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 REGULAR SESSION - 7:00 P.M. 

A. Call to Order and Announcement of a Quorum - Dr. Philip L. Nauert, Mayor. 

B. Inspirational Reading and/or Invocation - James P. Avioli, Sr., Councilman - 

Position No. 2. 

C. Pledges to The Flags - James P. Avioli, Sr., Councilman - Position No. 2. 

1. U.S. Pledge of Allegiance: 

I pledge allegiance to the Flag of the United States of America, and to the 

Republic for which it stands, one Nation under God, indivisible, with liberty and 

justice for all. 

2. Pledge to the Texas Flag: 

Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, 

one and indivisible. 

D. Recognition of Proclamations: 

 Issuance of a proclamation by Dr. Philip L. Nauert, Mayor, proclaiming the month 

of August 2015, as "Commute Solutions Month," and support of the Houston-

Galveston Area Council and their partners in the promotion of transportation 

alternatives. 

E. Approval or Correction of Minutes: 

1. Minutes dated June 15, 2015: 

Consideration of and possible action on the approval of the minutes of the Special 

Session (Interviews) of the City Council of the City of Bellaire, Texas, held on 

Monday, June 15, 2015 - Requested by Tracy L. Dutton, City Clerk. 

 Mayor and Council - Special Session - Jun 15, 2015 6:00 PM 

2. Minutes dated June 15, 2015: 

Consideration of and possible action on the approval of the minutes of the Regular 

Session of the City Council of the City of Bellaire, Texas, held on Monday, June 15, 

2015 - Requested by Tracy L. Dutton, City Clerk. 

 Mayor and Council - Regular Session - Jun 15, 2015 7:00 PM 

3. Minutes dated June 22, 2015: 

Consideration of and possible action on the approval of the minutes of the Special 

Session (Interviews) of the City Council of the City of Bellaire, Texas, held on 

Monday, June 22, 2015 - Requested by Tracy L. Dutton, City Clerk. 

 Mayor and Council - Special Session - Jun 22, 2015 6:00 PM 

F. Personal/Audience Comments. 

In order to address the City Council, please complete a “Speaker Form” (located at the entrance to 
the Council Chamber), and turn in the form to City Clerk Tracy L. Dutton prior to commencement 
of the meeting.  Speakers are limited to five (5) minutes. 
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The purpose of this item is to allow citizens or other interested parties an opportunity to address 

City Council on agenda issues and on non-agenda issues that are a matter of the jurisdiction of 
the City Council (i.e., City policy and legislative issues).  Non-agenda issues regarding daily 

operational or administrative matters should be first dealt with at the administrative level by 
calling City Hall at (713) 662-8222 during business hours. 
 
[Note:  State law will not permit the City Council to fully discuss, debate, or consider items that 
are not on the agenda.  Items that cannot be referred to the City Staff for action may be placed 
on the agenda of a future City Council Session.] 

G. Reports: 

1. Presentation of a report by the Evelyn's Park Conservancy Board. 

2. Presentation of the Third Quarter Report for fiscal year 2015 - Requested and 

presented by Diane K. White, Assistant City Manager. 

3. Presentation of the annual budget for the City of Bellaire, Texas, for the fiscal 

year commencing on October 1, 2015, and ending on September 30, 2016 - 

Requested and presented by Paul A. Hofmann, City Manager. 

H. New Business: 

1. Adoption of Ordinance(s)/Resolution(s): 

a. Consideration of and possible action on the adoption of an ordinance of the 

City Council of the City of Bellaire, Texas, calling a special election within the 

City of Bellaire, Texas, for the purpose of filling a vacancy by electing a 

Councilman - Position No. 5; establishing the date of the special election on 

the uniform election date designated by the State of Texas as the first 

Tuesday after the first Monday in November or November 3, 2015; 

establishing election precincts, polling places, and appointing election 

officials; and setting forth certain guidelines - Requested by Tracy L. Dutton, 

City Clerk. 

b. Consideration of and possible action on the adoption of an ordinance of the 

City Council of the City of Bellaire, Texas calling the FY2016 Budget public 

hearing before the City Council of the City of Bellaire, Texas, on Monday, 

August 17, 2015, at 6:00 p.m. in the Council Chamber, First Floor of City Hall, 

7008 South Rice Avenue, Bellaire, Texas - Requested by Paul A. Hofmann, 

City Manager. 

c. Consideration of and possible action on the adoption of a resolution of the 

City Council of the City of Bellaire, Texas, accepting a financial contribution in 

the amount of $115,549 from the Evelyn's Park Conservancy Board to be 

utilized by the City for construction associated with Change Order #1  to 

Phase One of Evelyn's Park construction project - Requested by Michelle 

Jordan, Project Manager, Parks, Recreation and Facilities Department. 
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d. Consideration of and possible action on a  recommendation from the Parks, 

Recreation and Facilities Department to approve a change order to the 

construction contract for Phase One of Evelyn's Park and on the adoption of 

an ordinance of the City Council of the City of Bellaire, Texas, authorizing the 

City Manager of the City of Bellaire, Texas, to execute said change order.  

This change order includes the cost to procure and install solar panels, and 

will increase the cost of the project by $115,549.  This additional expense 

would be funded entirely by Evelyn's Park Conservancy.  Construction Phase 

Services will continue to be provided by Linbeck Group, LLC, for Phase One of 

Evelyn's Park - Requested by Michelle Jordan, Project Manager, Parks, 

Recreation and Facilities Department. 

2. Item for Individual Consideration: 

 Consideration of and possible action directing staff to proceed with 

preparation for and the acceptance of a Preliminary Official Statement and 

timetable  for the sale of $7,940,000 in General Obligation Bonds, Series 

2015 - Requested by Linda Symank, Chief Financial Officer. 

I. Items for Future Agendas; Community Interest Items from the Mayor and 

City Council. 

[Note:  It is the intent of this item to provide any member of City Council the opportunity to 
request to place new items on the agenda of the next Regular Meeting of City Council pursuant to 
Article 4, Order of Business, Section A, Agenda, of the Rules of Procedure of the City Council of the 
City of Bellaire, Texas as of July 13, 2015, and/or to make a report about items of community 

interest.  Community interest items may include expressions of thanks, congratulations, or 
condolences; information regarding holiday schedules; honorary recognition of City officials, 
employees, or other citizens or entities; reminders of upcoming events sponsored by the City or 
another entity that is scheduled to be attended by a City official or City employee; and/or 
announcements involving an imminent threat to the public health and safety of the citizens of 

Bellaire that has arisen after the posting of the agenda.] 

J. Adjourn. 



Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

PROCLAMATION (ID # 

1628) 
 

Meeting: 07/20/15 07:00 PM 
Department: City Manager's Office 

Category: Proclamation 
Department Head: Paul A. Hofmann 

DOC ID: 1628  

 

Updated: 7/14/2015 8:15 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Issuance of a proclamation by Dr. Philip L. Nauert, Mayor, proclaiming the month of August 

2015, as "Commute Solutions Month," and support of the Houston-Galveston Area Council 

and their partners in the promotion of transportation alternatives. 

 

Background/Summary:  

 

As the population of the Houston area (an area which greatly impacts Bellaire and its 

residents) continues to grow, traffic congestion will continue to increase. 

 

In August 2015, the Houston-Galveston Area Council (H-GAC) and other area agencies will 

participate in Commute Solution Month to educate commuters on transportation alternatives 

which can reduce vehicle trips and vehicle miles traveled. 

 

In support of the H-GAC and their partners, the City of Bellaire is proclaiming August 2015 

as "Commute Solution Month". 

 

Previous Council Action Summary: 

 

In July of 2008, the City of Bellaire held a Centennial Transportation Fair which kicked-off 

the August 2008 Commute Solutions Month. 

 

Fiscal Impact: 

 

N/A 

 

Recommendation: 

 

The City Manager's Office recommends the issuance of a proclamation supporting Commute 

Solutions Month. 

 
ATTACHMENTS: 

 Commute Solutions Month - August 2015 (PDF) 
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 SPECIAL SESSION (INTERVIEWS) - 6:00 P.M. 

A. Call to Order and Announcement of a Quorum - Dr. Philip L. Nauert, Mayor. 

Dr. Philip L. Nauert, Mayor, called the Special Session (Interviews) of the City Council 

of the City of Bellaire, Texas, to order at 6:10 p.m. on Monday, June 15, 2015.  The 

Special Session (Interviews) was held in the Council Conference Room, First Floor of City 

Hall, 7008 South Rice Avenue, Bellaire, Texas 77401.  Mayor Nauert announced that a 

quorum was present consisting of all members of City Council as set forth in the table 

below. 

 

Attendee Name Title Status 

Dr. Philip L. Nauert  Mayor Present 

Amanda B. Nathan Mayor Pro Tem Present 

Roman F. Reed Councilman Present 

James P. Avioli, Sr. Councilman Present 

Gus E. Pappas Councilman Present 

Pat B. McLaughlan Councilman Present 

Andrew S. Friedberg Councilman Present 

Tracy L. Dutton City Clerk Present 

B. Interview, Discussion, and Evaluation of Board and Commission Applicants: 

The Bellaire City Council conducted interviews of five applicants interested in serving on 

one or more of the Bellaire Boards and Commissions. 

 

Scott Rubenstein 

 

Mr. Rubenstein was interviewed for the following area of interest:  Planning and Zoning 

Commission. 

 

Michelle Mastin 

 

Ms. Mastin was interviewed for the following area of interest:  Environmental and 

Sustainability Board. 

 

Kevin Sisk  

 

Mr. Sisk was interviewed for the following areas of interest:  Parks and Recreation 

Advisory Board (1st choice), Planning and Zoning Commission (2nd choice), and Building 

and Standards Commission (3rd choice). 

 

Jane Williams 
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Ms. Williams was interviewed for the following areas of interest:  Cultural Arts Board (1st 

choice) and Evelyn's Park Conservancy Board (2nd choice). 

 

Jonathan Palmer 

 

Mr. Palmer was interviewed for the following areas of interest:  Environmental and 

Sustainability Board (1st choice), Board of Adjustment (2nd choice), and Evelyn's Park 

Conservancy Board (3rd choice). 

 Interview, discussion, and evaluation of applicants interested in filling a two-year 

term (or one-year term, where applicable) on one or more of the following City of 

Bellaire boards and commissions:  Board of Adjustment (BOA), Building and 

Standards Commission (BSC), Cultural Arts Board (CAB), Environmental and 

Sustainability Board (ESB), Evelyn's Park Conservancy Board (EPCB), LIFE 

Advisory Board (LIFE), Parks and Recreation Advisory Board (PRAB), and 

Planning and Zoning Commission (PZC). 

 

Attendee Name Title Status Arrived 

Philip L. Nauert Mayor Present  

Amanda B. Nathan Mayor Pro Tem Present  

Roman F. Reed Councilman Present  

James P. Avioli Sr. Councilman Present  

Gus E. Pappas Councilman Present  

Pat B. McLaughlan Councilman Present  

Andrew S. Friedberg Councilman Present  

C. Adjourn. 

Dr. Philip L. Nauert, Mayor, concluded the Special Session (Interviews) of the City 

Council of the City of Bellaire, Texas, at 7:30 p.m. on Monday, June 15, 2015, and 

announced that the Bellaire City Council was adjourned. 
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 REGULAR SESSION - 7:00 P.M. 

A. Call to Order and Announcement of a Quorum - Dr. Philip L. Nauert, Mayor. 

Dr. Philip L. Nauert, Mayor, called the Regular Session of the City Council of the City 

of Bellaire, Texas, to order at 7:39 p.m. on Monday, June 15, 2015.  The Regular 

Session was held in the Council Chamber, First Floor of City Hall, 7008 South Rice 

Avenue, Bellaire, Texas 77401. 

 

Mayor Nauert announced that a quorum was present consisting of all members of the 

City Council as set forth in the table below. 

 

Attendee Name Title Status Arrived 

Philip L. Nauert Mayor Present  

Amanda B. Nathan Mayor Pro Tem Present  

Roman F. Reed Councilman Present  

James P. Avioli Sr. Councilman Present  

Gus E. Pappas Councilman Present  

Pat B. McLaughlan Councilman Present  

Andrew S. Friedberg Councilman Present  

Paul A. Hofmann City Manager Present  

Alan P. Petrov City Attorney Present  

Tracy L. Dutton City Clerk Present  

B. Inspirational Reading and/or Invocation - Amanda B. Nathan, Mayor Pro 

Tem. 

Amanda B. Nathan, Mayor Pro Tem, provided the inspirational reading for the 

evening. 

C. Pledges to The Flags - Amanda B. Nathan, Mayor Pro Tem. 

Amanda B. Nathan, Mayor Pro Tem, led the audience and members of the City 

Council in the U.S. Pledge of Allegiance and the Pledge to the Texas Flag. 

D. Approval or Correction of Minutes: 

 Minutes of the City Council: 

 Consideration of and possible approval of the minutes of the Special Session 

(Interviews) of the City Council of the City of Bellaire, Texas, held on Monday, 

June 1, 2015.  (Requested by City Clerk Tracy L. Dutton) 

Motion: 
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To approve the minutes of the Special Session (Interviews) of the 

City Council of the City of Bellaire, Texas, held on Monday, June 1, 

2015. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: James P. Avioli Sr., Councilman 

SECONDER: Andrew S. Friedberg, Councilman 

AYES: Nauert, Nathan, Reed, Avioli Sr., Pappas, McLaughlan, 

Friedberg 

E. Personal/Audience Comments. 

Damian LaCroix: 

 

Mr. LaCroix addressed City Council and stated that his home was located along the Loop 

610 Service Road south of Lehigh Street.  He indicated that he wished to discuss the 

Texas Department of Transportation (TxDOT) project for the Highway 59 and Loop 610 

interchange and how that project affected residents along the service road. 

 

Mr. LaCroix advised that he and his neighbors were asking TxDOT to build a sound wall 

along the service road on the west side from Saxon Street to Mayfair Street.  He advised 

further that he had made a point of copying everyone on City Council on correspondence 

between him and TxDOT.  Mr. LaCroix stated that he felt it was important for City 

Council to assist the residents in getting the sound wall built. 

 

Reference was made to the sound walls TxDOT built for Spring Valley Village and Hilshire 

Village along I-10.  Mr. LaCroix noted that TxDOT had also built sound walls for those 

residents that were not adjacent to or adjoining the feeder road, but were divided by a 

commercial property.   

 

Mr. LaCroix referenced noise next, noting that it had been a problem for Bellaire 

residents and expressed concern that TxDOT planned to move the interchange even 

closer to his home.  He indicated further that he had been dealing with TxDOT since 

2012 and had asked them to build a sound wall so that the residents along his stretch of 

Bellaire could have peaceable enjoyment of their property.   

 

In closing, Mr. LaCroix urged City Council to assist him and his neighbors in getting 

TxDOT to construct sound walls for his stretch of Bellaire like those constructed for 

Spring Valley Village and Hilshire Village. 

 

Keith Bowers: 

 

Mr. Bowers addressed City Council and advised that he had spoken with the sound 

engineer and the structural engineer for TxDOT at a recent meeting.  Mr. Bowers 

indicated that utilities were located within the right-of-way and the right-of-ways were 

narrow, so the construction of sound walls would be difficult.  Noise could be attributed 

to the ribbed concrete used in state road projects that left a rough surface for vehicles to 

travel over.  In Mr. Bowers' opinion, the sound walls were justified and Bellaire's citizens 

deserved peace and quiet. 

 

Secondly, Mr. Bowers thanked Councilman Avioli for asking for clarification in writing on 

the costs for Evelyn's Park Phase One.  Reference was made to right-of-way that HEB 

wanted the City to give them.  Mr. Bowers indicated that he was opposed to giving 
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taxpayer property away. 

 

With respect to non-religious activities in residential areas, Mr. Bowers stated that he 

was opposed to religious properties that were really commercial endeavors being 

excluded from the tax base. 

 

As for the City's long-term capital plan, Mr. Bowers asked City Council to look out ten 

years.  He noted that infrastructure was falling apart, and the Wastewater Treatment 

Plant needed to be addressed.  He urged Bellaire to consider connecting to the City of 

Houston's large wastewater treatment plant located nearby. 

 

 

Robert Riquelmy: 

 

Mr. Riquelmy addressed City Council regarding flooding.  He noted that in the two-three 

years after Tropical Storm Allison in 2001, there were a series of City workshops and 

meetings dealing with the flooding issue and the selling of bonds to address flooding.  

The most expensive item in the bond program to address flooding, Rebuild Bellaire, was 

the Baldwin Street extreme event storm sewer.  The price tag on that item varied 

between $4 and $14 million. 

 

Mr. Riquelmy advised that he would like to know how the City's investment in drainage 

and related-engineering services performed in light of the recent flooding. 

 

Dr. Philip L. Nauert, Mayor, read the following written comment into the record: 

 

Joe Henry:  
 

Mr. Mayor, council members, I address the Texas Department of Transportation’s 

proposal to revise the Highway 59/Loop 610 interchange and the City’s involvement in 

that process. 

 

Thank you for your work to date to improve the TxDOT proposal. I have seen the 

original proposal for the direct connect from 59 northbound to 610 southbound, and it 

was ill-conceived. You were right to oppose it for many reasons. 

 

However, the current proposal remains seriously flawed in that it does not allow 610 

southbound traffic to exit Fournace/Bissonnet, making Bellaire a one-exit town. 

 

Forcing all Bellaire-bound 610 south traffic to exit Bellaire Boulevard is inconvenient, 

unsafe, causes more traffic problems than it solves and will result in significant economic 

damage to the City, residential property values and surrounding businesses. 

 

Under the current proposal, Bellaire residents who live in the northern half of the city 

will be required to exit Bellaire Boulevard onto a relatively short ramp, navigate a 2-lane 

u-turn and continue through multiple extra traffic lights to reach their houses from 610 

southbound. The same is true for traffic headed to the Chevron building, Episcopal High 

School, The Post Oak School, Pin Oak Middle School, businesses along Bissonnet 

(including, with respect your Honor, a certain dental practice at 4562 Bissonnet), Home 

Depot, Houston Garden Center, Houston Community College, the Chase building, the 

Worley Parsons building and many other destinations currently served by the 

Fournace/Bissonnet exit. 

 

Not only is the proposal inconvenient for the traffic described above, but all of that 

traffic will be added to the southern half of the city when it exits Bellaire Boulevard to 
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make the u-turn and then joins the traffic congestion on the northbound feeder. So the 

proposal adversely impacts nearly all residents of and visitors to Bellaire. 

 

This additional traffic congestion will inhibit property values in Bellaire and place an 

economic burden on businesses in the area, lowering tax revenues to the City. The 

cumulative number of people negatively impacted, considering the number of cars per 

day who currently use this exit, is staggering. 

 

Further, I inquired at the June 4 public hearing if anyone thought a double u-turn was 

actually safe. I have never seen one and can’t imagine that it would not result in 

additional accidents and injuries, which would further back up traffic on southbound 610. 

I did not receive a response to this concern from TxDOT or the City. 

 

At the recent hearing, the proposal was very poorly received and strongly opposed by 

nearly every resident who spoke on the matter. Further, many interested parties haven’t 

had an opportunity to speak on the matter yet, as many residents and businesses and 

schools who will be adversely impacted remain unaware of the proposal. We need time 

and additional hearings before TxDOT moves ahead. 

 

To represent the best interests of Bellaire, Council should strongly oppose the 

TxDOT proposal as currently presented by adopting a formal resolution in 

opposition and requesting TxDOT to reconsider the proposal and hold further 

hearings. 

 

Within a few hours of the public unveiling of the project June 4, I (as a non-engineer) 

was able to suggest several preliminary ideas for solutions, but in discussing them with 

TxDOT employees and engineers I received blank stares as though they had not 

considered them. (1) Continue the height of the 610SB main lanes so that they intersect 

the 59 direct connects earlier (farther north) to allow traffic to move to the 

Fournace/Bissonnet exit as it does now, and keeping the two-lane exit; (2) Create a 

single-lane Fournace/Bissonnet exit much earlier on 610SB (before the apex over 59) 

that joins the Richmond flyover or 59 direct connects, similar to the current 610NB 

Westheimer exit; (3) add a Bissonnet exit to 610SB to mitigate some of these concerns; 

or (4) save millions of taxpayer dollars by not altering 610, 59 or any of the direct 

connects other than the dangerous 610NB to 59SB direct connect. Other residents with 

good ideas also proposed possible solutions.  

 

TxDOT needs to spend more time working on solutions. However, at the conclusion of 

the hearing, we were told they would be moving directly into detailed engineering. It felt 

as if TxDOT were saying, “Thank you all for coming out, we’re glad you all got that off 

your chests, now we’re going ahead with the project anyway.” They listened, but they 

didn’t seem to hear. 

 

Mr. Mayor, members of counsel, please don’t let TxDOT steamroll our City.  

 

Thank you for your time and for your service to Bellaire and its residents. 

F. Report(s): 

 City Manager's Report: 

 City Manager's Report dated June 15, 2015, regarding Fourth of July Activities 

and Storm Debris Collection Status.  (Requested and Presented by Paul A. 

Hofmann, City Manager) 

Paul A. Hofmann, City Manager, presented the City Manager's Report dated 
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June 15, 2015, to members of City Council.  The report included a briefing on the 

Fourth of July activities and storm debris collection status. 

 

Following questions from the Mayor and City Council regarding the City Manager's 

Report, action was taken to accept the report into the record. 

 

Motion: 

 

To accept the City Manager's Report dated June 15, 2015, as presented 

by Paul A. Hofmann, City Manager, into the record. 

RESULT: ACCEPTED [UNANIMOUS] 

MOVER: Roman F. Reed, Councilman 

SECONDER: Pat B. McLaughlan, Councilman 

AYES: Nauert, Nathan, Reed, Avioli Sr., Pappas, McLaughlan, 

Friedberg 

G. New Business: 

1. Adoption of Ordinance(s)/Resolution(s): 

 Consideration of and possible action on the adoption of an ordinance of the 

City Council of the City of Bellaire, Texas, granting a planned development 

permit PD-25-UVD to HEB Grocery Company, LP, for the construction of a 

retail development consisting of a grocery store with attached parking facility 

to be known as "HEB Bellaire" on a 3.055 acre site located on the northern 

side of the intersection between Bissonnet Street and Cedar Street in the City 

of Bellaire, Harris County, Texas, and currently addressed as 5106 Bissonnet 

Street, Bellaire, Texas, in the Urban Village-Downtown Zoning District (UVD). 

(Requested and Presented by John McDonald, Director of Development 

Services) 

Motion: 

 

To adopt an ordinance of the City Council of the City of Bellaire, 

Texas, granting a planned development permit PD-25-UVD* to HEB 

Grocery Company, LP, for the construction of a retail development 

consisting of a grocery store with attached parking facility to be 

known as "HEB Bellaire" on a 3.055 acre site located on the northern 

side of the intersection between Bissonnet Street and Cedar Street in 

the City of Bellaire, Harris County, Texas, and currently addressed as 

5106 Bissonnet Street, Bellaire, Texas, in the Urban Village 

Downtown Zoning District (UVD). 

 

*Director of Development Services John McDonald requested a change in the 

number assigned to the planned development from PD-25-UVD to PD-25, the 

request of which was granted by the City Council. 

 

Discussion ensued among members of City Council regarding the motion on 

the floor.  Following discussion and questions of the Director of Development 

Services, action was taken to adopt the ordinance granting the referenced 
planned development numbered PD-25. 
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Minutes Mayor and Council June 15, 2015 

City of Bellaire Texas Generated: 7/15/2015 7:19 PM Page 6   

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Amanda B. Nathan, Mayor Pro Tem 

SECONDER: Roman F. Reed, Councilman 

AYES: Nauert, Nathan, Reed, Avioli Sr., Pappas, McLaughlan, 

Friedberg 

2. Item(s) for Individual Consideration: 

 Consideration of and possible action on a request from Councilman James P. 

Avioli, Sr., for City Council direction to the City Attorney of the City of 

Bellaire, Texas, to prepare a Letter Agreement by and between the City of 

Bellaire, Texas, and the Evelyn's Park Conservancy Board (the "Parties"), for 

the purpose of clarifying the Parties' financial responsibilities for the 

exclusions and the three items specified as owner responsibility set forth in 

Exhibit B - Assumptions and Clarifications, to Addendum 2, GMP Amendment 

to Agreement between Owner and Construction Manager, to Exhibit 1 to 

Ordinance No. 14-071, AIA Document A133--2009 Standard Form of 

Agreement between Owner and Construction Manager as Constructor, by and 

between the City of Bellaire, Texas, as Owner, and Linbeck Group, LLC, as 

Construction Manager, regarding Phase One of the Evelyn's Park Project, 

4400 Bellaire Boulevard, Bellaire, Texas 77401.  (Requested and Presented by 

James P. Avioli, Sr., Councilman) 

Motion: 

 

To request the City Attorney of the City of Bellaire, Texas, to draft a 

Letter Agreement between the City and the Evelyn's Park 

Conservancy specifying financial responsibility for exclusions and 

references to "Owner" in Exhibit B, Addendum 2, of the Linbeck 

operating agreement, the Letter Agreement to be executed and 

signed by the Mayor and the President of the Evelyn's Park 

Conservancy Board. 

 

James P. Avioli, Sr., Councilman, provided a brief overview of the agenda 

item before City Council.  He noted that before City Council approved the 

Linbeck agreement for construction phase services for Evelyn’s Park, there 

was a considerable amount of discussion regarding provisions and exclusions 

in Exhibit B, Assumptions and Clarifications, to Addendum 2.  The Evelyn’s 

Park Conservancy (“Conservancy”) assured City Council that the Conservancy 

was financially responsible for the items listed as exclusions and/or “by 

owner.”  

 

In order to clarify the Conservancy’s position and who was responsible for 

which financial activity, it was Councilman Avioli’s intent to ask City Council to 

request the City Attorney to prepare a Letter Agreement between the City and 

the Conservancy setting forth who accepts financial responsibility for said 
exclusions and statements “by owner.”  His only intent was to clarify and 

memorialize what had already been stated by the Conservancy.  It appeared 

that the construction project might be lengthy and was a high dollar cost 

project.  For that reason, Councilman Avioli wished to clarify financial 

responsibilities. 

 

Discussion ensued among members of City Council regarding the motion on 

the floor.  At the conclusion of the discussion, action was taken on the 
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motion. 

 

**Roman F. Reed, Councilman, opposed the motion as he felt the terms were 

already outlined in the Development and Operating Agreement between the 

City and the Conservancy.** 

RESULT: APPROVED [6 TO 1] 

MOVER: James P. Avioli Sr., Councilman 

SECONDER: Andrew S. Friedberg, Councilman 

AYES: Nauert, Nathan, Avioli Sr., Pappas, McLaughlan, Friedberg 

NAYS: Reed 

H. Items for Future Agendas; Community Interest Items from the Mayor and 

City Council. 

Community interest items from the Mayor and City Council included expressions of 

congratulations to the Evelyn's Park Conservancy Board on their upcoming 

groundbreaking event. 

I. Adjourn. 

Motion: 

 

To adjourn the Regular Session of the City Council of the City of Bellaire, Texas, 

at 9:20 p.m. on Monday, June 15, 2015. 

 

RESULT: UNANIMOUS 

MOVER: Gus E. Pappas 

SECONDER: Pat B. McLaughlan 

AYES: Nauert, Nathan, Reed, Avioli Sr., Pappas, 

McLaughlan, Friedberg 
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CITY OF BELLAIRE TEXAS 

MAYOR AND COUNCIL 

JUNE 22, 2015 

 

 

  

 Conference Room Special Session 6:00 PM 

7008 S. RICE AVENUE 

BELLAIRE, TX  77401 

City of Bellaire Texas Generated: 6/23/2015 12:32 PM Page 1   

 SPECIAL SESSION (INTERVIEWS) - 6:00 P.M. 

A. Call to Order and Announcement of a Quorum - Dr. Philip L. Nauert, Mayor. 

Dr. Philip L. Nauert, Mayor, called the Special Session (Interviews) of the City Council 

of the City of Bellaire, Texas, to order at 6:07 p.m. on Monday, June 22, 2015.  The 

Regular Session was held in the Council Conference Room, First Floor of City Hall, 7008 

South Rice Avenue, Bellaire, Texas 77401.  Mayor Nauert announced that a quorum of 

all members of City Council was present as set forth in the table below. 

 

Attendee Name Title Status Arrived 

Philip L. Nauert Mayor Present  

Amanda B. Nathan Mayor Pro Tem Present  

Roman F. Reed Councilman Present  

James P. Avioli Sr. Councilman Present  

Gus E. Pappas Councilman Present  

Pat B. McLaughlan Councilman Present  

Andrew S. Friedberg Councilman Present  

Tracy L. Dutton City Clerk Present  

B. Interview, Discussion, and Evaluation of Board and Commission Applicants: 

 Interview, discussion, and evaluation of applicants interested in filling a two-year 

term (or one-year term, where applicable) on one or more of the following City of 

Bellaire boards and commissions:  Board of Adjustment, Building and Standards 

Commission, Cultural Arts Board, Environmental and Sustainability Board, 

Evelyn's Park Conservancy Board, LIFE Advisory Board, Parks and Recreation 

Advisory Board, and Planning and Zoning Commission - Submitted by City Clerk 

Tracy L. Dutton on behalf of City Council. 

The Bellaire City Council conducted interviews of eight applicants interested in 

serving on one or more of the Bellaire Boards and Commissions. 

 

Denise Purcell Leisten 

 

Ms. Leisten was interviewed for the following areas of interest:  Parks and 

Recreation Advisory Board (1st choice) and Evelyn’s Park Conservancy Board (2nd 

choice). 

 

Michael C. Baker 

 

Mr. Baker was interviewed for the following areas of interest:  Building and 

Standards Commission (1st choice) and Planning and Zoning Commission (2nd 

choice). 
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Bob Vecera 

 

Mr. Vecera was interviewed for the following area of interest:  Evelyn’s Park 

Conservancy Board. 

 

Samir Sinha 

 

Mr. Sinha was interviewed for the following areas of interest:  Planning and 

Zoning Commission (1st choice), Board of Adjustment (2nd choice), and Building 

and Standards Commission (3rd choice). 

 

Stephanie Goldfield 

 

Ms. Goldfield was interviewed for the following area of interest:  Evelyn’s Park 

Conservancy Board. 

 

Helen Swiff-Goodman 

 

Ms. Swiff-Goodman was interviewed for the following area of interest:  

Environmental and Sustainability Board. 

 

Terry Leavitt-Chavez 

 

Ms. Leavitt-Chavez was interviewed for the following area of interest:  Evelyn’s 

Park Conservancy Board. 

 

William E. (Bill) Stone, III 

 

Mr. Stone was interviewed for the following areas of interest:  Board of 

Adjustment (1st choice) and Building and Standards Commission (2nd choice). 

 

At the completion of the above-mentioned interviews, members of City Council 

briefly discussed and evaluated all applicants for Bellaire’s Boards and 

Commissions. 

C. Adjourn. 

Dr. Philip L. Nauert, Mayor, concluded the Special Session (Interviews) of the City 

Council of the City of Bellaire, Texas, at 8:59 p.m. on Monday, June 22, 2015, and 

announced that the Bellaire City Council was adjourned. 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1635) 

 

Meeting: 07/20/15 07:00 PM 
Department: Parks, Recreation and 

Facilities 
Category: Presentation 

Department Head: Michelle Jordan 
DOC ID: 1635  

 

Updated: 7/14/2015 8:08 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Presentation of a report by the Evelyn's Park Conservancy Board. 

 

Background/Summary:  

 

Background / Summary: 

 

Per Ordinance No. 14-035, and the Development and Operating Agreement for Evelyn's 

Park, the Conservancy shall present a quarterly report.    

 

Previous Council Action Summary: 

 

Council approved Ordinance No. 14-035 on June 16, 2014, and the Development and 

Operating Agreement for Evelyn's Park on July 7, 2014.     

   

 

Fiscal Impact: 

 

None 

 

Recommendation: 

Receive presentation from representatives of the Evelyn's Park Conservancy. 

 
ATTACHMENTS: 

 EPC Quarterly Update - Q2 2015 (PDF) 

G.1
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Evelyn’s Park 
Conservancy 
Quarterly Update to Bellaire City Council 

Second Quarter 2015 

G.1.a
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Recent Activities / Accomplishments 

´  Funded GMP Bridge (approximately $1,365,000) 

´  Successful Groundbreaking event 

´  Contractor mobilization underway 

´  Selected exciting café operator, ready to enter contract negotiation 

´  Ready for addition of solar power system (subject to approval) 

´  Powering an estimated 70% of the business office utilities on a daily basis 

G.1.a
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Financials:  Statement of Activities 
Statement of Activities 

Quarter and Year to Date 2015 
Q2 Total YTD Total 

Income 
In-Kind Contributions 1,000.00   1,000.00   
Foundation, Trust,  Non Profits & Grants 190,487.00   190,487.00   
Board Contributions 6,084.28   11,215.80   
Individual Contributions 517,252.75   534,454.38   
Corporations & Businesses 103,427.82   104,724.94   
Interest Income 298.68   698.25   
Other Asset Sales 0.00   127.98   

Total Income $818,550.53   $842,708.35   

Expenses 
Building Cost 1,363,916.00   1,365,291.00   
Other Design Services 0.00   9,990.95   
Landscape Architect Fees 7,027.64   165,874.77   
Program Operations 1,474.55   1,474.55   
Contract Services 0.00   6,282.90   
General Management Exps. 472.56   472.56   
IT, Insurance, Fees 2,694.19   3,935.65   
Fundraising Operations 20.22   877.64   
Event Expenses 3,288.55   4,679.94   

Total Expenses $1,378,893.71   $1,558,879.96   

Net Income -$560,343.18   -$716,171.61   

G.1.a

Packet Pg. 21

A
tt

ac
h

m
en

t:
 E

P
C

 Q
u

ar
te

rl
y 

U
p

d
at

e 
- 

Q
2 

20
15

  (
16

35
 :

 E
ve

ly
n

's
 P

ar
k 

C
o

n
se

rv
an

cy
  Q

u
ar

te
rl

y 
R

ep
o

rt
)



Financials:  Statement of Financial Position 

Statement of Financial Position 
Ending 2nd Quarter 2015 

Total 
ASSETS 
      Bank Accounts $1,053,195 
      Pledges Receivable $279,111 
      Other current assets $4,725 
TOTAL ASSETS $1,337,031 

LIABILITIES AND EQUITY 
   Total Liabilities $0 
   Equity 
        Net Assets $2,053,103 
        Net Income -$716,072 
   Total Equity $1,337,031 
TOTAL LIABILITIES AND EQUITY $1,337,031 

G.1.a
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Capital Spending Requirements 

Remaining EPC Spending Obligations  (Phase One Completion)  

Remaining Architects & Consultants Fees 230,500 
Sculpture / Art 380,160 
Tree Planting and Irrigation 83,230 
Furniture Fixtures Equipment 76,052 
Foodservice Equipment & Furnishings 43,000 
Security System 20,000 

Total Remaining Obligations $832,942 

G.1.a
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Operating  Budget 

This summary budget was detailed in the financial plan presented 
at a prior council meeting 

    Year 1 Year 2 Year 3 

  Total Income  $244,000   $318,000   $343,000  
  Total Expenses  $118,500   $177,200   $215,400  

  
Operating Surplus/(Deficit)  $125,500   $140,800   $127,600  

G.1.a
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Development Plan 2015-16 

´  Campaign Planning Underway 
´  Campaign Goal:  $350,000 to $500,000 

´  Purpose:  Replenish Project Funds and Enhance Operating Funds 

´  Timeline through May 2016 

´  Updating Brand and Marketing Materials 
´  Working to complete Donor Recognition Areas 

´  Revisiting the overall Park brand, messaging, and slogan 

´  Significant website updates will also be made 

´  Combination Approach 
´  Large donors 

´  Recognition upsell 

´  Additional pledges & grants 

´  Public challenge phase 

´  Kickoff September 2015 

G.1.a
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Café Operations and Budget 

´  Operator selected 
´  Well known local Houston artisan chef and business partner 

´  Highly aligned to Evelyn’s Park goals and mission 

´  Contract negotiation ready to begin 

´  Operator announcement will be a media event after contract is completed 

´  Initial projections complete using conservative assumptions 
´  40% of café food business on weekends 

´  2 park events per week (counting both public and private events) 

´  Revenue of $25,500 per week, $1,325,000 annually 

´  This does not include curb-side pickup / to-go boxes 

´  Operator’s initial projections include beer & wine sales for Café / beer, 
wine, and mixed drinks for private events 
´  In order to conclude contract negotiations, EPC will be requesting review and consideration 

of statutes for the Evelyn’s Park property 

G.1.a
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Solar Project – Change Order Request 

´  Change Order Request 

´  The solar change order is complete 
and we request approval for addition 
to the construction contract. 

´  Total costs went up about $30,000 
from initial budget plan (primarily 
additional electric work required as 
well as insurance and fees). 

´  The Conservancy has the capacity, 
including the original Solar Donation, 
to fund the entire change order and 
is ready to do so. 

´  We request approval of this change 
order for solar installation 

G.1.a
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Solar System Appearance 

G.1.a
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Solar System Appearance 

G.1.a
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Solar System Appearance 

G.1.a
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Solar System Appearance 

G.1.a
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Solar System Appearance 

Note:  The photos provided are of structures 
which most closely resemble the Park 
architecture.  The café / event center is 
designed to mimic the Yellow House 
residence, and uses this same roof construction 
(galvanized standing metal seam).  
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Solar System Appearance 

G.1.a
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Solar System Appearance 

G.1.a
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Solar System Performance Note:  This data is taken from estimates 
made by Lake|Flato and our Solar 
contractor using published research 
and models for similar buildings.  
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Solar System Performance 

G.1.a
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Solar System Performance 

G.1.a
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Solar System Performance 

G.1.a
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Thank you! 

Quarterly Update to Bellaire City Council 

Second Quarter 2015 

G.1.a
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1514) 

 

Meeting: 07/20/15 07:00 PM 
Department: City Manager's Office 

Category: Presentation 
Department Head: Diane K White 

DOC ID: 1514  

 

Updated: 7/16/2015 10:52 AM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Presentation of the Third Quarter Report for fiscal year 2015 - Requested and presented by 

Diane K. White, Assistant City Manager. 

 

Background/Summary:  

 

Assistant City Manager Diane K. White will present the Third Quarter Report for fiscal year 

2015 (period beginning April 1, 2015, to June 30, 2015) to members of City Council. 

 

Previous Council Action Summary: 

 

N/A 

 

Fiscal Impact: 

 

N/A 

 

Recommendation: 

 

The City Manager's Office recommends acceptance of this report into the record. 

 
ATTACHMENTS: 

 FY2015 3rd Quarter Report (PDF) 
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Expense and revenue projections have been updated to reflect actual activity for the first nine months of FY 2015, and 

variables we anticipate the last three months. 

The most significant variable is personnel, which represents 73% of the General Fund operating budget.  Projections that 

were made at the second quarter report have been revised to reflect actual occurrences over the last three months. 

During the third quarter we experienced a major rain event. The Public Works Administration Facilities is still in recovery 
mode and personnel have been relocated to other facilities within the City. Claims have been filed with Texas Municipal 
League and the City has hired an administrator to assist with the grant application process for FEMA reimbursement. As 
of June 30 the City has spent $19,215 in costs related to the Memorial Day Flood and has received $56,393 in 
reimbursements from TML and Wright Insurance. We anticipate facilities related reimbursement for the public works 
facility to come in the fourth quarter. We do not have a timeline on when those funds will be received. However, 
through all of this we were able to maintain our base service levels and operate within our budget.  
 
Departments continue to recruit and fill positions. In the third quarter we have had four resignation, one retirement and 
five new hires.  Vacancies were not filled as planned in June for the Police Department due to the timing of the 
assessments and recruiting process. At the time this report is being written 4 officers are planned to come on board with 
the Bellaire Police Department in the fourth quarter. In addition, one candidate is in the academy and will start next 
Spring. Other departments continue to recruit and post positions. 
 
 

Department Vacancies 

Department 
Adopted 
Budgeted 
Positions 

12/31/2014 3/31/2015 6/30/2015 

General Fund 

City Manager’s Office 8 0 0 0 

Finance 9 1 0 0 

Development Services 9 0 1 1 

Fire 24 1 2 1 

Police 56.5 6 4 8 

Parks, Rec., & 
Facilities 

15 1 2 1 

Library 8 0 0 0 

Public Works 9 3 4 2 

Enterprise Fund 

Water 8 5 5 0 

Wastewater 11 2 1 2 

Solid Waste & 
Recycling 

11 2 2 2 

Total 168.5 21 21 17 

 
 
 
 
 
 

Financial Analysis 
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The General Fund is projected to end FY 2015 with an ending balance $888,710 greater than the budgeted ending 
balance. 

 

General Fund FY 2015 3rd Quarter 
Revenue & Expense Report 

 Amended Budget Year to Date 
(Audited) 

Projected End of 
Year 

Beginning Balance  $     3,969,979  $     4,623,252 $     4,623,252 

Revenue 17,383,415 15,650,069 17,579,022 

Expense 17,066,837 11,893,583 17,027,007 

Ending Balance $     4,286,557   $     5,175,267 

 
The increase in the ending balance is driven by two factors: 

 The FY 2014 audited ending balance is approximately $653,000 greater than budgeted, and 

 FY 2015 revenues are projected to be approximately $195,607 greater than budgeted. 

Total General Fund expenses are projected to be under budget at this time by approximately $39,830 which is 2% of the 

overall budget. 

The FY 2015 General Fund expense budget reflects two budget amendments approved by the City Council:  $105,000 for 

the accelerated implementation of the compensation study, with an offset amount of $105,000 in sales tax collection 

and $150,000 to fund Lafayette Park and fence improvements.   

The General Fund is projected to end FY 2015 with a fund balance of $5,175,257. 
 

General Fund Revenues 

 
General Fund revenues for the first nine months of FY 2015 are approximately $165,361 higher than the allocated 

budget for the period.  Projections for the end of the year are driven by: 

 Property tax collections are projected to be slightly below budget due to higher refunds from the settlement of 

protested cases.   

 We are projecting that sales tax will come in over budget of around $200,000.  

 Building permit fee revenues will exceed budget, primarily because of fees paid by HISD for Condit Elementary. 

Parks & Recreation fees are trending higher than the allocated budget for the period by $93,088, are projected 

to end the year at slightly over budget. 

A further breakdown of revenue collection can be found on page 6. 
 

General Fund 

G.2.a

Packet Pg. 44

A
tt

ac
h

m
en

t:
 F

Y
20

15
 3

rd
 Q

u
ar

te
r 

R
ep

o
rt

  (
15

14
 :

 F
Y

20
15

 T
h

ir
d

 Q
u

ar
te

r 
R

ep
o

rt
)



5 | P a g e  
 

 
 

General Fund Expenditures 

 
Total General Fund expenses are tracking below the allocated budget for the first two quarters by $209,370.  The year-

to-date expenses do not reflect encumbrances, which currently stand at approximately $777,231.  Fuel and maintenance 

are tracking less than budgeted and all other non-personnel related expenses are tracking in line with budget 

assumptions.   

A further breakdown of departmental expenditures can be found on page 6. 

 

 
 
 

General Fund 

1st Qtr. 2nd Qt. 3rd Qtr. 4th Qtr.

Budget $4,282,294 $13,284,548 $15,484,708 $17,383,415

Year to Date $5,163,758 $13,632,741 $15,650,069

Projection $15,650,069 $17,579,022

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

 $18,000,000

 $20,000,000

General Fund Revenue 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.

Allocated Budget $3,927,057 $8,228,352 $12,102,953 $17,066,838

Year to Date $3,756,521 $8,169,898 $11,893,583

Projection $11,893,583 $17,027,007

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000
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General Fund Expenditures 
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FY 2015 Revenue & Expenditure Report by Department 

 

 
FY 2015 

Amended 
Budget 

FY 2015 
Year to Date 

(Unaudited) 

% of Adopted 
Budget 

(Collected/Spent) 

FY 2015 
Projected 

Budget 

Revenue     

Current Property Taxes 10,249,092  10,054,476  98.10  10,177,722 

Franchise Taxes 1,351,800  1,011,043  74.79  1,399,805 

Sales Tax 2,205,000  1,757,674  79.71 2,406,292  

Permits 668,150  510,522  76.41 705,199  

Fees 305,623  175,381  57.38 307,623  

License 3,300  930  28.18 2,900  

Intergovernmental 3,500  2,826  80.74 2,826  

Rental 24,200  31,570  130.45 34,083  

Aquatics 325,000  240,719  74.07 322,000  

Program Fees 171,000  139,336  81.48 171,675  

Athletics 328,000  326,122  99.43 343,500  

Other Fees 16,000  10,117  63.23 16,500  

Public Safety 390,700  355,620  91.02 393,564  

Other Revenue 4,500  4,986  110.80 2,000  

Fines 775,750  533,020  68.71 725,000  

Investment Earnings 24,500  25,451  103.88 30,928  

Misc. 27,300  94,336  345.55 27,400  

Sale of City Property 10,000  940  9.40 10,005  

Business Enterprise 
Transfer 

500,000  375,000  75.00 500,000  

Total $       17,383,415 $       15,650,069 90.03% $       17,579,022 

 

Expenditures     

Administration 2,016,511  1,590,749  78.89%  2,078,375  

Legal Service 100,000  80,204  80.20%  110,000  

Finance 1,101,656  789,890  71.70%  1,076,073  

Development Services 855,758  601,067  70.24% 830,170  

Fire 2,570,820  1,882,005  73.21%  2,599,452  

Police 5,170,394  3,610,176  69.82%  5,143,629  

Parks, Rec., & Facilities 3,205,875  2,019,957  63.01%  3,192,302  

Library 648,323  479,334  73.93%  661,438  

Public Works 1,247,500  690,201  55.33%  1,185,568  

Transfer Out 150,000  150,000  100.00%  150,000  

Total $       17,066,837  $      11,893,583  69.69%  $      17,027,007  
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The Enterprise Fund is projected to end the FY 2015 with a fund balance of $2,074,955. 
 

Enterprise Fund FY 2015 3rd Quarter 
Revenue & Expense Report 

 Adopted Budget Year to Date 
(Audited) 

Projected End of 
Year Balance 

Beginning Balance 3,260,270 3,154,676 3,154,676 

Revenue 7,596,500 4,996,757 7,165,892 

Expense 8,829,780 5,817,345 8,245,613 

Ending Balance 2,026,990  2,074,955 

 
 
Enterprise Fund revenues for the third quarter ended at $4,996,757.  This is under the total allocated budget based on 
the six year average as of June 30 by approximately $474,000. Enterprise Fund expenditures are $5,817,345 for the third 
quarter which is approximately $480,000 under the projected allocated budget.  
 

Enterprise Fund Revenues 

 
Total water revenue continues to be lower than anticipated.  Water revenues for the third quarter are below the FY 
2015 allocated budget by $393,000 and Wastewater revenues are below by $89,000. Residential water usage has been 
down over the past two years. We have experienced higher than average rainfall in the last two years.  A reduction to 
the Enterprise Fund year end revenue projection has been made of approximately $430,600.  A further breakdown of 
revenue collection can be found on page 9. 
 

 
  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.

Allocated Budget $2,079,970 $3,657,857 $5,470,390 $7,596,500

Year to Date $1,908,647 $3,417,914 $4,996,757

Projection $4,996,757 $7,165,892

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

Enterprise Fund Revenues 

Enterprise Fund  
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Enterprise Fund Expenditures 

 
Enterprise Fund expenditures were projected to end the third at $6,297,473.  Actual expenditures for this period were 
$5,817,345, which is approximately $480,128 under the allocated budget.  The enterprise fund is maintenance and 
contract driven. One of the largest expenses in the Enterprise Fund is the purchase of water from the City of Houston of 
close to $1.8M. The overall expenditure budget is projected to end the year at approximately $584,167 less than 
budgeted due to vacancies and surface water purchases being lower than budgeted.  
 
The year to date numbers only include actual dollars spent and do not include encumbered funds which at this time are 
$1,037,647. The majority (64%) of this encumbrance is the purchase order for the purchase of water from the City of 
Houston. 
 
A further breakdown of departmental expenditures can be found on page 9. 
 

 
. 

  

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.

Allocated Budget $2,033,830 $4,184,912 $6,297,473 $8,829,780

Year to Date $1,844,912 $3,890,128 $5,817,345

Projection $5,817,345 $8,245,613

 $-
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Enterprise Fund Expenditures 
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Enterprise Fund 
FY 2015 Revenue & Expenditure Report by Department 

 

 
FY 2015 

Adopted Budget 

FY 2015 
Year to Date 

(Unaudited) 

% of Adopted 
Budget 

(Collected/Spent) 

FY 2015 
Projected 

Budget 

Revenue     

Water Sales 3,635,000  2,063,497  56.77  3,288,651  

Waste Water Service 2,290,000  1,623,514  70.90  2,197,409  

Solid Waste – Garbage 
& Brush Pickup 

1,434,500  1,073,117  74.81  1,431,782  

Recycling 6,200  8,131  131.15  8,371  

Charges for Service 27,200  18,655  68.58  27,276  

Other Revenue 51,100  45,329  88.71  57,391  

Investment Earnings 7,000  3,229  46.13  7,860  

Misc. 14,500  27,663  190.78  16,152  

Sale of City Property 6,000  8,622  143.70  6,000  

Operating 
Transfer In 

125,000  125,000  100.00  125,000  

Total $          7,596,500  $         4,996,757  65.78%  $         7,165,892  

 

Expenditures     

Water Production 518,370  299,526  57.78 467,448 

Water Distribution 643,545  371,619  57.75  591,815  

Surface Water 1,979,691  1,315,403  66.44  1,799,970  

Wastewater Collection 475,793  206,961  43.50  340,727  

Wastewater Treatment 958,964  622,908  64.96  945,692  

Solid Waste – Garbage 
& Brush Pickup 

1,560,099  1,041,380  66.75  1,510,248 

Utility Billing 272,318  181,950  66.82  264,713 

Transfers Out/Other 2,421,000  1,777,598  73.42 2,325,000  

Total $          8,829,780  $         5,817,345  65.88% $          8,245,613  
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During the budget process Council was presented with the Management Projects developed to provide service 
enhancements and review and develop policies which will allow the City to become more efficient.  Council was also 
presented with the FY 2015 Capital Projects which have been designed to meet today’s infrastructure needs as well as 
those of the future.  Outlined below are the milestones completed in the first quarter. 
 

Management Projects 

 
Community Safety Outreach: 
Planning took place on an ongoing basis during April 215 for Family Safety Day.  Team meetings were conducted every 
other week. There was continuous communication among team members leading up to the event. Family Safety Day 
was held on Saturday May 9th from 10 AM until 1 PM. 
 
The event was well received by the community although attendance was somewhat lower than expected.  Events 
included a youth bicycle rodeo, impaired driving experience for teens, a vehicle extraction demonstration, a display of 
wrecked vehicles in which a person died due to intoxication,  landing of the life flight helicopter. There were also static 
displays on texting while driving, hurricane preparedness, and on health related topics. 
 
Implement Compensation Study & Improve Employee Evaluation System:  
The Evaluation Team discussed the purpose, process, and timeline for rolling out the new evaluation system to 
employees.  Along with other guidelines, it was determined that the evaluation cycle will align with the FY: Oct. 1 – Sept. 
30; and the process will begin October 1, with a due date of December 1, each year. 
 
Implement Network & Data Management Improvements: 
The Data Management Team met to discuss moving forward with planning for the next Customer Relations 
Management (CRM) software application to replace or upgrade Incode, expansion of wireless and mobile capabilities, 
and the demonstration of GIS projects in ESRI’s ArcGIS Online. 
 
The team will meet again in August to view ESRI’s ArcGIS demonstration and to finalize participant on the CRM team. 
 
Evaluate R.O.W. Maintenance Ordinance: 
The R.O.W. team is working on language for an ordinance in an attempt to define, “un-safe” mowing areas, based on 
physical impediment, such as curb lined streets, ditches, etc., and higher speed locations.  The current mowing contract 
expires in September and identified locations will be included in the Proposed FY 2016 Budget.  If the proposed budget is 
approved with the increase in mowing services, then, the R.O.W. ordinance will be amended and presented to Council 
for approval. 
 
Develop Financial Management Policies: 
The Comprehensive Financial Management Policy Statements (CFMPS) were reviewed and approved by the Audit 
Finance Board on April 30, 2015.  The City Council adopted the CFMPS at their regular meeting on May 18, 2015. 
 
Improve Safety & Risk Management: 
Departments began using the new and improved comprehensive Accident/Incident Investigation form to report 
accidents, injuries, illness and/or near misses.  The importance of post-accident/incident testing and procedures were 
reinforced to staff.  Review of the safety policy for necessary revisions and accidents/incidents for reporting and trend 
analysis is forthcoming. 
  

Management & Capital Improvement Projects 

 

G.2.a

Packet Pg. 50

A
tt

ac
h

m
en

t:
 F

Y
20

15
 3

rd
 Q

u
ar

te
r 

R
ep

o
rt

  (
15

14
 :

 F
Y

20
15

 T
h

ir
d

 Q
u

ar
te

r 
R

ep
o

rt
)



11 | P a g e  
 

Revenue Team: 
The recommendations are beginning incorporated into the Proposed FY 2016 Budget, to be considered by City Council. 
Fee changes are being proposed in the FY2016 budget so that revenues are more closely aligned with services provided. 
 
Develop Vehicle/Equipment Management & Maintenance Plan: 
Internal policies and decision making processes have been developed and established.  The FY 2016 Budget submissions 
are following these guidelines. 
 
UV-T District Infrastructure: 
There have been no further developments this quarter. 
 
Comprehensive Plan Update: 
On June 9, the Planning and Zoning Commission voted to recommend to City Council for approval an update to the 2009 
Comprehensive Plan.  The recommended update includes the Park Master Plan as a new appendix.  City Council is 
scheduled to hold a public hearing on the item at their August 3 meeting with consideration on September 14. 
 

Capital Projects 

 
Rebuild Bellaire Phase 5A: 
Total Contracting Limited (TCL) is working on the south side of the 5300 & 5400 blocks of Pocahontas and is scheduled to 
open the south lane to traffic and reconstruct the north lane beginning mid-July.  TCL is working on the west lane of the 
500 block of College (Evergreen to Jessamine) and is scheduled to open the west lane to traffic and reconstruct the east 
lane beginning mid-July. TCL is working on the south side of the 5100 block of Evergreen and is scheduled to open the 
south lane to traffic and reconstruct the north lane beginning early August. TCL is scheduled to begin reconstruction of 
the south lane of the 5100 & 5200 blocks of Pocahontas July 20, 2015.  Construction is scheduled to be completed in 
May 2016. 
 
Rebuild Bellaire Phase 4: 
Construction has been completed.  Project closeout was approved by Council on March 23, 2015. The remaining 
$458,886 will be used to fund the remaining Rebuild Bellaire Phase 5 project. 
 
FY 2013 Pavement Maintenance (Construction): 
A Construction contract was awarded on December 1, 2014 to AAA Asphalt Paving, Inc. for $2,177,190.  Currently the 
contractor has completed the Newcastle Trail, Town Oaks, Acacia and is working on Locust and Tamrisk.  Paving is slated 
to start at the end of July.  The project is scheduled to be completed by September 2015. 
 
FY 2015 Pavement Maintenance (Design): 
A design engineering contract was awarded by Council on December 1, 2014 to ARKK Engineers, Inc. for $221,355. 
Project design is in progress, and is scheduled to be completed by the end of July 2015. 
 
Regional Mobility Study: 
Epic Transportation Group has finalized the gathering of data for the mobility study.  The consultant, City Engineer, and 
relevant staff will meet this month to review the preliminary findings prior to the final report being issued.  The final 
report is expected to be complete in early August. 
 
FY 2014 Street Marking Replacement: 
A contracted awarded by Council on November 3, 2014 to Batterson, LLP for $114,561.29.  The contractor has 
completed main lane striping on Elm, Chimney Rock (including the bike lane), and S. Rice.  The remaining work includes 
the handwork on S. Rice and all of Evergreen.  S. Rice has experienced some chipping recently and Batterson LLP is going 
to grind and restripe free of charge.  The project is scheduled to be completed by the end of August 2015. 
 
 

G.2.a

Packet Pg. 51

A
tt

ac
h

m
en

t:
 F

Y
20

15
 3

rd
 Q

u
ar

te
r 

R
ep

o
rt

  (
15

14
 :

 F
Y

20
15

 T
h

ir
d

 Q
u

ar
te

r 
R

ep
o

rt
)



12 | P a g e  
 

Citywide SCADA Systems Upgrade Phase 1: 
A meeting was held with City staff, a representative from the City Engineer, and contractors on July 1, 2015. The current 

phase of the project is proceeding as planned. Cellular routers will be installed at Central Water Plant, Feld Park Water 

Plant, Renwick Water Plant, Rice Lift Station, Bellaire Lift Station & Wendell Lift Station locations to utilize the existing 

SCADA system via these communication improvements. This will provide for a seamless deployment of the new system 

using these routers.  Initial improvements are scheduled to be completed by September 2015. 

Wendell & Bellaire Lift Station Rehabilitation: 
ARKK is preparing a proposal for the City.  This project is presently on hold pending the stabilization of the current 
situation of the Bellaire Lift Station, which was recently flooded and inoperable for several weeks. 
 
Water & Sanitary Sewer Line: 
Lines for the project have been identified.  ARKK has begun design for the project.  The project was bid on July 14th and 
construction will start at the end of July.  The project is scheduled to be completed by the end of November 2015. 
 
WWTP Fine Screen Building Replacement: 
Replacement of fine screens must be completed before the building work can commence. Council approved acquisition 
of new fine screens on January 26, 2015.  The fine screen repair work is presently underway, with the building repairs to 
follow shortly thereafter.  Construction is scheduled to be completed by the end of September 2015. 
 
Central Water Plan Electrical System Upgrade: 
ARKK Engineering is preparing a preliminary scope proposal for the City to conduct a needs assessment on the Central 
Plant Electrical System Upgrade which will address coordination with the electrical system planned for the new City Hall 
and other facility improvements. The scope is scheduled to be completed in July 2015. 
 
Evergreen Park Master Plan: 
The Parks Board reviewed and discussed the preliminary master plan in June and recommended that a public meeting 
should be held in October to gather public comments. 
 
Evelyn’s Park Phase 1: 
A Guaranteed Maximum Price was accepted by City Council and a construction contract signed after receiving a $1.2 
million dollar contribution from Evelyn’s Park Conservancy.  Ground breaking ceremony was held in June and a 
neighborhood informational meeting was held in July. Linbeck is scheduled to be on site Monday, July 13.  Construction 
is scheduled to be completed by March 2016. 
 
Library Foundation: 
After consulting with several foundation companies it was determined the best avenue at this time was to do nothing 
since the attempt to lift the foundation through a polyurethane lifting process failed and next option was to bust out 
sections of the foundation and install new piers.  This project is considered completed. 
 
Bellaire Town Square Municipal Facilities Design & Library Conceptual: 
The Ad Hoc Municipal Facilities Committee has been assigned the project, and is finalizing their recommendation to 
present to City Council. 
 
Park Improvement Projects: 
Black tubular steel fences have been installed at Loftin, Feld, Joe Gaither and Russ Pittman parks. 
  
Design drawings were presented to the Holly Street representatives and to the Parks Board in June. Review was 
completed by Development Services and Public Works on July 8. Only a couple of minor items were identified.  Once 
those items have been resolved the project will go out for bid. A construction contract is scheduled to be presented to 
City Council on August 17. 
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Nature Discovery Center Improvements: 
Projected cost estimates exceed available funds requiring the Nature Discovery Center (NDC) board to value engineer 
the project. They hope to start construction in August or September but the project will require additional design work 
and need to follow state procurement laws prior to the start of construction. 
 

 
 
 
 

Development Statistics 

 

 FY 2014 
October 1, 2013 – June 30, 2014 

FY 2015 
October 1, 2014 – June 30, 2015 

QTY. Value QTY. Value 

New Home Construction 91 $          54,748,883.00 71 $           38,947,274.75 

Home Remodeling 299 $             5,005,956.53 270 $             5,294,314.27 

New Commercial Construction 3 $             9,025,000.00 2 $           25,274,179.00 

Commercial Remodeling 32 $             2,084,678.59 54 $             4,679,650.52 

Demolition 99  65  

 
 

Crime Statistics 

 

 April May June 

FY 2014 FY 2015 FY 2014 FY 2015 FY 2014 FY 2015 

Homicide 0 0 0 0 0 0 

Sexual Assault 0 0 1 0 0 0 

Robbery 1 2 0 0 0 1 

Assault 5 2 6 5 5 3 

Burglary Residence 3 1 2 3 1 0 

Burglary Building 3 0 1 3 6 3 

Theft 18 20 24 20 27 23 

Motor Vehicle Theft 0 0 0 0 0 1 

 
 

 

Trends 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1487) 

 

Meeting: 07/20/15 07:00 PM 
Department: City Manager's Office 

Category: Budget 
Department Head: Diane K White 

DOC ID: 1487  

 

Updated: 7/10/2015 5:43 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Presentation of the annual budget for the City of Bellaire, Texas, for the fiscal year 

commencing on October 1, 2015, and ending on September 30, 2016 - Requested and 

presented by Paul A. Hofmann, City Manager. 

 

Background/Summary:  

 

Presentation of the City Manager's FY2016 Annual Budget. Presentation will include an 

overview of all funds, Draft Five Year CIP and FY2016 Management Projects. 

 

Previous Council Action Summary: 

 

N/A 

 

Fiscal Impact: 

 

N/A 

 

Recommendation: 

 

City Manager Paul Hofmann recommends City Council to provide feedback and request 

additional information if needed. 

 
ATTACHMENTS: 

 Budget Document 2016- For packet (PDF) 

 Council Presentation for packet (PDF) 
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City of Bellaire
Proposed Budget 

For the fiscal year ending 

September 30, 2016 (FY 2016) 
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Philip L. Nauert, MAYOR 
 

City Council 
Amanda B. Nathan, Mayor Pro Tem 

Roman F. Reed 
James P. Avioli, Sr. 
Gus E. Pappas 
Pat McLaughlan 

Andrew S. Friedberg 
 

Paul A. Hofmann 
City Manager 

 
Diane K. White 

Assistant City Manager  
 

Linda Symank 
Chief Financial Officer 

 
Presented July 20th, 2015 
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i 
 

 

TO:     Honorable Mayor and Members of the City Council 

FROM:    Paul A. Hofmann, City Manager 

DATE:    July 20, 2015 

SUBJECT:  FY 2016 Budget Transmittal 

It is my pleasure to present the FY 2016 Budget at your July 20, 2015 City Council meeting.  This budget 
proposal  allocates  resources  in  accordance with  Council  priorities  and  previously‐provided  guidance.  
The  FY 2016 budget  addresses  critical  funding needs  and  is developed  in  consideration of  long‐term 
implications. 

The FY 16 budget would differ from the approved FY 2015 budget in the following ways: 

‐ Significant increase in funding for street maintenance 
‐ The establishment of a vehicle and equipment replacement fund and a plan to fully fund over 

the next five years 
‐ Additional resources devoted to the full‐cycle recruitment of new employees 

Street Maintenance 

In February,  the City Council  received a presentation  from  the City Engineer  in which he described a 
program  to bring all of  the City’s  streets  to an acceptable  level of  service  in a  reasonable amount of 
time.    Currently,  there  are  over  4.5 million  square  feet  of  roadway  in  Bellaire  at  an  unacceptable 
condition.  The estimated cost to bring these streets to a good condition is $16 million, or $2 million per 
year for 8 years.  The work performed would range from light maintenance (e.g. patching, crack sealing) 
to heavier maintenance (overlays, point repair). 

The  funding  would  be  provided  by  an  estimated  recurring Metro  contribution  of  $1.2 million  and 
$800,000  from  property  tax  revenues.    The  amount  needed  from  property  tax  revenues  equals  the 
projected revenue increase associated with increases in appraised value. 

Vehicle and Equipment Replacement 

Our vehicle and equipment replacement team has worked to create a reasonable replacement schedule, 
and replacement funding plan, for the City’s fleet which considers: 
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ii 
 

‐ Replacement cost 
‐ Life expectancy 
‐ Maintenance/repair history, condition, reliability 
‐ Type of use (e.g. emergency/non‐emergency) 

The recommended funding plan is designed to provide funding sufficient to purchase vehicles when the 
vehicles need to be replaced, stability and predictability in budget forecasting, and to provide sufficient 
funding  in  the earlier years of  the program  to  “catch‐up”  for  those vehicles not being  replaced  in FY 
2016 and for which no funding has been accumulated to date. 

According to our projections, using the recommended criteria, the annual contribution from the General 
Fund should be $551,000.  The FY 2015 General Fund budget for vehicle replacement is $463,000.    

We  are  proposing  a  five  –  year  “catch‐up”  plan  for  those  vehicles  not  being  replaced, which would 
require an additional FY 2016 appropriation of $515,000 in the General Fund. 

Police and Fire Personnel Recruitment 

Our recruitment of police and  fire personnel should be continuous and aggressive.   We have much to 
offer as an employer, particularly  in our public safety departments.   While we need to continue to pay 
attention to the compensation market, salary competitiveness  is not the only factor driving our efforts 
to keep positions filled.   

The FY 2016 budget  includes  funds to add a Human Resources Assistant position to the budget.   That 
position  would  be  responsible  for  safety  coordination,  assisting  with  risk  management,  employee 
onboarding,  coordinating  employee  evaluations, worker’s  compensation  administration,  and  benefits 
administration.   

The filling of this position would allow the Human Resources Director to devote time and energy to the 
continuous promotion of  the City of Bellaire  to potential public  safety position  candidates and other 
open  positions  within  the  City.    The  Human  Resources  Director  would  also  be  able  to  monitor 
compensation competitiveness and avoid consulting costs. 

The  recommended budget also  includes  funding  for a 1.5% across  the board market adjustment, and 
scheduled salary increases. 

Enhancements 

The proposed budget  includes a significant amount of enhancements,  intended to  improve or  increase 
service  levels. The City Council’s recent review of Council priorities provided the direction and focus of 
the  projects  being  recommended.  The  enhancements  are  tied  to  projects  for  which  teams  will  be 
established  and  responsibility  assigned.    FY  2016  quarterly  reports  to  the  City  Council  will  provide 
updates on the status of those projects. 
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iii 
 

Projected Property Tax Revenues and Tax Rate 

At the time of the budget presentation, we don’t have a certified roll from the Tax Assessor/Collector.  
We have a received a preliminary roll which provides an estimated total tax base, but without the final 
certified roll we don’t know how much of the new base  is attributable to appraised value  increases on 
existing property and how much  is due  to  the value of new development.   Without  that number, we 
can’t calculate an effective tax rate or a roll back rate. 

We  can, however,  look  at history of new development  activity  and base  a  recommended budget on 
trends.  In order to avoid a revenue budget that would require a tax rate over the roll back rate, we are 
calculating FY 2016 property tax revenues to be: 

‐ Eight percent over the FY 2015 amount, plus 
‐ The amount of new revenue to be generated by a 2% growth in new property (average based on 

5 years of historical average) 

Total property tax revenues are proposed to be 9.8% over FY 2015, with approximately $1,000,000  in 
new property tax revenues. 

FY 2016 and 5‐Year Ending Balance Projections 

The projected FY 2016 ending balance  in the General Fund  is  just under $4 million,  in excess of the 60 
day fund balance requirement by approximately $1,000,000. 

However, using the same revenue and expense projection assumptions provided to Council in June, and 
including all FY 2016 enhancements, the ending balance projected for FY 2020 is $800,000 short of the 
60 day  target.   This outcome  reflects  the  significant  spending of  an  additional $800,000 per  year on 
street maintenance, and on fully funding vehicle and equipment replacement.  We will need to continue 
to monitor the impact on the ending balance as we move forward. 

In the Enterprise Fund, the projected ending balance shortfall for FY 2020 is approximately $6.7 million 
which will need to be addressed through an increase in water and sewer rates.  That rate analysis will be 
conducted during FY 2016. 

The FY 2016 Enterprise Fund budget also reflects a rate increase in monthly solid waste fees of $19.67 to 
$23.01.  The rate increase is intended to eliminate the subsidy of solid waste operations by the General 
Fund. 

Acknowledgements 
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CITY OF BELLAIRE FY2016 PROPOSED GOVERNMENTAL FUND SUMMARY BUDGET CITY OF BELLAIRE FY2016 PROPOSED 
ENTERPRISE FUND SUMMARY BUDGET 

General 
Fund

Special 
Revenue

Debt 
Service General CIP G.O.Bonds

Vehicle 
Replacement GF TOTALS

Enterprise 
Fund

Enterprise 
CIP

Vehicle 
Replacement EF TOTALS

 

Beginning Fund 
Balance 5,175,257 301,701 538,832 1,978,406 0 0 7,994,196 2,089,955 0 0 2,089,955

Revenues and 
Transfers In 18,934,829 248,522 6,838,391 1,190,000 7,940,000 1,066,000 36,217,742 7,746,600 530,000 531,000 8,276,600

Total Resources 24,110,086 550,223 7,377,223 3,168,406 7,940,000 1,066,000 44,211,938 9,836,555 530,000 531,000 10,366,555

Expenditures 17,625,052 236,404 6,838,391 2,834,675 7,940,000 695,000 36,169,522 6,652,046 530,000 520,000 7,182,046
Enhancements 384,043 46,000
Transfers 2,056,000 2,011,000
Contingency 78,000 78,000 17,100 0 0 17,100

Totals 20,143,095 236,404 6,838,391 2,834,675 7,940,000 695,000 38,687,565 8,726,146 530,000 520,000 9,256,146

Total Ending 
Balances 3,966,991 313,819 538,832 333,731 0 371,000 5,524,373 1,110,409 0 11,000 1,110,409

Page 2 Presented July 20th, 2015
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Description 
The Debt Service Fund is used to account for the payment of interest and principal on all long‐
term debt of the City. The primary source of revenue for debt service is local property taxes. 
The debt service fund is considered a major fund for reporting purposes. At the end of Sept 30, 
2014, the City had total bonds outstanding of $77,610,000, all of which is general obligation 
debt. 
 
In  recognition  of  the  cost  incurred  by  the  Debt  Service  Fund  in  the  past  on  behalf  of  the 
Enterprise  Fund,  an  annual  contribution  of  $950,000  toward  the  retirement  of  this  debt  is 
transferred form the Enterprise Fund to the Debt Service Fund. 
 

 
FY 2016  Debt Service 

Page 3 Presented July 20th, 2015
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DEBT SERVICE FUND

FY2015 FY2015 FY2016
Adopted Projected Proposed

Beginning Fund Balance 525,824 562,532 538,832

REVENUES
Current  Property Taxes 5,625,448 5,625,448 5,875,391
Delinquent Taxes 10,000 (15,750) 10,000
Interest on Investments 3,000 2,050 3,000

Total Revenues 5,638,448 5,611,748 5,888,391

Transfer in ‐ Utility Fund 950,000 950,000 950,000
Other Sources
Total Transfer in 950,000 950,000 950,000

Current Year ‐ Available Resources 6,588,448 6,561,748 6,838,391

Total Available Resources 7,114,272 7,124,280 7,377,223

EXPENDITURES
Principle & Interest 6,576,748 6,576,748 6,825,391
Fiscal Agent Fees 6,500 3,500 5,750
Issuance Costs
Bond Refunding Expense
Other‐ Arbitrage, Refunding Expenses 5,200 5,200 7,250

Total Expenditures 6,588,448 6,585,448 6,838,391

Total ‐ Current Available Resources 
over/(under) Current Expenditures 0 (23,700) 0

Ending Fund Balance 525,824 538,832 538,832

Page 4 Presented July 20th, 2015
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Description 

The General Fund is the accounting entity for the City’s basic municipal services, which include: Finance 
& Courts, City Manager’s Office, Development Services, Parks, Recreation & Facilities, Library, Police, 
Fire and Public Works. The FY2016 Proposed General Fund operating budget is $17,661,052. Property 
tax supports 59% or $11.1M of the total cost of services, while sales and franchise taxes support 13% 
and 7%, respectively.  The remainder of the revenues are derived from permits, fines and charges for 
service and make up 28% of General Fund revenues. 
 
The proposed cost for providing services for the General Fund are distributed in the following manner: 
Police 31%, Fire 15%, Public Works 6%, Parks, Recreation & Facilities 19%, Development Services 5%, 
Library 4%, City Manager’s Office (includes City Clerk, Administration, IT & Human Resources) 13%, Legal 
Services 1% and Finance 6%.   
 
 

 
 

City Manager's 
Office 
13% 

Finance & Courts 
6% 

Legal Service 
1% 

Development 
Services 

5% 

Fire 
15% Police 

31% 

Library 
4% 

Public Works 
6% 

Parks & 
Recreation/Facilities 

19% 

General Fund Expenditures By Department 

 
FY 2016 

 

General Fund 
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GENERAL FUND SUMMARY

FY2014 FY2015 FY2015 FY2016
Actuals Adopted Projections Proposed

Beginning Fund Balance 4,213,043                3,969,979           4,623,242          5,175,257             

Revenues
Current Property Taxes 9,153,677                10,142,092         10,142,092        11,144,611           9.88%
Delinquent Taxes 14,907                    32,000                 (21,026)              32,000                  
Penalty & Interest, Other 64,936                    75,000                 56,656               70,000                  
Franchise Fees 1,411,682                1,351,800           1,399,805          1,397,000             
Sales Tax 2,310,083                2,205,000           2,406,292          2,454,118             
Permits & Licenses 1,089,842                977,073               1,015,722          1,082,550             
Fines 781,171                   775,750               725,000             766,500                
Recreation Fees 894,767                   864,200               887,758             904,200                
Investment Income  21,967                    20,000                 26,428               28,000                  
Public Safety 401,321                   394,200               396,390             385,100                
Misc 34,881                    46,300                 43,905               46,300                  
Business Enterprise Transfer 500,000                   500,000               500,000             624,450                
Total Revenues 16,679,234             17,383,415           17,579,022          18,934,829            8.92%

Total Available Resources 20,892,277             21,353,394         22,202,264        24,110,086          

Expenditures
City Manager's Office 1,807,026                2,016,511           2,078,375          2,291,824             
Finance & Courts 1,089,642                1,101,656           1,076,073          1,153,645             
Legal Service 117,555                   100,000               110,000             100,000                
Development Services 787,960                   855,758               830,170             895,092                
Fire 2,379,853                2,570,821           2,599,452          2,693,109             
Police 4,645,163                5,170,394           5,143,629          5,398,444             
Library 623,782                   648,323               661,438             676,833                
Public Works 1,048,382                1,247,500           1,185,568          1,111,345             
Parks & Recreation/Facilities 2,742,187                3,205,875           3,192,302          3,304,760             
Total Expenditures 15,241,550             16,916,838           16,877,007          17,625,052            4.19%

Transfers Out 1,027,485                150,000               150,000             2,134,000             
Pavement Maintenance Program 800,000               
Capital Improvement Program 190,000               
Vehicle Replacement Fund 1,066,000            
Contingency Personnel Market/Vacancy Factor/Benefits 78,000                  
FY2016 Proposed Budget Enhancements 384,043                

Total Expenditures 16,269,035             17,066,838         17,027,007        20,143,095           18.02%

Total Ending Fund Balance 4,623,242                4,286,556           5,175,257          3,966,991             

Fund Balance Percentage 30.33% 25.34% 30.66% 22.51%

60 Day Fund Balance Requirement 2,540,258                2,819,473           2,812,835          2,937,509             
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GENERAL FUND COMBINED DETAILED REVENUE 

DESCRIPTION FY2014 FY2015 FY2015 FY2016
Actuals Adopted Projections Proposed

Property Taxes 9,153,677                  10,142,092             10,142,092              11,144,611                
Delinquent Tax 14,907                        32,000                    (21,026)                     32,000                        
Penalty & Interest 55,841                        60,000                    47,779                      60,000                        
Taxes ‐ Other 9,095                         15,000                  8,877                      10,000                       

9,233,520                  10,249,092             10,177,722              11,246,611                

Electrical 825,798                     824,000                  823,553                    824,000                      
Gas 143,993                     122,700                  132,963                    130,000                      
Telephone  126,769                     110,100                  116,496                    115,000                      
Cable TV 315,122                    295,000                326,793                  328,000                     
Total Franchise Tax 1,411,682                  1,351,800               1,399,805                1,397,000                  

Sales Tax 2,310,083                  2,205,000               2,406,292                2,454,118                  

Food Dealer Permit 19,511                        19,000                    19,000                      23,000                        
Pluymbing & Gas Permit 100,295                     90,000                    90,000                      118,000                      
Electrical Permit 70,516                        55,000                    55,000                      71,000                        
Building Permit 405,280                     400,000                  445,000                    415,000                      
Air & Heat Permit 42,771                        45,000                    40,000                      47,000                        
Moving/Demolition Permits 21,812                        19,000                    19,000                      21,000                        
Sign Permit 5,818                          6,500                       7,000                        12,500                        
Garage Sale Permit 3,149                          3,150                       3,150                        ‐                              
Curb Cut Permit 8,353                          6,500                       5,500                        9,250                          
Elevator Permit 423                             ‐                           549                            ‐                              
Tree Removal 26,884                       24,000                  21,000                    31,000                       
Total Permits 704,812                     668,150                  705,199                    747,750                      

Appeal/Public Hearing 14,430                        11,500                    12,500                      12,100                        
Contract Registration 75,148                        76,923                    76,923                      79,000                        
Residential Insp Fee 11,524                        12,000                    7,000                        12,500                        
Commercial Insp Fee 5,148                          7,000                       7,000                        6,200                          
Other 17,250                        ‐                           ‐                            ‐                              
Cab Registration Fee 50                               ‐                           ‐                            ‐                              
Drainage Review 19,447                        18,000                    14,000                      17,000                        
Plan Check Fees 239,556                     180,000                  190,000                    205,000                      
Dumpster Signs 200                            200                        200                          100                            
Total Fees 382,753                     305,623                  307,623                    331,900                      

Liquor & Beer License 2,057                          3,000                       2,600                        2,600                          
Itinerant Merch 220                            300                        300                          300                            
Total License 2,277                          3,300                       2,900                        2,900                          

SE Regional Advisory Council Fire
(SETRAC Grant) 3,455                          3,500                       2,826                        2,800                          

Rentals ‐ Gym 6,294                          4,500                       5,000                        5,000                          
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GENERAL FUND COMBINED DETAILED REVENUE 

DESCRIPTION FY2014 FY2015 FY2015 FY2016
Actuals Adopted Projections Proposed

Rentals ‐ Civic Center 16,900                        11,000                    21,260                      13,000                        
Rentals ‐ Tennis Court 7,274                          5,000                       5,000                        6,000                          
Rentals ‐ Aquatic Center 2,377                          2,500                       1,755                        2,000                          
Rentals ‐ Park Facilities 875                            1,200                     1,068                      1,200                         
Total Rentals 33,720                       24,200                    34,083                      27,200                        

Admission‐Evergreen Pool 28,820                        20,000                    20,000                      20,000                        
Admission‐Bellaire Pool 134,427                     130,000                  130,000                    130,000                      
Swim Lesson 30,082                        40,000                    37,000                      40,000                        
Pool Rental 32,179                        30,000                    30,000                      30,000                        
Swim Team 33,617                        25,000                    25,000                      30,000                        
Annual Swim Pass 81,371                        80,000                    80,000                      80,000                        
Aquatics Vending 538                            ‐                         ‐                          ‐                             
Total Aquatics 341,034                     325,000                  322,000                    330,000                      

Programs ‐ Leisure Classes 138,637                     150,000                  150,000                    150,000                      
Programs ‐ Teen 3,447                          5,000                       ‐                            5,000                          
Programs ‐ Special Events 15,035                        10,000                    14,675                      11,500                        
Programs ‐ L.I.F.E. 7,086                         6,000                     7,000                      6,000                         
Total Program Fees 164,205                     171,000                  171,675                    172,500                      

Athletics ‐ Leagues 69,834                        65,000                    65,000                      65,000                        
Athletics ‐ Organization Fee 2,505                          5,000                       5,000                        5,000                          
Athletics ‐ Camps 262,260                     250,000                  270,000                    280,000                      
Athletics ‐ Tennis/Golf 3,523                         8,000                     3,500                      8,000                         
Total Athletics 338,122                     328,000                  343,500                    358,000                      

Recreation Center 1,390                          500                          500                            500                             
Recreation Membership 14,375                        15,000                    15,000                      15,000                        
Vending ‐ Rec Center 1,921                         500                        1,000                      1,000                         
Parks Other Fees 17,686                       16,000                    16,500                      16,500                        

Total Recreation Fees 894,767                     864,200                  887,758                    904,200                      

Permits ‐ Alarm 34,970                        19,500                    27,096                      19,500                        
Permits ‐ False Alarm 2,000                          5,000                       2,168                        5,000                          
Fees ‐ Wrecker 31,700                        32,800                    32,800                      32,800                        
Ambulance 293,053                     300,000                  290,000                    290,000                      
Rescue Billing‐MVA 15,687                        14,400                    23,000                      15,000                        
Police Child Safety Program 20,006                        18,500                    18,500                      20,000                        
Fire Training and Services ‐                              400                          ‐                            ‐                              
Self Defense Registration Fee 450                            100                        ‐                          ‐                             
Total Public Safety 397,866                     390,700                  393,564                    382,300                      
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GENERAL FUND COMBINED DETAILED REVENUE 

DESCRIPTION FY2014 FY2015 FY2015 FY2016
Actuals Adopted Projections Proposed

Copy Fees 5,024                          4,500                       2,000                        4,500                          

Municipal Court 754,693                     740,000                  700,000                    740,000                      
Library 26,478                       35,750                  25,000                    26,500                       
Total Fines 781,171                     775,750                  725,000                    766,500                      

Interest ‐ Investments 22,734                        20,000                    26,428                      28,000                        
Gain (Loss) On Investments (767)                            ‐                           ‐                            ‐                              
Service Fee Credit Card 4,753                         4,500                     4,500                      4,500                         
Total Investment Revenue 26,720                       24,500                    30,928                      32,500                        

Miscellaneous 8,596                          15,000                    15,000                      15,000                        
Insurance Reimbursements 2,181                          10,000                    10,000                      10,000                        
Animal Impounment Fee 1,650                          1,800                       1,900                        1,800                          

Return Check Fee 240                             500                          500                            500                             
Total Misc Revenue 12,667                       27,300                    27,400                      27,300                        

General ‐ Fixed Assets 12,437                        10,000                    10,005                      10,000                        
Business Enterprise Transfer 500,000                    500,000                500,000                  624,450                     
Total Other Financing Sources 512,437                     510,000                  510,005                    634,450                      

Total General Fund 16,679,234                17,383,415           17,579,022            18,934,829                
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GENERAL FUND COMBINED DETAILED EXPENDITURE

Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 7,538,334       7,767,438        7,646,768        8,409,978       
105 Incentive pay 2,292              79,676             92,630              93,616             
110 PT Employees 476,574          518,255           564,528            608,344           
120 Overtime 198,503          177,623           210,812            171,364           
125 Call Out Pay 675                  1,000               840                   1,000               
130 Longevity 74,863            63,957             64,077              59,600             
140 Sick Leave Buy Back 42,075            ‐                    42,886              50,585             
150 Car Allowance 7,200            5,400             5,400               5,400              

Total Salaries 8,340,516       8,613,349       8,627,941        9,399,887       

Benefits
210 Group Health Insurance 1,021,959       1,294,909        1,145,216        1,136,085       
211 Health Savings Account ‐                   ‐                    ‐                    101,400           
215 Group Dental Insurance 26,037            36,281             24,058              26,073             
217 Group Life Insurance 33,598            35,939             32,794              33,815             
220 Disability Insurance 18,214            37,503             18,857              19,208             
230 Medicare/Social Security 131,104          133,509           138,204            162,152           
240 Retirement Contributions 1,775,620       1,772,852        1,837,002        1,863,453       
250 Unemployment Compensation ‐                   ‐                    1,402                ‐                   
260 Workers Compensation 103,462        107,061         120,541           133,567          

Total Benefits 3,109,994       3,418,054       3,318,074        3,475,753       

Total Personnel & Benefits 11,450,510    12,031,403     11,946,015      12,875,640     

Professional Services
310 Tax Assessing/Collection 122,281          141,200           140,304            144,087           
311 Juror Costs 600                  600                   600                   600                  
312 Election Services 6,467              37,200             37,200              23,700             
313 Employee hiring  5,440              9,080               9,080                9,080               
320 Instructor Pay 106,101          124,500           124,500            124,500           
321 Legal and Audit 130,155          139,385           139,240            139,385           
322 Medical Aid 161                  1,485               1,485                1,485               
323 Engineers, Architects, Arborists, Planners 204,027          225,100           260,000            295,039           
324 Other Professional 124,808          42,894             47,365              61,290             
325 Judges and Prosecutors 152,600          156,400           156,000            156,400           
326 Elected Officials Compensation ‐                   ‐                    ‐                    4,500               
340 CTS Professional Services 247,481          328,017           324,699            353,790           
342 Trash Hauls 9,227              9,900               9,400                9,900               
343 Other Technical Services 31,079            50,100             50,100              65,100             
344 Contract Labor 115,412        25,000           71,516             43,000            

Total Professional Services 1,255,839       1,290,861       1,371,489        1,431,856       
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GENERAL FUND COMBINED DETAILED EXPENDITURE

Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Maintenance
410 CTS Maintenance 5,066              5,000               5,000                5,000               
411 Vehicle Maintenance 138,971          125,398           122,500            125,828           
412 Communication Maintenance 43,987            36,630             31,300              36,595             
413 Machinery & Equipment Maintenance 33,924            55,955             55,955              41,130             
420 Building Maintenance 226,336          349,905           349,876            307,127           
421 HVAC Maintenance 74,465            105,500           105,500            105,495           
422 Ground Maintenance 37,475            75,500             75,500              94,000             
424 Pool Maintenance 44,996            46,000             50,353              107,000           
425 Park Maintenance 233,657          267,709           267,709            361,800           
426 Fire Range Maintenance 2,740              8,500               8,500                4,000               
430 Paving Maintenance 24,177            30,000             20,000              30,000             
431 Storm Sewer Maintenance 394                  5,000               5,000                5,000               
438 Traffic Signal Maintenance 53,489            20,000             25,000              20,000             
461 Rental of Equipment 11,439          15,430           14,144             13,388            

Total Maintenance 931,116          1,146,527       1,136,337        1,256,363       

Contractual Services
510 Risk Management 131,061          149,525           150,000            156,350           
520 Communications 205,490          247,320           258,120            283,320           
522 Postage 9,798              12,000             11,342              15,850             
530 Adver. & Official Notify. 5,138              12,050             11,500              13,850             
540 Special Events 39,244            48,500             48,500              49,500             
541 Senior Activities 9,947              10,500             10,500              10,500             
542 Program Athletics 33,986            35,000             35,000              48,500             
543 Programs ‐ Library 2,170              2,300               2,300                2,150               
544 Programs Recreation 5,063              6,500               6,500                6,500               
550 Dues & Fees 20,992            24,398             22,883              26,581             
551 Permits & Licenses 16,011            29,137             33,749              30,623             
560 Travel, Mileage, Vehicle Allowance 11,104            18,300             16,150              18,100             
570 Education and Training 121,589          150,944           147,026            177,086           
571 LEOSE Training ‐                 ‐                  ‐                   ‐                  

Total Contractual Services 611,593          746,474           753,570           838,910          

Materials & Supplies
600 Office Supplies 33,387            36,950             37,330              38,160             
601 CTS Supplies 46,983            41,700             36,700              41,700             
602 Small Tools & Minor Equipment 16,215            50,218             52,018              49,641             
603 Janitorial and Cleaning 5,088              10,200             10,200              10,200             
604 First Aid Supplies 2,721              3,220               3,220                3,220               
605 Vehicles Supplies 2,698              3,600               3,600                3,650               
606 Community Education Supplies ‐                   2,000               2,000                4,500               
610 Operating Supplies 87,158            116,242           116,642            114,297           
612 Chemicals 35,346            44,625             44,625              43,425             
613 Traffic and Street Signs 21,051            12,000             17,000              12,000             
614 EMS ‐ Medical Supplies 27,409            26,854             26,854              26,854             
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GENERAL FUND COMBINED DETAILED EXPENDITURE

Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

620 Natural Gas 34,366            38,300             38,300              38,300             
621 Electricity 347,133          335,400           344,300            335,300           
623 Hardware & Software ‐                   117,500           114,298            89,000             
625 Fuel 172,679          185,035           149,490            183,845           
640 Adult/Reference  Books 21,512            23,364             23,364              23,760             
641 Children's/Youth Books 18,521            19,116             19,116              19,440             
642 Periodicals 3,639              5,310               5,310                4,500               
643 Audio‐Visual 10,699            11,210             11,210              12,300             
644 Subscriptons 2,869              3,915               3,540                3,985               
650 Uniforms'Wearing Apparel 58,575            92,834             90,762              97,006             
651 Prisoner Support 7,207              6,000               5,500                4,000               
652 Dog Pound 3,450              3,000               2,500                3,000               
660 Elected Officials Activities 2,750              1,200               1,200                1,200               
661 Council Meeting Meals 1,779            2,000             2,000               2,000              

Total Materials & Supplies 963,235          1,191,793       1,161,079        1,165,283       

Financial Services/Other
710 Banking Charges (125)                3,800               3,800                3,800               
711 Credit Card Fees 29,382          42,200           40,456             42,200            

Total Financial Services 29,257            46,000             44,256              46,000             

Capital Outlay
905 Machinery & Equipment ‐                   52,000             50,881              11,000             
906 Vehicles ‐                 411,780         413,380           ‐                  

Total Capital Outlay ‐                   463,780           464,261           11,000             

General Fund Grand Total 15,241,550    16,916,838     16,877,007      17,625,052     

740* Operating Transfers Out 1,027,485       150,000           150,000            2,056,000       
745* Contingency ‐                   ‐                    ‐                    78,000             

Proposed FY2016 Enhancements 384,043           
Total General fund Expenditures 16,269,035    17,066,838     17,027,007      20,143,095     

Detail for Line item 740
Vehicle Replacement & Catchup 1,066,000      
CIP 190,000         
Pavement Maintenance 800,000         
Detail for Line item 745
Health Care 5% contingency 60,000           
Vacancy Factor (158,000)        
Market Adjustment 153,000         
Worker's Comp Increase 23,000         

2,134,000      

Page 12 Presented July 20th, 2015

G.3.a

Packet Pg. 73

A
tt

ac
h

m
en

t:
 B

u
d

g
et

 D
o

cu
m

en
t 

20
16

- 
F

o
r 

p
ac

ke
t 

 (
14

87
 :

 F
Y

20
16

 B
u

d
g

et
 P

re
se

n
ta

ti
o

n
)



 

Reporting Relationships 
 

 
 

Base Level Services 
 

• Facilitate  and  execute  policy  decisions  of  City  Council.  Provide  leadership  and management 
support to the City organization. 

• Maintain  and  provide  accessibility  to  legal  records  of  official  City  documents  as  well  as 
supervision of city elections. 

• Provide  services  to  the  City  and  its  employees  through  human  resource  programs  such  as 
compensation, wellness & benefits, safety, employee relations and full and part‐time staffing. 

• Develop, execute and administer  the City’s annual budget. Develop special project work plans 
and  schedules  based  upon  the  project/study  goals  and  objectives.  Public  information 
coordination is also a function of this area. 

• Provide  all  the  information  technology  systems  for  the  City  of  Bellaire.  Overall  planning, 
organizing  and  execution  of  all  technology  functions  for  the  City,  including  directing  all 
technology operations to meet customer requirements as well as the support and maintenance 
of existing applications and development of new technology solutions is the responsibility of this 
function. 

• Provide  project  management  support,  management,  monitoring  and  reporting,  customer 
resources/citizen contact and relations, strategic planning, and agenda coordination. 

• Provide emergency incident command and planning operations function. 

City Council

City Manager

Assistant City 
Manager

Assistant to the 
City Manager Receptionist

 
FY 2016  City Manager’s Office 
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CITY MANAGER COMBINED BUDGET

FY2014 FY2015 FY2015 FY2016
Expenditure Summary Actuals Adopted Projections Proposed

Salaries 814,640           745,297           791,019               927,984             
Benefits 272,134           280,082           290,271               315,702             
Professional Services 295,444           364,017           376,290               401,640             
Maintenance 32,808             39,200             32,498                 37,013               
Contractual Services 334,714           412,735           422,244               461,525             
Materials & Supplies 57,286             57,680             51,755                 58,960               
Hardware & Software ‐                   117,500           114,298               89,000               
Total Expenditures 1,807,026       2,016,511        2,078,375            2,291,824         

Salaries
40%

Benefits
14%

Professional 
Services
17%

Maintenance
2%

Contractual 
Services
20%

Materials & 
Supplies

3%

Hardware & 
Software

4%

Department Expenditure by %
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CITY MANAGER COMBINED BUDGET

Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 788,307           736,100           779,818               914,402             
120 Overtime 8,956               ‐                    ‐                        ‐                     
130 Longevity 4,256               3,797                3,144                   3,740                 
140 Sick Leave Buy Back 5,921               ‐                    2,657                   4,442                 
150 Car Allowance 7,200             5,400              5,400                  5,400                

Total Salaries 814,640          745,297           791,019               927,984             

Benefits
210 Group Health Insurance 63,099             87,808             91,853                 88,186               
211 Health Savings Account ‐                   ‐                    ‐                        7,150                 
215 Group Dental Insurance 1,640               2,160                1,668                   1,679                 
217 Group Life Insurance 2,827               2,825                2,896                   3,575                 
220 Disability Insurance 1,555               3,615                1,598                   1,802                 
230 Medicare/Social Security 11,510             10,697             10,916                 12,768               
240 Retirement Contributions 189,983           171,304           179,434               198,472             
260 Workers Compensation 1,520             1,673              1,906                  2,070                

Total Benefits 272,134          280,082           290,271               315,702             

Professional Services
312 Election Services 6,467               37,200             37,200                 23,700               
313 Employee hiring and pay plan review 5,440               9,080                9,080                   9,080                 
324 Other Professional 65,957             21,920             20,920                 40,770               
326 Elected Offcial Compensation ‐                   ‐                    ‐                        4,500                 
340 CTS Professional Services 217,580           295,817           297,090               323,590             
344 Contract Labor ‐                 ‐                  12,000                ‐                    

Total Professional Services 295,444          364,017           376,290               401,640             

Maintenance
410 CTS Maintenance 5,066               5,000                5,000                   5,000                 
412 Communication Maintenance 24,898             30,000             25,000                 30,000               
461 Rental of Equipment 2,844             4,200              2,498                  2,013                

Total Maintenance 32,808             39,200             32,498                 37,013               

Contractual Services
510 Risk Management 131,061           149,525           150,000               156,350             
520 Communications 186,330           227,640           237,480               262,640             
522 Postage 504                  600                   600                       750                     
530 Adver. & Official Notify. 2,277               6,000                5,850                   7,700                 
550 Dues & Fees 6,383               8,380                6,780                   8,870                 
551 Permits & Licenses ‐                   ‐                    4,390                   ‐                     
560 Travel, Mileage, Vehicle Allowance 502                  300                   300                       300                     
570 Education and Training 7,657             20,290           16,844                24,915              

Total Contractual Services 334,714          412,735           422,244               461,525             
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CITY MANAGER COMBINED BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Materials & Supplies
600 Office Supplies 4,059               5,790                5,690                   6,900                 
601 CTS Supplies 25,940             25,000             20,000                 25,000               
610 Operating Supplies 22,758             22,500             22,500                 22,500               
644 Subscriptons ‐                   590                   215                       760                     
650 Uniforms'Wearing Apparel ‐                   600                   150                       600                     
660 Elected Officials Activities 2,750               1,200                1,200                   1,200                 
661 Council Meeting Meals 1,779             2,000              2,000                  2,000                

Total Materials & Supplies 57,286             57,680             51,755                 58,960               

Hardware & Software
623 Hardware & Software ‐                 117,500         114,298             89,000              

Total Hardware & Software ‐                   117,500           114,298               89,000               

Department Total 1,807,026       2,016,511        2,078,375            2,291,824         
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CITY MANAGER BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 471,560             383,297           398,496          495,187          
120 Overtime 230                     ‐                   ‐                   ‐                   
130 Longevity 2,872                 2,192               1,584               1,808               
140 Sick Leave Buy Back 5,921                 ‐                   2,657               3,570               
150 Car Allowance 7,200                 5,400               5,400               5,400               

Total Salaries 487,783              390,889             408,137            505,965          

Benefits
210 Group Health Insurance 33,097               47,418             50,070            47,490            
211 Health Savings Account ‐                      ‐                   ‐                   2,600               
215 Group Dental Insurance 887                     1,080               795                  790                  
217 Group Life Insurance 1,344                 1,457               1,292               1,950               
220 Disability Insurance 773                     1,897               750                  942                  
230 Medicare/Social Security 6,956                 5,614               5,614               6,914               
240 Retirement Contributions 116,818             87,894             92,400            107,381          
260 Workers Compensation 779                     878                  1,000               1,121               

Total Benefits 160,654              146,238             151,921            169,188          

Professional Services
324 Other Professional 50,497               1,200               1,200               19,800            

Total Professional Services 50,497                1,200                 1,200                19,800            

Maintenance
461 Rental of Equipment 2,844                 4,200               2,498               2,013               

Total Maintenance 2,844                  4,200                 2,498                2,013              

Contractual Services
520 Communications 1,673                 2,160               2,000               2,160               
522 Postage 500                     500                  500                  250                  
550 Dues & Fees 5,624                 7,200               5,600               7,570               
570 Education and Training 2,171                 7,000               3,054               9,865               

Total Contractual Services 9,968                  16,860               11,154              19,845            

Materials & Supplies
600 Office Supplies 1,039                 1,000               1,000               1,000               
610 Operating Supplies 8,436                 7,000               7,000               7,000               
650 Uniforms'Wearing Apparel ‐                      450                  ‐                   450                  
660 Elected Officials Activities 2,750                 1,200               1,200               1,200               
661 Council Meeting Meals 1,779                 2,000               2,000               2,000               

Total Materials & Supplies 14,004                11,650               11,200              11,650            

Department Total 725,750             571,037           586,110          728,461          

Page 17 Presented July 20th, 2015

G.3.a

Packet Pg. 78

A
tt

ac
h

m
en

t:
 B

u
d

g
et

 D
o

cu
m

en
t 

20
16

- 
F

o
r 

p
ac

ke
t 

 (
14

87
 :

 F
Y

20
16

 B
u

d
g

et
 P

re
se

n
ta

ti
o

n
)



 

Reporting Relationships 
 

 
 

Base Level Services 
 

• Talent  Management  –  Acquisition,  Onboarding,  Performance,  Employee  Relations  and 
Retention, and Internal and External Transitions 

• Salary and Benefits Administration 
• Risk Management – Workers Compensation & Safety 
• Health and Wellness Programming and Activities 
• Assist Departments with Training and Development opportunities and activities 
• Leave Administration – STD, LTD, FMLA, Shared Leave, W/C, Admin. Leave 
• Policies and Procedures Administration and Records Management 
• Employee Recognition – Events, Awards, and Programs and Activities 

Assistant City 
Manager

Director of 
Human 

Resources

 
FY 2016  Human Resources 
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HUMAN RESOURCE BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 84,348               87,011                108,230           132,568  
130 Longevity 76                       124                      124                   352         
140 Sick Leave Buy Back ‐                     ‐                       ‐                    ‐          

Total Salaries 84,424                 87,135                  108,354            132,920  

Benefits
210 Group Health Insurance 6,256                 7,834                   11,432             12,545    
211 Health Savings Account ‐                     ‐                       ‐                    1,300       
215 Group Dental Insurance 218                    270                      280                   296         
217 Group Life Insurance 403                    408                      452                   475         
220 Disability Insurance 212                    415                      239                   252         
230 Medicare/Social Security 1,197                 1,228                   1,513                1,923       
240 Retirement Contributions 18,980               20,157                23,634             28,805    
260 Workers Compensation 186                    192                      219                   300         

Total Benefits 27,452                 30,504                  37,769              45,896    

Professional Services
313 Employee Hiring  5,440                 9,080                   9,080                9,080       
324 Other Professional 6,559                 8,470                   7,470                8,470       
340 CTS Professional Services Contracts 11,140               9,617                   10,890             9,890       
344 Other Contract Labor ‐                     ‐                       12,000             ‐          

Total Professional Services 23,139                 27,167                  39,440              27,440    

Contractual Services
520 Communications 440                    480                      480                   480         
522 Postage 4                         ‐                       ‐                    ‐          
530 Adver & Official Notif 550                    3,000                   2,850                3,000       
550 Dues & Fees 409                    545                      545                   550         
570 Education and Training 3,268                 3,500                   3,500                3,850       

Total Contractual Services 4,671                   7,525                     7,375                7,880       

Materials & Supplies
600 Office Supplies 84                       400                      400                   400         
610 Operating Supplies 14,322               15,500                15,500             15,500    
644 Subscriptions ‐                     375                      ‐                    375         
650 Uniforms/Wearing Apparel ‐                     150                      150                   150         

Total Materials & Supplies 14,406                 16,425                  16,050              16,425    

Department Total 154,092             168,756              208,988           230,561  
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Reporting Relationships 
 

 

Base Level Services 
 

• Preparation and processing of agendas and minutes for meetings of the City Council 
• Preparation,  for City Attorney approval, routine ordinances and resolutions considered by City 

Council 
• Serves as custodian of the official records of the City Council, maintaining records as required by 

State law, and responding to Requests for Public Information as necessary 
• Responsible for administering all City elections 
• Coordination  of  the  recruitment,  application,  and  appointment  process  for  Boards  and 

Commissions 
• Serves  as  the  City’s  fund  and  risk management  coordinator  for  the  City’s  general  insurance 

policies  (general  liability,  property  liability,  automobile  liability,  errors  and  omissions  liability, 
and law enforcement liability) 

• Provides assistance and support  to other City Departments and consultants  in  the bid process 
through  the  preparation  of  notices  to  bidders,  requests  for  proposals,  and  requests  for 
qualifications, as well as the publication of those notices in a newspaper of general circulation in 
accordance with state law and the City Charter 

• Responsible for processing applications  for alcoholic beverage  licenses or permits and solicitor 
permits 

City Council

City Clerk

 
FY 2016  City Clerk 
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CITY CLERK BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 108,005             115,000              117,653          123,838  
120 Overtime 8,726                 ‐                       ‐                    ‐           
130 Longevity 808                    856                      856                   904          
140 Sick Leave Buy Back ‐                     ‐                       ‐                    872          

Total Salaries 117,539               115,856                118,509            125,614  

Benefits
210 Group Health Insurance 6,861                 7,834                   7,458                6,905       
211 Health Savings Account ‐                     ‐                       ‐                    650          
215 Group Dental Insurance 218                    270                      198                   198          
217 Group Life Insurance 491                    480                      476                   475          
220 Disability Insurance 259                    564                      252                   252          
230 Medicare/Social Security 1,689                 1,668                   1,705                1,819       
240 Retirement Contributions 26,381               27,368                27,200            26,909    
260 Workers Compensation 233                    261                      297                   280          

Total Benefits 36,132                 38,445                  37,586              37,488    

Professional Services
312 Election Services 6,467                 37,200                37,200            23,700    
324 Other Professional 8,901                 12,250                12,250            12,500    
326 Elected Officials Compensation ‐                     ‐                       ‐                    4,500       

Total Professional Services 15,368                 49,450                  49,450              40,700    

Contractual Services
510 Risk Management 131,061             149,525              150,000          156,350  
522 Postage ‐                     100                      100                   500          
530 Adver & Official Notif 1,727                 3,000                   3,000                4,700       
550 Dues & Fees 350                    635                      635                   750          
551 Permits and Licenses ‐                     ‐                       4,390                ‐           
560 Travel, Mileage, Vehicle Allowance 502                    300                      300                   300          
570 Education and Training 2,218                 6,790                   6,790                6,900       

Total Contractual Services 135,858               160,350                165,215            169,500  

Materials & Supplies
600 Office Supplies 2,936                 4,390                   4,290                5,500       
610 Operating Supplies ‐                     ‐                       ‐                    ‐           
644 Subscriptions ‐                     215                      215                   385          
650 Uniforms/Wearing Apparel ‐                     ‐                       ‐                    ‐           

Total Materials & Supplies 2,936                   4,605                     4,505                5,885       

Department Total 307,833             368,706              375,265          379,187  
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Why Statement 
 
Information Technology provides a secure infrastructure, excellent management oversight, and support 
in the delivery of information technology products and services to all City end users in an efficient and 
qualified manner. 
 

Reporting Relationships 
 

 
 

Base Level Services 
 

• Provide all network, software, hardware and telecommunication support to the City’s end users 
and other designated parties 

• Develop an annual Strategic Plan, which combines  the  IT Service Plan and  supports  individual 
project plans 

• Monitors  industry  standards,  legislative  rulings  and  vendor  recommendations  to maintain  a 
secure, current and viable technological platform for all users training and Education 

• Maintain a continuous education and training schedule to remain abreast of the ever changing 
and evolving field 

Assistant City 
Manager

Information 
Technology

 
FY 2016  Information Technology 
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IT BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 124,394           150,792              155,439         162,809         
130 Longevity 500                  625                      580                676                
140 Sick Leave Buy Back ‐                   ‐                       ‐                  ‐                 

Total Salaries 124,894             151,417                156,019          163,485        

Benefits
210 Group Health Insurance 16,885             24,722                22,893           21,246           
211 Health Savings Account ‐                   ‐                       ‐                  2,600             
215 Group Dental Insurance 317                  540                      395                395                
217 Group Life Insurance 589                  480                      676                675                
220 Disability Insurance 311                  739                      357                356                
230 Medicare/Social Security 1,668               2,187                  2,084             2,112             
240 Retirement Contributions 27,804             35,885                36,200           35,377           
260 Workers Compensation 322                  342                      390                369                

Total Benefits 47,896               64,895                  62,995             63,130           

Professional Services
340 CTS Professional Service Contracts 206,440           286,200              286,200         313,700         

Total Professional Services 206,440             286,200                286,200          313,700        

Maintenance
410 CTS Maintenance 5,066               5,000                  5,000             5,000             
412 Communication Maintenance 24,898             30,000                25,000           30,000           

Total Maintenance 29,964               35,000                  30,000             35,000           

Contractual Services
520 Communications 184,217           225,000              235,000         260,000         
570 Education and Training ‐                   3,000                  3,500             4,300             

Total Contractual Services 184,217             228,000                238,500          264,300        

Materials & Supplies
601 CTS Supplies 25,940             25,000                20,000           25,000           

Total Materials & Supplies 25,940               25,000                  20,000             25,000           

Hardware & Software
623 Hardware & Software ‐                   117,500              114,298         89,000           

Total Hardware & Software ‐                     117,500                114,298          89,000           

Department Total 619,351           908,012              908,012        953,615        
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LEGAL DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

321 Legal Services 86,040           100,000        100,000        100,000         
324 Other Professional 31,515           ‐                 10,000          ‐                 

Total Professional Services 117,555           100,000          110,000         100,000         

Department Total 117,555           100,000          110,000         100,000         
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Reporting Relationships 
 

 
 

Base Level Services 
 
Finance Administration 

• Maintain a high level of public confidence and sense of fairness through efficient and courteous 
public service. 

• Record and maintain records and reporting of all financial transaction in compliance with council 
policy, laws, and regulations. 

• Completion of the annual audit and preparation of the Comprehensive Annual Report in a timely 
manner. 

• Maintain current service levels while further automating and improving processes. 
• Safeguard city funds through implementing internal controls and financial policies. 
• Assist in the issuance of City bonds. 
• Monitor cash flow and purchase investments as cash becomes available. 
• Prepare monthly financial reports on a timely basis. 
• Prepare timely long range forecasts and assist with budget development. 

 
Accounting 

• Ensure  all  financial  transactions  are  in  compliance with  policies  and  laws  to  ensure  accurate 
reporting of the City’s financial position. 

• Monitor all purchase transactions  for compliance with budget through review and approval of 
requisitions. 

• Accurately,  timely  and  in  compliance  with  laws  and  city  policies  disburse  payments  to  city 
employees for payroll and vendors for purchase of goods and services. 

• Maintain records of financial transactions as required by law and policies. 
• Reconcile general ledger accounts to ensure transactions are posted correctly. 

 
Municipal Court 

• Maintain a record of all citations issued in Incode’s Municipal Court Program.  

Assistant City 
Manager

Chief Financial 
Officer

Finance 
Administration Accounting Municipal 

Court

 
FY 2016  Finance 
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• Collect and deposit all court fines and fees paid by defendants. 
• Maintain dockets for trials and arrangements 
• Issuing warrants, uploading into Setcic and OMNI 
• Prepare and submit weekly conviction reports to the state of Texas 
• Prepare and submit monthly citation summary report to Texas Comptroller Office 
• Prepare and submit monthly collection report to delinquent attorney. 
• Provide assistance to judge during trials or arrangements 
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FINANCE DEPARTMENT

FY2014 FY2015 FY2015 FY2016
Expenditure Summary Actuals Adopted Projections Proposed

Salaries 508,050               506,629                  485,210             549,434         
Benefits 178,169               188,927                  180,351             199,224         
Professional Services 377,607               368,655                  375,639             368,542         
Contractual Services 9,724                   15,145                    14,337                14,145           
Materials & Supplies 10,052                 10,300                    10,280                10,300           
Financial Uses 6,040                   12,000                    10,256                12,000           
Total Expenditures 1,089,642            1,101,656               1,076,073          1,153,645      

Salaries
48%

Benefits
17%

Professional 
Services
32%

Contractual 
Services

1%

Materials & 
Supplies

1%

Financial Uses
1%

Department Expenditures by %

Page 27 Presented July 20th, 2015

G.3.a

Packet Pg. 88

A
tt

ac
h

m
en

t:
 B

u
d

g
et

 D
o

cu
m

en
t 

20
16

- 
F

o
r 

p
ac

ke
t 

 (
14

87
 :

 F
Y

20
16

 B
u

d
g

et
 P

re
se

n
ta

ti
o

n
)



FINANCE DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 487,785               491,495                  467,170             520,184         
120 Overtime 12,033                 11,500                    11,500                21,764           
130 Longevity 5,666                   3,634                       4,388                  4,536              
140 Sick Leave Buy Back 2,566                  ‐                         2,152                2,950              

Total Salaries 508,050               506,629                  485,210             549,434         

Benefits
210 Group Health Insurance 50,921                 62,018                    57,193                61,410           
211 Health Savings Account ‐                        ‐                           ‐                      6,500              
215 Group Dental Insurance 1,710                   2,431                       1,301                  1,482              
217 Group Life Insurance 2,131                   2,246                       1,792                  1,974              
220 Disability Insurance 1,161                   2,408                       1,036                  1,131              
230 Medicare/Social Security 6,416                   7,127                       6,965                  7,788              
240 Retirement Contributions 114,697               111,582                  110,794             117,759         
260 Workers Compensation 1,133                  1,115                     1,270                1,180              

Total Benefits 178,169               188,927                  180,351             199,224         

Professional Services
310 Tax Assessing/Collecting 122,281               141,200                  140,304             144,087         
311 Juror Costs 600                       600                          600                     600                 
321 Legal and Audit 44,115                 39,385                    39,240                39,385           
324 Other Professional 30                         270                          270                     270                 
325 Judges and Prosecutors 152,600               156,400                  156,000             156,400         
340 CTS Professional Services 23,460                 30,800                    26,209                27,800           
344 Contract Labor 34,521                ‐                         13,016              ‐                  

Total Professional Services 377,607               368,655                  375,639             368,542         

Contractual Services
520 Communications 480                       480                          480                     480                 
522 Postage 3,453                   5,000                       4,192                  4,000              
530 Adver. & Official Notify. 1,188                   1,700                       1,700                  1,700              
550 Dues & Fees 861                       1,665                       1,665                  1,665              
570 Education and Training 3,742                  6,300                     6,300                6,300              

Total Contractual Services 9,724                   15,145                    14,337                14,145           

Materials & Supplies
600 Office Supplies 8,444                   8,500                       8,480                  8,500              
644 Subscriptons 1,608                  1,800                     1,800                1,800              

Total Materials & Supplies 10,052                 10,300                    10,280                10,300           

Other Financial Uses
710 Banking Charges (125)                     3,800                       3,800                  3,800              
711 Credit Card Fees 6,165                  8,200                     6,456                8,200              

Total Other Financial Uses 6,040                   12,000                    10,256                12,000           

Department Total 1,089,642            1,101,656               1,076,073          1,153,645      
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Reporting Relationships 
 

 
 

Base Level Services 
 
Permits 

• Process applications and  issue registrations and permits for contractors, new construction, and 
remodeling 

• Check plan submittals for completeness 
• Record Inspection requests and results  
• Submit utility releases to utility companies 
• Prepare letters for housing inspections, building inspections, Certificates of  
• Occupancy and other correspondence as requested 
• Prepare daily, monthly, quarterly, and annual reports 
• Monitors and enforces code compliance within commercial and residential areas 
• Enforces sign ordinance and tree ordinance 
• Review drainage plans for all new building projects 
• Inspect all food establishments for compliance with state health code regulations 

 
Inspections 

• Reviews all construction plans for compliance with adopted building codes and city ordinances 
• Inspects all building projects for compliance with adopted building codes and city ordinances 
• Investigates  citizen  complaints  concerning  building  code  and  ordinance  violations  at 

construction sites 
 
Planning & Zoning 

• Implements subdivision and zoning ordinances   
• Process, review, and prepare agenda items and legal notifications for public hearings before the 

City’s statutory boards and commissions 
• Provides staff support to the Planning & Zoning Commission, Board of Adjustment, and Building 

and Standards Commission 
• Responds to community concerns and/or complaints relating to code compliance and economic 

development   
• Manages department and supports other departments as required 

City Manager

Director of 
Development 

Services

Permits Inspections Planning & 
Zoning

Development Services 
 

FY 2016 
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DEVELOPMENT SERVICES DEPARTMENT

FY2014 FY2015 FY2015 FY2016
Expenditure Summary Actuals Adopted Projections Proposed

Salaries 453,472            489,045           446,225            474,772     
Benefits 171,791            198,992           182,924            186,021     
Professional Services 138,464            137,100           172,000            202,839     
Maintenance 986                    2,500               2,500                2,500          
Contractual Services 11,426               13,136             13,136              14,175       
Materials & Supplies 11,821               14,985             13,385              14,785       
Total Expenditures 787,960            855,758           830,170            895,092     

Salaries
53.0%

Benefits
20.8%

Professional 
Services
22.7%Maintenance

0.3%

Contractual 
Services
1.6%

Materials & 
Supplies
1.7%

Department Expenditures by %
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DEVELOPMENT SERVICES DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 448,371            487,014           441,400            465,421     
120 Overtime 1,422                 ‐                   ‐                    ‐              
105 Incentive 125                    ‐                   ‐                    ‐              
110 PT Employees ‐                     ‐                   655                   3,000          
125 Call Out/On Call Pay 105                    ‐                   ‐                    ‐              
130 Longevity 2,034                 2,031               2,204                2,584          
140 Sick Leave Buy Back 1,415                ‐                 1,966              3,767         

Total Salaries 453,472            489,045           446,225            474,772     

Benefits
210 Group Health Insurance 56,155               78,057             70,200              67,135       
211 Health Savings Account ‐                     ‐                   ‐                    5,200          
215 Group Dental Insurance 1,759                 2,431               1,900                1,580          
217 Group Life Insurance 1,993                 2,239               2,000                1,813          
220 Disability Insurance 1,158                 2,276               2,200                1,032          
230 Medicare/Social Security 6,417                 6,734               6,351                6,538          
240 Retirement Contributions 102,330            105,435           98,200              101,130     
260 Workers Compensation 1,979                1,820             2,073              1,593         

Total Benefits 171,791            198,992           182,924            186,021     

Professional Services
323 Planners & Engineers 131,652            135,100           170,000            200,039     
324 Other Professional 1,807                 2,000               2,000                2,800          
344 Contract Labor 5,005                ‐                 ‐                  ‐             

Total Professional Services 138,464            137,100           172,000            202,839     

Maintenance
411 Vehicle Maintenance 986                   2,500             2,500              2,500         

Total Maintenance 986                    2,500               2,500                2,500          

Contractual Services
520 Communications 2,080                 1,920               1,920                1,920          
522 Postage 2,434                 2,200               2,200                2,250          
530 Adver. & Official Notify. 1,673                 2,700               2,700                2,700          
550 Dues & Fees 1,850                 1,765               1,765                1,650          
551 Permits & Licenses 285                    426                  426                   430             
570 Education and Training 3,104                4,125             4,125              5,225         

Total Contractual Services 11,426               13,136             13,136              14,175       

Materials & Supplies
600 Office Supplies 4,249                 3,860               3,860                3,860          
602 Small Tools & Minor Equip ‐                     100                  100                   ‐              
610 Operating Supplies 3,997                 6,025               6,025                6,025          
625 Fuel  3,283                 4,000               2,400                4,000          
644 Subscriptons 95                       100                  100                   ‐              
650 Wearing Apparel 197                   900                900                 900            

Total Materials & Supplies 11,821               14,985             13,385              14,785       

Department Total 787,960            855,758           830,170            895,092     
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Why Statement 
 
Bellaire  Fire Department – Professionally  compassionate during  your greatest need.   When  someone 
considers moving  to Bellaire,  it  is  the  safety of  family  that has  the greatest  influence  in  that decision 
making  process.    Bellaire  Fire Department  fulfills  a  portion  of  that  decision,  providing  lifesaving  and 
extinguishment expertise within minutes.   Bellaire Fire Department  is your partner  in your safety and 
well‐being. 
 

Reporting Relationships 
 

 
 

Base Level Services 
 

• Management of Administration, Special Services, Fire & EMS Response, Training and Volunteers 
• Fire response 
• EMS response with Advanced Life Support Ambulance 
• Fire Code inspection of Commercial Occupancies within Bellaire 
• Building and Fire Sprinkler Plan review of all new buildings 
• Public Education on Hazards of Fire 
• Training of volunteers  to meet State Fireman & Fire Marshal Association guidelines 

 

City Manager

Fire Chief

Code 
Enforcement & 
Operations

Training & 
Continuing 
Education

EMS & Fire 
Suppression

 
FY 2016  Fire 
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FIRE DEPARTMENT

FY2014 FY2015 FY2015 FY2016
Expenditure Summary Actuals Adopted Projections Proposed

Salaries 1,535,715       1,574,084      1,622,142     1,731,817     
Benefits 601,326           647,541         634,657         637,340        
Professional Services 36,449             51,585           51,585           67,585          
Maintenance 57,448             57,743           58,455           57,788          
Contractual Services 66,273             75,583           75,583           81,967          
Materials & Supplies 82,642             115,655         108,400         116,612        
Capital Outlay ‐                   48,630           48,630           ‐                 
Total Expenditures 2,379,853       2,570,821      2,599,452     2,693,109     

Salaries
64%

Benefits
24%

Professional 
Services

3%

Maintenance
2%

Contractual 
Services

3%

Materials & 
Supplies

4%

Department Expenditures by %
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FIRE DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 1,426,658       1,434,779      1,441,382     1,527,526     
105 Incentive Pay ‐                   26,500           26,500           28,500          
110 PT Employees 37,175             45,000           60,244           85,800          
120 Overtime 50,870             56,200           70,000           62,600          
130 Longevity 10,353             11,605           11,380           11,244          
140 Sick Leave Buy Back 10,659             ‐                  12,636           16,147          

Total Salaries 1,535,715         1,574,084        1,622,142       1,731,817     

Benefits
210 Group Health Insurance 208,968           244,093         215,500         205,747        
211 Health Savings Account ‐                   ‐                  ‐                 20,150          
215 Group Dental Insurance 4,819               6,300              4,300             4,543            
217 Group Life Insurance 6,569               6,972              6,200             5,988            
220 Disability Insurance 3,469               7,030              3,180             3,341            
230 Medicare/Social Security 22,384             19,428           25,400           25,827          
240 Retirement Contributions 334,444           341,701         355,000         345,212        
260 Workers Compensation 20,673             22,017           25,077           26,532          

Total Benefits 601,326             647,541           634,657          637,340        

Professional Services
322 Medical Aid 161                  1,485              1,485             1,485            
340 CTS Professional Contracts 5,209               ‐                  ‐                 1,000            
343 Other Technical Services 31,079             50,100           50,100           65,100          

Total Professional Services 36,449               51,585             51,585             67,585          

Maintenance
411 Vehicle Maintenance 32,748             33,958           35,000           33,328          
412 Communication Maintenance 9,073               6,330              6,000             6,330            
413 Equipment Maintenance 15,627             17,455           17,455           18,130          

Total Maintenance 57,448               57,743             58,455             57,788          

Contractual Services
520 Communications 3,840               3,840              3,840             3,840            
522 Postage 178                  600                 600                2,600            
550 Dues & Fees 4,266               5,471              5,471             6,121            
551 Permits & Licenses 195                  245                 245                1,085            
570 Education and Training 57,794             65,427           65,427           68,321          

Total Contractual Services 66,273               75,583             75,583             81,967          
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FIRE DEPARTMENT

Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Materials & Supplies
600 Office Supplies 1,642               2,100              2,100             2,300            
602 Small Tools & Minor Equip 2,511               9,980              9,980             7,075            
603 Janitorial & Cleaning Supplies ‐                   ‐                  ‐                 1,500            
605 Vehicle Supplies 792                  950                 950                950                
610 Operating Supplies 18,360             24,722           24,722           26,402          
612 Chemicals 2,100               2,075              2,075             2,075            
614 EMS ‐ Medical Supplies 27,409             26,854           26,854           26,854          
625 Fuel  16,378             22,755           15,500           22,755          
644 Subscriptons 1,166               1,425              1,425             1,425            
650 Wearing Apparel 12,284             24,794           24,794           25,276          

Total Materials & Supplies 82,642               115,655           108,400          116,612        

Capital Outlay
906 Vehicles ‐                   48,630           48,630           ‐                 

Total Capital Outlay ‐                     48,630             48,630             ‐                

Department Total 2,379,853       2,570,821      2,599,452     2,693,109     
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Why Statement 
 
The Bellaire Police Department exists to enhance the quality of life of citizens by safe guarding the rights 
and freedoms of all persons, providing a safe and secure community, investigates criminal incidents, and 
facilitates the flow of traffic. 
 

Reporting Relationships 
 

 
 

Base Level Services 
 

• Manages the operations of Patrol, Support Services, and Information Services to provide for the 
community’s safety and security 

• Operations function to suppress and deter crime, manage traffic, investigate criminal activity, as 
well as serve as a community resource though education and partnerships   

• Maintain emergency communications for Police, Fire, and Emergency Medical Services  
• Provide and manage Court Security, including the warrant function 
• Manage the records function and evidence function within statute 

City Manager

Chief of Police

Patrol

Animal Control

Jail Operations

Support Services

Communications

Warrants

Criminal 
Investigation

Bailiff/Court 
Security

Evidence

Community 
Resources

Information 
Services

Records

 
FY 2016  Police 
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POLICE DEPARTMENT

FY2014 FY2015 FY2015 FY2016
Expenditure Summary Actuals Adopted Projections Proposed

Salaries 3,038,514      3,215,302    3,214,245      3,555,909      
Benefits 1,211,465      1,314,636    1,325,178      1,380,048      
Professional Services 23,939            17,500          12,000            13,700           
Maintenance 82,725            95,230          91,230            75,390           
Contractual Services 62,332            72,593          70,243            85,781           
Materials & Supplies 226,188          286,983        260,983         287,616         
Capital Outlay ‐                  168,150        169,750         ‐                  
Total Expenditures 4,645,163      5,170,394    5,143,629      5,398,444      

Salaries
65.9%

Benefits
25.6%

Professional 
Services
0.3%

Maintenance
1.4%

Contractual 
Services
1.6%

Materials & 
Supplies
5.3%

Department Expenditures by %
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POLICE DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 2,853,190      2,985,711    2,958,133      3,328,530      
105 Incentive Pay 2,167              52,176          66,130            64,116           
110 PT Employees 35,077            52,000          47,097            52,000           
120 Overtime 106,967          96,915          105,000         75,000           
130 Longevity 30,937            28,500          26,074            22,600           
140 Sick Leave Buy Back 10,176            ‐                11,811            13,663           

Total Salaries 3,038,514        3,215,302      3,214,245        3,555,909      

Benefits
210 Group Health Insurance 417,997          517,721        471,728         463,368         
211 Health Savings Account ‐                  ‐                ‐                  36,400           
215 Group Dental Insurance 10,431            14,586          9,697              10,864           
217 Group Life Insurance 13,322            13,896          12,958            13,610           
220 Disability Insurance 7,072              14,225          7,140              7,898              
230 Medicare/Social Security 35,100            36,174          39,186            50,292           
240 Retirement Contributions 677,605          669,604        729,307         739,548         
260 Workers Compensation 49,938            48,430          55,162            58,068           

Total Benefits 1,211,465        1,314,636      1,325,178        1,380,048      

Professional Services
324 Other Professional 21,921            14,500          10,500            13,700           
344 Contract Labor 2,018              3,000            1,500              ‐                  

Total Professional Services 23,939              17,500            12,000              13,700           

Maintenance
411 Vehicle Maintenance 62,861            60,000          56,000            60,000           
412 Communication Maintenance 10,016            300               300                 265                 
413 Equipment Maintenance 1,967              19,400          19,400            4,000              
426 Firing Range Maintenance 2,740              8,500            8,500              4,000              
461 Rental of Equipment 5,141              7,030            7,030              7,125              

Total Maintenance 82,725              95,230            91,230              75,390           

Contractual Services
520 Communications 5,760              6,240            6,240              6,240              
522 Postage 1,330              1,500            1,000              1,000              
550 Dues & Fees 2,845              2,295            1,795              2,790              
551 Permits & Licenses 5,159              6,951            6,951              6,951              
560 Travel, Mileage, Vehicle Allow 9,223              16,000          14,650            15,800           
570 Education and Training 38,015            39,607          39,607            53,000           

Total Contractual Services 62,332              72,593            70,243              85,781           
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POLICE DEPARTMENT

Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Materials & Supplies
600 Office Supplies 9,000              10,000          10,000            10,000           
601 CTS Supplies 19,499            15,500          15,500            15,500           
602 Small Tools & Minor Equip 3,037              27,288          27,288            31,516           
604 First Aid Supplies 390                  500               500                 500                 
605 Vehicle Supplies 1,590              2,000            2,000              2,000              
606 Community Education Supplies ‐                  2,000            2,000              4,500              
610 Operating Supplies 20,023            33,695          33,695            29,770           
612 Chemicals 19                    200               200                 200                 
625 Fuel  123,381          130,000        105,000         130,000         
650 Wearing Apparel 38,592            56,800          56,800            56,630           
651 Prisoners Support 7,207              6,000            5,500              4,000              
652 Dog Pound 3,450              3,000            2,500              3,000              

Total Materials & Supplies 226,188            286,983         260,983           287,616         

Capital Outlay
906 Vehicles ‐                  168,150        169,750         ‐                  

Total Capital Outlay ‐                    168,150         169,750           ‐                  

Department Total 4,645,163      5,170,394    5,143,629      5,398,444      
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Reporting Relationships 
 

 
 

Base Level Services 
 

• Manages the resources of the library. 
• Assembles,  preserves,  organizes  and  circulates  collections,  books  and  related  educational, 

historical and recreational materials. 
• Provides public access to technology with computers and basic office machinery. 
• Serves  the  community  as  a  center  of  reliable  information,  providing  assistance  to  those 

gathering materials and  facts within  the  library and  referring  individuals and organizations  to 
other resources when necessary. 

Assistant City 
Manager

Library 
Director

Library 
Services Refrence

 
FY 2016  Library 
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LIBRARY DEPARTMENT

FY2014 FY2015 FY2015 FY2016
Expenditure Summary Actuals Adopted Projections Proposed

Salaries 389,512             391,190           408,064         424,463       
Benefits 157,062             172,134           169,403         167,768       
Professional Services 2,190                 2,704               2,175             2,250           
Maintenance 2,865                 2,500               2,666             2,700           
Contractual Services 13,521               16,475             15,832           15,832         
Materials & Supplies 58,632               63,320             63,298           63,820         
Total Expenditures 623,782             648,323           661,438         676,833       

Salaries
62.7%

Benefits
24.8%

Professional 
Services
0.3%

Maintenance
0.4%

Contractual 
Services
2.3%

Materials & 
Supplies
9.4%

Department Expenditures by %
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LIBRARY DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 371,088             376,630           389,784         406,790       
110 PT Employees 10,515               11,260             10,000           11,525         
130 Longevity 5,524                 3,300               5,812             6,148           
140 Sick Leave Buy Back 2,385                ‐                  2,468           ‐               

Total Salaries 389,512             391,190           408,064         424,463       

Benefits
210 Group Health Insurance 62,011               71,566             67,400           62,416         
211 Health Savings Account ‐                     ‐                    ‐                 6,500           
215 Group Dental Insurance 1,524                 1,891               1,384             1,383           
217 Group Life Insurance 1,613                 1,762               1,558             1,582           
220 Disability Insurance 936                     1,846               910                923               
230 Medicare/Social Security 5,052                 4,605               4,900             5,646           
240 Retirement Contributions 85,137               89,629             92,300           88,391         
260 Workers Compensation 789                    835                 951              927              

Total Benefits 157,062             172,134           169,403         167,768       

Professional Services
324 Other Professional 2,190                2,704             2,175           2,250          

Total Professional Services 2,190                 2,704               2,175             2,250           

Maintenance
413 Equipment Maintenance 604                     200                   200                100               
461 Rental of Equipment 2,261                2,300             2,466           2,600          

Total Maintenance 2,865                 2,500               2,666             2,700           

Contractual Services
522 Postage 198                     200                   300                250               
543 Programs ‐ Library 2,170                 2,300               2,300             2,150           
550 Dues & Fees 924                     1,010               995                1,025           
551 Permits & Licenses 8,860                 9,615               9,837             10,257         
570 Education and Training 1,369                3,350             2,400           2,150          

Total Contractual Services 13,521               16,475             15,832           15,832         

Materials & Supplies
600 Office Supplies 1,259                 1,200               1,200             1,100           
602 Small Tools & Minor Equip 14                       50                     50                   50                 
604 First Aid/Medical ‐                     20                     20                   20                 
610 Operating Supplies 2,753                 2,900               2,900             2,500           
640 Adult/Reference Books 21,512               23,364             23,364           23,760         
641 Children's/Youth Books 18,521               19,116             19,116           19,440         
642 Periodicals 3,639                 5,310               5,310             4,500           
643 Audio‐Visual 10,699               11,210             11,210           12,300         
650 Wearing Apparel 235                    150                 128              150              

Total Materials & Supplies 58,632               63,320             63,298           63,820         

Department Total 623,782             648,323           661,438         676,833       
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Why Statement 
 
The Streets & Drainage Division  is responsible for maintenance and operation of streets, drainage and 
traffic control systems  in a manner that will provide safe and efficient movement of traffic and flow of 
storm water through the City’s storm drainage collection system. 
 

Reporting Relationships 
 

 
 

Base Level Services 
 

• The maintenance and repair crews perform minor patching and repair to the City 
streets and storm drainage system.  

• The streets are periodically cleaned of accumulated dirt, debris and leaves using the 
City-owned street sweeper.  

• Storm sewer inlets are cleaned of accumulated debris. 
• Maintain the City's traffic control devices, e.g., STOP Signs, Speed Limit signs, etc.  
• Perform simple repairs and do scheduled preventive maintenance of City sedans, 

pickup trucks, garbage trucks, tractors and police cruisers.  
• Private contractors maintain and repair the City's 18 traffic signals. 

 

City Manager

Public Works 
Director

Streets & 
Drainage

Engineering 
Services

Administrative 
Services

 
FY 2016  Public Works 
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PUBLIC WORKS DEPARTMENT

FY2014 FY2015 FY2015 FY2016
Expenditure Summary Actuals Adopted Projections Proposed

Salaries 396,307              434,707           392,412          482,851          
Benefits 156,950              204,983           154,746          210,794          
Professional Services 124,037              90,000              115,000          120,000          
Maintenance 153,572              82,250              77,250            82,000            
Contractual Services 4,938                  16,010              16,010            20,100            
Materials & Supplies 212,578              195,550           206,150          195,600          
Capital Outlay ‐                       224,000           224,000          ‐                 
Total Expenditures 1,048,382          1,247,500        1,185,568       1,111,345      

Salaries
43%

Benefits
19%

Professional 
Services
11%

Maintenance
7%

Contractual 
Services

2%

Materials & 
Supplies
18%

Department Expenditures by %
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PUBLIC WORKS DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 372,230              424,063           371,791          470,684          
105 Incentive Pay ‐                       1,000                ‐                    1,000              
120 Overtime 13,886                5,500                16,164            5,500              
125 Call Out Pay 570                      1,000                840                   1,000              
130 Longevity 7,083                  3,144                2,736               2,896              
140 Sick Leave Buy Back 2,538                  ‐                    881                   1,771              

Total Salaries 396,307                434,707             392,412            482,851         

Benefits
210 Group Health Insurance 52,064                87,963              47,505            69,579            
211 Health Savings Account ‐                       ‐                    ‐                    7,150              
215 Group Dental Insurance 1,356                  2,431                1,180               1,778              
217 Group Life Insurance 1,509                  2,042                1,766               1,980              
220 Disability Insurance 943                      2,078                932                   1,273              
230 Medicare/Social Security 4,132                  6,149                5,741               6,592              
240 Retirement Contributions 88,846                96,273              88,456            103,469          
260 Workers Compensation 8,100                  8,047                9,166               18,973            

Total Benefits 156,950                204,983             154,746            210,794         

Professional Services
323 Engineering Services 72,375                90,000              90,000            95,000            
324 Other Professional 188                      ‐                    ‐                    ‐                 
344 Contract Labor 51,474                ‐                    25,000            25,000            

Total Professional Services 124,037                90,000               115,000            120,000         

Maintenance
411 Vehicle Maintenance 37,315                25,000              25,000            25,000            
413 Equipment Maintenance 72                        1,500                1,500               1,500              
422 Ground Maintenance 37,475                ‐                    ‐                    ‐                 
430 Paving Maintenance 24,177                30,000              20,000            30,000            
431 Storm Sewer Maintenance 394                      5,000                5,000               5,000              
438 Traffic Signal Maintenance 53,489                20,000              25,000            20,000            
461 Rental of Equipment 650                      750                   750                   500                

Total Maintenance 153,572                82,250               77,250              82,000            

Contractual Services
520 Communications 880                      960                   960                   1,000              
522 Postage 283                      200                   750                   3,200              
530 Advertising/Official Notices ‐                       ‐                    ‐                    1,000              
550 Dues & Fees 132                      150                   500                   200                
551 Permits & Licenses 394                      10,200              10,200            10,200            
560 Travel, Mileage, Vehicle Allow 1,379                  2,000                1,200               2,000              
570 Education and Training 1,870                  2,500                2,400               2,500              

Total Contractual Services 4,938                    16,010               16,010              20,100            
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PUBLIC WORKS DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Materials & Supplies
600 Office Supplies 1,782                  2,000                2,500               2,000              
602 Small Tools & Minor Equip 4,269                  4,800                4,800               4,800              
604 First Aid Supplies 150                      300                   300                   300                
605 Vehicle Supplies 316                      350                   350                   400                
610 Operating Supplies 1,534                  1,400                1,800               1,400              
612 Chemicals ‐                       300                   300                   300                
613 Traffic Signs & Material 21,051                12,000              17,000            12,000            
621 Electricity 158,236              148,600           155,300          148,500          
625 Fuel 22,635                21,500              21,500            21,500            
650 Uniforms/Wearing Apparel 2,605                  4,300                2,300               4,400              

Total Materials & Supplies 212,578                195,550             206,150            195,600         

Capital Outlay
905 Machinery & Equpment ‐                       29,000              29,000            ‐                 
906 Vehicles ‐                       195,000           195,000          ‐                 

Total Capital Outlay ‐                        224,000             224,000            ‐                  

Department Total 1,048,382          1,247,500        1,185,568       1,111,345      
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Reporting Relationships 
 

 
 
 

Base Level Services 
 

• Manages the divisions of Operations, Programs, and Administrative Services. 
• Operations of existing parks, recreation, aquatics and athletic services related to  each division 
• Assist in planning, design and construction of all Capital Improvement related park projects. 
• Provides oversight of community recreational, athletic and leisure programming. 

City Manager

Parks, Recreation, 
& Facilities 
Director

Parks Recreation Facilities

Administration

 
FY 2016  Parks, Recreation, & Facilities 
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PARKS, RECREATION AND FACILITIES COMBINED EXPENDITURE DEPARTMENT

FY2014 FY2015 FY2015 FY2016
Expenditure Summary Actuals Adopted Projections Proposed

Salaries 1,204,306         1,257,095       1,268,624            1,252,657       
Benefits 361,097             410,759          380,544               378,856          
Professional Services 140,154             159,300          156,800               155,300          
Maintenance 600,712             867,104          871,738               998,972          
Contractual Services 108,665             124,797          126,185               145,385          
Materials & Supplies 304,036             329,820          332,530               328,590          
Credit Card Fees 23,217               34,000            34,000                 34,000            
Capital Outlay ‐                     23,000            21,881                 11,000            
Total Expenditures 2,742,187         3,205,875       3,192,302            3,304,760       

Salaries
38.0%

Benefits
11.5%

Professional 
Services
4.7%

Maintenance
30.3%

Contractual 
Services
4.4%

Materials & 
Supplies
10.0%

Credit Card Fees
1.0%

Department Expenditures by %
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PARKS, RECREATION AND FACILITIES COMBINED EXPENDITURE DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 790,705             831,646          797,290               776,441          
110 PT Employees 393,807             409,995          446,532               456,019          
120 Overtime 4,369                 7,508               8,148                   6,500               
130 Longevity 9,010                 7,946               8,339                   5,852               
140 Sick Leave Buy Back 6,415               ‐                 8,315                 7,845               

Total Salaries 1,204,306         1,257,095       1,268,624            1,252,657       

Benefits
210 Group Health Insurance 110,744             145,683          123,837               118,244          
211 Health Savings Account ‐                     ‐                   ‐                        12,350            
215 Group Dental Insurance 2,798                 4,051               2,628                   2,764               
217 Group Life Insurance 3,634                 3,957               3,624                   3,293               
220 Disability Insurance 1,920                 4,025               1,861                   1,808               
230 Medicare/Social Security 40,093               42,595            38,745                 46,701            
240 Retirement Contributions 182,578             187,324          183,511               169,472          
250 Unemployment Compensation ‐                     ‐                   1,402                   ‐                   
260 Workers Compensation 19,330             23,124          24,936               24,224            

Total Benefits 361,097             410,759          380,544               378,856          

Professional Services
320 Instructor Pay 106,101             124,500          124,500               124,500          
324 Other Professional 1,200                 1,500               1,500                   1,500               
340 CTS Professional Services 1,232                 1,400               1,400                   1,400               
342 Trash Hauls 9,227                 9,900               9,400                   9,900               
344 Contract Labor 22,394             22,000          20,000               18,000            

Total Professional Services 140,154             159,300          156,800               155,300          

Maintenance
411 CTS Maintenance 5,061                 3,940               4,000                   5,000               
413 Communication Maintenance 15,654               17,400            17,400                 17,400            
420 Building Maintenance 226,336             349,905          349,876               307,127          
421 HVAC Maintenance 74,465               105,500          105,500               105,495          
422 Grounds Maintenance ‐                     75,500            75,500                 94,000            
424 Pool Maintenance 44,996               46,000            50,353                 107,000          
425 Parks Maintenance 233,657             267,709          267,709               361,800          
461 Rental of Equipment 543                   1,150             1,400                 1,150               

Total Maintenance 600,712             867,104          871,738               998,972          

Contractual Services
520 Communications 6,120                 6,240               7,200                   7,200               
522 Postage 1,418                 1,700               1,700                   1,800               
530 Adver. & Official Notify. ‐                     1,650               1,250                   750                  
540 Programs ‐ Special Events 39,244               48,500            48,500                 49,500            
541 Programs ‐ Senior Acitivites 9,947                 10,500            10,500                 10,500            
542 Programs ‐ Athletics 33,986               35,000            35,000                 48,500            
544 Programs ‐ Recreation/Pool 5,063                 6,500               6,500                   6,500               
550 Dues & Fees 3,731                 3,662               3,912                   4,260               
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PARKS, RECREATION AND FACILITIES COMBINED EXPENDITURE DEPARTMENT
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed
551 Permits & Licenses 1,118                 1,700               1,700                   1,700               
570 Education and Training 8,038               9,345             9,923                 14,675            

Total Contractual Services 108,665             124,797          126,185               145,385          

Materials & Supplies
600 Office Supplies 2,952                 3,500               3,500                   3,500               
601 CTS Supplies 1,544                 1,200               1,200                   1,200               
602 Small Tools & Minor Equipment 6,384                 8,000               9,800                   6,200               
603 Janitorial Supplies 5,088                 10,200            10,200                 8,700               
604 First Aid Supplies 2,181                 2,400               2,400                   2,400               
605 Vehicle Supplies ‐                     300                  300                       300                  
610 Operating Supplies 17,733               25,000            25,000                 25,700            
612 Chemicals 33,227               42,050            42,050                 40,850            
620 Natural Gas 34,366               38,300            38,300                 38,300            
621 Electricity ‐ Pools & Facilities 188,897             186,800          189,000               186,800          
625 Fuel 7,002                 6,780               5,090                   5,590               
650 Uniforms & Wearing Apparel 4,662               5,290             5,690                 9,050               

Total Materials & Supplies 304,036             329,820          332,530               328,590          

Credit Card Fees
711 Credit Card Fees 23,217             34,000          34,000               34,000            

Total Credit Card Fees 23,217               34,000            34,000                 34,000            

Capital Outlay
905 Machinery & Equipment ‐                   23,000          21,881               11,000            

Total Capital Outlay ‐                     23,000            21,881                 11,000            

Department Total 2,742,187         3,205,875       3,192,302            3,304,760       
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 ADMINISTRATION BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 115,347         183,568             313,711           234,621       
110 PT Employees 10,186           10,000               1,504                ‐               
120 Overtime ‐                 ‐                      ‐                    1,000           
130 Longevity 1,200             2,238                  3,817                1,272           
140 Sick Leave Buy Back ‐                 ‐                      3,976                2,969           

Total Salaries 126,733          195,806               323,008             239,862       

Benefits
210 Group Health Insurance 6,861             17,930               29,292              28,736          
211 Health Savings Account ‐                 ‐                      ‐                    2,600           
215 Group Dental Insurance 218                608                     771                   592              
217 Group Life Insurance 494                883                     1,206                975              
220 Disability Insurance 259                899                     623                   514              
230 Medicare/Social Security 2,434             2,262                  4,302                3,349           
240 Retirement Contributions 25,262           41,675               73,097              51,198          
260 Workers Compensation 2,265             2,480                  2,825                2,386           

Total Benefits 37,793             66,737                 112,116             90,350         

Contractual Services
520 Communications 480                480                     1,440                1,920           
522 Postage 1,068             1,200                  1,200                1,200           
530 Adver. & Official Notify. ‐                 750                     750                   750              
550 Dues & Fees 331                250                     250                   1,260           
570 Education and Training 1,464             1,000                  2,658                5,100           

Total Contractual Services 3,343               3,680                    6,298                 10,230         

Materials & Supplies
600 Office Supplies 2,569             3,500                  3,500                3,500           
610 Operating Supplies 222                400                     400                   500              

Total Materials & Supplies 2,791               3,900                    3,900                 4,000            

Department Total 170,660        270,123             445,322           344,442       
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FACILITIES  BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 161,919           133,896               119,527             125,072      
110 PT Employees 5,504               ‐                        11,215               ‐               
120 Overtime 1,319               1,000                    2,140                 2,000           
130 Longevity 1,532               1,200                    1,754                 1,676           
140 Sick Leave Buy Back 1,200             ‐                      1,295               698              

Total Salaries 171,474           136,096               135,931             129,446      

Benefits
210 Group Health Insurance 23,989             27,352                  29,267               23,774         
211 Health Savings Account ‐                   ‐                        ‐                     2,600           
215 Group Dental Insurance 653                  810                       544                     593              
217 Group Life Insurance 766                  790                       672                     521              
220 Disability Insurance 414                  804                       338                     346              
230 Medicare/Social Security 2,382               1,980                    1,924                 1,827           
240 Retirement Contributions 37,449             31,001                  28,211               27,177         
260 Workers Compensation 1,973             2,045                  2,329               3,133           

Total Benefits 67,626             64,782                  63,285               59,971         

Professional Services
342 Trash Hauls 6,349             6,400                  6,400               6,400           

Total Professional Services 6,349               6,400                    6,400                 6,400           

Maintenance
411 CTS Maintenance 3,172               1,000                    1,000                 1,000           
420 Building Maintenance 217,849           314,605               314,605             305,127      
421 HVAC Maintenance 74,465             105,500               105,500             105,495      
422 Grounds Maintenance ‐                   1,000                    ‐                     ‐               
461 Rental of Equipment 196                400                     400                   400              

Total Maintenance 295,682           422,505               421,505             412,022      

Contractual Services
520 Communications 1,440               1,440                    1,440                 1,440           
550 Dues & Fees 140                  300                       300                     90                
570 Education and Training 1,150             1,850                  903                   2,300           

Total Contractual Services 2,730               3,590                    2,643                 3,830           

Materials & Supplies
600 Office Supplies 383                  ‐                        ‐                     ‐               
602 Small Tools & Minor Equipment 2,127               3,000                    2,800                 1,500           
603 Janitorial Supplies 3,051               6,000                    6,000                 4,500           
610 Operating Supplies 5,323               4,800                    4,800                 4,800           
612 Chemicals 611                  1,650                    1,650                 650              
620 Natural Gas 13,548             13,300                  13,300               13,300         
621 Electricity ‐ Pools & Facilities 152,932           154,000               154,000             154,000      
625 Fuel 637                  590                       590                     590              
650 Uniforms & Wearing Apparel 329                590                     790                   1,000           

Total Materials & Supplies 178,941           183,930               183,930             180,340      

Department Total 722,802           817,303               813,694             792,009      
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MAINTENANCE BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 154,048         167,604             149,441           183,654      
120 Overtime 1,360             1,500                  1,000                2,500           
130 Longevity 3,294             1,000                  1,632                1,880           
140 Sick Leave Buy Back 1,926             ‐                      2,535                2,652           

Total Salaries 160,628          170,104               154,608             190,686      

Benefits
210 Group Health Insurance 24,095           36,578               28,835              35,055         
211 Health Savings Account ‐                 ‐                      ‐                    3,900           
215 Group Dental Insurance 620                1,013                  555                   790             
217 Group Life Insurance 727                614                     503                   827             
220 Disability Insurance 380                624                     264                   435             
230 Medicare/Social Security 1,406             2,245                  2,010                2,620           
240 Retirement Contributions 36,909           35,148               35,178              40,449         
260 Workers Compensation 3,207             5,510                  6,276                3,897           

Total Benefits 67,344             81,732                 73,621               87,973        

Professional Services
342 Trash Hauls 2,878             3,500                  3,000                3,500           
344 Contract Labor 22,394           22,000               20,000              18,000         

Total Professional Services 25,272             25,500                 23,000               21,500        

Maintenance
411 CTS Maintenance 1,889             2,940                  3,000                3,000           
413 Communication Maintenance 477                1,500                  1,500                1,500           
420 Building Maintenance ‐                 ‐                      (29)                    ‐              
422 Grounds Maintenance ‐                 74,500               75,500              94,000         
425 Parks Maintenance 233,657         267,709             267,709           361,800      
461 Rental of Equipment 347                750                     1,000                750             

Total Maintenance 236,370          347,399               348,680             461,050      

Contractual Services
520 Communications 1,320             1,440                  1,920                1,920           
530 Adver. & Official Notify. ‐                 900                     500                   ‐              
550 Dues & Fees 150                250                     500                   250             
551 Permits & Licenses ‐                 50                       50                      50               
570 Education and Training 451                600                     505                   3,000           

Total Contractual Services 1,921               3,240                    3,475                 5,220           

Materials & Supplies
600 Office Supplies ‐                 ‐                      ‐                    ‐              
602 Small Tools & Minor Equipment 998                ‐                      2,000                1,500           
603 Janitorial Supplies 1,048             1,000                  1,000                1,000           
604 First Aid Supplies 40                  100                     100                   100             
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MAINTENANCE BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed
605 Vehicle Supplies ‐                 300                     300                   300             
610 Operating Supplies 645                300                     300                   1,000           
612 Chemicals 357                400                     400                   200             
625 Fuel 6,365             6,190                  4,500                5,000           
650 Uniforms & Wearing Apparel 366                500                     700                   1,050           

Total Materials & Supplies 9,819               8,790                    9,300                 10,150        

Department Total 501,354        636,765             612,684           776,579      
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RECREATION BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 214,640           205,741               103,943             103,351      
110 PT Employees 49,683             59,995                  75,813               86,960         
120 Overtime 969                  2,908                    2,908                 ‐               
130 Longevity 1,496               1,880                    464                     268              
140 Sick Leave Buy Back 144                ‐                      ‐                   ‐               

Total Salaries 266,932          270,524               183,128             190,579      

Benefits
210 Group Health Insurance 35,265             40,431                  16,324               13,809         
211 Health Savings Account ‐                   ‐                        ‐                     1,300           
215 Group Dental Insurance 871                  1,080                    379                     395              
217 Group Life Insurance 962                  991                       610                     402              
220 Disability Insurance 507                  1,008                    302                     212              
230 Medicare/Social Security 6,769               6,408                    7,521                 8,817           
240 Retirement Contributions 49,182             46,708                  21,542               22,457         
250 Unemployment Compensation ‐                   ‐                        1,402                 ‐               
260 Workers Compensation 590                1,231                  ‐                   4,223           

Total Benefits 94,146             97,857                 48,080               51,615         

Professional Services
320 Instructor Pay 81,354             100,000               100,000             100,000      
340 CTS Professional Services 1,232             1,400                  1,400               1,400           

Total Professional Services 82,586             101,400               101,400             101,400      

Maintenance
411 Vehicle Maintenance ‐                   ‐                        ‐                     1,000           
413 Communication Maintenance 2,810             2,400                  2,400               2,400           

Total Maintenance 2,810               2,400                    2,400                 3,400           

Contractual Services
520 Communications 1,920               1,920                    1,440                 960              
522 Postage 350                  500                       500                     600              
540 Programs ‐ Special Events 39,244             48,500                  48,500               49,500         
541 Programs ‐ Senior Acitivites 9,947               10,500                  10,500               10,500         
544 Programs ‐ Recreation/Pool 2,474               3,500                    3,500                 3,500           
550 Dues & Fees 1,468               1,012                    1,012                 715              
551 Permits & Licenses 975                  1,500                    1,500                 1,500           
570 Education and Training 2,423             2,270                  2,270               1,765           

Total Contractual Services 58,801             69,702                 69,222               69,040         

Materials & Supplies
601 CTS Supplies 1,544               1,200                    1,200                 1,200           
610 Operating Supplies 3,676               11,900                  11,900               11,800         
650 Uniforms & Wearing Apparel 1,013             1,200                  1,200               2,000           

Total Materials & Supplies 6,233               14,300                 14,300               15,000         
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RECREATION BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Credit Card Fees
711 Credit Card Fees 23,217           34,000                34,000             34,000         

Total Credit Card Fees 23,217             34,000                 34,000               34,000         

Capital Purchases
905 Machinery & Equipment ‐                 ‐                      ‐                   11,000         

Total Capital Purchases ‐                   ‐                        ‐                     11,000         

Department Total 534,725          590,183               452,530             476,034      
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AQUATICS BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 66,086           66,123               69,741              72,891         
110 PT Employees 242,189         250,000             268,000           268,288      
120 Overtime 254                1,000                  1,000                1,000           
130 Longevity 624                668                     672                   720             
140 Sick Leave Buy Back 1,475             ‐                      509                   1,526           

Total Salaries 310,628          317,791               339,922             344,425      

Benefits
210 Group Health Insurance 10,267           11,696               11,122              9,965           
211 Health Savings Account ‐                 ‐                      ‐                    1,300           
215 Group Dental Insurance 218                270                     198                   197             
217 Group Life Insurance 314                319                     304                   304             
220 Disability Insurance 166                324                     162                   161             
230 Medicare/Social Security 19,435           21,200               21,200              21,555         
240 Retirement Contributions 15,395           15,012               16,130              15,838         
260 Workers Compensation 7,919             8,258                  9,406                7,240           

Total Benefits 53,714             57,079                 58,522               56,560        

Professional Services
320 Instructor Pay 14,581           8,500                  8,500                12,500         
324 Other Professional 1,200             1,500                  1,500                1,500           

Total Professional Services 15,781             10,000                 10,000               14,000        

Maintenance
413 Communication Maintenance 9,755             10,500               10,500              10,500         
420 Building Maintenance 8,487             35,300               35,300              2,000           
424 Pool Maintenance 44,996           46,000               50,353              107,000      

Total Maintenance 63,238             91,800                 96,153               119,500      

Contractual Services
520 Communications 480                480                     480                   480             
544 Programs ‐ Recreation/Pool 2,589             3,000                  3,000                3,000           
550 Dues & Fees 52                  250                     250                   345             
570 Education and Training 1,478             2,500                  2,500                1,500           

Total Contractual Services 4,599               6,230                    6,230                 5,325           
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AQUATICS BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Materials & Supplies
602 Small Tools & Minor Equipment 3,259             5,000                  5,000                3,200           
603 Janitorial Supplies 989                3,200                  3,200                3,200           
604 First Aid Supplies 1,908             2,000                  2,000                2,000           
610 Operating Supplies 7,867             7,600                  7,600                7,600           
612 Chemicals 32,259           40,000               40,000              40,000         
620 Natural Gas 20,818           25,000               25,000              25,000         
621 Electricity ‐ Pools & Aqu 35,965           32,800               35,000              32,800         
650 Uniforms & Wearing Apparel 2,954             3,000                  3,000                5,000           

Total Materials & Supplies 106,019          118,600               120,800             118,800      

Department Total 553,979        601,500             631,627           658,610      
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ATHLETICS BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 78,665           74,714               40,927              56,852         
110 PT Employees 86,245           90,000               90,000              100,771      
120 Overtime 467                1,100                  1,100                ‐              
130 Longevity 864                960                     ‐                    36               
140 Sick Leave Buy Back 1,670             ‐                      ‐                    ‐              

Total Salaries 167,911          166,774               132,027             157,659      

Benefits
210 Group Health Insurance 10,267           11,696               8,997                6,905           
211 Health Savings Account ‐                 ‐                      ‐                    650             
215 Group Dental Insurance 218                270                     181                   197             
217 Group Life Insurance 371                360                     329                   264             
220 Disability Insurance 194                366                     172                   140             
230 Medicare/Social Security 7,667             8,500                  1,788                8,533           
240 Retirement Contributions 18,381           17,780               9,353                12,353         
260 Workers Compensation 3,376             3,600                  4,100                3,345           

Total Benefits 40,474             42,572                 24,920               32,387        

Professional Services
320 Instructor Pay 10,166           16,000               16,000              12,000         

Total Professional Services 10,166             16,000                 16,000               12,000        

Maintenance
413 Communication Maintenance 2,612             3,000                  3,000                3,000           

Total Maintenance 2,612               3,000                    3,000                 3,000           

Contractual Services
520 Communications 480                480                     480                   480             
542 Programs ‐ Athletics 33,986           35,000               35,000              48,500         
550 Dues & Fees 1,590             1,600                  1,600                1,600           
551 Permits & Licenses 143                150                     150                   150             
570 Education and Training 1,072             1,125                  1,087                1,010           

Total Contractual Services 37,271             38,355                 38,317               51,740        

Materials & Supplies
604 First Aid Supplies 233                300                     300                   300             

Total Materials & Supplies 233                  300                       300                    300              

Capital Outlay
905 Machinery & Equipment ‐                 23,000               21,881              ‐              

Total Capital Outlay ‐                   23,000                 21,881               ‐               

Department Total 258,667        290,001             236,445           257,086      
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Description 

The Enterprise Fund accounts for the operations of the City’s water, wastewater and solid waste 
services.  Water sales for the enterprise fund make up 48% of total revenues. Wastewater and Solid 
Waste services make up 29% and 22% respectively. The Enterprise Fund is different from the General 
Fund, in that each resident pays direct user charges and billing is based on individual consumption 
and/or service. As a result, each resident pays only for utility services which they individually consume.  
Because of this characteristic, the utility operations provided by the City are similar to those found in the 
private sector. 
 
Large-scale capital improvements that benefit the Enterprise Fund, such as SCADA, wastewater 
treatment and lift station improvements are included in the Capital Improvement Program.   In 
recognition of the cost incurred by the Debt Service Fund in the past on behalf of the Enterprise Fund, 
an annual contribution of $950,000 toward the retirement of this debt is transferred form the Enterprise 
Fund to the Debt Service Fund. 
 
The City's Enterprise Fund includes full garbage and curbside. The City maintains all wastewater and 
water facilities. The City receives 50% of its water from the City of Houston and the other 50% from 
ground water.   
 
The Enterprise Fund transfers $624,000 in overhead costs to the General Fund. This amount has 
increased $124,000 since it was first implemented in 2002. The Revenue Team reevaluated this costs 
based on a Personnel Shared Method. 
 

 
 

Water 
48% 

Wastewater 
22% 

Solid Waste 
21% 

Business Transfer 
9% 

Enterprise Expenditures by Department 

 
FY 2016 

 

Enterprise Fund 
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Why Statement 
 
Solid Waste Division: 
 
The Solid Waste Division of the Public Works Department is responsible for providing cost‐efficient and 
environmentally  conscious  collection,  transportation, and disposition of  solid waste,  recyclable  items, 
along with limbs and brush generated in the city.   
 

Reporting Relationships 
 

 
 

Base Level Services 
 

• Plans,  organizes  and  provides  overall  direction  and  management  and  is  responsible  for 
management of design and construction  

• Provides administrative and data processing support  
 
Solid Waste 

• Regular collection of household garbage, yard waste, brush, and recycling materials 
 
Water & Wastewater 

• Provide overall maintenance and repair to the sanitary sewer collection 
• Operate  and  provide maintenance  to  the Wastewater  Treatment  Plant  and  Lift  Stations  in 

compliance with  EPA  and  TCEQ  standards,  rules  and  regulations.  To  ensure  daily  operations 
meet plant permit and National Pollution Discharge Elimination System (NPDES) parameters 

• Provide overall maintenance and repair of the water distribution system 
• Ensure a continuous supply of potable water 

 

City Manager

Public Works 
Director

Solid Waste Water & 
Wastewater

Engineering 
Services

Administrative 
Services

 
FY 2016  Public Works 
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Reporting Relationships 
 

 
 

Base Level Services 
 

• Prepare paper or E‐bills to be mailed monthly 
• Collect, record, and deposit payments daily. 
• Maintain account information and rates in Utility Program. 
• Work with customers to establish, cut off, or transfer service. 
• Prepare and submit work orders to Public Works to have service turned on or off or to correct 

meter problems daily. 

Assistant City 
Manager

Chief Financial 
Officer

Utility Billing

 
FY 2016  Finance 
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ENTERPRISE FUND SUMMARY

FY2014 FY2015 FY2015 FY2016
Actuals Adopted Projections Proposed

Beginning Fund Balance 5,870,772               3,260,270             3,154,676            2,089,955              

Revenues
Water Sales 3,369,881               3,635,000             3,288,651            3,683,900              
Waste Water Sales 2,306,693               2,290,000             2,197,409            2,270,000              
Solid Waste ‐ Garbage & Brush Pickup 1,429,482               1,434,500             1,431,782            1,675,500              
Miscellaneous 125,791                 105,000               115,190             108,700                
Total Revenues 7,231,847               7,464,500             7,033,032            7,738,100              

Operating Expenses
Water Production 458,321                   518,370                 452,448               499,985                 
Water Distribution 447,978                   643,545                 591,815               584,449                 
Utility Billing 228,949                   283,318                 264,713               267,470                 
Surface Water 1,846,985             1,979,691           1,799,970          1,833,300              
Total Water 2,982,233               3,424,924             3,108,946            3,185,204              

Wastewater Collection 368,665                   475,793                 340,727               579,321                 
Wastewater Treatment 1,064,433             958,964               945,692             877,399                
Total Wastewater 1,433,098               1,434,757             1,286,419            1,456,720              

Solid Waste ‐ Garbage & Brush Pickup 1,318,921             1,560,099           1,510,248          1,386,122              
Total Solid Waste 1,318,921               1,560,099             1,510,248            1,386,122              

Business Enterprise Transfer to General Fund 500,000                   500,000                 500,000               624,000                 
Total Operating Expenses 6,234,252             6,919,780           6,405,613          6,652,046              

Revenues Over (Under) Expenditures 997,595                   544,720                 627,419               1,086,054              

Non‐Operating Revenues
Transfer In 125,000                 125,000              
Interest Income 6,864                     7,000                   7,860                 8,500                    
Total Non‐Operating Revenues 6,864                       132,000                 132,860               8,500                     

Transfers Out/Other
Transfer to Debt Service Fund (950,000)                 (950,000)               (950,000)              (950,000)                
Contingency (23,555)                    (15,000)                 (15,000)                (17,100)                  
Transfer to Capital Improvement Program (1,997,000)              (945,000)               (860,000)              (530,000)                
Transfer to Vehicle, Equipment Replacement 
Fund (750,000)                 (357,000)                
Total Transfers Out (3,720,555)              (1,910,000)            (1,825,000)          (1,854,100)            

FY2016 Proposed Budget Enhancements 209,000                 
Total Expenses 9,954,807               8,829,780             8,230,613            8,715,146              

Total Ending Fund Balance 3,154,676               2,026,990             2,089,955            1,121,410              
Fund  Balance Percentage 32% 23% 25% 13%
60 Day Fund Balance Requirement 1,039,042               1,153,297             1,067,602            1,108,674              
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ENTERPRISE FUND EXPENDITURE COMBINED LINE ITEMS
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 790,646          1,037,924        868,184            1,166,496       
105 Incentive pay ‐                   6,500               1,000                7,200               
110 PT Employees ‐                   ‐                    ‐                    ‐                   
120 Overtime 82,102          37,000           77,152            39,600             
125 Call Out Pay 5,284              8,200               7,000                9,100               
130 Longevity 10,206            9,694               9,597                7,532               
140 Sick Leave Buy Back 2,353            ‐                  2,284              3,213               

Total Salaries 890,591          1,099,318        965,217            1,233,141       

Benefits
210 Group Health Insurance 163,252          228,389           174,213            235,262           
211 Health Savings Account ‐                   ‐                    ‐                    22,100             
215 Group Dental Insurance 4,356              7,429               4,944                6,323               
217 Group Life Insurance 3,857              5,335               3,954                5,322               
220 Disability Insurance 2,044              5,409               2,478                3,583               
230 Medicare/Social Security 12,378            16,012             14,012              18,213             
240 Retirement Contributions 204,795          245,904           222,428            256,046           
250 Unemployment Compensation ‐                   ‐                    ‐                    ‐                   
260 Workers Compensation 24,664            23,576             26,429              31,926             
270 Other Employment Benefits ‐                 ‐                  ‐                  ‐                   

Total Benefits 415,346          532,054           448,458            578,775           

Total Personnel & Benefits 1,305,937     1,631,372      1,413,675      1,811,916       

Professional Services
323 Engineers, Architects, Arborists, Planners 27,440            79,850             79,850              80,400             
324 Other Professional 488                  800                   1,000                1,000               
340 Contracts 5,840              6,000               6,000                6,000               
341 Meter Reading 55,573            100,000           75,571              76,800             
342 Trash Hauls 286,707          307,850           305,200            329,200           
343 Other Technical Services 65,979            65,000             62,500              61,500             
344 Contract Labor 320,124        139,500         291,000          110,700           

Total Professional Services 762,151          699,000           821,121            665,600           

Maintenance
410 CTS Maintenance ‐                   2,500               1,700                2,500               
411 Vehicle Maintenance 211,151          187,200           224,200            211,200           
412 Communication Maintenance ‐                   ‐                    ‐                    ‐                   
413 Machinery & Equipment Maintenance 2,760              9,250               7,250                9,500               
414 Other Maintenance 44,482            5,250               2,750                5,500               
415 Generator Maintenance ‐                   ‐                    ‐                    40,000             
420 Building Maintenance 59,564            120,500           105,500            74,000             
421 HVAC Maintenance ‐                   3,500               3,500                3,600               
422 Ground Maintenance 9,945              21,000             21,000              21,000             
433 Sanitary Sewer 32,799            33,000             33,000              33,000             
434 Water Main Maintenance 137,908          156,300           156,300            145,000           
435 Water Well Maintenance 118,836          86,800             86,800              85,000             
436 Lift Station Maintenance 42,369            36,650             46,000              37,000             
437 Treatment Plant Maintenance 242,493          69,000             75,000              69,700             
461 Rental of Equipment 4,001            12,500           11,500            12,800             

Total Maintenance 906,308          743,450           774,500            749,800           

Contractual Services
510 Risk Management 68,414            78,031             58,758              75,950             
520 Communications 20,344            27,120             28,640              27,280             
521 Mobile Communications ‐                   ‐                    ‐                    ‐                   
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ENTERPRISE FUND EXPENDITURE COMBINED LINE ITEMS
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

522 Postage 39,228            40,000             39,000              40,000             
530 Adver. & Official Notify. 2,915              3,100               3,100                3,700               
550 Dues & Fees 111                  292                   222                   400                  
551 Permits & Licenses 55,889            61,804             60,532              62,500             
560 Travel, Mileage, Vehicle Allowance 4,895              3,700               3,450                3,700               
570 Education and Training 7,191            11,800           9,500              11,800             

Total Contractual Services 198,987          225,847           203,202            225,330           

Materials & Supplies
600 Office Supplies 4,074              7,700               7,900                8,000               
601 CTS Supplies 3,342              4,650               500                   4,800               
602 Small Tools & Minor Equipment 25,381            38,820             35,795              39,200             
603 Janitorial and Cleaning 167                  950                   750                   1,000               
604 First Aid Supplies 1,480              1,850               1,850                1,900               
605 Vehicles Supplies 5,011              6,250               5,950                8,800               
610 Operating Supplies 12,355            11,800             12,500              9,400               
611 Garbage Bags 81,426            85,000             10,000              85,000             
612 Chemicals 54,678            56,500             56,500              57,200             
618 Recycling Bins/Supplies 11,795            22,500             20,000              15,000             
620 Natural Gas 308                  350                   350                   400                  
621 Electricity 390,318          444,000           380,000            387,000           
625 Fuel 112,724          118,000           92,000              112,800           
650 Uniforms'Wearing Apparel 11,833            13,050             12,250              13,100             
660 Surface Water Purchases 1,733,487       1,796,916        1,618,000        1,650,000       
661 Ground Water Credits 102,548        170,775         170,770          170,800           

Total Materials & Supplies 2,550,927       2,779,111        2,425,115        2,564,400       

Financial Services/Other
710 Banking Charges ‐                   1,000               1,000                1,000               
711 Credit Card Fees 9,942            10,000           10,000            10,000             

Total Financial Services 9,942              11,000             11,000              11,000             

Capital Outlay
905 Machinery & Equipment ‐                   125,000           125,000            ‐                   
906 Vehicles ‐                 205,000         132,000          ‐                   

Total Capital Outlay ‐                   330,000           257,000            ‐                   

Enterprise Sub Total 5,734,252       6,419,780        5,905,613        6,028,046       

740 Transfers Out* 4,697,000       2,895,000        2,310,000        2,461,000       
745 Contingency 23,555            15,000             15,000              17,100             

FY2016 Proposed Budget Ehancements 209,000           
Audit Entries (279,623)         ‐                    ‐                    ‐                   

Enterprise Fund Totals 10,175,184    9,329,780        8,230,613        8,715,146       

* Transfers Out Includes
Business Transfer to General Fund 624,000         
Debt Transfer 950,000         
Vehicle Replacement Annual 357,000         
Capital Improvement Program 530,000         
Contingency 17,100           
Enhancements 209,000       

2,687,100      
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WATER BUDGET SUMMARY 
(UTILITY BILLING, WATER PRODUCTION & DISTRIBUTION AND SURFACE WATER)

Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Expenditure Summary

Salaries 184,533        324,502         294,132         328,695             
Benefits 84,809          146,711         130,045         154,859             
Professional Services 149,633        205,950         201,521         180,900             
Maintenance 330,497        307,400         298,900         285,200             
Contractual Services 103,986        112,450         110,408         113,650             
Materials & Supplies 2,118,833     2,316,911      2,062,940      2,110,900          
Other Financial  9,942            11,000           11,000            11,000              
Total Expenditures 2,982,233    3,424,924     3,108,946      3,185,204          

Salaries
10.3%

Benefits
4.9%

Professional 
Services
5.7%

Maintenance
9.0%

Contractual 
Services
3.6% Materials & 

Supplies
66.3%

Other Financial 
0.3%

Department Expenditures by %
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UTILITY BILLING BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 78,849            81,733             81,781              84,688             
120 Overtime 843                  2,500               681                   1,500               
130 Longevity 648                  744                   744                   840                  
140 Sick Leave Buy Back ‐                 ‐                  ‐                   ‐                  

Total Salaries 80,340            84,977             83,206              87,028             

Benefits
210 Group Health Insurance 13,722            8,484               20,118              13,810             
211 Health Savings Account ‐                   ‐                    ‐                    1,300               
215 Group Dental Insurance 436                  540                   396                   395                  
217 Group Life Insurance 379                  396                   370                   383                  
220 Disability Insurance 201                  400                   194                   201                  
230 Medicare/Social Security 1,128              1,185               1,169                1,259               
240 Retirement Contributions 18,043            19,451             18,779              18,402             
260 Workers Compensation 56                  185                 210                  192                 

Total Benefits 33,965            30,641             41,236              35,942             

Total Personnel & Benefits 114,305          115,618           124,442           122,970          

Professional Services
340 Contracts 5,840              6,000               6,000                6,000               
341 Meter Reading 55,573          100,000         75,571             76,800            

Total Professional Services 61,413            106,000           81,571              82,800             

Maintenance
410 CTS Maintenance ‐                 1,700             1,700               1,700              

Total Maintenance ‐                   1,700               1,700                1,700               

Contractual Services
522 Postage 39,228            40,000             39,000              40,000             
530 Adver. & Official Notify. 293                  ‐                    ‐                    ‐                   
570 Education and Training 1,771            2,000             2,000               2,000              

Total Contractual Services 41,292            42,000             41,000              42,000             

Materials & Supplies
600 Office Supplies 1,997              5,000               5,000                5,000               
601 CTS Supplies ‐                 2,000             ‐                   2,000              

Total Materials & Supplies 1,997              7,000               5,000                7,000               

Financial Services/Other
710 Banking Charges ‐                   1,000               1,000                1,000               
711 Credit Card Fees 9,942            10,000           10,000             10,000            

Total Financial Services 9,942              11,000             11,000              11,000             

Department Total 228,949          283,318           264,713           267,470          
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WATER PRODUCTION BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees (309)               ‐                  ‐                  35,234             
105 Incentive ‐                 ‐                  ‐                  300                   
120 Overtime ‐                 ‐                  ‐                  1,000               
125 Call Out/On Call Pay ‐                 ‐                  ‐                  500                   

Total Salaries (309)                 ‐                    ‐                    37,034             

Benefits
210 Group Health Insurance ‐                 ‐                  ‐                  6,845               
211 Health Savings Account ‐                 ‐                  ‐                  650                   
215 Group Dental Insurance ‐                 ‐                  ‐                  198                   
217 Group Life Insurance ‐                 ‐                  ‐                  150                   
220 Disability Insurance ‐                 ‐                  ‐                  150                   
230 Medicare/Social Security ‐                 ‐                  ‐                  511                   
240 Retirement Contributions ‐                 ‐                  ‐                  7,656               
260 Workers Compensation ‐                 ‐                  ‐                  891                   

Total Benefits ‐                   ‐                    ‐                    17,051             

Professional Services
323 Engineers, Architects, Arborists, Planners 3,000             15,000           15,000            20,100             
343 Other Technical Services 20,013          20,000           20,000            22,000             
344 Contract Labor 15,096          20,000           25,000            7,300               

Total Professional Services 38,109            55,000             60,000              49,400             

Maintenance
415 Generator Maintenance ‐                 ‐                  ‐                  15,000             
420 Building Maintenance 10,000          27,000           22,000            2,000               
434 Water Main Maintenance ‐                 ‐                  ‐                  ‐                   
435 Water Well Maintenance 118,836        86,800           86,800            85,000             
461 Rental of Equipment ‐                 2,000              1,000              3,200               

Total Maintenance 128,836          115,800           109,800            105,200           

Contractual Services
510 Risk Management 2,384             2,950              2,950              3,000               
520 Communications 19,024          20,200           23,800            20,300             
530 Adver. & Official Notify. 1,529             2,000              2,000              2,500               
551 Permits & Licenses 16,467          17,000           16,528            17,000             
570 Education and Training ‐                 500                 ‐                  500                   

Total Contractual Services 39,404            42,650             45,278              43,300             

Materials & Supplies
600 Office Supplies ‐                 300                 300                  600                   
601 CTS Supplies ‐                 ‐                  ‐                  700                   
602 Small Tools & Minor Equipment 8,128             8,720              5,720              9,600               
605 Vehicles Supplies ‐                 300                 ‐                  300                   
610 Operating Supplies 33                  100                 100                  100                   
612 Chemicals 8,689             6,250              6,250              6,400               
621 Electricity 235,181        289,000         225,000          230,000           
650 Uniforms'Wearing Apparel 250                250                 ‐                  300                   

Total Materials & Supplies 252,281          304,920           237,370            248,000           

Department Total 458,321        518,370         452,448          499,985           
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WATER DISTRIBUTION
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 89,848            227,005           178,371            190,493           
105 Incentive Pay ‐                   3,200               1,000                3,400               
120 Overtime 11,853            4,500               25,971              4,800               
125 Call Out Pay 1,125              3,000               3,000                3,000               
130 Longevity 1,676              1,820               2,584                2,824               
140 Sick Leave Buy Back ‐                 ‐                  ‐                   116                 

Total Salaries 104,502          239,525           210,926           204,633          

Benefits
210 Group Health Insurance 20,748            52,197             32,593              37,584             
211 Health Savings Account ‐                   ‐                    ‐                    3,900               
215 Group Dental Insurance 584                  1,621               788                   988                  
217 Group Life Insurance 404                  1,094               422                   896                  
220 Disability Insurance 214                  1,112               231                   543                  
230 Medicare/Social Security 1,479              3,292               2,578                3,533               
240 Retirement Contributions 23,813            51,536             46,254              49,446             
260 Workers Compensation 3,602            5,218             5,943               4,976              

Total Benefits 50,844            116,070           88,809              101,866          

Professional Services
323 Engineers, Architects, Arborists, Planners 17,140            20,450             20,450              20,100             
343 Other Technical Services 4,270              6,000               3,500                6,600               
344 Contract Labor 28,701          18,500           36,000             22,000            

Total Professional Services 50,111            44,950             59,950              48,700             

Maintenance
411 Vehicle Maintenance 15,855            22,100             22,100              22,100             
412 Communication Maintenance ‐                   ‐                    ‐                    ‐                   
413 Machinery & Equipment Maintenance 527                  3,000               3,000                3,000               
414 Other Maintenance 44,232            5,000               2,500                5,000               
434 Water Main & Paving Maintenance 137,908          156,300           156,300            145,000           
461 Rental of Equipment 3,139            3,500             3,500               3,200              

Total Maintenance 201,661          189,900           187,400           178,300          

Contractual Services
510 Risk Management 10,267            12,050             9,000                12,050             
520 Communications ‐                   480                   480                   500                  
530 Adver. & Official Notify. 395                  200                   200                   200                  
550 Dues & Fees ‐                   70                     ‐                    100                  
560 Travel, Mileage, Vehicle Allowance 833                  500                   1,750                500                  
570 Education and Training 845                2,500             1,500               2,500              

Total Contractual Services 12,340            15,800             12,930              15,850             
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WATER DISTRIBUTION
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Materials & Supplies
600 Office Supplies 940                  700                   700                   600                  
601 CTS Supplies ‐                   150                   ‐                    700                  
602 Small Tools & Minor Equipment 4,263              9,400               9,400                9,400               
603 Janitorial & Cleaning Supplies ‐                   450                   450                   500                  
604 First Aid Supplies 207                  300                   300                   300                  
605 Vehicles Supplies 230                  250                   250                   300                  
610 Operating Supplies 943                  950                   1,100                1,000               
612 Chemicals ‐                   350                   350                   500                  
625 Fuel 19,912            22,500             17,000              19,500             
650 Uniforms'Wearing Apparel 2,025            2,250             2,250               2,300              

Total Materials & Supplies 28,520            37,300             31,800              35,100             

Department Total 447,978          643,545           591,815           584,449          
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SURFACE WATER 
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Contractual Services
551 Permits & Licenses 10,950          12,000           11,200             12,500            

Total Contractual Services 10,950            12,000             11,200              12,500             

Materials & Supplies
660 Water Purchases 1,733,487       1,796,916        1,618,000        1,650,000       
661 Ground Water Credits 102,548        170,775         170,770           170,800          

Total Materials & Supplies 1,836,035       1,967,691       1,788,770        1,820,800       

Department Total 1,846,985       1,979,691       1,799,970        1,833,300       

Page 71 Presented July 20th, 2015

G.3.a

Packet Pg. 132

A
tt

ac
h

m
en

t:
 B

u
d

g
et

 D
o

cu
m

en
t 

20
16

- 
F

o
r 

p
ac

ke
t 

 (
14

87
 :

 F
Y

20
16

 B
u

d
g

et
 P

re
se

n
ta

ti
o

n
)



WASTEWATER BUDGET 
(WASTEWATER COLLECTION & WASTEWATER TREATMENT)

Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Expenditure Summary

Salaries 408,770        453,067         330,033          474,000         
Benefits 174,966        206,120         146,225          208,720         
Professional Services 165,185        177,100         213,600          169,700         
Maintenance 390,081        280,550         290,100          284,600         
Contractual Services 54,896          66,170           56,886             66,500            
Materials & Supplies 239,200        251,750         249,575          253,200         
Total Expenditures 1,433,098    1,434,757     1,286,419      1,456,720       

Salaries
33%

Benefits
14%

Professional 
Services
12%

Maintenance
19%

Contractual 
Services

5%

Materials & 
Supplies
17%

Department Expenditures by %
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WASTEWATER COLLECTION BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 127,021          218,546           105,600            227,557           
105 Incentive Pay ‐                   300                   ‐                    300                  
120 Overtime 31,216            15,000             8,000                16,000             
125 Call Out Pay 3,005              3,800               1,200                4,000               
130 Longevity 1,336              1,450               724                   480                  
140 Sick Leave Buy Back ‐                 ‐                  ‐                   528                 

Total Salaries 162,578          239,096           115,524           248,865          

Benefits
210 Group Health Insurance 21,255            46,385             28,450              51,393             
211 Health Savings Account ‐                   ‐                    ‐                    5,200               
215 Group Dental Insurance 723                  1,621               922                   1,383               
217 Group Life Insurance 626                  1,178               752                   1,006               
220 Disability Insurance 334                  1,193               348                   813                  
230 Medicare/Social Security 2,282              3,531               2,142                3,555               
240 Retirement Contributions 36,806            49,591             28,000              49,446             
260 Workers Compensation 4,346            4,435             5,051               4,160              

Total Benefits 66,372            107,934           65,665              116,956          

Professional Services
323 Engineers, Architects, Arborists, Planners 3,550              ‐                    ‐                    20,100             
343 Other Technical Services 18,600            15,000             15,000              6,600               
344 Contract Labor 33,261          15,000           46,000             29,100            

Total Professional Services 55,411            30,000             61,000              55,800             

Maintenance
411 Vehicle Maintenance 10,466            13,000             20,000              13,000             
413 Machinery & Equipment Maintenance 1,628              4,000               2,000                4,000               
415 Generator Maintenance ‐                   ‐                    ‐                    ‐                   
433 Sanitary Sewer Maintenance 32,799            33,000             33,000              33,000             
436 Lift Station Maintenance ‐                   ‐                    ‐                    37,000             
461 Rental of Equipment 862                4,000             4,000               3,200              

Total Maintenance 45,755            54,000             59,000              90,200             

Contractual Services
510 Risk Management 12,950            13,200             10,000              13,200             
520 Communications 480                  480                   480                   500                  
551 Permits & Licenses 666                  333                   333                   400                  
560 Travel, Mileage, Vehicle Allowance 3,199              2,500               1,000                2,500               
570 Education and Training 1,000            2,800             2,000               2,800              

Total Contractual Services 18,295            19,313             13,813              19,400             
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WASTEWATER COLLECTION BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Materials & Supplies
600 Office Supplies 592                  600                   600                   600                  
601 CTS Supplies ‐                   ‐                    ‐                    700                  
602 Small Tools & Minor Equipment 5,327              10,150             10,125              9,600               
604 First Aid Supplies 360                  550                   550                   600                  
605 Vehicles Supplies 150                  500                   500                   500                  
610 Operating Supplies 518                  500                   800                   500                  
612 Chemicals ‐                   400                   400                   600                  
621 Electricity ‐                   ‐                    ‐                    22,000             
625 Fuel 10,789            9,500               9,500                9,700               
650 Uniforms'Wearing Apparel 2,518            3,250             3,250               3,300              

Total Materials & Supplies 20,254            25,450             25,725              48,100             

Department Total 368,665          475,793           340,727           579,321          
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WASTEWATER TREATMENT BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 215,391          199,471           192,432            207,923           
105 Incentive Pay ‐                   2,000               ‐                    2,100               
120 Overtime 25,922            10,000             17,500              11,000             
125 Call Out Pay 824                  1,000               1,800                1,100               
130 Longevity 2,490              1,500               1,212                1,372               
140 Sick Leave Buy Back 1,565            ‐                  1,565               1,640              

Total Salaries 246,192          213,971           214,509           225,135          

Benefits
210 Group Health Insurance 44,510            39,629             23,052              35,989             
211 Health Savings Account ‐                   ‐                    ‐                    2,600               
215 Group Dental Insurance 941                  1,216               838                   790                  
217 Group Life Insurance 986                  1,042               1,010                939                  
220 Disability Insurance 517                  1,057               505                   496                  
230 Medicare/Social Security 3,374              3,130               3,223                3,125               
240 Retirement Contributions 55,760            49,007             48,395              45,179             
260 Workers Compensation 2,506            3,105             3,537               2,646              

Total Benefits 108,594          98,186             80,560              91,764             

Professional Services
323 Engineers, Architects, Arborists, Planners 3,750              44,400             44,400              20,100             
342 Trash Hauls 57,553            60,200             60,200              60,200             
343 Other Technical Services 23,096            24,000             24,000              26,300             
344 Contract Labor 25,375          18,500           24,000             7,300              

Total Professional Services 109,774          147,100           152,600           113,900          

Maintenance
410 CTS Maintenance ‐                   800                   ‐                    800                  
411 Vehicle Maintenance 604                  2,100               2,100                2,100               
413 Machinery & Equipment Maintenance 355                  2,000               2,000                2,000               
415 Generator Maintenance ‐                   ‐                    ‐                    25,000             
420 Building Maintenance 48,560            88,500             78,500              67,000             
421 HVAC Maintenance ‐                   3,500               3,500                3,600               
422 Ground Maintenance 9,945              21,000             21,000              21,000             
436 Lift Station Maintenance 42,369            36,650             46,000              ‐                   
437 Treatment Plant Maintenance 242,493          69,000             75,000              69,700             
461 Rental of Equipment ‐                 3,000             3,000               3,200              

Total Maintenance 344,326          226,550           231,100           194,400          

Contractual Services
510 Risk Management 4,582              5,184               4,000                5,200               
520 Communications 440                  5,480               2,880                5,500               
530 Adver. & Official Notif. 498                  650                   650                   700                  
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WASTEWATER TREATMENT BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

550 Dues & Fees 111                  222                   222                   300                  
551 Permits & Licenses 27,745            32,321             32,321              32,400             
560 Travel, Mileage, Vehicle Allowance 765                  500                   500                   500                  
570 Education and Training 2,460            2,500             2,500               2,500              

Total Contractual Services 36,601            46,857             43,073              47,100             

Materials & Supplies
600 Office Supplies 185                  500                   700                   600                  
601 CTS Supplies 3,342              2,500               500                   700                  
602 Small Tools & Minor Equipment 6,992              9,550               9,550                9,600               
603 Janitorial/Cleaning 167                  200                   300                   200                  
605 Vehicles Supplies ‐                   200                   200                   200                  
610 Operating Supplies 250                  250                   500                   300                  
612 Chemicals 45,989            49,500             49,500              49,700             
620 Natural Gas 308                  350                   350                   400                  
621 Electricity 155,137          155,000           155,000            135,000           
625 Fuel 3,854              5,500               5,500                5,600               
650 Uniforms'Wearing Apparel 2,722            2,750             1,750               2,800              

Total Materials & Supplies 218,946          226,300           223,850           205,100          

Department Total 1,064,433       958,964           945,692           877,399          
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SOLID WASTE SUMMARY BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Expenditure Summary

Salaries 297,288        321,749         341,052          430,446         
Benefits 155,571        179,223         172,188          215,196         
Professional Services 447,333        315,950         406,000          315,000         
Maintenance 185,730        155,500         185,500          180,000         
Contractual Services 40,105          47,227           35,908             45,180            
Materials & Supplies 192,894        210,450         112,600          200,300         
Capital Outlay ‐                 330,000         257,000          ‐                  
Total Expenditures 1,318,921    1,560,099     1,510,248      1,386,122       

Salaries
31%

Benefits
16%

Professional 
Services
23%Maintenance

13%

Contractual 
Services

3%

Materials & 
Supplies
14%

Department Expenditures by %
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SOLID WASTE BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Salaries
100 Regular Employees 279,846        311,169         310,000          420,601         
105 Incentive Pay ‐                 1,000             ‐                   1,100              
120 Overtime 12,268          5,000             25,000             5,300              
125 Call Out Pay 330                400                 1,000               500                 
130 Longevity 4,056            4,180             4,333               2,016              
140 Sick Leave Buy Back 788                ‐                 719                  929                 

Total Salaries 297,288          321,749           341,052           430,446          

Benefits
210 Group Health Insurance 63,017          81,694           70,000             89,641            
211 Health Savings Account ‐                 ‐                 ‐                   8,450              
215 Group Dental Insurance 1,672            2,431             2,000               2,569              
217 Group Life Insurance 1,462            1,625             1,400               1,948              
220 Disability Insurance 778                1,647             1,200               1,380              
230 Medicare/Social Security 4,115            4,874             4,900               6,230              
240 Retirement Contributions 70,373          76,319           81,000             85,917            
260 Workers Compensation 14,154          10,633           11,688             19,061            

Total Benefits 155,571          179,223           172,188           215,196          

Professional Services
324 Other Professional 488                800                 1,000               1,000              
342 Trash Hauls 229,154        247,650         245,000          269,000         
344 Contract Labor 217,691        67,500           160,000          45,000            

Total Professional Services 447,333          315,950           406,000           315,000          
Maintenance

411 Vehicle Maintenance 184,226        150,000         180,000          174,000         
413 Machinery & Equipment Maintenance 250                250                 250                  500                 
414 Other Maintenance 250                250                 250                  500                 
420 Building Maintenance 1,004            5,000             5,000               5,000              

Total Maintenance 185,730          155,500           185,500           180,000          

Contractual Services
510 Risk Management 38,231          44,647           32,808             42,500            
520 Communications 400                480                 1,000               480                 
530 Adver. & Official Notif. 200                250                 250                  300                 
551 Permits & Licenses 61                  150                 150                  200                 
560 Travel, Mileage, Vehicle Allowance 98                  200                 200                  200                 
570 Education and Training 1,115            1,500             1,500               1,500              

Total Contractual Services 40,105            47,227             35,908              45,180             
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SOLID WASTE BUDGET
Acct FY2014 FY2015 FY2015 FY2016
Code Description Actuals Adopted Projections Proposed

Materials & Supplies
600 Office Supplies 360                600                 600                  600                 
602 Small Tools & Minor Equipment 671                1,000             1,000               1,000              
603 Janitorial/Cleaning ‐                 300                 ‐                   300                 
604 First Aid Supplies 913                1,000             1,000               1,000              
605 Vehicles Supplies 4,631            5,000             5,000               7,500              
610 Operating Supplies 10,611          10,000           10,000             7,500              
611 Garbage Bags 81,426          85,000           10,000             85,000            
618 Recycling Bins/Supplies 11,795          22,500           20,000             15,000            
625 Fuel 78,169          80,500           60,000             78,000            
650 Uniforms'Wearing Apparel 4,318            4,550             5,000               4,400              

Total Materials & Supplies 192,894          210,450           112,600           200,300          

Capital Outlay
905 Machinery & Equipment ‐                 125,000         125,000          ‐                  
906 Vehicles ‐                 205,000         132,000          ‐                  

Total Capital Outlay ‐                  330,000           257,000           ‐                   

Department Total 1,318,921    1,560,099     1,510,248      1,386,122      
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Description 
 
In FY2015 a Vehicle and Equipment and Replacement Team was put in place. The purpose of that team 
was to develop a Vehicle/Equipment Management & Maintenance Plan to address the various aspects 
of owning, operating, repairing, replacing, and disposing of vehicles and equipment. A complete review 
of current inventories was performed. The team which included a representative from each department 
discussed replacement plans, possible utilization of alternative fuel‐powered vehicles, as well as current 
approaches to maintenance. The team accomplished their goal to develop standard approaches within a 
defined  plan/program  for  activities  associated  with  vehicle/equipment  (fleet)  management  and 
maintenance to include considerations of financial, regulatory, and operational needs.    

The program establishes a basis for staff budgetary recommendations, addresses backlog, maintenance 
costs, standards and develops a stable five year forecast.  

The  policy  helps  to  guide  a  funding  approach  and  provides  structured  internal  decision making.  The 
replacement  schedule/forecast  develops  a  budget  based  on  estimated  life.  The  policy  develops  a 
purpose,  roles  and  responsibilities,  fleet  inventory,  standards  for  lifecycles,  funding  of  fleet  assets, 
unplanned/unscheduled vehicle & equipment purchases, purchasing/acquisition/surplus of fleet assets, 
annual fleet budget request procedures and “after life” uses. 

The team developed an inventory by department, category, life cycle and replacement costs. 

The FY2016 budget reflects proposed expenditures of $695,000  in  the general  fund and $230,000  the 
enterprise  funded  vehicles.   We  are behind  in our purchases  for  FY2016  so  a portion of  the normal 
“catch up”  amount is being used to fund these vehicles. 
 
In  this  fund we  are  funding  current  year  purchases  as well  as  a  “catchup”  amount  for  future  year 
purchases. This five year plan is designed to establish full funding in the vehicle replacement fund. 
Year  FY2016  FY2017  FY2018  FY2019  FY2020 
General 
Annual Fund 
Contribution 

$551,000  $551,000  $551,000  $551,000  $551,000 

General Fund 
Annual 
Catchup 

$515,000  $460,000  $425,000  $300,000  $220,000 

Totals  $1,066,000  $1,011,000  $976,000  $851,000  $771,000 
Enterprise 
Annual Fund 
Contribution 

$357,000  $357,000  $357,000  $357,000  $357,000 

Enterprise 
Fund Annual 
Catchup 

$174,000  $174,000  $165,000  $155,000  $161,000 

Totals  $531,000  $531,000  $522,000  $512,000  $518,000 
 

 
FY 2016  Vehicle Replacement Fund 
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VEHICLE REPLACEMENT FUND

FY2015 FY2015 FY2016
Adopted Projected Proposed

Beginning Fund Balance 0 0 0

REVENUES
General Fund Annual Contribution 695,000
General Fund Catchup 371,000
Enterprise Annual Contribution 520,000
Enterprise Fund Catchup 11,000

Total Revenues 0 0 1,597,000

EXPENDITURES
Development Services 25,000
Parks, Recreation & Facilities 50,000
Police 300,000
Fire 55,000
Streets & Drainage 265,000
Solide Waste 290,000
Water & Wastewater 230,000

Total Expenditures 0 0 1,215,000

Total ‐ Current Available Resources 
over/(under) Current Expenditures 382,000

Ending Fund Balance 0 0 382,000
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FY2016 Proposed Vehicle Replacement Schedule

Dept. Division Unit # Year Repl. Cost Exp. Life Annual
2016 Rem. 

Life

Initial 
FY2016 
Contrib.

Dev Svcs Building Inspections 507CD 2001 $25,000 8 $3,156 ‐7 25,000

Fire Fire Marshall 496F 2001 $55,000 15 $3,703 0 55,000
Police Patrol 601P 2012 $55,000 3 $18,517 ‐1 55,000
Police Patrol 602P 2012 $55,000 3 $18,517 ‐1 55,000
Police Patrol 603P 2012 $55,000 3 $18,517 ‐1 55,000
Police Command/Assigned 540P 2005 $45,000 7 $6,493 ‐4 45,000
Police Command/Assigned 541P 2005 $45,000 7 $6,493 ‐4 45,000

Police Command/Assigned 565P 2007 $45,000 7 $6,493 ‐2 45,000

PR&F Facilities‐Project Mgmt 419PR 1993 $25,000 10 $2,525 ‐13 25,000
PR&F Parks‐Aquatics 514PR 2002 $25,000 10 $2,525 ‐4 25,000
PW Streets & Drainage 552 2006 $80,000 10 $8,080 0 80,000
PW Streets & Drainage 400 1992 $160,000 10 $16,160 ‐14 160,000
PW Streets & Drainage 543 2005 $25,000 8 $3,156 ‐3 25,000

General Fund Subtotal 695,000
PW Solid Waste 547 2006 $265,000 9 $29,739 ‐1 265,000
PW Solid Waste 483 2000 $25,000 8 $3,156 ‐8 25,000

Enterprise Fund‐SW Subtotal 290,000
PW Wastewater Coll. 503 2001 $180,000 7 25,971 ‐8 180,000
PW Wastewater Coll. 535 2004 $25,000 8 3,156 ‐4 25,000
PW Water Prod. 524 2003 $25,000 8 3,156 ‐5 25,000

Enterprise Fund‐W&WW Subtotal 230,000
TOTAL 1,215,000
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Description 
 
The Five Year Capital Improvement Plan includes all Capital Project Funds – these funds are used 
to account  for  the expenditures of resources accumulated  from  the sale of bonds and  related 
interest earnings for capital improvement projects. The capital projects funds include the capital 
improvement  fund, which accounts  for  those projects  funded by  the operating  funds  (general 
and  enterprise  funds);  the  capital  bond  fund, which  includes  those  projects  funded  by  bond 
proceeds and the metro fund. 
 
 
CIP Development Process 
Development of the CIP is a process that includes various inputs. As a general statement there 
are several staff members that worked closely with the consultants mentioned. The following 
are elements of the DRAFT CIP: 

• Water Line Study performed by AARK Engineers 
• Pavement Maintenance Assessment performed by AARK Engineers 
• SCADA Assessment – Professional Utility Services, AARK and Klotz 
• Parks Master Plan – Developed by the Bellaire Parks Board and Clark Condon Associates 
• Comprehensive Plan – Developed by P&Z and Kendig Keast 
• City’s CIP Team – Brant Gary, Diane White, Karl Miller, John McDonald, Paul Hofmann, 

Linda Symank and James Andrews 
• Municipal Facilities Assessment & Design – PGAL 

City  Ordinance  Chapter  24‐402  says  the  City  Manager  shall  propose  the  DRAFT  Capital 
Improvement Plan  (CIP)  to  the Planning and Zoning Commission  for  review and comment on 
the  consistency  of  the  program  with  the  adopted  comprehensive  plan.  The  Draft  CIP  was 
submitted  to  the  Planning  and  Zoning  Commission  on  April  14,  2015  and  the  commission 
submitted  their  comments  on  June  19,  2015  through  the  City Manager’s weekly memo.  In 
addition,  the memo has been  submitted with  the official  filing of  the FY2016 budget on  July 
16th.  

 

 

 

 

 

 
FY 2016  Capital Improvement Program 
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The CIP Team development the following purpose of a City Capital Improvement Program 
 
 
Focus Attention of Community Goals & Needs  ‐ Capital projects can be brought  into  line with 
the city's objectives, allowing projects to be prioritized based on need. Furthermore, the CIP can 
be used as an effective tool for achieving the goals set forth in the city's Comprehensive Plan. 
 
Allow  for  an  Informed  Public  ‐  The  CIP  keeps  the  public  informed  about  the  future  capital 
investment plans of the city and allows them to play a more active role in the process.  
 
Encourages More Efficient Program Administration ‐ By enhancing the level of communication 
among the various departments  implementing capital  improvement projects, the city  is able to 
better  coordinate efforts, avoiding duplication of efforts  and potential  conflicts. Work  can be 
more effectively scheduled and available personnel and equipment can be better utilized when 
it is known in advance what, when, and where projects will be undertaken. 
 
Identify  the  Most  Economically  Sound  Means  of  Funding  Projects  ‐ 
Through proper planning, the need for bond  issues or other revenue production measures can 
be  foreseen  and  action  can  be  taken  before  the  need  becomes  so  critical  that  emergency 
financing measures are required. By fiscally constraining all five‐years of the CIP, the city is able 
to identify projects without a viable funding source and work to put in place sources of funding.  
 
Enhance  the  City's  Credit  Rating ‐  Dramatic  changes  in  the  tax  structure  and  bonded 
indebtedness can be avoided with proper planning that allows the city to minimize the impact of 
capital  improvement projects. By  keeping planned projects within  the  financial  capabilities of 
the city, we are able to preserve our credit rating and make the city more attractive to business 
and industry. 
 
Help  to Plan  for Future Debt  Issues  ‐ The  city  last held a general obligation bond election  in 
November 2013. At that time the voters approved a $16.5 million bond package. The City’s next 
bond election is planned for November 2017 or FY2018.  
 
Define the Impact of Master Plans & Studies ‐ Based on history, the master plans conducted by 
the city help to identify the path forward and define the direction for each particular discipline, 
whether it is thoroughfare planning, facility planning or water & wastewater planning. Through 
proper coordination the necessary planning will  lead to successful endeavors as the city grows 
and the improvements identified become a necessity.  
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By Cateory 2016 2017 2018 2019 2020 Future TOTAL % of Total

Streets & Drainage $15,679,675 $2,000,000 $8,000,000 $8,000,000 $8,000,000 $6,000,000 $47,679,675 49%

Water & Wastewater $530,000 $700,000 $3,225,000 $3,035,000 $3,690,000 $2,425,000 $13,605,000 14%

Parks/Open Space & 
Facilities $95,000 $13,020,000 $2,471,050 $5,220,000 $5,491,000 $9,100,000 $35,397,050 37%

TOTALS $16,304,675 $15,720,000 $13,696,050 $16,255,000 $17,181,000 $17,525,000 $96,681,725 100%

By Funding Source 2016 2017 2018 2019 2020 Future TOTAL % of Total

Total General Fund CIP $2,834,675 $2,360,000 $3,171,050 $2,270,000 $2,821,000 $0 $13,456,725 14%

Total Enterprise Fund CIP $530,000 $700,000 $150,000 $285,000 $940,000 $0 $2,605,000 3%

Existing Bond Authority $7,940,000 $12,560,000 $20,500,000

New Bond Authority $0 $0 $9,375,000 $13,250,000 $8,750,000 $8,425,000 $39,800,000 41%

Other $5,000,000 $0 $0 $0 $0 $0 $5,000,000 5%

Unfunded $0 $100,000 $1,000,000 $450,000 $4,670,000 $9,100,000 $15,320,000

TOTALS $16,304,675 $15,720,000 $13,696,050 $16,255,000 $17,181,000 $17,525,000 $96,681,725 100%

DRAFT CAPITAL IMPROVEMENT PLAN SUMMARY
FY2015-FY2020
City of Bellaire, Texas
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City of Bellaire FY2016 Proposed Capital Projects
Location Project Description FY2016

General Fund CIP

Beginning Balance (Includes GF Cash/RBB/ROW/METRO) 1,978,406

Transfer in From General Fund 190,000

Transfer in From General Fund for Pavement Maintenance Program 800,000

METRO Revenue for Pavement Maintenance Program 1,200,000

Total Resources 4,168,406

Public Works 
Service 
Center

Public Works Facilities Assessment -Update facility assessment of the Public 
Works and Waste Water buildings. The assessment will assess mechanical 
equipment, roof condition, interior and exterior walls, program space, accessibility, 
current and future needs and storage.  The assessment will also address a potential 
water barrier system for the two facilities.  The last assessment took place in 2007 
and due to the age and condition of both buildings, a new assessment is requested.

25,000

City Wide 1604 - ROW Analysis, Integration & Planning - The intent of this Study is to 
determine how the existing City of Bellaire Right of Way (ROW) is currently being 
used, and whether that accomplishes its “highest and best use”, as well as how an 
alternative transportation plan could overlay within these ROWs.  Specific attention 
should be paid with regard to the residential character of the City of Bellaire with 
both existing condition observations and any proposed plans or recommendations.  
Due to the unique physical siting of the City of Bellaire being completely surrounded 
by other Cities, coordination with other groups will be important and 
recommendations should support synergies between agencies were practical.

            50,000 

City Wide 1605 -Storm Water Drainage Plan-Engineering study will use existing SWMM 
models developed of the City of Bellaire’s main N/S drainage arterials in consort with 
state of the art 2-D models along with data obtained in the field immediately after 
the May 25-26th storm to evaluate and identify ponding and overland flow problem 
areas. Capital Improvement Projects to improve drainage and flooding occurrence 
based on different rainfall amounts and durations will be determined on a conceptual 
level with associated costs. A matrix of the potential flooding events with respect to 
intensity of rain and the improvements required to provide the desired level of 
service will be developed. This matrix should aid the City in pursuing potential 
funding partners from outside agencies to include FEMA, Texas Water Development 
Board, the Harris County Flood Control District and TxDOT. In addition, the City's 
Flood Hazard Mitigation Plan will be updated with this effort.

45,000

City Wide Playgrounds, Shade Structures - Provide annual funding to address replacement 
and/or purchase of new plaground and shade structures.

            70,000 

City Wide 1601 - Pavement Maintenance Program - The City of Bellaire’s Pavement 
Maintenance Program is geared toward improving the overall quality of the roadway 
systems by repairing pavement failures and distresses. The City’s goal is to bring the 
streets  maintained by the City up to an acceptable level of service and keep them 
there through an aggressive and comprehensive maintenance program.
 

2,030,618

City Wide Street Reconstruction - Last Phase of Rebuild Bellaire - Cash portion for the 
funding of the last phase of Rebuild Bellaire - Requesting Bond Issuance in July of 
2015. Bond portion is $7,940,000. This will be the last authorized issuance for street 
reconstruction projects. RBB Cash. Total available for this project if Bonds are issued 
will be $8,554,057.

614,057

Total General Fund CIP       2,834,675 

Total Ending Balance       1,333,731 
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City of Bellaire FY2016 Proposed Capital Projects
Location Project Description FY2016

Enterprise Fund CIP

Beginning Balance 0

Transfer in From Enterprise Fund 530,000

Total Resources 530,000

City Wide 1606-City Wide SCADA - With the completion of Phase I, the City will have 
completed a Needs Assessment, some minor upgrades and repairs, and a SCADA 
System Master Plan. This Master Plan will outline the next phases of the SCADA 
System Upgrades Project. Phase II is scheduled to begin in FY16 and end in FY17. 
This phase will address SCADA connections to the 3 City water plants, the 3 remote 
lift stations, and the City wastewater treatment plant.  Phase III is tentatively 
scheduled for FY20 and will see further upgrades to the City's SCADA System such as 
connectivity to other City infrastructure, and performing equipment upgrades. No 
further phases of this project are planned for at this time. 

150,000

City Wide 1607 - Wastewater Collection Line Replacement - Includes approximately 4,500 
linear feet of wastewater line replacement spread over a five year period. This effort 
is currently proposed to occur over the next five years in four equally distributed 
projects. The planned approach will be to design a project in one year and construct 
it the next. The annual projects will be developed using a proritization derived from 
the most recent condition assessment as well as operational issues along the way. 
No further phases are being assumed at this time.

20,000

Renwick 1608 - Rehabilitation of the Renwick Ground Storage Tank - This project 
involves the blasting and recoating of the 1,000,000 gallon water storage tank on 
Renwick.  A recent inspection indicated that this tank is in need of this rehabilitation 
work in order to preserve the functionality of the tank.  Design and preliminary work 
will take place in the first year followed by implementation the next.

55,000

City Wide 1609 - The Wendell Lift Station and Bellaire Lift Stations -  have been 
evaluated and inspected for possible rehabilitation efforts.  Phase I occurred in FY15 
involves pump and controller upgrades at the Bellaire and Wendell Lift Station.  
Phase II in FY16 involves the rehabilitation of the Wendell Lift Station's wet well 
basin.  Phase III in FY20 involves the rehabilitation of the Bellaire Lift Station's wet 
well.

55,000

Public Works 
Service 
Center

1610 - Wastewater System Upgrades - This project includes a variety of repairs 
and upgrades needed for the City's Wastewater System. The following items are 
included in the project budget: Replace MCC in Belt Press Room at WWTP, Replace 
Return Activated Sludge Pump at WWTP, Replace Aeration Blower at WWTP, Bellaire 
& Rice Lift Station Mobile Generator Improvements, Infiltration & Inflow Wastewater 
System Assessment, Sludge Handling Assessment & Improvements, Professional 
Services/Project Contingency. 

          250,000 

Total Enterprise Fund CIP          530,000 

Total Ending Balance  0 
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City of Bellaire FY2016 Proposed Capital Projects
Location Project Description FY2016

Other 5,000,000

Total Resources 5,000,000

Other Funding

UVT UVT Infrastructure - Replacement and improvement streets & drainage. Continue 
transformation of RDD.

5,000,000

Total UVT Infrastructure       5,000,000 

Total Ending Balance

Existing Bond Authority (2013 Bonds and Remaining Rebuild Bellaire)

Beginning Balance (Council authorize in July 2015, funds in bank before 
September 30)

20,500,000

Total Resources 20,500,000

Bellaire Town 
Square

1503-Bellaire Town Square Municipal Buildings -Construction of new police 
station, new City Hall/Courts and new Civic Center.

0

City Wide Street Reconstruction - Last Phase of Rebuild Bellaire - Requesting Bond Issuance 
in July of 2015. Bond portion is $7,940,000. This will be the last authorized issuance 
for street reconstruction projects. RBB Cash. This project is also supplemented by 
the last remaining funds of the RBB cash committment by $614,057 for a total 
project of $8,554,057. 

7,940,000

Total Existing Bond Authority       7,940,000 

Total Ending Balance     12,560,000 

Total CIP Resources 30,198,406

Total CIP Projects 16,304,675

Total Ending Balances 13,893,731
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City of Bellaire Draft Five Year Capital Improvement Plan
Location Project Description FY2016 FY2017 FY2018 FY2019 FY2020 Future Totals

General Fund CIP

Beginning Balance (Includes GF Cash/RBB/ROW/METRO) 1,978,406 1,333,731 1,193,731 382,681 532,681

Transfer in From General Fund 190,000 220,000 360,000 420,000 370,000

Transfer in From General Fund for Pavement Maintenance Program 800,000 800,000 800,000 800,000 800,000

 METRO Revenue for Pavement Maintenance Program 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000

Total Resources 4,168,406 3,553,731 3,553,731 2,802,681 2,902,681

Public Works 
Service Center

Public Works Facilities Assessment - Update facility assessment of the
Public Works and Waste Water buildings. The assessment will include
mechanical equipment, roof condition, interior and exterior walls, program
space, accessibility, current and future needs and storage. The assessment will
also address a potential water barrier system for the two facilities. The last
assessment took place in 2007 and due to the age and condition of both
buildings, a new assessment is requested.

25,000             25,000 

Bellaire Family 
Aquatic Center

Bellaire Family Aquatic Center Pool Area Improvements -to include pool 
decking upgrades and shade structures.

          150,000           150,000 

City Wide 1604 - ROW Analysis, Integration & Planning - The intent of this Study is
to determine how the existing City of Bellaire Right of Way (ROW) is currently
being used, and whether that accomplishes its “highest and best use”, as well
as how an alternative transportation plan could overlay within these ROWs.
Specific attention should be paid with regard to the residential character of the
City of Bellaire with both existing condition observations and any proposed
plans or recommendations. Due to the unique physical siting of the City of
Bellaire being completely surrounded by other Cities, coordination with other
groups will be important and recommendations should support synergies
between agencies were practical.

            50,000             50,000 

Bellaire Town 
Square

Impound Lot Relocation and Build Out - Relocate current police department
impound lot to public works service center. (contingent on Municipal Facilities
Plan and future of public works service center availability moved from 2016 to
2018)

100,000           100,000 

City Wide 1605 -Storm Water Drainage Plan-Engineering study will use existing
models developed of the City of Bellaire’s main N/S drainage arterials in
consort with state of the art 2-D models along with data obtained in the field
immediately after the May 25-26th storm to evaluate and identify ponding and
overland flow problem areas. Capital Improvement Projects to improve
drainage and flooding occurrence based on different rainfall amounts and
durations will be determined on a conceptual level with associated costs. A
matrix of the potential flooding events with respect to intensity of rain and the
improvements required to provide the desired level of service will be
developed. This matrix should aid the City in pursuing potential funding
partners from outside agencies to include FEMA, Texas Water Development
Board, the Harris County Flood Control District and TxDOT. In addition, the
City's Flood Hazard Mitigation Plan will be updated with this effort.

45,000             45,000 
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City of Bellaire Draft Five Year Capital Improvement Plan
Location Project Description FY2016 FY2017 FY2018 FY2019 FY2020 Future Totals

Bellaire Town 
Square

Park Upgrades after Municipal Facilities Project - Once facilities are 
completed landscaping and trails will be addressed within the Bellaire Town 
Square footprint that was impacted by the construction of the new facilities. 
(contingent on Municipal Facilities Plan move from FY17 to FY18)

100,000           100,000 

Bellaire Town 
Square

Signature Corner Design and Construction  - Conceptual Designs have 
been provided for the corner of S. Rice Avenue and Jessamine. Construction 
would fall under new bond authority funding. RBB Cash.  (contingent on 
Municipal Facilities Plan)

751,050           751,050 

Paseo Park Paseo Park West Expansion with future relocation of transit center. ROW
Restricted funding. Resolution 11-10 - Policy for Acquisition and Development
of Parkland has the following restriction of use - Resoultion reads as follows:
("Development" shall be generally defined to include the purchase, delivery,
installation, and other necessary expenditures associated with new park,
features/equipment/benches, fields, structures and/or facilities, and
infrastructure (such as, but not limited to, pathways, driveways, cabling and
wiring, drinking water fountains, water features, lighting, and landscaping).
Expenditures associated with the maintenance or replacement of existing park
features, equipment, structures, facilities, and/or infrastructure cannot be paid
for with or reimbursed from said restricted funds.)

351,000           351,000 

City Wide Playgrounds, Shade Structures - Provide annual funding to address 
replacement and/or purchase of new plaground and shade structures.

            70,000             70,000             70,000             70,000             70,000           350,000 

Holly Street 
Trail

Holly Street - Implement Phase 2 Improvements 250,000           250,000 

Joe Gaither 
Park

Park Improvements - Various improvements to the park including  seating, 
and play equipment. 

            50,000             50,000 

Lafayette 
Park/Officer 
Lucy Dog Park

Permanent Restroom Design and Construction  - Restroooms would serve 
the Dog Park, Lafayette Park and Soccer patrons.

          100,000           100,000 

Loftin Park Irrigation System             90,000             90,000 

Signage Park Signage Master Plan  - (Project contingenct on Municipal Facilities 
Project.)

            50,000             50,000 

Signage Park Signage Master Plan Implementation - Future year numbers are
estimates/placeholders and will be refined once the Master Plan is completed. 

          100,000           100,000           100,000           300,000 

Ware Park Ware Park - Picnic Pavilion Design and Construction 50,000             50,000 

City Wide 1601 - Pavement Maintenance Program - The City of Bellaire’s Pavement
Maintenance Program is geared toward improving the overall quality of the
roadway systems by repairing pavement failures and distresses. The City’s goal
is to bring the streets maintained by the City up to an acceptable level of
service and keep them there through an aggressive and comprehensive
maintenance program.
 

2,030,618 2,000,000 2,000,000 2,000,000 2,000,000       10,030,618 
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City of Bellaire Draft Five Year Capital Improvement Plan
Location Project Description FY2016 FY2017 FY2018 FY2019 FY2020 Future Totals

City Wide Street Reconstruction - Last Phase of Rebuild Bellaire - Cash portion for the
funding of the last phase of Rebuild Bellaire - Requesting Bond Issuance in July
of 2015. Bond portion is $7,940,000. This will be the last authorized issuance
for street reconstruction projects. RBB Cash. Total available for this project if
Bonds are issued will be $8,554,057.

614,057           614,057 

Total General Fund CIP       2,834,675       2,360,000       3,171,050       2,270,000       2,821,000                     -       13,456,725 

Total Ending Balance       1,333,731       1,193,731          382,681          532,681            81,681                     -   

Enterprise Fund CIP

Beginning Balance 0 0 0 0 0

Transfer in From Enterprise Fund 530,000 700,000 150,000 285,000 940,000

Total Resources 530,000 700,000 150,000 285,000 940,000

City Wide 1606-City Wide SCADA - With the completion of Phase I, the City will have 
completed a Needs Assessment, some minor upgrades and repairs, and a 
SCADA System Master Plan. This Master Plan will outline the next phases of the 
SCADA System Upgrades Project. Phase II is scheduled to begin in FY16 and 
end in FY17. This phase will address SCADA connections to the 3 City water 
plants, the 3 remote lift stations, and the City wastewater treatment plant.  
Phase III is tentatively scheduled for FY20 and will see further upgrades to the 
City's SCADA System such as connectivity to other City infrastructure, and 
performing equipment upgrades. No further phases of this project are planned 
for at this time. 

150,000 150,000 250,000           550,000 

City Wide 1607 - Wastewater Collection Line Replacement - Includes approximately 
4,500 linear feet of wastewater line replacement spread over a five year period. 
This effort is currently proposed to occur over the next five years in four 
equally distributed projects. The planned approach will be to design a project in 
one year and construct it the next. The annual projects will be developed using 
a proritization derived from the most recent condition assessment as well as 
operational issues along the way. No further phases are being assumed at this 
time.

20,000 150,000 150,000 150,000 130,000           600,000 

Bellaire Town 
Square

Central Water Plant Electrical Upgrades - This project will address some 
remaining electrical equipment items at the Central Plant that are in need of 
replacement. The main components involved include the electrical bus and 
motor starters for the booster pumps. 

135,000 500,000           635,000 

Renwick 1608 - Rehabilitation of the Renwick Ground Storage Tank - This project 
involves the blasting and recoating of the 1,000,000 gallon water storage tank 
on Renwick.  A recent inspection indicated that this tank is in need of this 
rehabilitation work in order to preserve the functionality of the tank.  Design 
and preliminary work will take place in the first year followed by 
implementation the next.

55,000 400,000           455,000 

City Wide 1609 - The Wendell Lift Station and Bellaire Lift Stations -  have been 
evaluated and inspected for possible rehabilitation efforts.  Phase I occurred in 
FY15 involves pump and controller upgrades at the Bellaire and Wendell Lift 
Station.  Phase II in FY16 involves the rehabilitation of the Wendell Lift 
Station's wet well basin.  Phase III in FY20 involves the rehabilitation of the 
Bellaire Lift Station's wet well.

55,000 60,000           115,000 
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City of Bellaire Draft Five Year Capital Improvement Plan
Location Project Description FY2016 FY2017 FY2018 FY2019 FY2020 Future Totals

Public Works 
Service Center

1610 - Wastewater System Upgrades - This project includes a variety of 
repairs and upgrades needed for the City's Wastewater System. The following 
items are included in the project budget: Replace MCC in Belt Press Room at 
WWTP, Replace Return Activated Sludge Pump at WWTP, Replace Aeration 
Blower at WWTP, Bellaire & Rice Lift Station Mobile Generator Improvements, 
Infiltration & Inflow Wastewater System Assessment, Sludge Handling 
Assessment & Improvements, Professional Services/Project Contingency. 

          250,000 

          250,000 

Total Enterprise Fund CIP          530,000          700,000          150,000          285,000          940,000                     -         2,605,000 

Total Ending Balance  0  0  0  0  0  0 

Follow On Rebuild Bellaire Program

Beginning Balance 0 0 0 0 0 0

Bond Authority (Moved all projects assuming Nov 2017 Election) 0 9,375,000 13,250,000 8,750,000 8,425,000

Total Resources 0 0 9,375,000 13,250,000 8,750,000 8,425,000

Bellaire Town 
Square

Library -Design Services for New Library 500,000           500,000 

Bellaire Town 
Square

Library - Construction of New Library 4,000,000        4,000,000 

Signage Wayfinding and Entryway Markers - Provide physical improvement intended 
to provide visual definition including wayfinding singage. Including a possible 
new logo  and design color scheme. Allowing both commerical and City service 
connection.

300,000           300,000 

City Wide 1602 -Street Reconstruction -New Streets and Drainage Program would 
require New Bond Authority. (Program was moved to FY2018- June 8th 
Workshop provided consensus of not doing a May 2016 Bond election and 
working towards a November 2017 Bond election.)

6,000,000 6,000,000 6,000,000 6,000,000       24,000,000 

City Wide Water Line Replacement Program - Includes approximately 55,000 linear 
feet of water line replacement. This phase is currently proposed to occur over 
the next five years in four equally distributed projects. The planned approach 
will be to design a project in one year and construct it the next. The annual 
projects will be developed using a proritization derived from the most recent 
condition assessment as well as operational issues along the way. FY2017 
includes Design and construction. (Program was moved to FY2018- June 8th 
Workshop provided consensus of not doing a May 2016 Bond election and 
working towards a November 2017 Bond election.)

3,075,000 2,750,000 2,750,000 2,425,000       11,000,000 

Total New Bond Authority                     -         9,375,000     13,250,000       8,750,000       8,425,000     39,800,000 

Total Ending Balance  0  0  0  0  0  0 

Beginning Balance 0 0 0 0 0 0

Other 5,000,000

Total Resources 5,000,000
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City of Bellaire Draft Five Year Capital Improvement Plan
Location Project Description FY2016 FY2017 FY2018 FY2019 FY2020 Future Totals

Other Funding

UVT UVT Infrastructure - Replacement and improvement streets & drainage. 
Continue transformation of RDD.

5,000,000        5,000,000 

Total UVT Infrastructure       5,000,000                     -                       -                       -                       -                       -         5,000,000 

Total Ending Balance  0  0  0  0  0  0 

Existing Bond Authority (2013 Bonds and Remaining Rebuild Bellaire)

Beginning Balance (Council authorize in July 2015, funds in bank before 
September 30)

20,500,000 12,560,000 0 0 0 0

Total Resources 20,500,000 12,560,000 0 0 0 0

Bellaire Town 
Square

1503-Bellaire Town Square Municipal Buildings -Construction of new 
police station, new City Hall/Courts and new Civic Center.

0 12,560,000       12,560,000 

City Wide Street Reconstruction - Last Phase of Rebuild Bellaire - Requesting Bond 
Issuance in July of 2015. Bond portion is $7,940,000. This will be the last 
authorized issuance for street reconstruction projects. RBB Cash. This project is 
also supplemented by the last remaining funds of the RBB cash committment 
by $614,057 for a total project of $8,554,057. 

7,940,000        7,940,000 

Total Existing Bond Authority       7,940,000     12,560,000                     -                       -                       -                       -       20,500,000 

Total Ending Balance     12,560,000  0  0  0  0  0  0 

Total CIP Resources 30,198,406 16,813,731 13,078,731 16,337,681 12,592,681 8,425,000

Total CIP Projects 16,304,675 15,620,000 12,696,050 15,805,000 12,511,000 8,425,000 81,361,725

Total Ending Balances 13,893,731 1,193,731 382,681 532,681 81,681 0
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City of Bellaire Draft Five Year Capital Improvement Plan
Location Project Description FY2016 FY2017 FY2018 FY2019 FY2020 Future Totals

Bellaire Town 
Square

Signature Corner Design and Construction  - Conceptual Designs have been 
provided for the corner of S. Rice Avenue and Jessamine. 

3,000,000        3,000,000 

Bellaire 
Zindler Park

Bellaire Zindler Park - Upgrade / Automate Ball Field Lights & Netting           500,000           500,000 

Bellaire 
Zindler Park

Bellaire Zindler Park - Upgrade / Automate Tennis Court Lighting           400,000           400,000 

Bellaire 
Zindler Park

Bellaire Zindler Park - Rec. Center Renovation Design - Programming and 
design of key improvements to the Bellaire Recreation Center Building. 

          120,000           120,000 

Bellaire 
Zindler Park

Bellaire Zindler Park - Rec Center Reno. Construction           800,000           800,000 

City Wide Trails Master Plan Implementation  - Placeholder for future implementation of 
trail master plan.

1,500,000        1,500,000 

Evergreen 
Park

Park Renovation Full Design  - Full design of park improvements and 
renovations per Conceptual Design including playground, paths, pool, and 
parking lot.  

          450,000           450,000 

Evergreen 
Park

Construction - Renovate and make various park improvements per the 
Conceptual and Full Design Phase findings, including playground, paths, pool 
and pool house, and parking lot.  

       2,500,000        2,000,000        4,500,000 

Feld Park Park Renovation Design - Park improvements including parking lot, sidewalks 
and paths, fencing and sports fields/courts.  

          150,000           150,000 

Feld Park Construction - Park improvements including parking lot, sidewalks and paths, 
fencing and sports fields/courts.  

          900,000           900,000 

Mulberry Park Replace Tennis Fencing, Upgrade / Automate Lighting           400,000           400,000 

Mulberry Park Upgrade / Automate Ball Field Lighting           500,000           500,000 

Newcastle 
Trail

Pedestrian Trail Lights Design Services           100,000           100,000 

Newcastle 
Trail

Pedestrian Trail Lights Implementation        1,000,000        1,000,000 

Paseo Park Trolley Esplanade Renovation - Improvements to include general and 
specialized lighting, sidewalks and paths, drainage, signage and interpretive 
graphics, and trolley area improvements.

1,000,000        1,000,000 

Total Unfunded                     -            100,000       1,000,000          450,000       4,670,000       9,100,000     15,320,000 
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, Christopher Butler 
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Description 
The Special Revenue Fund is used to account for and report the proceeds of specific revenue sources that are 
restricted or committed to expenditure for specified purposes other than debt service or capital projects.  
 
Contributions/Donations – From time to time residents or businesses wish to donate to a particular cause or 
department. All of  these  funds are  required  to  follow  the process as outlined  in Resolution No. 14‐09  that 
allows  the  City  Manager  to  accept  donations  under  $25,000.  All  other  donations  require  City  Council 
approval. 
 
Library Memorials are donations made to the library in memory of someone.  The donor generally requests 
books on subjects that mean something to the honoree.  If the honoree receives a number of donations we 
talk to the family and decide how best to honor the person and meet the library needs (furniture, 
equipment).  If books are purchased then a book plate honoring the deceased is placed in each book. 
 
Friends of the Bellaire Library are the annual funds donated by the Friends of the Bellaire a Library based on 
a selection list of items presented to and approved by the membership. 
 
Nature Discovery Center – The City receives “pass through” funding from Harris County for the operations of 
the Nature Discovery Center located in the City limits on City property. 
 
Art – The City Council has established and appointed an Art Board. This board on occasion collects funds 
during special events for cultural art programs.   
 
Public Education & Government Channel (PEG) – The City has a municipal channel and these funds can be 
used to enhance public education. 1% PEG Fee (Reference Chapter 66‐Utilities Code)‐ Funds to be used to 
update current webstreaming and production equipment for City Wide Broadcasting.  

Public Safety LEOSE  ‐ The Law Enforcement Officer Standards and Education Fund (LEOSE) is an account in 
the  state  treasury.  The Comptroller of Public Accounts  (Comptroller)  collects  and deposits proceeds  from 
court  costs  into  the  account.  The  General  Appropriations  Act  appropriates  to  the  Comptroller  the  total 
amount to be distributed to  local  law enforcement agencies. Local agencies must use the  funds to provide 
continuing education for law enforcement officers.  
 
Court Security    ‐ Pursuant to Article 102.017 of the Texas Code of Criminal Procedure, revenues generated 
from this fee must be deposited into a special revenue fund. The money collected may be used only to fund 
court  security  and  includes  such  items  as  metal  detectors,  surveillance  equipment,  security  personnel, 
security hardware, security training, or other security measures. 
 
Court Technology  ‐ Under Article 102.0172 of  the Texas Code of Criminal Procedure. Revenues generated 
from  this  fee  can only be  used  to  fund  court  technology  such  as  computer  equipment,  imaging  systems, 
electronic kiosks, docket management systems, and electronic ticket writers. 
 
State Seizures Fund State seizure funds are deposited into a special fund and used solely for law enforcement 
purposes,  such  as  salaries  and  overtime  pay  for  officers,  training  for  officers,  specialized  investigative 
equipment  and  supplies,  and  items  used  by  officers  in  direct  law  enforcement  duties.  Seizure  funds  are 
acquired through the sale of seized property that was used in commission of a crime.  
 

 
FY 2016  Special Revenue Fund 
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CITY OF BELLAIRE RESTRICTED SPECIAL REVENUE 

RD Special Reve
Seized    Friends of MC Bldg MC 1% Nature Art

Total Contri LEOSE Contri LEOSE Seized 59 Assets Contri Memorials Library Contri Security Tech PEG Fee Discovery Board
Projected Beginning Balance 10/01/15 301,701        144           153        407                2,758   20,127    ‐      1,935      292            4,561       8,441            11,837       72,370     178,573  ‐           103          

FY15/16 Revenues
Franchise Tax ‐ 1% PEG Fee 60,000          60,000      
Court Technology 25,000          25,000      
Court Security 18,000          18,000        
Fire Contribution ‐               
Fire ‐ LEOSE 722               722          
Police ‐ Contributions 115,000        115,000         
Police ‐ LEOSE 2,800            2,800    
Seized Property Article 59 5,000              5,000        
Library ‐ Grant ‐               
Library ‐ Contribution 1,500              1,500       
Library ‐ Memorials 500               500           
Friends of Bellaire Library 10,000          10,000     
PARD ‐ Contribution ‐               
Nature Discovery Center 10,000          10,000     
Art Board Contribution ‐               
Total Projected Revenues 248,522        722           ‐           115,000          2,800     5,000         ‐        1,500        500            10,000      ‐                  18,000         25,000       60,000       10,000      ‐            

FY15/16 Expenditures
Finance Department 42,604          26,900         15,704      
Fire Department ‐               
Police Department 129,800        113,000          2,800     14,000     
PARD Department ‐               
Library Department 12,000          1,500        500            10,000     
Nondepartmental 52,000          42,000       10,000     
Total Projected Expenditures 236,404        ‐            ‐           113,000          2,800     14,000      ‐        1,500        500            10,000      ‐                  26,900         15,704       42,000       10,000      ‐            

Projected Beginning Balance 10/01/16 313,819        866           153        2,407            2,758   11,127    ‐      1,935      292            4,561       8,441            2,937         81,666     196,573  ‐           103          

Fire Special Revenue Police Special Revenue Other Special Revenue
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City of Bellaire Staffing Position Summary

Adopted Proposed Budget
FY2015 FY2016

Position
City Manager 1.0 1.0
Assistant City Manager 1.0 1.0
Assistant to City Manager 1.0 1.0
Project Manager 0.0 1.0
City Clerk 1.0 1.0
Receptionist 1.0 1.0
Director of Human Resources 1.0 1.0
Human Resource Technician 0.0 1.0
IT Director  1.0 1.0
IT Technician 1.0 1.0
Total City Manager 8.0 10.0

Chief Financial Officer 1.0 1.0
Accounting Manager 1.0 1.0
Finance Manager 1.0 0.0
Senior Accountant 0.0 1.0
Accounts Payable Technician 1.0 1.0
Purchasing Technician 1.0 1.0
Payroll Technician 1.0 1.0
Court Clerk 1.0 1.0
Assistant Court Clerks 2.0 2.0
Total Finance 9.0 9.0

Director of Development Services 1.0 1.0
Development Services Manager 1.0 1.0
Building Official 1.0 1.0
Building Inspector 2.0 1.0
Permit Technician 2.0 2.0
Planning & Zoning Secretary 1.0 1.0
Zoning/Health Code Enforcement Officer 1.0 1.0
Total Develpmental Services 9.0 8.0

Chief 1.0 1.0
Assistant Chief/Fire Marshal 1.0 1.0
Shift commander 3.0 3.0
Lieutenant 3.0 3.0
Firefighter/Paramedic 14.0 14.0
Firefighter/EMT 1.0 1.0
Total Full‐time Fire 23.0 23.0
Firefighter/Paramedic 1.0 1.0
Total Part‐time Fire 1.0 1.0
Total Fire  24.0 24.0
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City of Bellaire Staffing Position Summary

Adopted Proposed Budget
FY2015 FY2016

Position
Police Chief 1.0 1.0
Assistant Police Chief 1.0 1.0
Police Lieutenant 2.0 2.0
Administrative Secretary 1.0 1.0
Detective 2.0 2.0
Detective Sergeant 1.0 1.0
Motorcycle Officers 2.0 2.0
Patrol Sergeant 3.0 3.0
Senior Patrol Officer ‐ Corporal 3.0 3.0
Patrol Officer 22.0 22.0
Community Resource Officer 1.0 1.0
Warrant Officer 1.0 1.0
Animal Control Officer 1.0 1.0
Communications Supervisor 1.0 1.0
Communications Officer 9.0 9.0
Police Technican 1.0 1.0
Records Clerk 1.0 1.0
Manager Informaton Services 1.0 1.0
Support Technician 1.0 1.0
Jail Attendant 1.0 1.0
Total Full ‐ Time Police 56.0 56.0
Communications Officer 1.5 1.5
Patrol Officer 1 1
Court Bailiff ‐ MC 0.5 1
Total Part‐time Police 3 3.5
Total Police 59.0 59.5

Liberary Director 1.0 1.0
Librarian 2.0 2.0
Library Assistant 3.0 3.0
Library Support Technician 1.0 1.0
Total Full‐time Library 7.0 7.0
Computer Trainer 0.5 0.5
Total Part‐time Library 0.5 0.5
Total Library 7.5 7.5

Director 1.0 1.0
Administrative Services 1.0 1.0
Secretary 1.0 1.0
Foreman 1.0 1.0
Crew Leader 0.0 1.0
Equipment Operator I 3.0 2.0
Equipment Operator II 1.0 1.0
Laborer 1.0 1.0
Total Public Works 9.0 9.0
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City of Bellaire Staffing Position Summary

Adopted Proposed Budget
FY2015 FY2016

Position
Director 1.0 1.0
Assistant Director 1.0 1.0
Facilities Superintendent 1.0 1.0
Facilities Technician 1.0 0.0
Projects Manager 1.0 0.0
Building Custodian 1.0 2.0
Athletics, Camps, & Aquatics Superintendent 1.0 1.0
Administative Assistant 1.0 1.0
Senior Program Supervisor 1.0 1.0
Aquatics Supervisor 1.0 1.0
Recreation Supervisor 2.0 2.0
Crew Leader 1.0 1.0
Parks Maintenance Technician 2.0 2.0
Total Full‐time PARD 15.0 14.0
Life Guards 6 6
Administrative Secretary 0.5 0.5
Recreation Aides 3.5 3.5
Pool Mgr 0.5 0.5
Total Part‐time PARD 10.5 10.5
Total PARD 25.5 24.5

Total General Fund Full Time 151.0 151.5
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City of Bellaire Staffing Position Summary

Adopted Proposed Budget
FY2015 FY2016

Position

Customer Service Reps 2.0 0.0
UB Billing Technician 0.0 1.0
UB Collections Technician 0.0 1.0
Plant Operator 1.0 1.0
Utilities Superintendent 1.0 1.0
Laborer 4.0 4.0
Total Water Services 8.0 8.0

Foreman 1.0 1.0
Laborers 1.0 1.0
Equipment Operatio I 3.0 3.0
Equipment Operator II 1.0 1.0
Secretary 1.0 1.0
Chief Plant Operator 1.0 1.0
Information Coordinator 1.0 1.0
Plant Operator 2.0 2.0
Total Wastewater Services 11.0 11.0

Solid Waste Superintendent 1.0 1.0
Solid Waste Driver I 5.0 5.0
Solid Waster Driver II 1.0 1.0
Laborer 4.0 6.0
Total Solid Waste Services 11.0 13.0

Total Enterprise Fund Full Time 30.0 32.0

Total FTEs 181.0 183.5

Page 103 Presented July 20th, 2015

G.3.a

Packet Pg. 164

A
tt

ac
h

m
en

t:
 B

u
d

g
et

 D
o

cu
m

en
t 

20
16

- 
F

o
r 

p
ac

ke
t 

 (
14

87
 :

 F
Y

20
16

 B
u

d
g

et
 P

re
se

n
ta

ti
o

n
)



DRAFT FEE S
CHEDULE

Printed Material
Daily 
Charge

Maximum 
Fine

Replacement 
Fee

Processing 
Fee

Daily 
Charge

Maximum 
Fine

Replacement 
Fee

Processing 
Fee

Hardcover Books  $    0.20   Cost of Item   Cost of Item   $         5.00   $   0.20   Cost of Item   Cost of Item   $       10.00 
Paperback Books ‐ 
Cataloged

 $    0.20   Cost of Item   Cost of Item   $         5.00   $   0.20   Cost of Item   Cost of Item   $       10.00 

Paperback Books ‐ 
Adult ‐ Uncataloged

 $    0.20   $              6.00   $              6.00   $         1.00   $   0.20   $              6.00   $              6.00   $         1.00 

Paperback Books ‐ 
Children's ‐ 
Uncataloged

 $    0.20   $              4.00   $              4.00   $         1.00   $   0.20   $              4.00   $              4.00   $         1.00 

Verticle File 
Panphlets

 $    0.20   $              4.00   $              4.00   $         5.00   $   0.20   $              4.00   $              4.00   $         5.00 

Magazines  $    0.20 
 Twice the 
Cost of 

Current Issue 

 Twice the 
Cost of 

Current Issue 
 $         5.00   $   0.20 

 Twice the 
Cost of 

Current Issue 

 Twice the 
Cost of 

Current Issue 
 $         5.00 

Non‐Book and 
Equipment

Daily 
Charge

Maximum 
Fine

Replacement 
Fee

Processing 
Fee

Daily 
Charge

Maximum 
Fine

Replacement 
Fee

Processing 
Fee

 Videocassettes   $    1.00 
 Cost of item.  
If not known, 

$25.00 

 Cost of item.  
If not known, 

$25.00 
 $         5.00   $   1.00 

Cost of item.  
If not known, 

$10.00

Cost of item.  
If not known, 

$25.00
 $       10.00 

 Audio Books 
(includes Playaway) 

 $    0.20 
 Cost of Item.  
If not known, 

$50.00 

 Cost of item.  
If not known, 

$50.00 
 $         5.00   $   0.20 

Cost of Item.  
If not known, 

$30.00

Cost of item.  
If not known, 

$30.00
 $       10.00 

 DVD   $    1.00   Cost of Item   Cost of Item   $         5.00   $   1.00  Cost of Item Cost of Item  $       10.00 
 CD‐ROM 
(Educational) 

 $    0.20   Cost of Item   Cost of Item   $         5.00   $   0.20   Cost of Item   Cost of Item   $         5.00 

 CD‐ROM (Music)   $    0.20   Cost of Item   Cost of Item   $         5.00   $   0.20   Cost of Item   Cost of Item   $         5.00 

 Cameras   $    0.25 
 Cost of item.  
If not known, 

$30.00 

 Cost of item.  
If not known, 

$30.00 
 $         5.00   $   0.25 

Cost of item.  
If not known, 

$30.00 

 Cost of item.  
If not known, 

$30.00 
 $       10.00 

 16mm and 8mm 
Projectors 

 $  10.00 
 Cost of item.  
If not know, 
$300.00 

 Cost of item.  
If not known, 

$300.00 
 $         5.00   $10.00 

Cost of item.  
If not know, 
$300.00 

 Cost of item.  
If not known, 

$300.00 
 $       10.00 

 Slide Projector   $  10.00 
 Cost of item.  
If not know, 
$300.00 

 Cost of item.  
If not known, 

$300.00 
 $         5.00   $10.00 

Cost of item.  
If not know, 
$300.00 

 Cost of item.  
If not known, 

$300.00 
 $       10.00 

Non‐Book and 
Equipment

Current Fees Proposed Fees

Current Fees Proposed Fees

Current Fees Proposed Fees
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DRAFT FEE S
CHEDULE

Daily 
Charge

Maximum 
Fine

Replacement 
Fee

Processing 
Fee

Daily 
Charge

Maximum 
Fine

Replacement 
Fee

Processing 
Fee

 Videocassette 
Projector 

 $  25.00 
 Cost of item.  
If not know, 
$1,000.00 

 Cost of item.  
If not known, 
$1,000.00 

 $         5.00   $25.00 
Cost of item.  
If not know, 
$1,000.00 

 Cost of item.  
If not known, 
$1,000.00 

 $       10.00 

 Data Projector   $  25.00   Cost of Item   Cost of Item   $         5.00   $25.00   Cost of Item   Cost of Item   $       10.00 

 Art Prints   $    0.25 
 Cost of item.  
If not know, 

$25.00 

 Cost of item.  
If not known, 

$25.00 
 $         5.00   $   0.25 

Cost of item.  
If not know, 

$25.00 

 Cost of item.  
If not known, 

$25.00 
 $         5.00 

 Filmstrip Projector   $    0.25 
 Cost of item.  
If not know, 

$25.00 

 Cost of item.  
If not known, 

$25.00 
 $         5.00   $   0.25 

Cost of item.  
If not know, 

$25.00 

 Cost of item.  
If not known, 

$25.00 
 $       10.00 

 Phonorecords   $    0.20 
 Cost of item.  
If not know, 

$10.00 

 Cost of item.  
If not known, 

$10.00 
 $         5.00   $   0.20 

Cost of item.  
If not know, 

$10.00 

 Cost of item.  
If not known, 

$10.00 
 $         5.00 

 Music Cassette   $    0.20   Cost of Item   Cost of Item   $         5.00   $   0.20   Cost of Item   Cost of Item   $         5.00 

 Cassette Player   $    0.25 
 Cost of item.  
If not know, 

$25.00 

 Cost of item.  
If not known, 

$25.00 
 $         5.00   $   0.25 

Cost of item.  
If not know, 

$25.00 

 Cost of item.  
If not known, 

$25.00 
 $       10.00 

 Playaway View   $   0.20 
Cost of item,  
If not known, 

$99.00 

 Cost of item.  
If not known, 

$99.00 
 $       10.00 

 Playaway 
Bookpacks 

 $   0.20 
Cost of item,  
If not known, 

$99.00 

 Cost of Item.  
If not known, 

$99.00 
 $       10.00 
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DRAFT FEE S
CHEDULE

Miscellaneous 
Charges

B&W 0.10$               Per Page 0.10$              Per Page
Color 0.10$               Per Page 0.25$              Per Page

Blank Computer 
Diskettes

 $              1.00   $              1.00 

B&W 0.10$               Per Page 0.10$              Per Page
Color 0.10$               Per Page 0.25$              Per Page

Printing from 
Microfilm

0.20$               Per Page 0.25$               Per Page

 $              1.00 
 Per Page ‐
Local 

 $              1.00 
 Per Page ‐
Local 

 $              2.00 
 Per Page ‐ 
Long Distance 

 $              2.00 
 Per Page ‐ 
Long Distance 

 $              3.00 
 Per Page ‐ 
International 

 $              3.00 
 Per Page ‐ 
International 

Typewriter  $              1.00 
Per Hour/Part 
of an Hour

 $              1.00 
Per Hour/Part 
of an Hour

Postage for 
Interlibrary Loan

 $              3.00  Per Item

Charge for holds 
not picked up or 
cancelled

 $              1.00  Per Item  $              1.00  Per Item

Returned Check Fee 25.00$             35.00$            

Replacement 
Library Borrower 
Cards

1.00$               1.00$              

Current Fees Proposed Fees

Photocopying

Printing from 
Computer

Send & Receive 
Faxes

 Actual Cost to mail material 
back to lending library. 
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DRAFT FEE S
CHEDULE

Miscellaneous 
Charges

 $              6.95   $              8.00 

 $              1.00   $              1.00 

 $              0.50   $              0.50 

 $              1.00   $              5.00 

 $              2.00 
 Plus Cost of 
Barcodes 

 $              2.00 
 Plus Cost of 
Barcodes 

 $              5.00   $              5.00 
 $              1.00   $              1.00 

 $              1.00 
 Plus Cost of 
Barcodes 

 $              1.00 
 Plus Cost of 
Barcodes 

 $              1.00 
 Plus Cost of 
Barcodes 

 $              1.00 
 Plus Cost of 
Barcodes 

 $              1.00   $              1.00 
 $              1.00   $              1.00 

 $              7.00   $              8.00 

 $              1.00   $              1.00 

Material that is damaged beyond normal wear and tear will be assessed a mending fee, or charged a bindery or a replacement 
fee.   Items with multiple parts that have one or more pieces missing making the item unusable will be charged replacement 
costs for the item.  Damaged material or damaged pages are assessed a fee by the Library Director on each item, dependent on 
damage and possible repair.

Current Fees Proposed Fees

 Bindery Fee (if avaiable 

 Camera Case 

 Jewel Case (for CD's) 

Missing Liner or Cover 
Information from Videos, 
CD's, DVD's or Audiobooks

 Plastic Bags (AV Kits) 

 Lost or Damaged Items May 
Include: 
 Videocassette Boxes 

 Plastic or Paper Book Pockets 

 Cassette Boxes for 
Audiobooks 

 Verticle File Envelopes 

 Videocassette Case 
 Playaway Book Pack Cases 
 Replacement Audiotapes (if 
avaliable) 
 Missing Barcode 

 Plastic Book Jacket 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ORDINANCE (ID # 1631) 

 

Meeting: 07/20/15 07:00 PM 
Department: City Clerk 

Category: Election 
Department Head: Tracy L. Dutton 

DOC ID: 1631  

 

Updated: 7/10/2015 5:38 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Consideration of and possible action on the adoption of an ordinance of the City Council of 

the City of Bellaire, Texas, calling a special election within the City of Bellaire, Texas, for the 

purpose of filling a vacancy by electing a Councilman - Position No. 5; establishing the date 

of the special election on the uniform election date designated by the State of Texas as the 

first Tuesday after the first Monday in November or November 3, 2015; establishing election 

precincts, polling places, and appointing election officials; and setting forth certain 

guidelines - Requested by Tracy L. Dutton, City Clerk. 

 

Background/Summary:  

 

On July 6, 2015, Councilman Andrew S. Friedberg submitted a letter to the City Clerk's 

Office giving notice of his automatic resignation from the office of Councilman - Position No. 

5, and advised that he would be running for the office of Mayor in the City of Bellaire's 

General Election to be held on November 3, 2015.   

 

Councilman Friedberg's current term of office will expire on January 8, 2018.  Councilman 

Friedberg will continue to serve in his current office until his successor is duly qualified. 

 

Article XI, Section 11, of the Texas Constitution requires that the vacancy in the office of 

Councilman - Position No. 5 be filled by a special election called for such purpose within one 

hundred and twenty (120) days after the occurrence of such vacancy. 

 

An ordinance has been prepared for City Council consideration to call a special election to fill 

the vacancy in the office of Councilman - Position No. 5 on the next uniform election date 

designated by the State of Texas, which is the first Tuesday after the first Monday in 

November or November 3, 2015.  The filing period for this vacancy will begin after the 

referenced ordinance is approved and adopted by City Council and continue through 
Wednesday, September 2, 2015 (at 5:00 p.m.). 

 

An official canvass will be held for the purpose of canvassing both the special election to fill 

a vacancy and the general election on Monday, November 16, 2015.  Unless there is a 

runoff, the newly elected official for Councilman - Position No. 5 will take office immediately 

and participate in City Council's Regular Session to be held that evening after the official 

canvass.  Councilman Friedberg will step down at that time as his successor will have been 

duly qualified. 

 

Previous Council Action Summary: 

 

N/A 

 

Fiscal Impact: 

 

N/A 

 

Recommendation: 

H.1.a
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Ordinance (ID # 1631)  Meeting of July 20, 2015 

Updated: 7/10/2015 5:38 PM by Tracy L. Dutton  Page 2 

 

City Clerk Tracy L. Dutton recommends favorable action on the adoption of the attached 

ordinance calling a special election to fill a vacancy to be held on November 3, 2015. 

 
ATTACHMENTS: 

 Calling a Special Election To Fill a Vacancy - November 3, 2015 (DOC) 
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Ord. No. 15-___  Page 1 of 4 

 
 

 
ORDINANCE NO. 15-____ 

 

 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BELLAIRE, TEXAS, CALLING A SPECIAL ELECTION WITHIN THE 

CITY OF BELLAIRE, TEXAS, FOR THE PURPOSE OF FILLING A 

VACANCY BY ELECTING A COUNCILMAN – POSITION NO. 5; 

ESTABLISHING THE DATE OF THE SPECIAL ELECTION ON THE 

UNIFORM ELECTION DATE DESIGNATED BY THE STATE OF 

TEXAS AS THE FIRST TUESDAY AFTER THE FIRST MONDAY IN 

NOVEMBER OR NOVEMBER 3, 2015; ESTABLISHING ELECTION 

PRECINCTS, POLLING PLACES, AND APPOINTING ELECTION 

OFFICIALS; AND SETTING FORTH CERTAIN GUIDELINES. 

 
  WHEREAS, on July 14, 2015, a vacancy was created in the office of 

Councilman – Position No. 5 of the City of Bellaire, Texas, by receipt of a letter from 

the officeholder of said position dated July 6, 2015, setting forth the resignation of 

his current position; and 

  WHEREAS, Article XI, Section 11, of the Texas Constitution requires 

that the vacancy in the office of Councilman – Position No. 5 be filled by a special 

election called for such purpose within one hundred and twenty (120) days after the 

occurrence of such vacancy; and 

  WHEREAS, the City Council of the City of Bellaire, Texas, has 

determined that a special election for the office of Councilman – Position No. 5 

should be held on the next uniform election date designated by the State of Texas, 

which is the first Tuesday after the first Monday in November or November 3, 2015; 

NOW, THEREFORE, 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF BELLAIRE, TEXAS: 

 
  1. THAT the recitals contained herein are true and correct. 

  2. THAT the special election to elect a Councilman – Position 

No. 5 for the City of Bellaire, Texas, will be held on Tuesday, November 3, 2015, in 

H.1.a.a
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Ord. No. 15-___  Page 2 of 4 

conjunction with elections to be administered by Harris County, Texas (“County”) for 

the City of Bellaire, Texas, the City of Houston, Texas, and other local entities. 

  3. THAT the qualified voters of the City of Bellaire, Texas, shall 

elect a Councilman for Position No. 5 to fill the unexpired term of such position 

commencing immediately following the canvass of such election or runoff election, if 

necessary, and expiring on the date of the first regular City Council meeting in 2018 

(i.e., January 8, 2018). 

  4. THAT the City consists of five (5) voting precincts and polling 

places (i.e., 128, 182, 214, 215, and 268), the polling places of which are those 

designated by the County. 

  5. THAT each of the referenced five (5) voting precincts is a 

regular County election precinct and, therefore, the City hereby appoints the County 

election officials as its special officials for the purpose of this special election. 

  6. THAT the Presiding Judge, Manager, and Tabulation Supervisor 

shall be those special officials appointed by the County for the purpose of this special 

election. 

  7. THAT Early Voting by Mail for the special election may be 

conducted by making application for an early voting ballot with Stan Stanart, Harris 

County Clerk, Attn:  Elections Division, P.O. Box 1148, Houston, Texas 77251-1148.  

Voters qualified to vote early by mail may begin applying for a ballot by mail on 

September 1, 2015. 

  8. THAT Early Voting by Personal Appearance may be 

conducted by the Harris County Clerk’s Office, Elections Division, 1001 Preston, 1st 

Floor, Houston, Texas 77002, or any of the other 41 early voting polling locations 

designated by the County.  Early Voting by Personal Appearance will begin on 

Monday, October 19, 2015, and conclude on Friday, October 30, 2015. 
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Ord. No. 15-___  Page 3 of 4 

   9. THAT ballots shall be cast utilizing direct recording equipment 

during early voting and during Election Day. 

  10. THAT a special meeting of the City Council of the City of 

Bellaire, Texas, to canvass returns of the special election shall be held on Monday, 

November 16, 2015, at 6:30 p.m. 

  11. THAT the form of notice prescribed by the Secretary of State of 

the State of Texas shall serve as proper notice of the special election.  Said notice, 

including a Spanish, Vietnamese, and Mandarin Chinese translation thereof, shall be 

given by publishing and posting it in accordance with the Texas Election Code. 

  12. THAT if any word, phrase, clause, sentence, paragraph, section 

or other part of this Ordinance or the application thereof to any person or 

circumstance, shall ever be held to be invalid or unconstitutional by any court of 

competent jurisdiction, neither the remainder of this ordinance, or the application of 

such word, phrase, clause, sentence, paragraph, section or other part of this 

Ordinance to any other persons or circumstances, shall not be affected thereby. 

  13. THAT all ordinances and parts of ordinances in conflict herewith 

are hereby repealed to the extent of conflict only. 

  14. THAT  the City Council of the City of Bellaire, Texas, officially 

finds, determines, and declares that a sufficient written notice of the date, hour, 

place, and subject of the meeting at which this Ordinance was discussed, considered, 

or acted upon was given in the manner required by the Texas Open Meetings Act, as 

amended, and has been open to the public as required by law at all times during 

such discussion, consideration, and action.  The City Council of the City of Bellaire, 

Texas, ratifies, approves, and confirms such notice and the contents and posting 

thereof. 
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Ord. No. 15-___  Page 4 of 4 

  15. THAT this Ordinance shall be effective immediately upon 

passage and be in force immediately from and after its passage and signature.  This 

Ordinance shall be preserved in the permanent records of the City of Bellaire, Texas. 

PASSED, APPROVED, and ADOPTED this 20th day of July, 2015.  

 

 

 

       ____________________________ 

       Dr. Philip L. Nauert, Mayor 

       City of Bellaire, Texas 

 

 

ATTEST: 

 

 

 

 

 

__________________________ 

Tracy L. Dutton, TRMC 

City Clerk 

City of Bellaire, Texas 

 

 

APPROVED AS TO FORM: 

 

 

 

 

__________________________ 

Alan P. Petrov, City Attorney 

City of Bellaire, Texas 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1490) 

 

Meeting: 07/20/15 07:00 PM 
Department: City Manager's Office 

Category: Budget 
Department Head: Diane K White 

DOC ID: 1490  

 

Updated: 7/15/2015 8:45 AM by Diane K White  Page 1 

 

Item Title: 

 

Consideration of and possible action on the adoption of an ordinance of the City Council of 

the City of Bellaire, Texas calling the FY2016 Budget public hearing before the City Council 

of the City of Bellaire, Texas, on Monday, August 17, 2015, at 6:00 p.m. in the Council 

Chamber, First Floor of City Hall, 7008 South Rice Avenue, Bellaire, Texas - Requested by 

Paul A. Hofmann, City Manager. 

 

Background/Summary:  

 

Consideration and possible action on the adoption of an ordinance of the City Council of the 

City of Bellaire, Texas calling the FY2016 Budget public hearing before the City Council of 

the City of Bellaire, Texas, on Monday, August 17, 2015 at 6:00 p.m. in the Council 

Chamber, First Floor of City Hall, 7008 S. Rice Avenue, Bellaire, Texas, for the purpose of 

hearing any and all persons desiring to be heard on or in connection with the proposed 

budget for the City of Bellaire, Texas, for the fiscal year beginning October 1, 2015 and 

ending September 30, 2016. 

 

Previous Council Action Summary: 

 

N/A 

 

Fiscal Impact: 

 

N/A 

 

 

Recommendation: 

 

Adoption of Ordinance Calling a Public Hearing on August 17, 2015 at 6:00PM 

 
ATTACHMENTS: 

 Ordinance Calling Budget Public Hearing for Budget FY2016 (DOC) 

 Notice of Public Hearing (Budget for FY 2016) (DOC) 
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Ord. No. 15-  Page 1 of 2 

ORDINANCE NO. 15- 
 
 

  AN ORDINANCE CALLING A PUBLIC HEARING BEFORE THE 
CITY COUNCIL OF THE CITY OF BELLAIRE, TEXAS, ON MONDAY, 
AUGUST 17, 2015, AT 6:00 P.M. IN THE COUNCIL CHAMBER, FIRST FLOOR 
OF CITY HALL, 7008 SOUTH RICE AVENUE, BELLAIRE, TEXAS, TO 
CONSIDER THE PROPOSED BUDGET OF THE CITY OF BELLAIRE, TEXAS, 
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2015, AND ENDING 
SEPTEMBER 30, 2016; MAKING VARIOUS FINDINGS AND PROVISIONS 
RELATED THERETO; AND DECLARING THAT ALL NECESSARY NOTICES 
BE PUBLISHED AS REQUIRED BY LAW. 
 
  WHEREAS, the City Council of the City of Bellaire, Texas, desires 

to designate a date, time, and place for a public hearing to receive written and 

oral comments on the City of Bellaire, Texas, proposed budget for the fiscal year 

beginning October 1, 2015, and ending September 30, 2016; NOW, 

THEREFORE, 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF BELLAIRE, TEXAS: 

 
1. That the City Council of the City of Bellaire, Texas, hereby 

calls a public hearing to be held on the 17th day of August, 2015, at 6:00 p.m. in 

the Council Chamber, First Floor of City Hall, 7008 South Rice Avenue, Bellaire, 

Texas, at which time any and all persons desiring to be heard will be heard on or 

in connection with the adoption of the proposed budget for the City of Bellaire, 

Texas, for the fiscal year beginning October 1, 2015, and ending September 30, 

2016. 

2. That the City Clerk is hereby directed by City Council to 

publish a notice of said hearing in a newspaper of general circulation in 
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Ord. No. 15-  Page 2 of 2 

accordance with the Texas Local Government Code and the Charter of the City 

of Bellaire, Texas, as amended November 3, 1987. 

PASSED and APPROVED this, the 20th day of July, 2015. 

 
 
 

       __________________________ 
       Phil Nauert, Mayor 
       City of Bellaire, Texas 
 
ATTEST: 
 
 
 
__________________________ 
Tracy L. Dutton, City Clerk 
City of Bellaire, Texas 
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NOTICE OF PUBLIC HEARING 

ON THE 

PROPOSED BUDGET FOR THE 

CITY OF BELLAIRE, TEXAS 

FISCAL YEAR 2016 

 

NOTICE IS HEREBY GIVEN that the City Council of the City of Bellaire, 

Texas (City), has called, by Ordinance No. 15-, a public hearing before the City Council of 

the City of Bellaire, Texas, to receive written and oral comments on the City's proposed 

budget for the fiscal year beginning October 1, 2015, and ending September 30, 2016 (i.e., 

FY2016).  Said hearing is scheduled for Monday, August 17, 2015, at 6:00 p.m. in the 

Council Chamber, First Floor of City Hall, 7008 South Rice Avenue, Bellaire, Texas 77401. 

 

  The FY2016 proposed budget document is based on information available to 

the City at the time the FY2016 proposed budget document was filed with the City Clerk’s 

Office on Thursday, July 16, 2015. 

  

The proposed budget document is available for review in the City Clerk's 

Office, City Hall, 7008 South Rice Avenue, Bellaire, Texas, Monday through Friday from 8:00 

a.m. until 5:00 p.m., except for holidays.  A copy is also available for review in the Bellaire 

City Library, 5111 Jessamine Street, Bellaire, Texas, and on the City’s website at 

www.bellairetx.gov 

 

Written comments may be submitted to the City Clerk prior to the public 

hearing.  Such comments should be addressed as follows:  Tracy L. Dutton, City Clerk, City 

of Bellaire, 7008 South Rice Avenue, Bellaire, Texas 77401-4495. 

 

 

       

        ____________________________ 

        Tracy L. Dutton, TRMC 

        City Clerk 

        City of Bellaire, Texas 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1636) 

 

Meeting: 07/20/15 07:00 PM 
Department: Parks, Recreation and 

Facilities 
Category: Resolution 

Department Head: Michelle Jordan 
DOC ID: 1636  

 

Updated: 7/14/2015 8:09 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Consideration of and possible action on the adoption of a resolution of the City Council of 

the City of Bellaire, Texas, accepting a financial contribution in the amount of $115,549 

from the Evelyn's Park Conservancy Board to be utilized by the City for construction 

associated with Change Order #1  to Phase One of Evelyn's Park construction project - 

Requested by Michelle Jordan, Project Manager, Parks, Recreation and Facilities 

Department. 

 

Background/Summary:  

 

Background/Summary: 

 

Evelyn's Park Conservancy wishes to provide $115,549 in funding to the City of Bellaire in 

order to have the City execute Change Order #1 authorizing procurement and installation of 

solar panels as part of Phase One Construction of Evelyn's Park by Linbeck Group, LLC.  The 

entire cost of the change order will be covered by the Conservancy's contribution.  

  

 

Previous Council Action Summary: 

 

At the May 18, 2015 Council Meeting, Council approved accepting the previous contribution 

from the Conservancy Board in the amount of $1,312,541.  Council approved the 

Guaranteed Maximum Price Contract with Linbeck Group, LLC at the June 1, 2015 meeting.    

 

Fiscal Impact: 

Funds will be utilized for the construction services related to solar panel installation at  

Evelyn's Park. 

 

Recommendation: 

 

It is the recommendation of Michelle Jordan, Project Manager, that City Council accepts the 

contribution of $115,549 from Evelyn's Park Conservancy and allocate the money toward 

Change Order #1 for Construction of Evelyn's Park Phase One.  Execution of Change Order 

#1 is contingent upon Council Approval and receipt of funding by the City.   

 
ATTACHMENTS: 

 Resolution - Acceptance of Contribution from EPCB for Phase One Solar (DOC) 
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Res. No. 15-03  Page 1 of 2 

 
 

 

RESOLUTION NO. 15- 
 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELLAIRE, TEXAS, 
ACCEPTING A FINANCIAL CONTRIBUTION IN AN AMOUNT OF $115,549 FROM 
EVELYN’S PARK CONSERVANC,Y A 501 (c)(3), TO BE UTILIZED SPECIFICALLY FOR 
EVELYN’S PARK PHASE ONE CONSTRUCTION OF SOLAR PANELS. 

 
  WHEREAS, Evelyn’s Park Conservancy a 501(c)(3)is providing this financial  

contribution for the purpose of funding a portion of Phase One Construction of Evelyn’s Park 

located at 4400 Bellaire Boulevard, Bellaire, Texas 77401; and 

  WHEREAS, the City Council of the City of Bellaire, Texas, deems that the 

acceptance of this restricted financial contribution is in the best interest of the City of Bellaire, 

Texas, and its citizens; NOW, THEREFORE, 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
BELLAIRE, TEXAS: 
 

  1. THAT the City Council of the City of Bellaire, Texas, hereby accepts the 

restricted financial contribution of $115,549 from the Evelyn’s Park Conservancy, to be utilized 

specifically for Evelyn’s Park Phase One Construction of solar panels. 

  2. THAT the City Council of the City of Bellaire, Texas, hereby expresses its 

gratitude of the City and its citizens to Evelyn’s Park Conservancy 

PASSED, APPROVED, and ADOPTED this 20h day of July, 2015.  

 
  (SEAL) 
 
 
ATTEST:       SIGNED: 
 
 
___________________      ____________________ 
Tracy L. Dutton, TRMC      Philip L. Nauert 
City Clerk       Mayor 

H.1.c.a
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Res. No. 15-03  Page 2 of 2 

APPROVED AS TO FORM: 
 
 
_____________________     
Alan P. Petrov 
City Attorney 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1634) 

 

Meeting: 07/20/15 07:00 PM 
Department: Parks, Recreation and 

Facilities 
Category: Amendment 

Department Head: Michelle Jordan 
DOC ID: 1634  

 

Updated: 7/14/2015 8:16 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Consideration of and possible action on a  recommendation from the Parks, Recreation and 

Facilities Department to approve a change order to the construction contract for Phase One 

of Evelyn's Park and on the adoption of an ordinance of the City Council of the City of 

Bellaire, Texas, authorizing the City Manager of the City of Bellaire, Texas, to execute said 

change order.  This change order includes the cost to procure and install solar panels, and 

will increase the cost of the project by $115,549.  This additional expense would be funded 

entirely by Evelyn's Park Conservancy.  Construction Phase Services will continue to be 

provided by Linbeck Group, LLC, for Phase One of Evelyn's Park - Requested by Michelle 

Jordan, Project Manager, Parks, Recreation and Facilities Department. 

 

Background/Summary:  

 

Background / Summary: 

 

The Guaranteed Maximum Price Contract (GMP) for construction services at Evelyn’s Park 

identified several construction items as alternates, items not required for project delivery 

but could be added if funding became available.  Evelyn’s Park Conservancy has secured the  

funding for the procurement and installation of solar panels and wishes to proceed with the 

change order at this time.     

 

The total value of the GMP is $6,262,541. This Change Order (CO #1) will add $115,549 to 

the contract value, bringing it up to $6,378,090.  Evelyn's Park Conservancy will fund the 

entire cost of this change order in the form of a contribution to the City of Bellaire.  This 

contribution will be in addition to the previously contributed amount of $1,312,541, which 

will bring the total contribution by Evelyn's Park Conservancy Board to $1,428,090.   

 

Previous discussions among City Staff and members of Evelyn's Park Conservancy have 

explored the potential of this change order being executed in multiple phases. After further 

review, it was determined that the building modifications, including electrical and structural 

infrastructure, could be authorized immediately upon Council approval, and the solar panel 

procurement and installation portion of the change order would need to be authorized on or 

around August 1, 2015.  The proposal to authorize in multiple phases proved to be less than 

advantageous considering how soon the City and Conservancy would need to authorize the 

remainder, therefore it is being presented together as Change Order #1.     

 

Previous Council Action Summary: 

 

A presentation was made at the April 20, 2015 City Council Meeting by Michelle Jordan, 

Project Manager, and Conservancy representatives and architects which discussed the 

upcoming construction portion of the project.  During that presentation, Council heard 

reports on the financial status of EPC, the potential solar panel addition to the project, and 

the related financial donation from Green Mountain Energy Sun Club.  In addition to 

projections of the energy savings that can be expected, renderings were shown of how the 

panels would look on the facilities once implemented.   

   

H.1.d
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Action Item (ID # 1634)  Meeting of July 20, 2015 

Updated: 7/14/2015 8:16 PM by Tracy L. Dutton  Page 2 

 

Fiscal Impact: 

 

This approval for a change order (CO #1) will encumber $115,549 from a new contribution 

by the Evelyn's Park Conservancy Board in the same amount.  

 

Recommendation: 

Michelle Jordan, Project Manager,  recommends City Council approve Change Order #1 in 

the amount of $115,549 for procurement and installation of solar panels at Evelyn's Park, 

and authorize Paul Hofmann, City Manager of the City of Bellaire to execute said Change 

Order.  This Change Order will change the Guaranteed Maximum Price from $6,262,541 to 

$6,378,090 and will not be authorized until all funds have been received from Evelyn"s Park 

Conservancy.   

 
ATTACHMENTS: 

 Change Order No. 1 with Linbeck Group LLC - Installation of Solar Panels - Phase One of Evelyns Park (DOC) 

 OCO 02284-01 R1 (PDF) 

H.1.d
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Ord. No. 15-____            Page 1 of 2 

 
 

ORDINANCE NO. 15-____ 
 
 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BELLAIRE, TEXAS, 
AUTHORIZING THE CITY MANAGER OF THE CITY OF BELLAIRE, TEXAS, TO EXECUTE A 
CHANGE ORDER (NO. 1) WITH LINBECK GROUP, LLC, TO A CONTRACT FOR PHASE ONE 
OF EVELYN’S PARK, TO INCLUDE THE COST TO PROCURE AND INSTALL SOLAR PANELS 
OVER THE OFFICE SPACE AND EVENT SPACE RESTROOMS IN AN AMOUNT NOT TO 
EXCEED $115,549.00. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BELLAIRE, 
TEXAS THAT: 

Section 1. The City Manager of the City of Bellaire, Texas, is hereby authorized to 

execute, for and on behalf of the City of Bellaire, Texas, a Change Order (No. 1) with Linbeck Group, LLC, 

to a contract for Phase One of Evelyn’s Park, to include the cost to procure and install solar panels over 

the office space and event space restrooms in an amount not to exceed $115,549.00. 

Section 2. That upon completion of said Change Order (No. 1), the total contract 

price, including the change order, will be $6,378,090. 

 PASSED, APPROVED and ADOPTED this, the 20th day of July, 2015. 

 
 
  (SEAL) 
 
 
ATTEST:       SIGNED: 
 
 
 
___________________      ____________________ 
Tracy L. Dutton, TRMC      Dr. Philip L. Nauert 
City Clerk       Mayor 
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Ord. No. 15-____            Page 2 of 2 

APPROVED AS TO FORM: 
 
 
 
_____________________     
Alan P. Petrov 
City Attorney 

H.1.d.a
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Job: Change Order Number:

Distribution to: Owner Architect Regional Office Jobsite Other

Linbeck Job Number:

City of Bellaire, TexasOwner:

Change Order Submission Date:

Evelyn's Park 
4400 Bellaire Boulevard, Bellaire, Texas 
77401
Bellaire, TX  77401

Linbeck Group, LLC

Owner Contract Change Order 

L  I  N  B  E  C  K

    

Owner Reference Number:

Architect Reference Number:Construction Manager:

02284

1

July 15, 2015

The Contract is modified as follows:  Incorporates the Proposed Changes as listed on the attached PC Summary.

This change order incorporates the scope revision to add the changes associated with Alternate #1 Solar Panels and Electrical 
Infrastructure.  See the attached PC for more detail.  Approval of the structural and electrical infrastructure revisions associated with this 
change are due by 07/20/2015.  Approval of the solar panel array revisions associated with this change are due by 08/01/2015.  Approvals 
received after the specified dates will result in added cost and schedule extensions.

Cost of Work Fee Contingency Renovation
Tax/Other

Total

Original GMP $5,908,057.00 $177,242.00 $177,242.00 $0.00 $6,262,541.00

Current Change Order: 02284-01 $109,009.00 $3,270.00 $3,270.00 $0.00 $115,549.00

Revised GMP $6,017,066.00 $180,512.00 $180,512.00 $0.00 $6,378,090.00

0 daysThe Contract Time is unchanged :
The Date of Substantial Completion is : May 24, 2016
This Change Order is not valid until signed by Owner and Construction Manager

Linbeck Group, LLC
P.O. Box 22500
Houston, TX 77227

By: _________________________

Date: ________________________

By: ______________________________

Date: ____________________________

By: _________________________

Date: ________________________

City of Bellaire, Texas
7008 5th Street
Bellaire, TX  77401

Lake Flato Architects
311 Third Street
San Antonio, TX  78205

ARCHITECT OWNER

John Barnes, Vice President/General 
Manager

Graham Beach, Architect Paul Hofmann, City Manager

CONSTRUCTION MANAGER

H.1.d.b
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Change Order No.:

Change Order Date:

PC Summary 

L  I  N  B  E  C  K 02284, Evelyn's Park 

July 13, 2015

02284-01

The following documents are included in this Change Order:

PC# Internal PC Ref# Description Cost of Work Fee Contingency Renovation Tax Amount

1.0 02284-001 Issue# 02284-0007, Solar Panel
Alternate

$109,009.00 $3,270.00 $3,270.00 $0.00 $115,549.00

Totals $109,009.00 $3,270.00 $3,270.00 $0.00 $115,549.00

Page 1
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Proposed Change 02284-001

Job: 02284, Evelyn's Park 
PC description: Issue# 02284-0007, Solar Panel Alternate
PC sent to Owner: 

Estimate Item Payroll

No. Description

Quant.

L  I  N  B  E  C  K

July 15, 2015 

Material Total

Unit Cost Total Unit Cost Total

Subcontract

Unit Cost Total

MH

02284, Evelyn's Park 

00 99 00.90-00 0.00 107,398.0 $0.00 $0 $0.01 $1,611 $0.00 $0 $1,611BIPD allocation

BIPD allocation 107,398.00 $1,611.00 $1,611.00 

00 99 00.95-00 0.00 106,098.0 $0.00 $0 $0.01 $1,300 $0.00 $0 $1,300Subcontractor Default In

Subcontractor Default Insurance 10,500.00 $158.00 $158.00 

Subcontractor Default Insurance 95,598.00 $1,142.00 $1,142.00 

Totals for 00 90 00, BIPD $0 $2,911 $0 $2,911

05 12 23.02-00 0.00 1.00 $0.00 $0 $10,500. $10,500 $0.00 $0 $10,500Solar Panel Alternate Str

Solar Panel Alternate Structural 1.00 $10,500.00 $10,500.00 

Totals for 05 10 00, Structural Metal Framing $0 $10,500 $0 $10,500

26 27 26.02-00 0.00 1.00 $0.00 $0 $95,598. $95,598 $0.00 $0 $95,598Solar Panel Alternate Ele

Solar Panel Alternate Electrical 1.00 $95,598.00 $95,598.00 

Totals for 26 20 00, Low-Voltage Electrical Distribution $0 $95,598 $0 $95,598

$0 $109,009 $0 $109,009

$109,009

$3,270

$3,270

$115,549

Subtotal

Cost of Work

Fee @ 3.00%

Contingency @ 3.00%

Total for This Proposed Change 02284-001

$0 Renovation Tax

Page 1
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1475) 

 

Meeting: 07/20/15 07:00 PM 
Department: Finance Administration 

Category: Bond 
Department Head: Linda Symank 

DOC ID: 1475  

 

Updated: 7/16/2015 12:30 PM by Linda Symank  Page 1 

 

Item Title: 

 

Consideration of and possible action directing staff to proceed with preparation for and the 

acceptance of a Preliminary Official Statement and timetable  for the sale of $7,940,000 in 

General Obligation Bonds, Series 2015 - Requested by Linda Symank, Chief Financial 

Officer. 

 

Background/Summary:  

 

The City's Financial Advisor, Jim Gilley, US Capital Advisors, has prepared a Financing Plan 

Overview for the sale of $7,490,000 in General Obligation Bonds, Series 2015.  The sale of 

this series represents the final sale of infrastructure bonds authorized by the voters at an 

election held November 8, 2005.  This leaves $1,500,000 for facilities unissued from this 

bond election. The bonds are being issued pursuant to the applicable provisions of the Texas 

Constitution, the general laws of the State of Texas, an ordinance adopted by the City 

Council, and the City's Home Rule Charter.  The bonds are direct obligations of the City, 

payable from an ad valorem tax levied within the limits prescribed by law on taxable 

property located within the City.  Proceeds from the sale of the Series 2015 Bonds will be 

used for street and drainage improvements under the Rebuild Bellaire Project and to pay 

certain issuance costs of the Bonds. 

 

Attached are US Capital Advisors Financial Plan Overview, the Preliminary Official 

Statement, the Bond Sale Timetable and the City's Five Year Forecast for the Debt Service 

Fund.  The Five Year Forecast assumes the sale of the remaining authorized bonds for 

facilities of $12.560 in FY2017 and the required bond funding supporting the Five Year 

Capital Improvement Program for fiscal years 2018 - 2020.  

    

 

Previous Council Action Summary: 

 

 

Fiscal Impact: 

Principal and interest payments will be paid from the annual calculated debt property tax 

rate required to fund annual debt service payments based on the certified taxable value of 

property within the City. 

 

Recommendation: 

 

The City Manager recommends approval to proceed with preparation for the sale of General 

Obligation Bonds, Series 2015, the Timeline and the Preliminary Official Statement. 

 
ATTACHMENTS: 

 Agenda - Financing Plan $7.940 M (PDF) 

 Agenda - POS Bellaire Bonds 2015 (PDF) 

 Agenda -Timetable - Bellaire GO Bonds 2015 (PDF) 

 Agenda - Debt Service LRF (PDF) 
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U.S. Capital Advisors LLCInvestor Presentation
November 2009

Confidential

This image cannot currently be displayed.

City of Bellaire, Texas

Capital Improvement Program
Financing Plan

$7,940,000 
General Obligation Bonds, Series 2015

July 20, 2015

Jim Gilley
U.S. Capital Advisors LLC

1330 Post Oak Blvd., Suite 900
Houston, Texas 77024
713.366.0555 (direct)
713.516.8860 (mobile) 

jgilley@uscallc.com

Austin                                      Houston                                      Dallas
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Voter

Bond Issuance Assumptions 2015 Issuance Authorization Amount

Infrastructure - RBB 2005 Election 2005 7,940,000$    

Issue Date Rate Amount Tax Status Facilities - RBB 2005 Election 2005 -                

9/17/2015 3.25% 7,940,000$    BQ City Buildings - 2013 Election 2013 -                

9/1/2016 4.00% 12,560,000    Non BQ   Total Projects 7,940,000$    

20,500,000$  

Voter

2016 Issuance Authorization Amount

Infrastructure - RBB 2005 Election 2005 -$              

Facilities - RBB 2005 Election 2005 1,560,000      

City Buildings - 2013 Election 2013 11,000,000    

  Total Projects 12,560,000$  

Authorized But Unissed Bonds

2005 Rebuild Bellaire Authorization Initially Previously Authorized Proposed Proposed Remaining

Type and Purpose - RBB Authorized Issued But Unissued 2015 2016 Authorization

Street & Drainage Improvements 41,000,000$  33,060,000$  7,940,000$     7,940,000$     -$               -$              

Building and Facilities Improvements 9,000,000      7,440,000      1,560,000       -                 1,560,000      -                

Total Authorized but Unissued 50,000,000$  40,500,000$  9,500,000$     7,940,000$     1,560,000      -$              

2013 Authorization Initially Previously Authorized Proposed Proposed Remaining

Type and Purpose - Nov. 2013 Authorized Issued But Unissued 2015 2016 Authorization

Buildings and Facilities Improvements 11,000,000$  -$               11,000,000$   -$               11,000,000$  -$              

Evelyn's Park 5,000,000      5,000,000      -                  -                 -                 -                

Nature Discovery Center 500,000         500,000         -                  -                 -                 -                

16,500,000$  5,500,000      11,000,000$   -                 11,000,000$  -$              

City of Bellaire, Texas

Financing Assumptions
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2015 Preliminary AV 4,529,639,817$      

2014 Taxable Assessed Valuation 4,022,863,562$      

Collection Rate - 2014 99.57%

2014 I&S Rate 0.1404$                  

Less:  Transfer

FYE Tax Assessed Growth Outstanding $7,940,000 $12,560,000 Total of Utility Net Outstanding New Total Net 

9/30 Year Valuation Rate Debt Service Series 2015 Series 2016 Total Debt Service Revenues Debt Service Debt Debt Debt Debt

2016 2015 4,529,639,817$       0% 6,098,404$             726,987$             -$                   726,987$          6,825,391$       950,000$           5,875,391$         0.1352$        0.0161$     0.1513$       0.1303$     

2017 2016 4,756,121,808         5% 6,281,160               733,675               480,071              1,213,746         7,494,906         950,000             6,544,906           0.1326          0.0256       0.1583         0.1382       

2018 2017 4,993,927,898         5% 5,891,229               717,425               992,400              1,709,825         7,601,054         950,000             6,651,054           0.1185          0.0344       0.1529         0.1338       

2019 2018 5,243,624,293         5% 5,902,441               897,925               1,168,400           2,066,325         7,968,766         950,000             7,018,766           0.1131          0.0396       0.1526         0.1344       

2020 2019 5,505,805,508         5% 5,922,773               875,175               1,140,400           2,015,575         7,938,348         950,000             6,988,348           0.1080          0.0368       0.1448         0.1275       

2021 2020 5,505,805,508         0% 5,917,830               901,613               1,161,400           2,063,013         7,980,843         950,000             7,030,843           0.1079          0.0376       0.1456         0.1283       

2022 2021 5,505,805,508         0% 5,931,663               877,238               1,131,400           2,008,638         7,940,300         950,000             6,990,300           0.1082          0.0366       0.1448         0.1275       

2023 2022 5,505,805,508         0% 5,934,238               257,694               689,800              947,494            6,881,731         950,000             5,931,731           0.1082          0.0173       0.1255         0.1082       

2024 2023 5,505,805,508         0% 5,937,419               257,900               686,400              944,300            6,881,719         950,000             5,931,719           0.1083          0.0172       0.1255         0.1082       

2025 2024 5,505,805,508         0% 5,948,501               257,944               687,500              945,444            6,893,945         950,000             5,943,945           0.1085          0.0172       0.1258         0.1084       

2026 2025 5,505,805,508         0% 5,943,481               257,825               688,000              945,825            6,889,306         950,000             5,939,306           0.1084          0.0173       0.1257         0.1083       

2027 2026 5,505,805,508         0% 5,591,604               262,463               687,900              950,363            6,541,966         950,000             5,591,966           0.1020          0.0173       0.1193         0.1020       

2028 2027 5,505,805,508         0% 4,738,985               261,856               687,200              949,056            5,688,041         950,000             4,738,041           0.0864          0.0173       0.1038         0.0864       

2029 2028 5,505,805,508         0% 4,248,954               261,088               690,800              951,888            5,200,841         950,000             4,250,841           0.0775          0.0174       0.0949         0.0775       

2030 2029 5,505,805,508         0% 3,715,248               260,156               688,700              948,856            4,664,104         950,000             3,714,104           0.0678          0.0173       0.0851         0.0677       

2031 2030 5,505,805,508         0% 3,015,083               259,063               686,000              945,063            3,960,146         950,000             3,010,146           0.0550          0.0172       0.0722         0.0549       

2032 2031 5,505,805,508         0% 2,539,909               257,806               687,600              945,406            3,485,315         950,000             2,535,315           0.0463          0.0172       0.0636         0.0462       

2033 2032 5,505,805,508         0% 2,279,709               261,306               688,400              949,706            3,229,415         950,000             2,279,415           0.0416          0.0173       0.0589         0.0416       

2034 2033 5,505,805,508         0% 2,278,384               259,563               688,400              947,963            3,226,346         950,000             2,276,346           0.0416          0.0173       0.0589         0.0415       

2035 2034 5,505,805,508         0% 1,809,856               262,575               687,600              950,175            2,760,031         950,000             1,810,031           0.0330          0.0173       0.0503         0.0330       

2036 2035 5,505,805,508         0% 1,402,897               260,344               686,000              946,344            2,349,241         950,000             1,399,241           0.0256          0.0173       0.0429         0.0255       

2037 2036 5,505,805,508         0% 965,678                  257,950               688,500              946,450            1,912,128         950,000             962,128              0.0176          0.0173       0.0349         0.0176       

2038 2037 5,505,805,508         0% 965,703                  260,313               690,000              950,313            1,916,016         950,000             966,016              0.0176          0.0173       0.0350         0.0176       

2039 2038 5,505,805,508         0% 621,438                  262,350               690,500              952,850            1,574,288         950,000             624,288              0.0113          0.0174       0.0287         0.0114       

2040 2039 5,505,805,508         0% -                         259,144               690,000              949,144            949,144            950,000             -                      -                0.0173       0.0173         -            

2041 2040 5,505,805,508         0% -                         -                       688,500              688,500            688,500            950,000             -                      -                0.0126       0.0126         -            

Total 99,882,585$           10,407,375$        19,151,871$       29,559,246$     129,441,831$   24,700,000$      105,004,187$     

Required I&S Tax Rate

City of Bellaire, Texas

Tax Rate Analysis I

CIP Debt Issues

General Obligation Bonds, Series 2015 & General Obligation Bonds, Series 2016

27/16/2015O:\Municipal\Clients\Cities\Bellaire\Series 2015 Bonds\Presentation - Presentation - City Council Packet (7-20-15) CIP Debt Issues $7.94 Million (7-20-15)
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Dated Date 9/1/2015

Delivery Date 9/17/2015

First Interest 2/15/2016

First Principal 2/15/2016

S&P Rating "AAA"

Bank Qualified Yes

Average Coupon 
(b)

3.25%

FYE Interest

9/30 Principal Rate 
(a)

Interest Total

2016 500,000$              3.25% 226,987$         726,987$              

2017 500,000                3.25% 233,675           733,675                

2018 500,000                3.25% 217,425           717,425                

2019 700,000                3.25% 197,925           897,925                

2020 700,000                3.25% 175,175           875,175                

2021 750,000                3.25% 151,613           901,613                

2022 750,000                3.25% 127,238           877,238                

2023 145,000                3.25% 112,694           257,694                

2024 150,000                3.25% 107,900           257,900                

2025 155,000                3.25% 102,944           257,944                

2026 160,000                3.25% 97,825             257,825                

2027 170,000                3.25% 92,463             262,463                

2028 175,000                3.25% 86,856             261,856                

2029 180,000                3.25% 81,088             261,088                

2030 185,000                3.25% 75,156             260,156                

2031 190,000                3.25% 69,063             259,063                

2032 195,000                3.25% 62,806             257,806                

2033 205,000                3.25% 56,306             261,306                

2034 210,000                3.25% 49,563             259,563                

2035 220,000                3.25% 42,575             262,575                

2036 225,000                3.25% 35,344             260,344                

2037 230,000                3.25% 27,950             257,950                

2038 240,000                3.25% 20,313             260,313                

2039 250,000                3.25% 12,350             262,350                

2040 255,000                3.25% 4,144               259,144                

2041 -                       -           -                   -                       

Total 7,940,000$           2,467,375$      10,407,375$         

(a)  Interest rate calculated for illustrative purposes only. 

(b) Average coupon based on 6/8/15 AAA scale.

Note:  Cost of issuance included in the requested premium.

*Preliminary, subject to change.

City of Bellaire, Texas

2015 Issuance

General Obligation Bonds, Series 2015

The Bonds*

$7,940,000
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Dated Date 9/1/2016

Delivery Date 9/1/2016

First Interest 2/15/2017

First Principal 2/15/2018

S&P Rating "AAA"

Bank Qualified No

Average Coupon 
(b)

4.00%

FYE Interest

9/30 Principal Rate 
(a)

Interest Total

2016 -$                       -            -$                  -$                    

2017 -                         -            480,071            480,071              

2018 500,000                 4.00% 492,400            992,400              

2019 700,000                 4.00% 468,400            1,168,400           

2020 700,000                 4.00% 440,400            1,140,400           

2021 750,000                 4.00% 411,400            1,161,400           

2022 750,000                 4.00% 381,400            1,131,400           

2023 330,000                 4.00% 359,800            689,800              

2024 340,000                 4.00% 346,400            686,400              

2025 355,000                 4.00% 332,500            687,500              

2026 370,000                 4.00% 318,000            688,000              

2027 385,000                 4.00% 302,900            687,900              

2028 400,000                 4.00% 287,200            687,200              

2029 420,000                 4.00% 270,800            690,800              

2030 435,000                 4.00% 253,700            688,700              

2031 450,000                 4.00% 236,000            686,000              

2032 470,000                 4.00% 217,600            687,600              

2033 490,000                 4.00% 198,400            688,400              

2034 510,000                 4.00% 178,400            688,400              

2035 530,000                 4.00% 157,600            687,600              

2036 550,000                 4.00% 136,000            686,000              

2037 575,000                 4.00% 113,500            688,500              

2038 600,000                 4.00% 90,000              690,000              

2039 625,000                 4.00% 65,500              690,500              

2040 650,000                 4.00% 40,000              690,000              

2041 675,000                 4.00% 13,500              688,500              

Total 12,560,000$          6,591,871$       19,151,871$       

(a)  Interest rate calculated for illustrative purposes only.

(b)  Average coupon based on 6/8/15 AAA scale.

Note:  Cost of issuance included in the requested premium.

The Bonds*

City of Bellaire, Texas

2016 Issuance

$12,560,000

General Obligation Bonds, Series 2015
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JUNE  JULY 
S M T W Th F S  S M T W Th F S 

 1 2 3 4 5 6     1 2 3 4 
7 8 9 10 11 12 13  5 6 7 8 9 10 11 

14 15 16 17 18 19 20  12 13 14 15 16 17 18 
21 22 23 24 25 26 27  19 20 21 22 23 24 25 
28 29 30      26 27 28 29 30 31  

               
AUGUST  SEPTEMBER 

S M T W Th F S  S M T W Th F S 
      1    1 2 3 4 5 

2 3 4 5 6 7 8  6 7 8 9 10 11 12 
9 10 11 12 13 14 15  13 14 15 16 17 18 19 

16 17 18 19 20 21 22  20 21 22 23 24 25 26 
23/30 24/31 25 26 27 28 29  27 28 29 30    
 
 

Complete By  Day  
 

Event  Parties 

June 22  Monday  Send first draft bond documents to the working group 
for comments. 

 FA 

       
July 6  Monday  Comments due on bond documents.  All 

       
July 10  Friday  Send draft bond documents to Standard & Poor’s Rating 

Service (“S&P”) for review.  Request rating call. 
 FA 

       
July 20  Monday  City Council considers financing plan for General 

Obligation Bonds (the “Bonds”).   
 C, BC, FA 

       
July 22  Wednesday  Rating call with City Officials, Financial Advisor and 

S&P (Sarah Smaardyk and Oscar Padilla) Wednesday, 
July 22nd  at 10:30am. 

 C, FA 

       
July 23  Thursday  Send second draft of bond documents for comments.  FA 

       
July 30  Thursday  Comments due on second draft of bond documents.  All 

       
August 3  Monday  Receive S&P verbal rating and insurance qualification.  FA 

       
August 3  Monday  Publish notice of the bond sale in the local paper.  C, BC 

       
August 4  Tuesday  Publish notice of the bond sale in the Texas Bond 

Reporter. 
 FA 

       
August 4  Tuesday  Print and mail electronic copies of the POS and Notice 

of Sale (“NOS”).  Send to IPREO, Bloomberg and the 
Municipal Advisory Council of Texas (“MAC”). 

 FA 

       

CITY OF BELLAIRE, TEXAS 
GENERAL OBLIGATION BONDS, SERIES 2015 

S&P “AAA” 
COUNCIL MEETS 1ST & 3RD MONDAY OF THE MONTH  (7:00PM)  

Tentative Timetable of Events 

Draft 
7/13/15 
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August 4  Tuesday  Print and mail POS – IPREO, Bloomberg, MAC.  FA 
       

August 17  Monday  Competitive bond sale (Bids received until 10:00am).  FA, C,BC 
       

August 17  Monday  City Council awards the Bonds and approves the Bond 
Ordinance. 

 C, BC, FA 

       
August 18  Tuesday  Distribute draft of Final Official Statement (“OS”).  FA 

       
August 21  Friday  Comments due on draft OS.  ALL 

       
August 24  Monday  Print and mail Final OS.    FA 

       
September 17  Thursday  Deliver Bonds.  C, BC 

       
 

 
Legend   
City of Bellaire   Issuer (C) 
Johnson Petrov LLP  Bond Counsel (BC) 
US Capital Advisors   Financial Advisor (FA) 
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Attachment: Agenda - Debt Service LRF  (1475 : Approval to proceed with August $7.490 M bond sale)


	Agenda Packet
	Regular Session - 7:00 P.M.
	A. Call to Order and Announcement of a Quorum - Dr. Philip L. Nauert, Mayor.
	Roll Call

	B. Inspirational Reading and/or Invocation - James P. Avioli, Sr., Councilman - Position No. 2.
	C. Pledges to The Flags - James P. Avioli, Sr., Councilman - Position No. 2.
	1. U.S. Pledge of Allegiance:
	2. Pledge to the Texas Flag:

	D. Recognition of Proclamations:
	1628 : Commute Solutions Month Proclamation
	Printout: 1628 : Commute Solutions Month Proclamation
	a. Commute Solutions Month - August 2015


	E. Approval or Correction of Minutes:
	1. Minutes dated June 15, 2015:
	Minutes of Jun 15, 2015 6:00 PM
	Printout: Minutes of Jun 15, 2015 6:00 PM


	2. Minutes dated June 15, 2015:
	Minutes of Jun 15, 2015 7:00 PM
	Printout: Minutes of Jun 15, 2015 7:00 PM


	3. Minutes dated June 22, 2015:
	Minutes of Jun 22, 2015 6:00 PM
	Printout: Minutes of Jun 22, 2015 6:00 PM



	F. Personal/Audience Comments.
	G. Reports:
	1. 1635 : Evelyn's Park Conservancy  Quarterly Report
	Printout: 1635 : Evelyn's Park Conservancy  Quarterly Report
	a. EPC Quarterly Update - Q2 2015

	2. 1514 : FY2015 Third Quarter Report
	Printout: 1514 : FY2015 Third Quarter Report
	a. FY2015 3rd Quarter Report

	3. 1487 : FY2016 Budget Presentation
	Printout: 1487 : FY2016 Budget Presentation
	a. Budget Document 2016- For packet
	b. Council Presentation for packet


	H. New Business:
	1. Adoption of Ordinance(s)/Resolution(s):
	a. 1631 : Calling Special Election to Fill a Vacancy
	Printout: 1631 : Calling Special Election to Fill a Vacancy
	a. Calling a Special Election To Fill a Vacancy - November 3, 2015

	b. 1490 : Call FY2016 Budget Public Hearing for August 17, 2015
	Printout: 1490 : Call FY2016 Budget Public Hearing for August 17, 2015
	a. Ordinance Calling Budget Public Hearing for Budget FY2016
	b. Notice of Public Hearing (Budget for FY 2016)

	c. 1636 : Evelyn's Park Conservancy Contribution for Solar Panels
	Printout: 1636 : Evelyn's Park Conservancy Contribution for Solar Panels
	a. Resolution - Acceptance of Contribution from EPCB for Phase One Solar

	d. 1634 : Evelyn's Park Change Order #1
	Printout: 1634 : Evelyn's Park Change Order #1
	a. Change Order No. 1 with Linbeck Group LLC - Installation of Solar Panels - Phase One of Evelyns Park
	b. OCO 02284-01 R1


	2. Item for Individual Consideration:
	1475 : Approval to proceed with August $7.490 M bond sale
	Printout: 1475 : Approval to proceed with August $7.490 M bond sale
	a. Agenda - Financing Plan $7.940 M
	b. Agenda - POS Bellaire Bonds 2015
	c. Agenda -Timetable - Bellaire GO Bonds 2015
	d. Agenda - Debt Service LRF



	I. Items for Future Agendas; Community Interest Items from the Mayor and City Council.
	J. Adjourn.
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	D.a · Commute Solutions Month - August 2015

	Minutes of Jun 15, 2015 6:00 PM
	Minutes of Jun 15, 2015 7:00 PM
	Minutes of Jun 22, 2015 6:00 PM
	G.1 · 1635 : Evelyn's Park Conservancy  Quarterly Report
	G.1.a · EPC Quarterly Update - Q2 2015

	G.2 · 1514 : FY2015 Third Quarter Report
	G.2.a · FY2015 3rd Quarter Report

	G.3 · 1487 : FY2016 Budget Presentation
	G.3.a · Budget Document 2016- For packet

	H.1.a · 1631 : Calling Special Election to Fill a Vacancy
	H.1.a.a · Calling a Special Election To Fill a Vacancy - November 3, 2015

	H.1.b · 1490 : Call FY2016 Budget Public Hearing for August 17, 2015
	H.1.b.a · Ordinance Calling Budget Public Hearing for Budget FY2016
	H.1.b.b · Notice of Public Hearing (Budget for FY 2016)

	H.1.c · 1636 : Evelyn's Park Conservancy Contribution for Solar Panels
	H.1.c.a · Resolution - Acceptance of Contribution from EPCB for Phase One Solar

	H.1.d · 1634 : Evelyn's Park Change Order #1
	H.1.d.a · Change Order No. 1 with Linbeck Group LLC - Installation of Solar Panels - Phase One of Evelyns Park
	H.1.d.b · OCO 02284-01 R1

	1475 : Approval to proceed with August $7.490 M bond sale
	H.2.a · Agenda - Financing Plan $7.940 M
	H.2.c · Agenda -Timetable - Bellaire GO Bonds 2015
	H.2.d · Agenda - Debt Service LRF



