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 REGULAR SESSION - 7:00 P.M. - REVISED AGENDA. 

A. Call to Order and Announcement of a Quorum - Andrew S. Friedberg, Mayor. 

B. Inspirational Reading and/or Invocation - Michael Fife, Council Member. 

C. Pledges to The Flags - Michael Fife, Council Member. 

1. U.S. Pledge of Allegiance: 

I pledge allegiance to the Flag of the United States of America, and to the 

Republic for which it stands, one Nation under God, indivisible, with liberty and 

justice for all. 

2. Pledge to the Texas Flag: 

Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, 

one and indivisible. 

D. Personal/Audience Comments. 

In order to address the City Council, please complete a “Speaker Form” (located at the entrance to 

the Council Chamber), and turn in the form to City Clerk Tracy L. Dutton prior to commencement 
of the meeting.  Speakers are limited to five (5) minutes. 
 
The purpose of this item is to allow citizens or other interested parties an opportunity to address 
City Council on agenda issues and on non-agenda issues that are a matter of the jurisdiction of 
the City Council (i.e., City policy and legislative issues).  Non-agenda issues regarding daily 

operational or administrative matters should be first dealt with at the administrative level by 
calling City Hall at (713) 662-8222 during business hours. 
 

[Note:  State law will not permit the City Council to fully discuss, debate, or consider items that 
are not on the agenda.  Items that cannot be referred to the City Staff for action may be placed 
on the agenda of a future City Council Session.] 

E. Reports: 

1. City Manager's Report regarding communication, field and personnel updates, 

calendar reminders, and notes of appreciation - Submitted by Paul A. Hofmann, 

City Manager. 

2. FY 2016 First Quarter Report for the City of Bellaire, Texas - Submitted by Diane 

K. White, Assistant City Manager. 

3. Presentation of a Report and Recommendations to City Council by a special 

committee (the "Committee") appointed by the Council to review the Rules of 

Procedure of the City Council of the City of Bellaire, Texas (the "Rules") and 

present any proposed revisions thereto; and consideration of and possible action 

on the Committee's recommendations as set forth therein:  (a) adoption of the 

Committee's proposed rules to replace and supersede all prior Rules; and (b) 

adoption of an ordinance amending the Code of Ordinances of the City of Bellaire, 

Texas, for the purpose of repealing Section 2-3, Time and place for Council 

meetings, and Section 2-19, Consent agenda - Presented and submitted by 

Andrew S. Friedberg, Mayor, on behalf of the committee. 
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F. New Business: 

1. Consent Agenda: 

a. Approval of Minutes: 

Consideration of and possible action on the approval of the minutes of the 

following sessions of the City Council of the City of Bellaire, Texas: 

i. Mayor and Council - Reception for Outgoing Members - Dec 21, 2015 6:15 

PM 

ii. Mayor and Council - Regular Session - Dec 21, 2015 7:00 PM 

iii. Mayor and Council - Council Installation - Jan 4, 2016 7:00 PM 

Submitted by Tracy L. Dutton, City Clerk. 

b. Code Suspension: 

 Consideration of and possible action on the adoption of an ordinance of 

the City Council of the City of Bellaire, Texas, temporarily suspending the 

application of Chapter 27, Streets, Sidewalks and Public Places, Article V, 

Public Parks, Section 27-95, Curfew Imposed, of the Code of Ordinances 

of the City of Bellaire, Texas, for the purpose of allowing the Optimist Club 

of Bellaire to hold their Annual Barbecue (BBQ) Fundraiser in the Feld Park 

parking lot located at 6406 Avenue B, Bellaire, Texas, from February 4, 

2016, to February 7, 2016, said suspension to commence at 11:00 p.m. 

and terminate at 5:00 a.m. on the evenings and/or early mornings of 

Thursday, February 4, 2016, Friday, February 5, 2016, Saturday, February 

6, 2016, and Sunday, February 7, 2016 - Submitted by Cheryl Bright, 

Assistant Director of Parks, Recreation and Facilities, on behalf of the 

Optimist Club of Bellaire. 

c. Authorized Representatives: 

i. Consideration of and possible action on the adoption of a resolution of the 

City Council of the City of Bellaire, Texas, amending the authorized 

representatives for the City of Bellaire, Texas, for purposes of transmitting 

funds for investment in the Texas Local Government Investment Pool 

(TexPool/TexPool Prime), withdrawing funds from TexPool/TexPool Prime, 

issuing letters of instruction, and taking all other actions deemed 

necessary or appropriate for the investment of local funds - Submitted By 

Diane K. White, Assistant City Manager. 

ii. Consideration of and possible action on the adoption of a resolution of the 

City Council of the City of Bellaire, Texas, amending the authorized 

representatives for the City of Bellaire, Texas, for purposes of transmitting 

funds for investment in the TexSTAR Local Government Investment Pool 

(TexSTAR), withdrawing funds from TexSTAR, issuing letters of 

instruction, and taking all other actions deemed necessary or appropriate 

for the investment of local funds - Submitted by Diane K. White, Assistant 

City Manager. 
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iii. Consideration of and possible action on the adoption of a resolution of the 

City Council of the City of Bellaire, Texas, amending the authorized 

representatives for the City of Bellaire, Texas, for purposes of transmitting 

funds for investment in the TexasTERM Local Government Investment Pool 

(TexasTERM), withdrawing funds from TexasTERM, issuing letters of 

instruction, and taking all other actions deemed necessary or appropriate 

for the investment of local funds - Submitted by Diane K. White, Assistant 

City Manager. 

d. Waiver of Fee(s): 

 Consideration of and possible action on a request to authorize the City 

Manager of the City of Bellaire, Texas,  to waive the $30.00 administrative 

fee charged for the issuance of Community Event Sign permits - 

Submitted by John McDonald, Director of Development Services. 

2. Adoption of Ordinance(s)/Resolution(s): 

a. Consideration of and possible action on a recommendation from the Bellaire 

Public Works Department  for City Council approval, by ordinance, of an 

amendment to a Contract and Agreement for Engineering Services by and 

between HDR Engineering, Inc., and the City of Bellaire, Texas, for 

engineering services associated with the Rebuild Bellaire Phase Five Paving 

and Drainage Improvements Project and authorization for the Mayor of the 

City of Bellaire, Texas, to execute, for and on behalf of the City of Bellaire, 

Texas, a contract amendment proposal with HDR for additional engineering 

design and construction phase services - Submitted by Brant Gary, Director of 

Public Works. 

b. Consideration of and possible action on a recommendation from the Bellaire 

Public Works Department to award Bid No. 16-002, Rebuild Bellaire Phase 

Five-B Reconstruction Project, to Reytec Construction Resources, Inc., in an 

amount not to exceed $8,393,297.00 and to adopt an ordinance of the City 

Council of the City of Bellaire, Texas, authorizing the Mayor* and the City 

Clerk of the City of Bellaire, Texas, to execute and attest, respectively, for 

and on behalf of the City of Bellaire, Texas, a Standard Form of Agreement 

with Reytec Construction Resources, Inc., for said project in an amount not to 

exceed $8,393,297.00 - Submitted by Brant Gary, Director of Public Works. 

c. Consideration of and possible action on the adoption of an ordinance of the 

City Council of the City of Bellaire, Texas, authorizing the Mayor of the City of 

Bellaire, Texas, to execute, for and on behalf of the City of Bellaire, Texas, a 

contract for hosted telephone exchange services with Meriplex 

Communications, Ltd., for a three-year period - Submitted by Larry Parks, 

Director of Information Technology. 

3. Item(s) for Individual Consideration: 

a. Discussion regarding the potential closure of certain streets along the feeder 

roads to see if there is a general consensus to direct the City Manager and 

staff to determine procedures and costs to proceed - Submitted by Roman F. 

Reed, Mayor Pro Tem. 
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b. Discussion and possible action to direct City Staff to:  (1) prepare a budget 

amendment for City Council consideration that would allow for the 

construction of new water lines, as needed, within the FY 2016 budget; (2) to 

conduct an evaluation of City water lines to define locations of high failure 

rates of other lines in addition to the 5200 block of Grand Lake Street; (3) to 

replace water lines in the 5200 block of Grand Lake Street and any other lines 

that have exhibited high failure rates; and (4) to conduct an engineering 

analysis to define failure cause and corrective action for new water line 

construction - Submitted by Pat B. McLaughlan, Council Member. 

G. Items for Future Agendas; Community Interest Items from Mayor and City 

Council: 

[Note:  It is the intent of this item to provide any member of City Council the opportunity to 
request to place new items on the agenda of the next Regular Meeting of City Council pursuant to 
Article 4, Order of Business, Section A, Agenda, of the Rules of Procedure of the City Council of the 

City of Bellaire, Texas, as of July 13, 2015, and/or to make a report about items of community 
interest.  Community interest items may include expressions of thanks, congratulations, or 
condolences; information regarding holiday schedules; honorary recognition of City officials, 
employees, or other citizens or entities; reminders of upcoming events sponsored by the City or 
another entity that is scheduled to be attended by a City official or City employee; and/or 
announcements involving an imminent threat to the public health and safety of the citizens of 
Bellaire that has arisen after the posting of the agenda.] 

H. Adjourn. 

*Agenda Item F.2.b. has been revised to show the "Mayor" as the signatory of the 

agreement.  The prior version showed the "City Manager" as the signatory of the 

agreement. 
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DOC ID: 1778  
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Item Title: 

 

City Manager's Report regarding communication, field and personnel updates, calendar 

reminders, and notes of appreciation - Submitted by Paul A. Hofmann, City Manager. 

 

Background/Summary:  

 

City Manager's Report regarding communication, field and personnel updates, calendar 

reminders, and notes of appreciation. 

 

Previous Council Action Summary: 

 

N/A 

 

Fiscal Impact: 

 

N/A 

 

Recommendation: 

 

N/A 
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Category: Presentation 
Department Head: Diane K White 

DOC ID: 1751  

 

Updated: 1/20/2016 2:16 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

FY 2016 First Quarter Report for the City of Bellaire, Texas - Submitted by Diane K. White, 

Assistant City Manager. 

 

Background/Summary:  

 

Assistant City Manager Diane K. White will present the First Quarter Report for the fiscal 

year 2016 (period beginning October 1, 2015 - to December 31, 2015) to members of City 

Council.  

 

Previous Council Action Summary: 

 

N/A 

 

Fiscal Impact: 

 

N/A 

 

Recommendation: 

 

Acceptance of the report into the record 

 
ATTACHMENTS: 

 FY2016 1st Quarter Report (PDF) 
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City of Bellaire 
FY 2016 First Quarter Report 

October 2015 ‐ December 2015
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In the first quarter, we had ten separations—including two retirements and two due to promotion—and nine new hires ‐ 
(see  chart below). As of December  31,  2015, we had  22  vacancies; however, we have hired one police officer, one 
firefighter paramedic, one senior accountant, and two Public Works Solid Waste employees.  
 
The Fire department  is fully staffed and the Police department  is down to one vacancy  in sworn positions. Also, at the 
time of this report, the Chief Financial Officer announced a January 15, 2016 retirement date.   
 
The market adjustment approved by City Council was  implemented with the first payroll  in October which moved the 
pay plan by 1.5%.  
 
Step increases effective the beginning of the second quarter will be reflected in the second quarter report.  
 

1st Qtr New Hires  1st Qtr Separations 

3 Police Officers (1 rehire; 1 promotion)  1 Librarian 
3 Laborers  2 Equipment Operators 
1 Equipment Operator  2 Laborers (1 retired) 
1 Administrative Assistant (CMO)  1 Firefighter Paramedic 
1 Sr. Human Resources Generalist (promotion)  1 Senior Accountant 
  1 Administrative Services Manager (PW) 
  1 Administrative Assistant ‐ Parks (promoted 

to HR Generalist) 
  1 Communicates Officer (promoted to Police 

Officer) 
 

Department Vacancies 

Department 
Adopted 
Budgeted 
Positions 

12/31/2015  3/31/2016  6/30/2016 
 

9/30/2016 

General Fund   
City Manager’s Office  10  0       
Finance  9  1       
Development Services  8  1       
Fire  24  1       
Police  59.5  5       
Parks, Rec., & Facilities  22.5  1       
Library  7.5  1       
Public Works  9  3       
Enterprise Fund   
Water  8  2       
Wastewater  11  3       
Solid Waste & Recycling  13  4       
Total  183.5  22       
           
           

Personnel Analysis 
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The General Fund is projected to end FY 2016 with a fund balance of $4,308,056.  The beginning balance for FY 2016 has 
been adjusted to reflect FY 2015 year end actuals.* 

General Fund FY 2016 1st Quarter 
Revenue & Expenditure Report 

  Adopted Budget  Year to Date 
(Unaudited) 

Projections 

Beginning Balance  5,175,257 5,604,047 5,604,047
Revenue  19,047,107 4,309,072 19,047,107
Expense  20,343,098 5,161,751 20,343,098
Ending Balance  3,879,266 4,308,056

 

The projected ending balance is greater than budgeted by $428,790.  

Based  on  the  first  quarter,  actual  revenues  in  the  general  fund  are  under  the  allocated  budget  by  $655,614.  The 
allocated budget is based on the average revenues received over five years.  The reason for this higher variance is due to 
the timing of December property tax receipts. Payment for property taxes were received and booked  in January 2016.  
Actual  revenues  received  to  adopted budget  are  right on  target  for  this  time of  the  year  at 23% of overall  revenue 
received through December 31, 2015. 

First quarter expenditures for budget to actual are also right on target at just over 25% expended. Based on the five year 
average of expenditures the actual spent to the allocated budget under by $158,881. A majority of this is reflected in the 
allocated budget for salary and benefits. However, actual to budget expended is right at 26%.  

Based on this we expect to end the FY 2016 budget year on target.  

*This note  is  for purposes of explaining  the year  to date  column above with a  revised unaudited beginning balance. 
During the FY 2015 fourth quarter report it was reported that the General fund expenditures came in under projections 
by $357,979 at $16,669,028, 98% of budget. Revenues came in at $17,594,534 which is $15,512 more than projected. 

Including the increase in revenues, the fund balance increased $373,491 more than projected for year‐end. This will be 
an increase to the budgeted ending balance for FY 2016. This is a one‐time source available for appropriation in FY 2017.  

Future potential uses of the increased FY 2016 ending balance of $373,491 include: 

• Offset the projected deficit of the sixty (60) day fund balance requirement in the fiscal forecast. 
• Reduce the “catchup” needed for the vehicle and equipment replacement plan. 
• Increase the contribution to the general fund transfer to the CIP. 

 
 
 
 
 
 

General Fund 
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General Fund Revenue Chart 
 
 

 
 
 
 

General Fund Expenditure Chart 
 

 

   

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
Budget $4,964,686 $14,759,984 $17,041,915 $19,047,107
Year to Date $4,309,072
Projection $4,309,072 $14,759,984 $17,041,915 $19,047,107
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General Fund Revenue

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
Allocated Budget $5,320,633 $10,578,411 $15,460,754 $20,343,098
Year to Date $5,161,751
Projection $5,161,751 $10,578,411 $15,460,754 $20,343,098

 $‐

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

General Fund Expenditures
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  General Fund 

FY 2016 Revenue & Expenditure Report by Department 
   

 
FY 2016 
Adopted 
Budget 

FY 2016 
Amended 
Budget 

FY 2016 
Year to Date 

(Unaudited) 

% of Amended 
Budget 

(Collected/Spent) 

FY 2016 
Projected 
Budget 

Revenue   
Current Property Taxes  11,359,339  11,359,339 2,543,642 22.39 11,359,339
Franchise Taxes  1,397,000  1,397,000 401,106 28.71 1,397,000
Sales Tax  2,454,118  2,454,118 592,864 24.16 2,454,118
Permits  747,750  747,750 148,574 19.87 747,750
Fees  331,900  331,900 81,672 24.61 331,900
License  2,900  2,900 90 3.10 2,900
Intergovernmental  2,800  2,800 0 0 2,800
Rental  27,200  27,200 6,051 22.25 27,200
Aquatics  330,000  330,000 10,823 3.28 330,000
Program Fees  172,500  172,500 21,881 12.68 172,500
Athletics  358,000  358,000 47,942 13.39 358,000
Other Fees  16,500  16,500 2,592 15.71 16,500
Public Safety  382,300  382,300 93,440 24.44 382,300
Other Revenue  4,500  4,500 971 21.58 4,500
Fines  766,500  766,500 169,374 22.10 766,500
Investment Earnings  32,500  32,500 7,669 23.60 32,500
Misc.  27,300  27,300 23,563 86.31 27,300
Business Enterprise 
Transfer  634,000  634,000 156,817    24.73 634,000
Total  $       19,047,107  $       19,047,107 $4,309,071    22.62% $       19,047,107

 
Expenditures   
Administration  2,391,824  2,391,824 808,842 *33.82 2,391,824
Legal Service  100,000  100,000 8,303 8.30 100,000
Finance  1,153,645  1,153,645 282,061 24.45 1,153,645
Development Services  895,092  895,092 181,219 20.25 895,092
Fire  2,727,055  2,727,055 697,073 25.56 2,727,055
Police  5,398,444  5,398,444 1,407,954 26.08 5,398,444
Parks, Rec., & Facilities  3,489,860  3,489,860 749,176 21.47 3,489,860
Library  676,833  676,833 174,954 25.85 676,833
Public Works  1,126,345  1,126,345 262,265 23.28 1,126,345
Transfer Out  2,384,000  2,384,000 589,900 24.74 2,384,000
Total  $       20,343,098  $       20,343,098  $5,161,747    25.37% $       20,343,098
     
Revenues/Expenditures  ($1,295,991)    ($1,295,991)    ($852,679)    ($1,295,991)   
   
 
‘*  Administration  includes  Human  Resources,  IT,  City  Clerk,  Project  Management  and  City  Manager’s  Office. 
Administration  is tracking higher than others due to the annual payments  to software providers  for maintenance and 
subscription based services and due to the payment of the City’s property, auto and liability insurance which was paid in 
the first quarter. 

   

E.2.a

Packet Pg. 13

A
tt

ac
h

m
en

t:
 F

Y
20

16
 1

st
 Q

u
ar

te
r 

R
ep

o
rt

  (
17

51
 :

 F
Y

20
16

 1
st

 Q
u

ar
te

r 
R

ep
o

rt
)



7 | P a g e  
 

 

 
 

 
The Enterprise Fund  is projected to end the FY 2016 with a fund balance of $1,343,223, which  is $232,814 more than 
budgeted.  This is due to expenditures coming in less than budgeted for FY 2015.*  
 

Enterprise Fund FY 2016 1st Quarter 
Revenue & Expenditure Report 

  Adopted Budget  Year to Date 
(Unaudited) 

Projections 

Beginning Balance  $                  2,089,955 *2,322,769 2,322,769
Revenue  7,746,600 1,935,652 7,746,600
Expense  8,726,146 2,133,574 8,726,146
Ending Balance  $                  1,110,409    1,343,223

 
Overall revenues are under the average five year of revenues collected for the first quarter by $99,270. This  is mainly 
due to water revenues being under their allocated budget. For the first quarter of FY 2015, the City had 13.03 inches of 
rain compared to the 36.83 for the first quarter of FY 2016. Overall actual revenues collected to budget is at 25% for the 
first quarter, which is right on target. 

Enterprise Fund expenditures are right on target just over the allocated budget by $2,710.  

 

*This note  is  for purposes of explaining  the year  to date  column above with a  revised unaudited beginning balance. 
Enterprise fund expenditures came in under projections by $294,641 at $7,950,972, 90% of budget 

Revenues came in at $35,172 less than projected at $7,130,720.  
  
Including revenues, the fund balance  increased $259,469 more than projected for year‐end. This will be an increase to 
the budgeted ending balance for FY 2016.  This is a one‐time source available for appropriation in FY 2017.  
 
Future potential uses of the increased FY 2016 ending balance of $259,469 include: 

• Offset the projected deficit of the sixty (60) day fund balance requirement in the fiscal forecast. 
• Reduce the “catchup” needed for the vehicle and equipment replacement plan. 
• Increase the contribution to the enterprise fund transfer to the CIP. 

   

Enterprise Fund  
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Enterprise Fund Revenue Chart 
 
 

 
 

Enterprise Fund Expenditures 
 

 
. 

   

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
Allocated Budget $2,034,922 $3,667,736 $5,507,759 $7,746,600
Year to Date $1,935,652
Projection $1,935,652 $3,667,736 $5,507,759 $7,746,600
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Projection $2,130,864 $4,184,912 $6,297,473 $8,726,146
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Enterprise Fund 
FY 2016 Revenue & Expenditure Report by Department 

   

  FY 2016 
Adopted Budget 

FY 2016 
Year to Date 

(Unaudited) 

% of Adopted 
Budget 

(Collected/Spent) 

FY 2016 
Projected 
Budget 

Revenue   
Water Sales  3,683,900 934,437 25.37  3,683,900
Waste Water Service  2,270,000 554,017 24.41  2,270,000
Solid Waste – Garbage 
& Brush Pickup  1,675,500 418,409 24.97  1,675,500
Miscellaneous  117,200 28,789 24.56  117,200
Total  $          7,746,600  $ 1,935,652    24.99%  $          7,746,600

Expenditures   
Water Production  499,985 110,604 22.12  499,985
Water Distribution  584,449 126,176 21.59  584,449
Surface Water  1,833,300 559,043 *30.49  1,833,300
Wastewater Collection  579,321 89,315 15.42  579,321
Wastewater Treatment  877,399 225,818 25.74  877,399
Solid Waste – Garbage 
& Brush Pickup  1,399,122 285,303 20.39  1,399,122
Utility Billing  256,470 67,869 26.46  256,470
Transfers Out/Other  2,696,100 669,442 24.83  2,696,100
Total  $          8,726,146  $2,133,570    24.45%  $          8,726,146
   
Revenues/Expenditures  ($979,546) ($197,918)   ($979,546)

 
 
 

* This note  is  to explain why  the Surface water division  is  tracking higher  than others. Two expenditures are 
reflected in this budget which are purchase of ground water credits and the purchase of water from the City of 
Houston. This is due to the  payment of the City’s ground water credits which takes place in the first quarter. The 
purchase of the water from the City of Houston is right on track at 23%. 
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During  the  budget  process  Council  was  presented  with  the  Management  Projects  developed  to  provide  service 
enhancements and  review and develop policies which will allow  the City  to become more efficient.   Council was also 
presented with the FY 2016 Capital Projects which have been designed to meet today’s infrastructure needs as well as 
those of the future.  Outlined below are the milestones completed in the first quarter. 

 

Management Projects 
 
MP 1601 – Manage Turnover, Effectively Recruit & Fill Public Safety Positions: 
Implemented 1.5% pay plan market adjustment increase, which was initially payable the first pay period of FY 2016.  A 
salary  and  incentive  survey  was  prepared  by  the  team  and  sent  out  to  select  benchmark  organizations  for 
completion.  As surveys are returned, data is being compiled to develop a report and presentation for the February 15, 
2016 City Council Meeting. (See also MP 1608) 
 
MP 1602 – Enhance Public Safety Communication & Outreach:  
The Citizen Survey preparation  is  in progress, and Council will receive  information on the  initial survey at the February 
15, 2016 City Council meeting.  The Guide to Bellaire has been completed and will be made available at the State of the 
City on February 1, 2016 during the Open House to be held that evening. In addition, all new residents will receive the 
guide once they sign up for their utility account.  Planning for the State of the City began in December and the upcoming 
Communication Team meetings will be devoted to that event.  The Bellaire Leadership Class, or Bellaire Basics, is being 
developed.  Planning for Family Safety Day has also begun and the event is scheduled for April 23, 2016. 
 
MP 1603 – Develop Keep Bellaire Beautiful Presence / Organizational Plan: 
The Beautification Team  is working to establish processes that will refine the Resident Request Tracker program both 
internally and externally.  This process will  lead the team  into revitalizing and re‐educating the employees on the Field 
Observation Program.  Members of the team have met with utility representatives to keep the connection open and will 
continue  to meet at  least quarterly.  Landscape contract administration  relations have  improved and more detail has 
been given to the landscaping in the City Right of Ways.  The team will continue to move forward with discussions and 
plans  of  the  team  to  tour  the  city  and  identify  beautification  needs  from  a  staff  perspective.   The  team  has  also 
collaborated  with  the  Bellaire  Arts  Board  on  seasonal  banners  and  will  continue  to  work  with  them  on  other 
beautification projects as they arise.  We will be enhancing and building on the holiday decoration plan as we begin to 
prepare for the upcoming budget year. (See also MP 1607) 

MP 1604 – Improve Project Management & Reporting: 
The  proposed  FY  2016  Capital  Improvement  Plan  is  in  development  with  the  relevant  City  Departments  actively 
participating. A Capital Improvement Project Update section of the Notify Me system is in place, and its use will continue 
to  grow  as  citizens  are made  aware  of  it  through  community meetings  and  other  communications.  Updated  and 
expanded  information  for  the  Projects  section  of  the  City  of  Bellaire  website  have  been  developed  and  will  be 
implemented during the second quarter of FY 2016. Project reporting focus has been on providing consistent and timely 
updates to Owners, Stakeholders, City Administration, etc. 
 
MP  1605  –  Ensure  Smooth  Transition  from  Construction  through Management  /  Programming  and Maintenance  of 
Evelyn’s Park: 
The soils condition issue has been resolved, with Council approval of the change order necessary to amend the project 
scope.  Construction is anticipated to be complete in August 2016 although the project has experienced an additional 15 
days of delay due  to  inclement weather as of  the end of December.  The Evelyn’s Park Conservancy Board  is actively 
pursuing fundraising strategies and events planning, as reported to Council at the most recent Evelyn’s Park quarterly 
report.   The  City Manager  attends  the  bi‐weekly meetings  of  the  Board.    Representatives  of  Evelyn’s  Park  Building 
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Committee meet each week with the Project Manager and/or the Construction Manager to receive updates.   Staff has 
provided Evelyn’s Park Conservancy Board with a draft of possible park rules and operational rules to consider.   

MP 1606 – Implement Block Inspections: 
Field inventory work is in progress, though it is not yet complete.  The street surface inspection criteria will be complete 
in  January  2016.  Work  order  criteria  should  be  complete  in  April  2016.   Field  testing  and work  orders  should  be 
implemented in April 2016.  Complete data collection is on schedule for May 2016.   

MP 1607 – Improve Appearance and Management of Public Grounds & Rights‐of‐Ways: 
The  Cultural  Arts  Board  feedback  on  seasonal  banners  has  been  received  and  implemented.   Parks  and  Recreation 
Advisory Board has suggested playground  improvements at Mulberry Park.  Staff periodically meets with Citizens for a 
Beautiful Bellaire while they complete their project recommendation. (See also MP 1603) 
 
MP 1608 – Implement Market Adjustment to Maintain Competitiveness: 
Implemented 1.5% pay plan market adjustment increase, which was initially payable the first pay period of FY 2016.  A 
salary  and  incentive  survey  was  prepared  by  the  team  and  sent  out  to  select  benchmark  organizations  for 
completion.   As surveys are returned data is being compiled to develop a report and presentation for the February 15, 
2016 City Council Meeting. (See also MP 1601) 

MP 1609 – Implement Solid Waste Routing Efficiency Improvements / Eliminate the General Fund Subsidy: 
The  household  hazardous  waste  voucher  program  agreement  with  the  City  of  Houston  is  in  the  process  of  being 
executed by the City of Houston.   

MP  1610  – Amend  Park & Development  Services  Fees  to More  Equitably Distribute  Cost Burden  /  React  to Market 
Conditions:   
Development Services and Parks, Recreation and Facilities have implemented the approved fee increases.     
 
MP 1611 – Implement Fully Funded Vehicle / Equipment Replacement Fund Catchup: 
With  the  adoption  of  the  FY  2016  Budget,  the  implementation  of  this  program  is  underway.  Council  approved  the 
purchase of several police vehicles on January 4, 2016.   Public Works, Development Services and Parks, Recreation and 
Facilities are scheduled to bring forth their vehicle recommendations to City Council on February 15, 2016.  
 
MP 1612 – Conduct Water and Wastewater Rate Analysis / Prepare for FY 2017 Implementation: 
The team determined that the Public Utility Commission (PUC) will provide a rate study at no cost to the City.  The team 
met with the consultant from the PUC regarding scope and requirements and provided the requested documents to the 
consultant in January 2016.  The rate study will take up to 60 days to complete, and is expected in March 2016.   
 
MP 1613 – Network and Data Management: 
Presentation to Council on off‐premises telephone services occurred on December 7, 2015, with Council consideration 
planned  for  January 25, 2016. Remote access  to network resources  is on hold due  to concerns  from  the virus activity 
over Veterans Day. Implementation of a managed wireless network has been accelerated, and all stated facilities will be 
complete in January 2016. 
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Capital Projects 
 
Rebuild Bellaire Phase 5A: 
Total Contracting Limited (TCL) is the contractor. The 500 block of College, the 5300 ‐ 5400 blocks of Pocahontas and the 
5100 block of  Evergreen  are  substantially  complete  and open  to  traffic.    The  5100  ‐ 5200 blocks of Pocahontas  are 
scheduled to be complete by the end of January 2016.  Fifth Street is scheduled to be completed by the end of February 
2016.   The 4700 ‐ 4900 blocks of Bellview are under construction and scheduled to be completed, along with the 4900 
block of Wellford by the end of June 2016. Anticipated completion of the entire project is mid‐August 2016. 
 
Rebuild Bellaire Phase 5B: 
Bids were received December 17, 2015. Award of the construction contract will be presented to City Council on January 
25, 2016 for consideration. Construction is expected to begin in March 2016 with completion in June 2017. A community 
meeting was held on January 21, 2016 in the Civic Center.   

FY 2014 Pavement Management (Construction): 
AAA Asphalt  Paving,  Inc.  is  the  contractor. All work  that was part of  the original  contract has been  completed.  The 
contractor and ARKK Engineers,  Inc. have met and developed a punch  list of  items  to be addressed. Due  to available 
budget, the contractor was given the notice to proceed on the 5300 ‐ 5400 blocks of Pine Street. This was initially an add 
alternate  to  the  FY  2015  project  but was  not  awarded  due  to  budget  constraints.  The  contractor mobilized  on  this 
section the week of December 28, 2015.  Completion is expected by the end of January 2016. 
 
FY 2015 Pavement Management (Construction): 
AAA Asphalt Paving, Inc. is the contractor and they are currently completing the additional work added to the FY 2014 
Pavement Management Project. They will begin construction on the FY 2015 Pavement Management Project once that 
work is completed. 
 
FY 2016 Pavement Management Program: 
ARKK Engineers, Inc.  is currently developing base maps and will have the street and sidewalks evaluated by the end of 
January 2016. Design for the project is underway and bidding for the construction is expected later in FY 2016. 
 
FY 2014 Street Marking Replacement: 
Batterson,  Inc.  is  the  contractor.  All  work  has  been  completed  and  the  contractor  is  completing  the  closeout 
documentation. We are currently evaluating the use of savings  in this contract to remove the old paint from selected 
curbs. 
 
Storm Water Drainage Plan: 
A  meeting  has  been  requested  with  Harris  County  Flood  Control  District  to  seek  participation  and  collaboration.   
Modeling of the infrastructure is ongoing, as well as the Tropical Storm Allison Recovery Project (TSARP) data analysis.    
 
Wastewater Treatment Plant Fine Screen Building Replacement: 
Replacement of fine screens is now complete. Revised specifications and drawings for the building are being developed. 
Construction is scheduled to be completed by the end of March 2016. 
 
Citywide SCADA Systems Upgrade Project Phase 1: 
The Supervisory Control and Data Acquisition (SCADA) system for the Bellaire Water Plant and Feld Water Plant is now 
operational and working.  Cellular communication equipment has been installed at the three water plants (Central, Feld 
Park and Renwick) and the three remote wastewater  lift stations (Bellaire, Rice and Wendell)  in anticipation of further 
improvements at  those sites. The City Engineer  is soliciting quotes  to perform Phase 1 work.  Phase 1  improvements, 
which include software development and programming, are scheduled to be completed by April 2016. 
 
 
 

E.2.a

Packet Pg. 19

A
tt

ac
h

m
en

t:
 F

Y
20

16
 1

st
 Q

u
ar

te
r 

R
ep

o
rt

  (
17

51
 :

 F
Y

20
16

 1
st

 Q
u

ar
te

r 
R

ep
o

rt
)



13 | P a g e  
 

Citywide SCADA Systems Upgrade Project Phase 2: 
The design and scoping for this project is scheduled to begin in April 2016 after the Phase 1 improvements are in place 
and operational. 
 
Wendell & Bellaire Lift Station Rehabilitation Program Phase 1: 
The Bellaire Lift Station was flooded and inoperable for several weeks due to the May 2015 flood event, and the FY 2015 
funding has been reallocated to the flood damage repairs for items not covered by insurance. The total estimated cost 
for  repairs  for  Bellaire  Lift  Station  is  approximately  $215,000, which would  be  funded with  insurance  proceeds  and 
$50,000  from  the  FY 2015 CIP Project. The most  recent estimate  for  repairs presented  to Council was $167,000 but 
repairs  to  the  leak  in  the well wall,  control panel  for Pump #3  and Pump #1  itself  increased  costs  to  approximately 
$215,000.    Texas Municipal  League  (insurance)  is  still  evaluating  the  final  portion  of  our  claim. Wendell  Lift  Station 
repairs will be addressed under Phase 2 in the approved FY 2016 CIP. 
 
Wendell & Bellaire Lift Station Rehabilitation Program Phase 2: 
The design of  the  rehabilitation of  the Wendell Street  Lift Station  is underway and  is  tentatively  scheduled  to bid  in 
March 2016. 
 
Water Line Improvements Project: 
A Absolute Plumbing, Inc. is the contractor, and the scope of work in the original contract is substantially complete.  On 
December 18, 2015, a Change Order to the project was approved by Council adding the 5100 block of Grand Lake from 
S. Rice Avenue to Fifth Street. The contractor mobilized on December 28, 2015 for this portion of the project, and this 
work is scheduled to be completed by the end of January 2016. 

Wastewater Collection Line Replacement: 
Clean  Serve  has  been  contracted  and  the  lines  on  the  5700  block  of  Innsbruck  and  the  500  block  of  Cascade  are 
scheduled to be cleaned and televised. 
 
Rehabilitation of the Renwick Ground Storage Tank: 
The design of the tank rehabilitation is underway and is scheduled to be ready for bidding in April 2016. 
 
Wastewater System Upgrades: 
This project  is currently  in  the scoping phase with ARKK and Public Works personnel.   The project consists of several 
smaller  parts  that may  be  bid  together  or  separately.   The  project  design  phase  is  scheduled  to  be  complete  by 
September 2016. 
 
Evergreen Park Master Plan: 
A preliminary plan has been completed and presented  to City Council. The Parks and Recreation Advisory Board was 
scheduled for January 20, 2016 to receive and consider public comments. Clark Condon will present the process and the 
current status of the master plan at the public meeting. 
 
Evelyn’s Park Phase 1: 
After an 8 week delay to determine a solution for the soil condition concerns plus an additional 4 weeks to accomplish 
the work, the original scope of construction is moving forward. The subsurface soil conditions have been remedied, and 
progress is ongoing on the underground utilities.  Preparations have been made for construction of the western parking 
lot and the event center foundation.  The project has experienced an additional fifteen days of construction delays due 
to inclement weather as of the end of December. 
 
Bellaire Town Square Municipal Facilities Design & Library Conceptual: 
PGAL is moving forward with the design phase. City Council approved entering into a contract with Christensen/ Horizon 
partnership for preconstruction services, and the contract is in place.  Preparations are underway to present progress at 
the February 1, 2016 Open House and Town Hall Meeting, which will show the site plan, blocking diagrams, elevation 
options, and an updated cost estimate.   
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Park Improvement Projects: 
The Holly Street project is complete.  A ribbon cutting ceremony was held on January 12, 2016 at the western end of the 
esplanade and  included Council Members,  representatives  from  the Parks, Recreation and Facilities Department,  the 
Communication and Special Events Team, and City Manager’s Office, and numerous residents.  This project also included 
funds for improvements to fencing in multiple parks, which has been completed, and improvements to Lafayette Park, 
which  has  also  been  substantially  completed.    Improvements  to  Lafayette  Park  included  a  new  playground,  new 
benches, tables, trash cans, a drinking fountain, and landscape improvements. 

Nature Discovery Center Improvements: 
The Nature Discovery Center plans are complete and have been reviewed by Development Services.  Bids were sought 
and received in December 2015.  Contractor selection interviews and evaluation also occurred in December 2015.  The 
Nature Discovery Center board  is  finalizing  the  selection and a  construction  contract will be negotiated  in  January – 
February 2016.   
 
Playground and Shade Structures: 
Parks  Board  voted  to  focus  funds  for  a  new  playground  and  shade  shelter  at Mulberry  Park  after  reviewing  the 
conditions  at  several  of  the  City’s  parks.  The  Parks  Superintendent  is  reviewing  several  playground  options  and will 
present them to the Parks Board on March 16, 2016.  
 
Public Works Facility Assessment: 
PGAL has completed the assessment which was accepted by City Council in November 2015. Based on the assessment, 
Council voted to demolish the Public Works Administration Building and to secure modular buildings for Public Works 
operations.   
 
Regional Mobility Study: 
The Mobility Study has been completed and was presented to Council on December 7, 2015. 
 
ROW Analysis, Integration, & Planning Project: 
An engineering proposal for this project is currently in development. 
 
UV‐T Infrastructure: 
The UVT infrastructure project is on indefinite hold until funding is identified/acquired. 
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Development Statistics 

 
  FY 2015 

1st Quarter 
FY 2016 

1st Quarter 
QTY.  Value  QTY.  Value 

New Home Construction  25  $          12,564,207.75  22  $           11,061,147.00
Home Remodeling  93  $            1,239,912.71  99  $             1,344,702.00
New Commercial Construction  1  $             9,358,460.00 0  $                             0.00
Commercial Remodeling  21  $            1,659,019.52  20  $             3,438,584.70
Demolition  19  18 

 
 

Crime Statistics 

 
  October  November  December 

FY 2015  FY 2016  FY 2015  FY 2016  FY 2015  FY 2016 
Homicide  0  0  0  0  0  0 
Sexual Assault  0  0  0  0  1  0 
Robbery  4  1  0  1  0  1 
Assault  2  5  0  2  3  5 
Burglary Residence  1  5  11  4  2  8 
Burglary Building  1  1  1  6  5  2 
Theft  14  11  14  14  26  21 
Motor Vehicle Theft  3  2  2  1  1  4 

 
 
 

Trends 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1783) 

 

Meeting: 01/25/16 07:00 PM 
Department: City Manager's Office 

Category: Discussion 
Department Head: Paul A. Hofmann 

DOC ID: 1783  

 

Updated: 1/19/2016 7:20 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Presentation of a Report and Recommendations to City Council by a special committee (the 

"Committee") appointed by the Council to review the Rules of Procedure of the City Council 

of the City of Bellaire, Texas (the "Rules") and present any proposed revisions thereto; and 

consideration of and possible action on the Committee's recommendations as set forth 

therein:  (a) adoption of the Committee's proposed rules to replace and supersede all prior 

Rules; and (b) adoption of an ordinance amending the Code of Ordinances of the City of 

Bellaire, Texas, for the purpose of repealing Section 2-3, Time and place for Council 

meetings, and Section 2-19, Consent agenda - Presented and submitted by Andrew S. 

Friedberg, Mayor, on behalf of the committee. 

 

Background/Summary:  

 

On January 4, 2016, the City Council appointed the Committee to review the Rules and 

present any proposed revisions thereto at the next regular meeting of the City Council.  This 

was motivated by the fact that over a period of 20 years, no comprehensive review of the 

Rules had been undertaken.  

 

Members of the Committee included Mayor Andrew S. Friedberg, Council Member David R. 

Montague, and Council Member Trisha S. Pollard.   

 

The Committee's report was distributed to the City Council on January 14, to give Council 

members as much time as possible to review and consider the Committee's 

recommendations, and is also attached hereto. 

 

The Committee recommends that City Council: 

 

1. Adopt the Committee's proposed rules; and 

 

2. Revise the Code of Ordinances of the City of Bellaire, Texas, by  repealing: 

 

 a. Sec. 2-3, Time and place for council meetings; and 

 

 b. Sec. 2-19, Consent agenda. 

 

A resolution has been prepared for the purpose of adopting the Committee's proposed rules 

and an ordinance has been prepared for the purpose of making the recommended revisions 

to the Code (see attachments). 

 

Previous Council Action Summary: 

 

The Rules of Procedure of the City Council of the City of Bellaire, Texas, were previously 

revised and adopted on July 13, 2015, by individual consideration of the City Council. 

 

Fiscal Impact: 
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Action Item (ID # 1783)  Meeting of January 25, 2016 

Updated: 1/19/2016 7:20 PM by Tracy L. Dutton  Page 2 

N/A 

 

Recommendation: 

 

The Committee recommends favorable action on the recommendations presented to City 

Council. 

 
ATTACHMENTS: 

 Rules Committee Report (PDF) 

 Cover Sheet A (PDF) 

 Exh_A_Committee Proposed_Rules of Procedure (PDF) 

 Cover Sheet B (PDF) 

 Exh_B_Redline (PDF) 

 ASF_20160120_Adoption of Rules of Procedure of City Council - January 2016 (DOC) 

 ASF_20160118_Code Amendment - Ch  2 - Removal of Meeting Dates and Times and Consent Agenda
 (DOC) 
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Special Committee on City Council
Rules of Procedure

Andrew S. Friedberg, Mayor
David R. Montague, Councilman
Trisha S. Pollard, Councilman

REPORT AND RECOMMENDATIONS TO CITY COUNCIL

On January 4, 2016, the City Council appointed a special committee (the “Committee”) 
to review the Rules of Procedure for the City Council of the City of Bellaire, Texas (the “Rules”) 
and present any proposed revisions thereto at the next regular meeting of the City Council.  
This was motivated by the fact that over a period of 20 years, no comprehensive review of 
the Rules had been undertaken.  The result of the Committee’s work is nothing short of a 
complete overhaul of the Rules as recommended in this report.

The Committee recommends that City Council:

1. Adopt the proposed rules (“Proposed Rules”) attached hereto as Exhibit A.

2. Revise the Code of Ordinances (the “Code”) by repealing:

a. Sec. 2-3, Time and place for council meetings; and

b. Sec. 2-19, Consent agenda.

For reference, a redline comparison of the Proposed Rules against the current Rules is 
attached hereto as Exhibit B.

DISCUSSION

1.  Adopt the Proposed Rules attached hereto as Exhibit A.

Generally, the Committee’s proposed changes (a) significantly reorganize the Rules 
document, (b) remove several instances of duplication, and (c) improve the text throughout.  
It is expected that most of the proposed changes are self-explanatory, but some merit specific 
mention:

 Art. 1, Sec. B, Precedence of Authority – updates the parliamentary authority to the 
current, 11th edition of Robert’s Rules of Order Newly Revised.

 Art. 2, Sec. L, Written Comments – formalizes Council’s new procedure for receiving
written public comments in lieu of oral personal/audience comments at a meeting.

 Art. 2, Sec. S, Conflicts of Interest – distinguishes between business/real property
conflicts of interest and personal conflicts, requiring affidavits only for the former 
category as required by law.
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 Art. 2, Sec. V, City Attorney’s Legal Memoranda – formalizes Council’s request for 
regular updates from the City Attorney, and provides that they be provided at least by 
each Friday before a regular session.

 Art. 3, Meetings of the City Council – clarifies the distinction between “sessions” and 
“meetings” as parliamentary terms, and defines different types of meetings; also, rules 
and procedures governing each of the different types of meetings are relocated to this 
article as an organizational improvement.

 Art. 3, Sec. A, Regular Sessions – provides flexibility in varying from the 7:00 pm start 
time, which will allow for 6:00 pm (or other) meetings (e.g., board interviews, public 
hearings) without requiring a separate, special session agenda to be posted, and 
furthermore, eliminating the gap of time that often occurs between meetings prior to 
7:00 pm; also, provides for the automatic rescheduling of regular sessions falling on 
city holidays.

 Art. 3, Sec. B, Special Sessions – changes the number of Council members required 
to call a special session, to resolve a conflict between the current Rules and the City 
Charter.

 Art. 3, Sec. C.5., Minutes of Workshops – clarifies and formalizes the procedure for 
the taking of minutes in relation to workshops.

 Art. 3, Sec. E, Town Hall Meetings – replaces “town meetings” in the current Rules and 
establishes procedures for town hall meetings.

 Art. 3, Sec. G, Annual State of the City – separates out the annual state of the city as 
distinct from a town hall meeting (town meeting in the current Rules).

 Art. 4, Sec. E.10., Community Interest Items from the Mayor and City Council –
removes “items for future agendas” from this order of business to better conform to 
the Texas Open Meetings Act (the “Act”), but, still expressly provides for any member 
of the City Council to make a report about an item of community interest and request 
that it be placed on a future agenda, all as set forth in the Act.

 Art. 5, Rules Governed by Texas Open Meetings Act, creates a new article essentially 
as a state law reference; several existing rules are based on the Act but the current 
Rules document doesn’t make clear which ones and how they’re related to the Act.

2.  Revise the Code.

a. Repeal Sec. 2-3, Time and place for council meetings.

This section of the Code is in conflict with the Charter.

The Charter provides that “[t]he City Council shall meet regularly at such times as may 
be prescribed by its rules, but not less frequently than twice each month.”  Charter, Article 
II, The Council, Section 15, Meetings of Council.  (emphasis added)
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- 3 -

Section 2-3 of the Code, which specifies 7:00 pm on the first and third Mondays of 
each month as the time for regular sessions, conflicts with the Charter provision that the 
schedule be prescribed by the Rules.

As such, it should be repealed.  Note that Art. 3, Sec. A, Regular Sessions, of the 
Proposed Rules, carries over from Code Section 2-3 the automatic rescheduling of regular 
sessions falling on city holidays, which is necessary because it is not provided elsewhere.

b. Repeal Sec. 2-19, Consent agenda.

The Committee submits that this section of the Code should be repealed because 
(i) the Rules alone are sufficient authority for the consent agenda and (ii) there are two 
provisions in the Code section the Committee deems undesirable.

First, Code Section 2-19 would seemingly require the inclusion of the consent agenda 
“as a part of every agenda for regular and/or special meetings [(sessions)] of the city 
council….”  (emphasis added)  This is not in keeping with past practice, and unnecessarily 
takes away flexibility in the use of the consent agenda.

Second, it provides for the removal of an item from the consent agenda for separate 
consideration only “[u]pon motion duly made and passed,” rather than upon request of any 
one member of City Council.  This is not consistent with past practice or even the current 
Rules, and the Committee favors continuing to allow any one member of City Council to 
remove an item from the consent agenda.

CONCLUSION

The Committee unanimously makes the recommendations set forth above, and further 
recommends that in adopting the Proposed Rules, Council suspend Article 3, Section V, of the 
current Rules, which would require preliminary approval of the Proposed Rules before they 
could be adopted at the following meeting.  (Note that the Proposed Rules would eliminate 
that requirement for future rules revisions.)

A.S.F.
D.R.M.
T.S.P.
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Exhibit A

Proposed Rules
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Exhibit B

Redline Comparison of the Proposed Rules
Against the Current Rules
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Exhibit A

Proposed Rules

E.3.b
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CITY COUNCIL
OF THE 

CITY OF BELLAIRE, TEXAS

RULES OF PROCEDURE
As of __________ ___, 2016
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1

These Rules of Procedure (“Rules”) are adopted by the City Council of the City of 
Bellaire, Texas (“City Council”), effective as of __________ ___, 2016, and supersede the 
prior rules of procedure originally adopted February 12, 1996, together with the eight 
subsequent revisions thereto.  The purpose of these Rules is to establish an orderly and 
effective set of procedures for conducting the meetings of the City Council.

ARTICLE 1.

AUTHORITY

Section A. City Council Determines its Own Rules.

The Charter of the City of Bellaire, Texas, as amended November 7, 2006 (“City 
Charter”), Article II, The Council, Section 17, Rules of Procedure; Journal, grants to the City 
Council the right to determine its own rules of procedure. These Rules are adopted by 
authority of that provision.

Section B. Precedence of Authority.

The precedence of authority in all matters associated with the meetings and activities 
of the City Council shall be:  1) the Constitution and laws of the United States of America; 
2) the Constitution and laws of the State of Texas; 3) the City Charter; 4) the Code of 
Ordinances of the City of Bellaire, Texas (“City Code”); 5) these Rules; and 6) Robert’s 
Rules of Order Newly Revised 11th Edition (“Robert’s Rules”).

ARTICLE 2.

GENERAL RULES OF PROCEDURE AND POLICIES

Section A. Recording and Broadcasting of Meetings.

Meetings of the City Council will generally be digitally recorded, and broadcast and 
available for replay on the City public access television channel and the City website.

Section B. Minutes of Meetings.

Minutes of all meetings of the City Council shall be open to public inspection. City 
Charter, Article II, The Council, Section 17, Rules of Procedure; Journal.  Unless otherwise 
specifically requested by any member of the City Council with respect to any matter, such 
minutes shall concisely state all matters presented to the City Council for a vote and a 
record of the action taken.
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2

The City Clerk shall prepare and submit to the City Council by the end of the day on 
the Thursday preceding a regular session, or as soon thereafter as reasonably practicable 
but not later than 72 hours in advance, the minutes of the last regular session of the City 
Council.

Section C. Quorum.

A quorum of the City Council is four (4) members, of whom the Mayor shall be 
counted as one. City Charter, Article II, The Council, Section 15, Meetings of Council.  The 
affirmative vote of four (4) members of the City Council shall be required for any main
motion to pass, except as may be specified for certain motions by applicable rule or law 
requiring a greater number.

Section D. Absence of Mayor.

The Mayor Pro Tempore shall act in the absence of the Mayor. City Charter, Article 
II, The Council, Section 5, Mayor Pro Tempore.

Section E. Absence of Both Mayor and Mayor Pro Tempore.

In the absence of both the Mayor and the Mayor Pro Tempore at a meeting of the 
City Council, the member who holds the lowest numbered City Council position (i.e., 
position number 1, position number 2, etc.) among the members present shall preside over 
the meeting in their absence.

Section F. Attendance of City Manager or Assistant City Manager.

The City Manager or Assistant City Manager, unless excused, shall attend all City 
Council meetings and, upon request, shall make recommendations and take part in 
discussion.  He or she shall orally provide periodic status reports on City affairs to the City 
Council and the public at such meetings.

Section G. Attendance of City Attorney.

The City Attorney or his or her designee, unless excused, shall attend all City Council 
meetings and shall provide opinions on questions of law.  He or she shall orally provide 
periodic status reports on non-privileged legal matters to the City Council and the public at 
such meetings.  The City Attorney or his or her designee shall also serve as parliamentarian 
and advise the City Council on procedural matters when requested.

Section H. Attendance of City Clerk.

The City Clerk or his or her designee, unless excused, shall attend all City Council
meetings and shall keep all official minutes, electronic files and video and audio recordings
of City Council proceedings.
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3

Section I. Attendance of City Employees and Consultants.

The City Council may request, through the City Manager, that any City employee or 
consultant attend City Council meetings to present information relating to business before 
the City Council.

Section J. Individuals Presenting to City Council.

In the event individuals shall come before the City Council to make a presentation, 
the Mayor shall introduce the person making the presentation or invite that person to 
introduce him or herself.

Section K. Rules Governing Personal/Audience Comments.

It is the desire of the City Council to hear from the residents of Bellaire and other 
interested persons, and to stimulate discussion of subjects that are properly a concern of 
the City Council.  The following rules shall govern personal/audience comments at regular 
sessions (or, as the case may be, special sessions) of the City Council.

1. Mayor to State Rules.

Immediately preceding the opening of personal/audience comments, the Mayor shall 
summarize briefly the rules governing personal/audience comments.

2. Mayor Shall Recognize Individual Speakers.

All individuals desiring to address the City Council must submit to the City Clerk a 
request to speak on a sign-up sheet prior to the time for personal/audience comments.  
Each speaker must first be recognized by the Mayor and shall give his or her name.  The 
Mayor shall recognize each individual, in turn, hearing from all who desire to comment.

3. Time Limit.

Each speaker shall have a time limit of up to five (5) minutes, with no extension, and 
with notice after four (4) minutes that one (1) minute is left.  In the event of pressing 
business before the City Council or matters requiring its immediate attention or action, the 
City Council may, prior to the opening of audience comments, set a different maximum time 
limit for each speaker by a vote of four (4) members of the City Council.

4. Subjects Introduced by the Public During a Meeting of City Council.

The Texas Open Meetings Act, Texas Government Code, Chapter 551, prohibits the
City Council from fully discussing, debating, or considering subjects for which public notice 
has not been given on the agenda.  See Article 5, Rules Governed by Texas Open Meetings 
Act, Section C, Non-Agendaed Subjects Introduced During a Meeting of City Council, of 
these Rules.
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4

5. Termination of Personal/Audience Comments.

Personal/audience comments may be concluded by the Mayor.  This action may be 
appealed or overturned by a vote of four (4) members of the City Council.  The City Council 
may terminate personal/audience comments for a particular City Council meeting by a vote 
of four (4) members of the City Council.  In all cases, the Mayor shall announce the 
conclusion of personal/audience comments.

Section L. Written Comments.

Written comments may be submitted to the City Clerk in connection with a meeting 
of the City Council, in lieu of oral personal/audience comments, by residents of Bellaire and 
other interested persons either not in attendance or who prefer not to speak at the meeting.  
Such written comments must be received prior to the start of the meeting to be included in 
the record of the meeting.  At the conclusion of personal/audience comments, the Mayor 
shall identify for the record all written comments received, stating the name of the 
commenter and concisely summarizing the subject of the comment.  The City Clerk shall 
distribute to all members of the City Council, as soon as reasonably practicable, copies of 
such written comments for their consideration.

Section M. Introduction of Agenda Items.

The Mayor shall read each agenda item and, as appropriate, briefly introduce it.  In 
the event an item provides for consideration and action on a proposed ordinance, the Mayor 
shall read the caption of the ordinance or a concise but complete summary thereof as it 
appears on the agenda.

Section N. Deliberation.

Items on the agenda shall be formally considered by motion and vote.  Following a 
motion duly made and seconded, debate and discussion shall begin.

Section O. Mayor or Clerk to State Question.

Before any vote is taken on any question before the City Council, the Mayor or City 
Clerk shall restate the motion.

Section P. Mayor or Clerk to Announce the Vote.

The Mayor or the City Clerk shall, at the conclusion of the vote on each question, 
announce the result.

Section Q. Recording of the Vote.

All votes on any motion shall be recorded and, if not unanimous, the name of each 
member of the City Council voting in the minority and/or abstaining shall be clearly stated 
in the record.
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5

Section R. Abstention.

An abstention from voting shall not be considered as approving or disapproving the 
motion.  The member abstaining may state for the record his or her reasons for abstaining, 
but shall not be required to do so.

Section S. Conflicts of Interest.

In the event a member of the City Council shall have a conflict of interest concerning 
any matter to be considered, he or she must disclose the nature and extent of his or her 
interest prior to the consideration of the matter and recuse him or herself from all 
proceedings concerning that matter.  After disclosing the nature and extent of his or her 
interest, he or she shall step down from the dais while the matter is being considered 
and/or acted upon by the City Council.  See City Code, Chapter 2, Administration, Article VI, 
Code of Ethics.

Furthermore, if the conflict of interest involves a substantial interest in a business 
entity or in real property, the affected member of City Council shall file with the City Clerk, 
prior to the consideration of the matter, an affidavit stating the nature and extent of his or 
her interest and shall abstain from further participation in the matter to the extent required 
by Texas Local Government Code, Chapter 171, Regulation of Conflicts of Interest of 
Officers of Municipalities, Counties, and Certain Other Local Governments, Section 171.004.

Section T. Preservation of Order.

The Mayor shall preserve order and decorum, prevent the impugning of members' 
motives, and confine members to debate of the questions under discussion.  If necessary, 
the Mayor shall cause to be silenced or removed from the Council Chamber any person 
speaking out of order or disrupting the order of the meeting.

Section U. City Manager’s Weekly Memorandum.

The City Manager shall issue to the City Council a weekly memorandum concerning
affairs, problems and other matters that should properly be brought to the attention of the 
City Council.  Such memorandum shall be made available to the City Council on or before 
the end of each work week.

Section V. City Attorney’s Legal Memoranda.

The City Attorney shall regularly issue to the City Council memoranda concerning the 
status of current legal matters affecting the City and advising the City Council of his or her 
activities on behalf of the City since the last memorandum, on an as-needed basis but no 
less frequently than by the close of business each Friday immediately preceding a regular 
session of the City Council.  Such memoranda shall be subject to and protected from 
disclosure by the attorney-client privilege, to the extent applicable.
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Section W. Amendment of Rules.

Any provisions of these Rules not governed by federal or state law, the City Charter, 
or the City Code may be amended by a vote of five (5) members of the City Council.

ARTICLE 3.

MEETINGS OF THE CITY COUNCIL

Section A. Regular Sessions.

Regular sessions of the City Council shall be held on the first and third Mondays of 
each month, at 7:00 p.m. or at such other hour as may be stated in the notice.  In the 
event the first or third Monday of a month is a legal holiday, then the regular session that 
would otherwise be held on that day shall instead be held on the next Monday thereafter.

In addition to the regular order of business (see Article 4, Agenda Procedure, Section 
E, Order of Business, of these Rules), regular sessions (or, as the case may be, special 
sessions) may consist of one or more meetings, including workshops, public hearings, town 
hall meetings, closed meetings and the annual state of the city.

Section B. Special Sessions.

Special sessions may be called upon request of either the Mayor, the City Manager, 
or a majority of the members of the City Council (City Charter, Article II, The Council, 
Section 15, Meetings of Council), at times other than those specified for regular sessions,
for any business that could otherwise be conducted in a regular session.

Section C. Workshops.

Workshops are meetings called for the purpose of conducting a detailed and 
thorough exploration of matters that may properly come before the City Council.

1. Subject Matter.

Only a limited number of matters shall be considered by the City Council during a 
workshop, and sufficient time for consideration of such matters shall be provided.

2. Documents and Exhibits to be Presented.

All documents, exhibits, maps, plats, architectural drawings, specifications and other 
similar documents to be considered in a workshop shall be made available to the City 
Council at least 72 hours before the beginning of such workshop so that sufficient time may 
be allowed for each member of the City Council to study and be prepared to discuss such 
documents in the workshop.
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3. Questions of a Technical Nature.

All questions of a technical nature, which require a detailed explanation for 
understanding, may be considered in a workshop.  The City Council may request, through 
the City Manager, the appearance of any City employee or outside consultant as may be 
necessary to secure factual answers to such technical questions.

4. No Action.

No action may be taken in a workshop.  An informal motion may be made to request 
additional information, to schedule additional workshop(s), or to place an item on a 
subsequent meeting agenda.  Informal motions may be passed by a vote of four (4) 
members of the City Council.

5. Minutes of Workshops.

Because no action may be taken, minutes are not prepared for workshops.  The 
minutes of the regular or special session within which a workshop is held shall provide a
concise description of the subject matter and identify all participants in the workshop.

6. No Audience Comments or Questions.

Audience comments or questions will not be received at a workshop.

Section D. Public Hearings.

Public hearings are meetings legally required by Texas statutes and the City Code to 
record public comment on a matter being considered by the City Council.  These same 
statutes and ordinances also govern how the public hearings are to be conducted.

1. Reading of the Notice of the Public Hearing.

After the Mayor has called the meeting to order and announced the presence of a 
quorum of the City Council, the City Clerk shall read the notice and call of the public 
hearing.  This is the same notice that was published and/or mailed to all persons entitled to 
written notice.

2. Summary of Procedure.

The City Manager shall be recognized to present a brief summary of the procedure to 
be followed during the public hearing.

3. Presentation of Proposal.

The applicant or recommending body shall be recognized to explain the proposal that 
is the subject of the public hearing.  The presentation will be limited to 15 minutes unless a 
different time limit is adopted by a majority vote of the City Council.
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4. Public Comment.

The Mayor will recognize speakers who have completed a sign-up sheet prior to the 
commencement of the public hearing.  Each speaker shall have a time limit of up to five (5) 
minutes, with no extension, and with notice after four (4) minutes that one (1) minute is 
left.  Questions from the public shall be addressed to the Mayor, and the Mayor and 
members of the City Council may refer such questions to the applicant or recommending 
body, or to staff as appropriate.

5. Questions from Mayor and Members of City Council.

The Mayor and members of the City Council will have an opportunity to ask questions 
of the applicant or of staff concerning the proposal, but shall express no opinions at the 
public hearing.

6. Close of the Public Hearing.

At the conclusion of the public hearing, the Mayor shall announce the deadline for 
written public comments and close the public hearing.

7. Written Public Comments; Deadline.

Oral public comment on the proposal will not be received following the close of the 
public hearing.  The public may submit written comments to the City Council prior to its final 
deliberation.  All written comments on the application must be received in the City Clerk's 
office by noon on the Thursday preceding the meeting of final deliberation for inclusion in 
the public record of the proceedings.

Section E. Town Hall Meetings.

Town hall meetings are called by the City Council to present matters of public 
interest and to receive public comment on such matters.  They are similar to public 
hearings, but are not legally required by statute or ordinance, nor is their conduct governed
thereby.

1. Introduction of the Subject.

After the Mayor has called the meeting to order and announced the presence of a 
quorum of the City Council, the Mayor shall briefly introduce the subject of the town hall 
meeting.

2. Summary of Procedure.

The City Manager shall be recognized to present a brief summary of the procedure to 
be followed during the town hall meeting.

E.3.c

Packet Pg. 42

A
tt

ac
h

m
en

t:
 E

xh
_A

_C
o

m
m

it
te

e 
P

ro
p

o
se

d
_R

u
le

s 
o

f 
P

ro
ce

d
u

re
  (

17
83

 :
 C

it
y 

C
o

u
n

ci
l R

u
le

s 
an

d
 P

ro
ce

d
u

re
s)



9

3. Presentation.

A presentation to the public concerning the subject of the town hall meeting will be 
limited to 15 minutes unless a different time limit is adopted by a majority vote of the City 
Council.

4. Public Comment.

The Mayor will recognize speakers who have completed a sign-up sheet prior to the 
commencement of the town hall meeting.  Each speaker shall have a time limit of up to 
three (3) minutes, with no extension, and with notice after two (2) minutes that one (1) 
minute is left.

5. No Deliberation or Action.

The City Council shall not deliberate or take any action in a town hall meeting.  At 
the conclusion of the meeting, the Mayor shall announce to the public the date of the 
meeting at which deliberation or action on the subject of the town hall meeting is 
anticipated, to the extent known.

Section F. Closed Meetings (Executive Sessions).

Closed meetings (commonly known as “executive sessions”) are permitted only for 
the purposes enumerated in Texas Government Code, Chapter 551, Open Meetings Act, 
Subchapter D, Exceptions to Requirement That Meetings be Open.  Disclosure of topics to 
be discussed shall be made to the public in accordance with the requirements of the Open 
Meetings Act.

Rules governing closed meetings are addressed in Article 5, Rules Governed by 
Texas Open Meetings Act, of these Rules.

Section G. Annual State of the City.

At the City Council’s first regular session in February of each year, the Mayor shall 
present an annual State of the City address to the public, and the City boards and 
commissions shall present their annual reports to the City Council and the public.  See City 
Code, Chapter 2, Administration, Article VII, Boards and Commissions, Section 2-104, 
Annual or special reports to city council.
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ARTICLE 4.

AGENDA PROCEDURE

Section A. Posting of the Agenda.

The Mayor and City Manager, or an appropriate designee, shall prepare an agenda 
and cause the same to be posted by the end of the day on the Thursday preceding the 
meeting, or as soon thereafter as reasonably practicable but not later than 72 hours in 
advance of the meeting.  The agenda and accompanying meeting packet shall be distributed
to members of the City Council and made available to the public as soon as reasonably 
practicable on the day of posting.

Section B. Agenda Requests.

Any member of the City Council or the City Manager may place an item on the 
agenda.  Staff assistance, if required, should be requested through the City Manager.

No item shall be included on the agenda unless a request to include the same has 
been made, and all supporting materials provided, to the City Manager or City Clerk by
noon on the Wednesday next preceding the date of the meeting.  This provision shall not 
apply in the event of an emergency meeting of the City Council or the emergency addition 
of an item to the agenda, which are instead governed by Texas Government Code, Chapter 
551, Open Meetings Act, Section 551.045.

Section C. Consent Agenda.

The consent agenda may consist of any and all business regularly coming before the 
City Council, excluding: i) ordinances finally adopting amendments to Chapter 24, Planning 
and Zoning, of the City Code; and ii) ordinances adopting, amending, or otherwise relating 
to the budget of the City.

All items set out in the consent agenda shall be deemed passed upon the passage of 
an affirmative motion, by a vote of at least four (4) members of the City Council without 
discussion or debate, that the consent agenda be adopted.  Upon the passage of such 
motion, all items included in the consent agenda shall be deemed adopted as if voted upon 
separately and as if the caption and/or body of any ordinance therein set out shall have 
been read in full.  The City Clerk is authorized to affix to all ordinances therein set out, 
consecutive numbers beginning with the first number available for new ordinances.

Upon request of any member of the City Council, items shall be removed from the 
consent agenda and considered separately.

Section D. City Manager Shall Provide Analysis.

The City Manager shall provide the City Council with an analysis of items requested 
by staff to be on the agenda, by the end of the day on the Thursday preceding the meeting, 
or as soon thereafter as reasonably practicable but not later than 72 hours in advance of the 
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meeting.  However, in the case of an emergency, this provision shall be suspended.  Said 
analysis should include sufficient detail so that members of the City Council are able to 
make an informed decision on the matter based solely on the information provided in the 
analysis.

Section E. Order of Business.

The following sequence of items shall, in general, be the order of business for regular 
sessions (or, as the case may be, special sessions) of the City Council.

1. Call to Order.

The Mayor shall call the meeting to order.

2. Announcement of a Quorum.

The Mayor shall announce that a quorum of the City Council is present and shall 
state, for the record, the names of all members of the City Council that are absent.

3. Inspirational Reading and/or Invocation.

Members of the City Council will alternate reading a brief inspirational message 
and/or invocation.

4. Pledges of Allegiance.

The member of the City Council conducting the inspirational reading and/or 
invocation shall lead the Pledges of Allegiance to the United States and Texas flags.

5. Recognition of Proclamations.

6. Approval of Minutes.

The minutes of previous meetings of the City Council shall either be approved as 
submitted or be corrected and approved as corrected.  Any member of the City Council that 
was absent from a particular meeting may still vote on the minutes of the meeting by 
relying on his fellow members of the City Council and/or by reviewing the recorded digital 
video recordings as to the accuracy of those minutes.

Minutes submitted for approval may properly be included in the consent agenda.

7. Personal/Audience Comments.

See Article 2, General Rules of Procedure and Policies, Section K, Rules Governing 
Personal/Audience Comments, of these Rules.
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8. Reports.

The City Manager, City Attorney, department directors, consultants, and such others 
shall present reports, as needed or requested, to the City Council.

9. New Business.

In addition to agenda items to be considered individually, the consent agenda shall 
be handled as an item of new business.

10. Community Interest Items from the Mayor and City Council.

It is the intent of this item to provide members of the City Council the opportunity to 
make a report about items of community interest, which may include expressions of thanks, 
congratulations, or condolence; information regarding holiday schedules; honorary 
recognition of City officials, employees, or other citizens or entities; reminders of upcoming 
events sponsored by the City or another entity that is scheduled to be attended by a City 
official or City employee; and announcements involving an imminent threat to the public 
health and safety of people in Bellaire that has arisen after the posting of the agenda.

No action may be taken on a reported item of community interest, and no possible 
action discussed except a proposal to place the subject on the agenda for a subsequent 
meeting.

See Texas Government Code, Chapter 551, Open Meetings Act, Sections 551.0415 
and 551.042.

ARTICLE 5.

RULES GOVERNED BY TEXAS OPEN MEETINGS ACT

Section A. Meetings Open to the Public; Notice.

All meetings of the City Council shall be open to the public, and notices thereof shall 
be posted as provided under the Texas Government Code, Chapter 551, Open Meetings Act.  
Except in the case of an emergency meeting, notice of all meetings shall be given at least 
72 hours in advance.  Texas Government Code, Chapter 551, Open Meetings Act, Section 
551.043.

Section B. Notice of Emergency Meetings or Emergency Additions to Agenda.

In the event of an emergency meeting of the City Council, or an emergency addition 
to the agenda, notice shall be given at least two (2) hours in advance, and special notice 
shall be given to the news media at least one (1) hour in advance, as required by Texas 
Government Code, Chapter 551, Open Meetings Act, Sections 551.045 and 551.047.
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Section C. Non-Agendaed Subjects Introduced During a Meeting of City Council.

Any inquiry made at a meeting by the public or by a member of the City Council 
regarding a subject for which notice has not been given on the agenda, may be responded 
to with a statement of factual information or a recitation of existing policy.  Any deliberation 
or decision about the subject of inquiry shall be limited to a proposal to place the subject on 
a future agenda for a subsequent meeting.  Texas Government Code, Chapter 551, Open 
Meetings Act, Section 551.042.

Section D. Rules Governing Closed Meetings.

1. Convene First in Open Meeting.

The City Council may retire into a closed meeting as stated on a posted agenda 
during a regular or special meeting.  Before said closed meeting begins, the Mayor shall 
announce in the open meeting that the City Council will be retiring into a closed meeting
and shall identify the section(s) of the Open Meetings Act pursuant to which the closed 
meeting will be held.  Texas Government Code, Chapter 551, Open Meetings Act, Section 
551.101.

2. Certified Agenda.

A certified agenda, certified by the Mayor to be a true and correct record of the 
proceedings, shall be sealed and kept for at least two years after the date of the closed 
meeting, subject to disclosure only by Court order.  Texas Government Code, Chapter 551, 
Open Meetings Act, Sections 551.103 and 551.104.

3. No Action in Closed Meeting.

No action, decision, or vote shall be taken by the City Council during the closed 
portion of the meeting, and no subject but that posted on the agenda is to be discussed.  
Any action, decision, or vote on a matter deliberated in the closed meeting shall be made, 
and the City Council may adjourn, only during the open meeting.  Texas Government Code, 
Chapter 551, Open Meetings Act, Section 551.102.

Section E. Review and Discipline.

Complaints, charges and discipline concerning members of the City Council or City 
personnel reporting directly to the City Council shall be discussed in a closed meeting unless 
the person charged or the person against whom a complaint has been lodged shall request 
a public hearing.  Texas Government Code, Chapter 551, Open Meetings Act, Section 
551.074.
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ARTICLE 6.

REFERENCE:  SELECTED RULES OF PARLIAMENTARY PROCEDURE

This article references some of the more commonly cited parliamentary rules, but is 
not intended to be an exhaustive listing, nor is it a substitute for Robert’s Rules, which shall 
guide the conduct of business before the City Council except where inconsistent with federal 
or state law, the City Charter, the City Code, or as otherwise provided in these Rules.

Section A. Order of Precedence of Motions.

Robert's Rules shall prevail as to the order of precedence of motions and types of 
motions.

Section B. Right to the Floor.

Any member of the City Council desiring to speak shall be recognized by the Mayor 
and shall confine his or her remarks to the subject under consideration.  No member shall 
speak more than once to a question until every member wishing to speak shall have 
spoken.

Section C. Motion to Postpone.

A motion to postpone consideration of a matter can be used by:  1) postponing the 
motion until a certain time; 2) postponing the motion and referring it to a committee for 
further investigation; or 3) postponing the motion indefinitely, which kills the motion.  A 
motion to postpone is debatable and amendable.  To postpone a motion, a motion must be 
made and can only be made at such time as another member of the City Council is not 
speaking.  A simple majority vote is required for the motion to pass.

Section D. Motion to Amend a Pending Motion.

A member of the City Council who desires to modify the wording of a pending motion
by adding and/or striking out words may move to amend the motion.  This motion is 
debatable and such amendment can be passed by a vote of four (4) members of the City 
Council.

Section E. Substitute Motion.

A member of the City Council who desires to substitute a motion for the one being 
considered may make a substitute motion, which acts as an amendment to the pending 
motion and is itself amendable.  Once the substitute motion is adopted, the vote on the 
original motion is not necessary, the substitute motion being the motion then on the floor.

E.3.c
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Section F. Motion to Close Debate or to Move the Previous Question.

A motion to close debate or to move the previous question is a motion to stop debate 
on the pending motion.  This motion can be made only at such time as no one else is 
speaking and the Mayor recognizes the person making the motion, and can be considered 
only if both sides of the issue have been presented during the debate.  If this motion is 
made and seconded, debate stops immediately and the vote is taken on whether to close 
debate on the original motion.  To close debate, a two-thirds (2/3) majority vote is 
required.

Section G. Motion to Lay a Pending Motion on the Table.

A motion to lay a pending motion on the table is a motion to temporarily set aside 
the pending motion.  Reasons for this may include to take up a more urgent item of 
business or to hear a speaker who cannot stay for the disposition of the pending motion.  
This motion can be made only at such time as no one else is speaking and is not debatable.  
To lay a pending motion on the table, a vote of four (4) members of the City Council is
required.

Section H. Motion to Take a Question from the Table.

A motion previously laid on the table may be taken from the table by a majority vote 
as soon as the interrupting business is disposed of.

Section I. Motion to Adjourn.

A motion to adjourn may be made at any time upon being recognized by the Mayor 
so long as no one has been previously recognized and is speaking; such a motion requires a 
second and it requires a majority vote to pass.

Section J. Point of Order.

A member of the City Council may raise a point of order at any time whether or not 
another member of the City Council is speaking.  A point of order is a statement to the 
Mayor that a particular motion before the City Council or other matter is out of order, or to 
make an inquiry of the Mayor as to parliamentary procedure.  As soon as a point of order 
has been disposed of, the person interrupted may continue speaking.

The Mayor shall determine all points of order, subject to the right of any member of 
the City Council to appeal to the City Council or request a parliamentary opinion of the City 
Attorney.  In the event of an appeal, the Mayor shall briefly state the reasons for the ruling; 
the decision of the Mayor may be overruled by a vote of four (4) members of the City 
Council.

Section K. Suspension of the Rules.

A member of the City Council may move to suspend the rules that interfere with a 
particular matter that is of apparent importance to the City Council.  For a suspension of the 
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rules to be accomplished, a vote of five (5) members is required.  However, a motion to 
suspend the rules cannot interrupt an individual speaking.

Section L. Motion to Object to the Consideration of a Motion.

A member of the City Council may object to the consideration of a motion, and such 
objection may be made at any time prior to debate on the motion, even when another
member of the City Council is speaking.  It does not require a second.  To stop the 
consideration of a motion, a two-thirds (2/3) vote of the members present is required, 
which in no event shall be fewer than four (4) members of the City Council.

Section M. Division of the Question.

All questions submitted for vote shall contain only one subject.  If two (2) or more 
subjects are involved, any member of the City Council may require its division.

Section N. Request to Withdraw a Motion.

The member making the motion may request to withdraw the motion, and it is 
withdrawn unless an objection is raised.  If a member of the City Council objects to the 
withdrawal of the motion, then the Mayor, upon motion, shall put the matter to an 
immediate vote and if four (4) members of the City Council vote to allow withdrawal of the 
motion, it is withdrawn.

Section O. Reconsideration of an Action of City Council.

Only a member of the City Council who voted with the majority (on the prevailing 
side) can make a motion to reconsider an action of the City Council.  Any member can 
second it.  Notwithstanding any conflict with Robert’s Rules concerning the timing of such a 
motion, the motion to reconsider must be made no later than the next succeeding regular 
session, except that action relating to a contract may be reconsidered at any time before 
final execution thereof.  No question shall be reconsidered, except by a vote of four (4) 
members of the City Council.  The action must be stated as “reconsideration” on the 
agenda.
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Exhibit B

Redline Comparison of the Proposed Rules
Against the Current Rules
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ART. 1.

ARTICLE 1.

INTRODUCTIONTheThese Rules of Procedure (“Rules”) are adopted by the City Council of
the City of Bellaire, Texas, does hereby adopt this Rules of Procedure document as the 
official Rules of Procedure ("Rules") of the City Council of the City of Bellaire, Texas 

("City Council") (“City Council”), effective as of __________ ___, 2016, and supersede the 
prior rules of procedure originally adopted February 12, 1996, together with the eight 

subsequent revisions thereto.  The purpose of these Rules is to establish an orderly and
effective methodset of procedures for conducting the official business of the City of Bellaire, 

Texas ("City"), during the meetings of the City Council.

The original date of adoption of the Rules occurred on February 12, 1996, by the following
members serving on the City Council:

Harold L. Penn - Mayor
Sandra Shafto - Mayor Pro Tem
Millie Hast - Councilwoman
Dan Hayes - Councilman
David Strauss - Councilman
Tom Phillips - Councilman
Pat McLaughlan - Councilman

The Rules were revised and adopted on October 7, 2002 (first revision), by the following
members serving on the City Council:

Mary Ann Goode - Mayor
Phil Nauert - Mayor Pro Tem
John F. Monday - Councilman
Cynthia Siegel - Councilwoman
Debra Marz Davison - Councilwoman
Pat McLaughlan - Councilman
Alexia Sidney - Councilwoman

The Rules were revised and adopted on February 16, 2004 (second revision), by the
following members serving on the City Council:

Cynthia Siegel - Mayor
Phil Nauert - Mayor Pro Tem
John F. Monday - Councilman
Peggy Faulk - Councilwoman
Debra Marz Davison - Councilwoman
Pat McLaughlan - Councilman
John Jeffery - Councilman

{Remainder of page intentionally left blank}
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ART. 1.      
     

 2

The Rules were revised and adopted on January 16, 2006 (third revision), by the following
members serving on the City Council:

Cynthia Siegel - Mayor
Peggy Faulk - Mayor Pro Tem
Will Hickman - Councilman
John F. Monday - Councilman
Debra Marz Davison - Councilwoman
Pat McLaughlan - Councilman
John Jeffery - Councilman

The Rules were revised and adopted on February 4, 2008 (fourth revision), by the following
members serving on the City Council:

Cynthia Siegel - Mayor
Peggy Faulk - Mayor Pro Tem
Will Hickman - Councilman
James P. Avioli, Sr. - Councilman
Phil Nauert - Councilman
Pat McLaughlan - Councilman
John Jeffery - Councilman

The Rules were revised and adopted on March 1, 2010 (fifth revision), by the following
members serving on the City Council:

Cynthia Siegel - Mayor
Phil Nauert - Mayor Pro Tem
Will Hickman - Councilman
James P. Avioli, Sr. - Councilman
Corbett Daniel Parker - Councilman
Andrew Friedberg - Councilman
Mandy Nathan - Councilwoman

The Rules were revised and the revisions approved on April 5, 2010 (sixth revision), by the
following members serving on the City Council:

Cynthia Siegel - Mayor
Phil Nauert - Mayor Pro Tem
Will Hickman - Councilman
James P. Avioli, Sr. - Councilman
Corbett Daniel Parker - Councilman
Andrew Friedberg - Councilman
Mandy Nathan - Councilwoman

{Remainder of page intentionally left blank}
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ART. 1.      
     

 3

The Rules were revised and adopted on January 16, 2012 (seventh revision), by the
following members serving on the City Council:

Philip L. Nauert - Mayor
Amanda B. Nathan - Mayor Pro Tem
Roman F. Reed - Councilman
James P. Avioli, Sr. - Councilman
Corbett Daniel Parker - Councilman
Pat B. McLaughlan - Councilman
Andrew S. Friedberg - Councilman

The Rules were revised and adopted on July 13, 2015 (eighth revision), by the following
members serving on the City Council:

Philip L. Nauert - Mayor
Amanda B. Nathan - Mayor Pro Tem
Roman F. Reed - Councilman
James P. Avioli, Sr. - Councilman
Gus E. Pappas - Councilman
Pat B. McLaughlan - Councilman
Andrew S. Friedberg - Councilman

{Remainder of page intentionally left blank}
ARTICLE 2.1.

AUTHORITY

City Council Determines its Own Rules.Section A.

Article II, The Council, Section 17, Rules of Procedure; Journal, of theThe Charter of
the City of Bellaire, Texas, as amended November 7, 2006 (“City Charter”), Article II, The
Council, Section 17, Rules of Procedure; Journal, grants to the City Council the right to
determine its own rules of procedure; these .  These Rules are enumerated under
andadopted by authority of such provisionsthat provision.
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ART. 1.      
     

 4

{Remainder of page intentionally left blank}ARTICLE 3.

GENERAL RULES OF PROCEDURE AND POLICIES

Section A. Rules of City Council.

The City Council shall determine its own rules and order of business (Article II, The
Council, Section 17, Rules of Procedure; Journal, of the City Charter).

Section B. ConstructionPrecedence of Authority.Section B.

The constructionprecedence of authority in all matters associated with the
meetings and activities of the City Council, including the Agenda, shall be:  1) the U.S.
Constitution and statuteslaws of the United States of America; 2) the Texas Constitution and
statuteslaws of the State of Texas; 3) the City Charter; 4) the Code of Ordinances of the
City of Bellaire, Texas (“City Code”); 5) these Rules,; and 6) Robert’s Rules of Order, Newly
Revised 1011th Edition (2000) (“Robert’s Rules”).

Section C. Meetings Shall Be Public.

All meetings of the City Council shall be public, and notices thereof shall be posted as
provided under the Texas Government Code, Chapter 551, Open Meetings Act.  Except in
the case of an emergency meeting, notice of all meetings shall be given 72 hours before the
time set for any meeting.

Section D. Conduct of Meetings.

ARTICLE 2.

GENERAL RULES OF PROCEDURE AND POLICIES

Recording and Broadcasting of Meetings.Section A.

Meetings of the City Council shall be conducted according to the Rules adopted by
the City Council, as well as the terms and provisions of Robert's Rules when not
inconsistent.  Meetings will generally be digitally recorded, and replayed for televised
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viewingbroadcast and available for replay on the City public access television channel and
available on the City website.

Section E. RegularMinutes of Meetings.Section B.

Regular meetings of the City Council shall be on the first and third Mondays of each
month at 7:00 p.m.Minutes of all meetings of the City Council shall be open to public
inspection. City Charter, Article II, The Council, Section 17, Rules of Procedure; Journal.
Unless otherwise specifically requested by any member of the City Council with respect to
any matter, such minutes shall concisely state all matters presented to the City Council for a
vote and a record of the action taken.

Section F. Special Meetings.

Special meetings may be called upon request of the Mayor, City Manager, or two (2)
members of City Council.
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Section G. Emergency Meetings.

In case of an emergency or urgent public necessity, which shall be expressed in the
notice, it shall be sufficient if members receive and notice is posted two (2) hours before the
meeting is convened.  Notice shall be provided also to the media in accordance with the
Texas Government Code, Section 551.047.

Section H. Workshops.

Workshops are special meetings called for the purpose of conducting a detailed and
thorough exploration of matters that may properly come before City Council.  (See also:
Article 7., Workshop Policies and Procedures, page 15.)

Section I. Executive Sessions.

Executive sessions are sessions closed to the public.  They are only permitted for the
purposes of discussing matters enumerated in Chapter 551, Open Meetings Act, of the Texas
Government Code.  Disclosure of topics to be discussed shall be made to the public in
accordance with the requirements of the Open Meetings Act.

The City Council can retire into an executive session as stated on a posted agenda
during a regular or special meeting, if a motion is duly made and seconded and affirmed by
a majority of Council.  However, before said session begins, the Mayor shall announce that
the executive session is commencing.  The order in which an executive session may appear
on the agenda is subject to the discretion of City Council.  A certified record of the meeting
will be created by the Mayor or his/her designee, sealed and permanently kept, subject to
opening by Court order.  No voting or action shall be taken by the Council during an
executive session.  No other subject but that posted on the agenda is to be considered.
Adjournment of the executive session and any vote needed shall be made during the open
public meeting.

Section J. Other Public Meetings.

The City Council may call other public meetings for the purposes of receiving public
input. Public hearings are meetings legally required by Texas statutes and the City Code to
record public comment on a matter being considered by the City Council.  These same
statutes and ordinances also govern how the public hearings are to be conducted.

Town meetings are public meetings called by the City Council to present matters of
public interest and to receive public comment on such matters.  These meetings also include
annual “State of the City” reports to the public and annual reports by City Boards,
Commissions, and Committees.
Section K. Recessed Meetings.

No meeting shall be recessed for a longer period of time than until the next regular
meeting except when required information has not been received, or, in the case of
workshops or special meetings, to a date certain by motion duly passed.
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The City Clerk shall prepare and submit to the City Council by the end of the day on
the Thursday preceding a regular session, or as soon thereafter as reasonably practicable
but not later than 72 hours in advance, the minutes of the last regular session of the City
Council.

Section L. Quorum.Section C.

A quorum of the City Council is four (4) members, of whom the Mayor shall be
counted as one (. City Charter, Article II, The Council, Section 15, Meetings of Council, City
Charter).  The affirmative vote of four (4) members of the City Council shall be required for
any main motion to pass, except as may be specified for certain motions by applicable rule
or law requiring a greater number.

Section M. Absence of Mayor.Section D.

The Mayor Pro Tempore shall act in the absence of the Mayor at a scheduled
meeting.  City Charter, Article II, The Council, Section N. 5, Mayor Pro Tempore.

Absence of Both Mayor and Mayor Pro Tempore.Section E.

In the absence of both the Mayor and the Mayor Pro Tempore at a scheduled meeting
of the City Council, the member of City Council who holds the lowest numbered City Council
position (i.e., position number 1, position number 2, etc.) among the members present shall
preside over the meeting in their absence.

Section O. AbsenceAttendance of City Council Members.Section F.

If a member of City Council shall be absent from Council meetings for a continuous
period of two (2) months, at the discretion of City Council, he/she shall forfeit the office
(Article II, The Council, Section 7, Absence from Council Meetings, City Charter). Section P.

City Manager or Assistant City Manager.
The City Manager or Assistant City Manager, unless excused, shall attend all City

Council meetings and, upon request, schedule workshop sessions and shall make
recommendations and take part in discussion.  He/ or she shall orally provide periodic public
status reports on City mattersaffairs to the City Council and the communitypublic at such
Council meetings.

Section Q.

Attendance of City Attorney or Acting City Attorney..Section G.

The City Attorney or Acting City Attorneyhis or her designee, unless excused, shall
attend all City Council meetings and shall provide opinions on questions of law.  He/ or she
shall orally provide periodic public status reports on non-privileged legal matters to the City
Council and the public at such Council meetings.  The City Attorney or Acting City
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Attorneyhis or her designee shall also serve as parliamentarian and advise the City Council
on procedural matters when requested.

Section R.

Attendance of City Clerk or Acting City Clerk..Section H.

The City Clerk or Acting City Clerk shall attend all meetings of recordhis or her
designee, unless excused, andshall attend all City Council meetings and shall keep all official
minutes, digitalelectronic files and tapesvideo and audio recordings of City Council
proceedings.

Section S. Attendance of City Employees or Cityand Consultants.Section I.

The City Council may request, through the City Manager, that any City employee or
consultant of the City attend City Council meetings to present information relating to
business before the City Council.

Section T. Review and Discipline.

Complaints, charges, and discipline concerning members of City Council or City
personnel shall be discussed in Executive Session unless the person charged or the person
against whom a complaint has been lodged shall request a public hearing. City Council shall
also receive any reports and/or recommendations as shall be submitted by the City Manager
concerning City personnel.

Section U. Minutes of Meetings.

Minutes of all proceedings of the City Council shall be recorded and shall be open to
public inspection (Article II, The Council, Section 17, Rules of Procedure; Journal, of the City
Charter).  Unless otherwise specifically requested by any member of City Council with
respect to any agenda item, such minutes shall concisely state all matters presented to City
Council for a vote and a record of the action taken.

Section V. Suspension and Amendment of Rules.

Any provisions of these Rules not governed by federal or state law or the City Charter
may be temporarily suspended by a vote of five (5) members of the City Council and may
be amended by a vote of five (5) members of the City Council, if such amendment was
introduced at the previous regular meeting of City Council and shall have received
preliminary approval of City Council at such meeting.
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ARTICLE 4.

ORDER OF BUSINESS

Section A. Agenda.

The Mayor and City Manager or an appropriate designee, shall prepare an agenda
and cause the same to be posted 72 hours prior to a meeting.  Agendas shall be delivered to
members of City Council on or before 6:00 p.m. of the day of posting, or within such
additional time thereafter as shall be necessary.  No item shall be included in the agenda
unless a request to include the same has been made to the City Manager or City Clerk on or
before noon on the Wednesday next preceding the date of the meeting.  In the event of an
emergency meeting of City Council, this provision shall be suspended when not inconsistent
with the provisions of federal or state law or the City Charter.

In order to facilitate the agenda process, any member of City Council or the City
Manager may place an item on the agenda.  Staff assistance, if required, should be
requested through the City Manager.  Agenda items must be provided to the City Clerk's
office at City Hall by noon on the Wednesday preceding the date of the meeting.

Section B. Consent Agenda.

There is hereby established, as a part of every agenda for regular and/or special
meetings of the City Council, a portion of said agenda that shall be labeled "Consent
Agenda."  Said Consent Agenda may consist of any and all business regularly coming before
the City Council, excluding: i) ordinances finally adopting amendments to Chapter 24,
Planning and Zoning Regulations, of the City Code; ii) ordinances adopting or amending, on
either first, second, or third reading, existing franchise or new franchise ordinances; and iii)
ordinances adopting, amending, or otherwise relating to the budget of the City.

All items set out in the Consent Agenda shall be deemed passed upon the passage of
an affirmative motion, by a vote of at least four (4) members of the City Council, that the
Consent Agenda be adopted.  The City Clerk is authorized to affix to all ordinances therein
set out, consecutive numbers beginning with the first number available for new ordinances.
No further action shall be deemed necessary, and all such items appearing thereon, upon
the passage of such motion, shall be deemed adopted as if voted upon separately and as if
the caption and/or body of any ordinance therein set out shall have been read in full.

Any one member of City Council may request at any time that an item be removed
from the Consent Agenda and considered separately.  Such request shall be honored as if it
had been passed by a majority vote (Chapter 2, Administration, Article II, Legislation,
Division 1, Generally, Section 2-19, Consent Agenda, of the City Code).
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Section C. City Manager Shall Provide Analysis.

The City Manager shall provide City Council with an analysis of items to be on the
agenda, as promptly as possible, but not later than Thursday immediately preceding the
date of the meeting; however, in the case of an emergency, this provision shall be
suspended.

Section D. City Manager to Issue Weekly Communique.

The City Manager shall issue a weekly communiqué of current affairs, problems, and
other matters that should properly be brought before City Council.  Such communiqué shall
be made available to City Council on or before the end of each week.

Section E. Postponement of Consideration of Agenda Items.

In the event a motion is made requesting additional information or for delay to
obtain additional information and is passed by a vote of four (4) members of the City
Council, City Council may postpone action on such agenda item to the next regular meeting
of the City Council or such later meeting as shall be necessary to receive needed
information.

Section F. Minutes of Previous Meeting.

The City Clerk shall be directed to have prepared and submitted to City Council no
later than Thursday preceding a regular Monday meeting, the minutes of the last regular
meeting of City Council.

{Remainder of page intentionally left blank}
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ARTICLE 5.

AGENDA PROCEDURE

Section A. Mayor Shall Read.

Individuals Presenting to City Council.Section J.

The Mayor shall read the agenda item and provide any explanation required.  All
motions on agenda items shall be made and seconded prior to any debate or action by City
Council.  In addition, inIn the event individuals shall come before the City Council to make a
presentation, the Mayor shall introduce the person making the presentation or invite that
person to introduce him or herself.

Section B. Council Discussion.

Rules Governing Personal/Audience Comments.Section K.

It is the desire of the City Council to hear from the residents of Bellaire and other
interested persons, and to stimulate discussion of subjects that are properly a concern of the 
City Council.  The following rules shall govern personal/audience comments at regular
sessions (or, as the case may be, special sessions) of the City Council.

Mayor to State Rules.1.

Immediately preceding the opening of personal/audience comments, the Mayor shall
summarize briefly the rules governing personal/audience comments.

Mayor Shall Recognize Individual Speakers.2.

All individuals desiring to address the City Council must submit to the City Clerk a
request to speak on a sign-up sheet prior to the time for personal/audience comments.
Each speaker must first be recognized by the Mayor and shall give his or her name.  The
Mayor shall recognize each individual, in turn, hearing from all who desire to comment.

Time Limit.3.

Each speaker shall have a time limit of up to five (5) minutes, with no extension, and
with notice after four (4) minutes that one (1) minute is left. In the event of pressing
business before the City Council or matters requiring its immediate attention or action, the
City Council may, prior to the opening of audience comments, set a different maximum time
limit for each speaker by a vote of four (4) members of the City Council.

E.3.e

Packet Pg. 71

A
tt

ac
h

m
en

t:
 E

xh
_B

_R
ed

lin
e 

 (
17

83
 :

 C
it

y 
C

o
u

n
ci

l R
u

le
s 

an
d

 P
ro

ce
d

u
re

s)



ART. 1.      
     

13

Subjects Introduced by the Public During a Meeting of City Council.4.

The Texas Open Meetings Act, Texas Government Code, Chapter 551, prohibits the
City Council from fully discussing, debating, or considering subjects for which public notice
has not been given on the agenda. See Article 5, Rules Governed by Texas Open Meetings
Act, Section C, Non-Agendaed Subjects Introduced During a Meeting of City Council, of
these Rules.

Termination of Personal/Audience Comments.5.

Personal/audience comments may be concluded by the Mayor.  This action may be
appealed or overturned by a vote of four (4) members of the City Council. The City Council
may terminate personal/audience comments for a particular City Council meeting by a vote
of four (4) members of the City Council.  In all cases, the Mayor shall announce the
conclusion of personal/audience comments.

Written Comments.Section L.

Written comments may be submitted to the City Clerk in connection with a meeting
of the City Council, in lieu of oral personal/audience comments, by residents of Bellaire and
other interested persons either not in attendance or who prefer not to speak at the meeting.
Such written comments must be received prior to the start of the meeting to be included in
the record of the meeting.  At the conclusion of personal/audience comments, the Mayor
shall identify for the record all written comments received, stating the name of the
commenter and concisely summarizing the subject of the comment.  The City Clerk shall
distribute to all members of the City Council, as soon as reasonably practicable, copies of
such written comments for their consideration.

Introduction of Agenda Items on the agenda shall be formally consideredSection M.
by motions duly made and seconded by any of the several members of City
Council.

The Mayor shall read each agenda item and, as appropriate, briefly introduce it.  In
the event an item provides for consideration and action on a proposed ordinance, the Mayor
shall read the caption of the ordinance or a concise but complete summary thereof as it
appears on the agenda.

Deliberation.Section N.

Items on the agenda shall be read and included as a part of theformally considered
by motion and vote.  Following a motion duly made and seconded, debate and discussion
shall begin.

Section C. Mayor or Clerk to State Question.Section O.

Before any vote is taken on any question or ordinance before the City Council, the
Mayor or City Clerk shall restate the motion.
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Section D. Mayor or Clerk to Announce the Vote.Section P.

The Mayor or the City Clerk shall, at the conclusion of the vote on each question
properly submitted, announce the result.

Section E. Recording of the Vote on Any Motion.Section Q.

All votes on any motion shall be recorded and, if not unanimous, should clearly state
the name of each member of the City Council voting in the minority and/or abstaining shall
be clearly stated in the record.

Section F. Abstention.Section R.

An abstention from voting shall not be considered as approving or disapproving the
motion.  The personmember abstaining, upon request of four (4) members of City Council,
may state for the record his or her reasons for abstaining for the record; however, said
member of City Council may decline, but shall not be required to do so.

Section G.

Conflicts of Interest Disclosed by Affidavit.Section S.

A member of City Council must file an affidavit stating.
In the event a member of the City Council shall have a conflict of interest concerning

any matter to be considered, he or she must disclose the nature and extent of his or her
interest prior to the consideration of the agenda item involved.  [See also: matter and
recuse him or herself from all proceedings concerning that matter.  After disclosing the
nature and extent of his or her interest, he or she shall step down from the dais while the
matter is being considered and/or acted upon by the City Council. See City Code, Chapter
2, Administration, Article 6, Code of Ethics, of the City Code.]

{Remainder of page intentionally left blank}
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ARTICLE 6.

AGENDA ORDER

The following sequence of items is the desired order for conducting the business of
the City Council.  However, at the discretion of the Mayor, when it appears that it is in the
best interest of the City Council and the citizens of Bellaire, any item appearing on the
agenda may be considered in any order determined by the Mayor.  In addition, the City
Manager may authorize adjustments to this agenda order as shall be necessary to carry
forward the intent of the City Council.

Section A. Call to Order.

The Mayor shall call the meeting to order.

Section B. Announcement of a Quorum.  

The Mayor shall announce that a quorum of the City Council is present and shall
state, for the record, the names of all members of City Council that are absent.

Section C. Inspirational Reading and/or Invocation.

Members of the City Council will alternate reading a brief inspirational message
and/or invocation.

Section D. Pledge of Allegiance.

A member of the City Council conducting the inspirational reading and/or invocation
shall lead the Pledge of Allegiance to the United States and Texas flags.

Section E. Recognition of Proclamations.

Section F. Approval or Correction of Minutes.

The minutes of the previous meeting of City Council shall be submitted to City
Council and either be approved as submitted or be corrected and approved as corrected.
Any member of City Council that was absent from a particular meeting may still vote on the
minutes of the meeting by relying on his fellow members of City Council and/or by reviewing 
the recorded digital video recordings as to the accuracy of those minutes.
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Section G. Personal/Audience Comments.

Individuals wishing to address City Council will have a time limit of up to five (5)
minutes, with no extension, and with notice to said individual(s) after four (4) minutes that
there is one (1) minute left. All individuals desiring to address City Council must submit a
request to speak on a sign-up sheet to the City Clerk prior to the posted time of the
meeting.  Any request received after this time may be considered for the following City
Council meeting.  [See also:  Article 8., Rules Governing Comments from Audience, p. 16.]

Section H. Reports.

The City Manager, City Attorney, Chief Financial Officer, Director of Public Works,
Consultants, and such others shall submit reports, as needed, to City Council.  City Council
shall move to accept the reports as part of the record, if affirmed by a majority of Council.

Section I. New Business.

Section J. Items for Future Agendas; Community Interest Items from the Mayor
and City Council.

It is the intent of this item to provide any member of City Council the opportunity to
request to place new items on the agenda of an upcoming Regular Meeting of City Council
pursuant to Article 4, Order of Business, Section A, Agenda, and/or make a report about
items of community interest during a City Council meeting, said community items of interest
of which may include expressions of thanks, congratulations, or condolences; information
regarding holiday schedules; honorary recognition of City officials, employees, or other
citizens or entities; reminders of upcoming events sponsored by the City or another entity
that is scheduled to be attended by a City official or City employee; and announcements
involving an imminent threat to the public health and safety of the citizens of Bellaire that
has arisen after the posting of the agenda.VI, Code of Ethics.

Furthermore, if the conflict of interest involves a substantial interest in a business
entity or in real property, the affected member of City Council shall file with the City Clerk,
prior to the consideration of the matter, an affidavit stating the nature and extent of his or
her interest and shall abstain from further participation in the matter to the extent required
by Texas Local Government Code, Chapter 171, Regulation of Conflicts of Interest of Officers
of Municipalities, Counties, and Certain Other Local Governments, Section 171.004.

Preservation of Order.Section T.

The Mayor shall preserve order and decorum, prevent the impugning of members'
motives, and confine members to debate of the questions under discussion.  If necessary,
the Mayor shall cause to be silenced or removed from the Council Chamber any person
speaking out of order or disrupting the order of the meeting.
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City Manager’s Weekly Memorandum.Section U.

The City Manager shall issue to the City Council a weekly memorandum concerning
affairs, problems and other matters that should properly be brought to the attention of the
City Council.  Such memorandum shall be made available to the City Council on or before
the end of each work week.

City Attorney’s Legal Memoranda.Section V.

The City Attorney shall regularly issue to the City Council memoranda concerning the
status of current legal matters affecting the City and advising the City Council of his or her
activities on behalf of the City since the last memorandum, on an as-needed basis but no
less frequently than by the close of business each Friday immediately preceding a regular
session of the City Council.  Such memoranda shall be subject to and protected from
disclosure by the attorney-client privilege, to the extent applicable.

Amendment of Rules.Section W.

Any provisions of these Rules not governed by federal or state law, the City Charter,
or the City Code may be amended by a vote of five (5) members of the City Council.

ARTICLE 3.

Section K. Adjournment. 

MEETINGS OF THE CITY COUNCIL

Regular Sessions.Section A.

Regular sessions of the City Council shall be held on the first and third Mondays of
each month, at 7:00 p.m. or at such other hour as may be stated in the notice.  In the
event the first or third Monday of a month is a legal holiday, then the regular session that
would otherwise be held on that day shall instead be held on the next Monday thereafter.

In addition to the regular order of business (see Article 4, Agenda Procedure, Section
E, Order of Business, of these Rules), regular sessions (or, as the case may be, special
sessions) may consist of one or more meetings, including workshops, public hearings, town
hall meetings, closed meetings and the annual state of the city.
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Special Sessions.Section B.

A meeting of City Council may be adjourned by a majority of those members of City
Council present and voting.Special sessions may be called upon request of either the Mayor,
the City Manager, or a majority of the members of the City Council (City Charter, Article II,
The Council, Section 15, Meetings of Council), at times other than those specified for regular
sessions, for any business that could otherwise be conducted in a regular session.
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ARTICLE 7.

WORKSHOP POLICIES AND PROCEDURES

Section A. Purpose.

Workshops.Section C.

City Council may call and hold workshop sessionsWorkshops are meetings called for
the purpose of conducting a detailed and thorough exploration of matters that may properly
come before the City Council.  The following rules shall prevail for the call and conduct of
workshop sessions.

Section B. Agenda.

Subject Matter.1.

Only a limited number of matters shall be considered by the City Council during a
workshop session, and sufficient time for consideration of such matters shall be provided.

Section C. Documents and Exhibits to be Presented.2.

In the event of a called workshop session, allAll documents, exhibits, maps, plats,
architectural drawings, specifications, and other similar documents to be considered in a
workshop shall be made available to the City Council at least 72 hours before the beginning
of such workshop session in orderso that sufficient time may be allowed for each member of
the City Council to study such documents and be prepared to discuss the samesuch
documents in the workshop.

Section D. Questions of a Technical Nature.3.

All questions of a technical nature, which require a detailed explanation for
understanding, may be considered in a workshop session; and.  The City Council shall be
authorized tomay request, through the City Manager, the appearance of such employees of
theany City employee or outside expertsconsultant as may be necessary to secure factual
answers to such technical questions.  Requests for staff attendance shall be directed to the
City Manager.

Section E. Prohibitions Against Ordinances or Motions.

No ordinances or motions shall be considered atAction.4.

No action may be taken in a workshop session.  An informal motion may be made
requesting an item be put on a subsequent meeting agenda,to request additional
information, or to schedule additional workshop sessions(s), or to place an item on a
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subsequent meeting agenda.  Informal motions may be passed by a vote of four (4)
members of the City Council.

Minutes of Workshops.5.

Because no action may be taken, minutes are not prepared for workshops.  The
minutes of the regular or special session within which a workshop is held shall provide a
concise description of the subject matter and identify all participants in the workshop.

Section F. No Audience Comments or Questions.6.

Audience comments or questions will not be considered at a workshop
session.received at a workshop.

ARTICLE 8.

RULES GOVERNING COMMENTS FROM AUDIENCE

Section A. Purpose.

It is the desire of the City Council to hear from the citizens of Bellaire and to
stimulate discussion of subjects that are properly a concern of the City Council.  The
following rules shall control audience comments.

Section B. Mayor to State Rules for Audience Comments.

Immediately preceding the opening of audience comments, the Mayor shall
summarize briefly the rules governing comments from the audience.  [See also: Article 6.,
Agenda Order, Section G., Personal/Audience Comments, page 14.]

Section C. Mayor Shall Recognize Interested Citizens.

Each individual desiring to comment must first be recognized by the Mayor and shall
first give his name and address.  The Mayor shall recognize each individual, in turn, hearing
from all who desire to comment.

Section D. Time Limit.

A time limit of up to five (5) minutes, with no extension, and with notice after four
(4) minutes that one (1) minute is left, shall govern each comment under
"Personal/Audience Comments.

Section E. Termination of Audience Comments.

Audience comments may be concluded by the Mayor.  This action may be appealed
or overturned by a vote of four (4) members of the City Council.  In the event of pressing
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business before the City Council or matters requiring immediate City Council attention or
action, the City Council may, prior to the opening of audience comments, by a vote of four
(4) members of the City Council, set a different maximum time limit for each comment.  At
any time, the City Council may terminate audience comments for a particular City Council
meeting by a vote of four (4) members of the City Council.  In all cases, the Mayor shall
announce the conclusion of audience comments.
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Section F. Subjects Introduced by the Public During a Meeting of the City
Council.

Any inquiry made at a meeting by the public regarding a subject for which notice has
not been given on the agenda, may be responded to with a statement of factual information
or a recitation of existing policy.  Any deliberation or decision about the subject of inquiry
shall be limited to a proposal to place the subject on a future agenda for a subsequent
meeting.

Section G. Preservation of Order.

The Mayor shall preserve order and decorum and, if necessary, shall cause to be
silenced or removed from the Council Chamber any person speaking out of order or
disrupting the order of the meeting.

{Remainder of page intentionally left blank}
ARTICLE 9.

RULES GOVERNING PUBLIC HEARINGS

Section A. Call to Order.

The Mayor shall call the meeting to order.

Section B. Announcement of a Quorum.

The Mayor shall announce that a quorum is present and shall state, for the record,
the names of all members of City Council who are absent.

Public Hearings.Section D.

Public hearings are meetings legally required by Texas statutes and the City Code to
record public comment on a matter being considered by the City Council.  These same
statutes and ordinances also govern how the public hearings are to be conducted.
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Section C. Reading of the Notice of the Public Hearing.1.

TheAfter the Mayor has called the meeting to order and announced the presence of a
quorum of the City Council, the City Clerk shall read the notice and call forof the public
hearing.  This is the same notice that was published and/or mailed to all persons entitled to
written notice.

Section D. Summary of Procedure.2.

The City Manager shall be recognized to present a brief summary of the procedure to
be followed during the public hearing.

Section E. Presentation of Proposal.3.

The applicant or recommending body isshall be recognized to explain the proposal
that is the subject of the public hearing.  The presentation will be limited to 15 minutes
unless otherwise agreed toa different time limit is adopted by a majority vote of the City
Council.

Section F. Recognition of Citizens.

Public Comment.4.

The Mayor will recognize citizensspeakers who have completed a sign-up sheet prior
to the commencement of the meetingpublic hearing.  Each individual will be givenspeaker
shall have a time limit of up to five (5) minutes, with no extension, and with notice after
four (4) minutes that there is one (1) minute is left for comments.  Questions from the
public shall be addressed to the Mayor, and the Mayor and members of the City Council may
refer such questions to the applicant or recommending body, or to staff as appropriate.

Section G. Questions from Mayor and Members of City Council.5.

The Mayor and members of the City Council will have an opportunity to ask questions
of the applicant or of staff concerning the proposal, but shall express no opinions at the
public hearing.

Section H. Close of the Public Hearing.6.

Following the comments from citizens who have submitted requests to speak on
sign-up sheets, the Mayor willAt the conclusion of the public hearing, the Mayor shall
announce the deadline for written public comments and close the public hearing and adjourn
the meeting.
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Section I. Written Public Comments; Deadline.7.

Oral public comment on the applicationproposal will not be received following the
close of the public hearing.  The public may submit written comments to the City Council
prior to its final deliberation.  All written comments on the application must be received in
the City Clerk's office by noon on the Thursday preceding the meeting of final deliberation
for inclusion in the public record of the application and its proceedings.

Town Hall Meetings.Section E.

Town hall meetings are called by the City Council to present matters of public
interest and to receive public comment on such matters.  They are similar to public
hearings, but are not legally required by statute or ordinance, nor is their conduct governed
thereby.

Introduction of the Subject.1.

After the Mayor has called the meeting to order and announced the presence of a
quorum of the City Council, the Mayor shall briefly introduce the subject of the town hall
meeting.

Summary of Procedure.2.

The City Manager shall be recognized to present a brief summary of the procedure to
be followed during the town hall meeting.

Presentation.3.

A presentation to the public concerning the subject of the town hall meeting will be
limited to 15 minutes unless a different time limit is adopted by a majority vote of the City
Council.

Public Comment.4.

The Mayor will recognize speakers who have completed a sign-up sheet prior to the
commencement of the town hall meeting.  Each speaker shall have a time limit of up to
three (3) minutes, with no extension, and with notice after two (2) minutes that one (1)
minute is left.

No Deliberation or Action.5.

The City Council shall not deliberate or take any action in a town hall meeting.  At
the conclusion of the meeting, the Mayor shall announce to the public the date of the
meeting at which deliberation or action on the subject of the town hall meeting is
anticipated, to the extent known.
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Closed Meetings (Executive Sessions).Section F.

Closed meetings (commonly known as “executive sessions”) are permitted only for
the purposes enumerated in Texas Government Code, Chapter 551, Open Meetings Act,
Subchapter D, Exceptions to Requirement That Meetings be Open.  Disclosure of topics to be
discussed shall be made to the public in accordance with the requirements of the Open
Meetings Act.

Rules governing closed meetings are addressed in Article 5, Rules Governed by Texas
Open Meetings Act, of these Rules.

Annual State of the City.Section G.

At the City Council’s first regular session in February of each year, the Mayor shall
present an annual State of the City address to the public, and the City boards and
commissions shall present their annual reports to the City Council and the public. See City
Code, Chapter 2, Administration, Article VII, Boards and Commissions, Section 2-104,
Annual or special reports to city council.

ARTICLE 4.

AGENDA PROCEDURE

Posting of the Agenda.Section A.

The Mayor and City Manager, or an appropriate designee, shall prepare an agenda
and cause the same to be posted by the end of the day on the Thursday preceding the
meeting, or as soon thereafter as reasonably practicable but not later than 72 hours in
advance of the meeting.  The agenda and accompanying meeting packet shall be distributed
to members of the City Council and made available to the public as soon as reasonably
practicable on the day of posting.

Agenda Requests.Section B.

Any member of the City Council or the City Manager may place an item on the
agenda.  Staff assistance, if required, should be requested through the City Manager.

No item shall be included on the agenda unless a request to include the same has
been made, and all supporting materials provided, to the City Manager or City Clerk by noon
on the Wednesday next preceding the date of the meeting.  This provision shall not apply in
the event of an emergency meeting of the City Council or the emergency addition of an item
to the agenda, which are instead governed by Texas Government Code, Chapter 551, Open
Meetings Act, Section 551.045.
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Consent Agenda.Section C.

The consent agenda may consist of any and all business regularly coming before the
City Council, excluding:  i) ordinances finally adopting amendments to Chapter 24, Planning
and Zoning, of the City Code; and ii) ordinances adopting, amending, or otherwise relating
to the budget of the City.

All items set out in the consent agenda shall be deemed passed upon the passage of
an affirmative motion, by a vote of at least four (4) members of the City Council without
discussion or debate, that the consent agenda be adopted.  Upon the passage of such
motion, all items included in the consent agenda shall be deemed adopted as if voted upon
separately and as if the caption and/or body of any ordinance therein set out shall have
been read in full.  The City Clerk is authorized to affix to all ordinances therein set out,
consecutive numbers beginning with the first number available for new ordinances.

Upon request of any member of the City Council, items shall be removed from the
consent agenda and considered separately.

City Manager Shall Provide Analysis.Section D.

The City Manager shall provide the City Council with an analysis of items requested
by staff to be on the agenda, by the end of the day on the Thursday preceding the meeting,
or as soon thereafter as reasonably practicable but not later than 72 hours in advance of the
meeting.  However, in the case of an emergency, this provision shall be suspended.  Said
analysis should include sufficient detail so that members of the City Council are able to
make an informed decision on the matter based solely on the information provided in the
analysis.

Order of Business.Section E.

The following sequence of items shall, in general, be the order of business for regular
sessions (or, as the case may be, special sessions) of the City Council.

Call to Order.1.

The Mayor shall call the meeting to order.

Announcement of a Quorum.2.

The Mayor shall announce that a quorum of the City Council is present and shall
state, for the record, the names of all members of the City Council that are absent.

Inspirational Reading and/or Invocation.3.

Members of the City Council will alternate reading a brief inspirational message
and/or invocation.
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Pledges of Allegiance.4.

The member of the City Council conducting the inspirational reading and/or
invocation shall lead the Pledges of Allegiance to the United States and Texas flags.

Recognition of Proclamations.5.

Approval of Minutes.6.

The minutes of previous meetings of the City Council shall either be approved as
submitted or be corrected and approved as corrected.  Any member of the City Council that
was absent from a particular meeting may still vote on the minutes of the meeting by
relying on his fellow members of the City Council and/or by reviewing the recorded digital
video recordings as to the accuracy of those minutes.

Minutes submitted for approval may properly be included in the consent agenda.

Personal/Audience Comments.7.

See Article 2, General Rules of Procedure and Policies, Section K, Rules Governing
Personal/Audience Comments, of these Rules.

Reports.8.

The City Manager, City Attorney, department directors, consultants, and such others
shall present reports, as needed or requested, to the City Council.

New Business.9.

In addition to agenda items to be considered individually, the consent agenda shall
be handled as an item of new business.

Community Interest Items from the Mayor and City Council.10.

It is the intent of this item to provide members of the City Council the opportunity to
make a report about items of community interest, which may include expressions of thanks,
congratulations, or condolence; information regarding holiday schedules; honorary
recognition of City officials, employees, or other citizens or entities; reminders of upcoming
events sponsored by the City or another entity that is scheduled to be attended by a City
official or City employee; and announcements involving an imminent threat to the public
health and safety of people in Bellaire that has arisen after the posting of the agenda.

{Remainder of page intentionally left blank}
No action may be taken on a reported item of community interest, and no possible

action discussed except a proposal to place the subject on the agenda for a subsequent
meeting.
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ARTICLE 10.5.

RULES GOVERNED BY TEXAS OPEN MEETINGS ACT

Meetings Open to the Public; Notice.Section A.

All meetings of the City Council shall be open to the public, and notices thereof shall
be posted as provided under the Texas Government Code, Chapter 551, Open Meetings Act.
Except in the case of an emergency meeting, notice of all meetings shall be given at least
72 hours in advance. Texas Government Code, Chapter 551, Open Meetings Act, Section
551.043.

Notice of Emergency Meetings or Emergency Additions to Agenda.Section B.

In the event of an emergency meeting of the City Council, or an emergency addition
to the agenda, notice shall be given at least two (2) hours in advance, and special notice
shall be given to the news media at least one (1) hour in advance, as required by Texas
Government Code, Chapter 551, Open Meetings Act, Sections 551.045 and 551.047.

Non-Agendaed Subjects Introduced During a Meeting of City Council.Section C.

Any inquiry made at a meeting by the public or by a member of the City Council
regarding a subject for which notice has not been given on the agenda, may be responded
to with a statement of factual information or a recitation of existing policy.  Any deliberation
or decision about the subject of inquiry shall be limited to a proposal to place the subject on
a future agenda for a subsequent meeting. Texas Government Code, Chapter 551, Open
Meetings Act, Section 551.042.

Rules Governing Closed Meetings.Section D.

Convene First in Open Meeting.1.

The City Council may retire into a closed meeting as stated on a posted agenda
during a regular or special meeting.  Before said closed meeting begins, the Mayor shall
announce in the open meeting that the City Council will be retiring into a closed meeting
and shall identify the section(s) of the Open Meetings Act pursuant to which the closed
meeting will be held. Texas Government Code, Chapter 551, Open Meetings Act, Section
551.101.

Certified Agenda.2.

A certified agenda, certified by the Mayor to be a true and correct record of the
proceedings, shall be sealed and kept for at least two years after the date of the closed
meeting, subject to disclosure only by Court order. Texas Government Code, Chapter 551,
Open Meetings Act, Sections 551.103 and 551.104.
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No Action in Closed Meeting.3.

No action, decision, or vote shall be taken by the City Council during the closed
portion of the meeting, and no subject but that posted on the agenda is to be discussed.
Any action, decision, or vote on a matter deliberated in the closed meeting shall be made,
and the City Council may adjourn, only during the open meeting. Texas Government Code,
Chapter 551, Open Meetings Act, Section 551.102.

Review and Discipline.Section E.

Complaints, charges and discipline concerning members of the City Council or City
personnel reporting directly to the City Council shall be discussed in a closed meeting unless
the person charged or the person against whom a complaint has been lodged shall request a
public hearing.  Texas Government Code, Chapter 551, Open Meetings Act, Section 551.074.

ARTICLE 6.

REFERENCE:  SELECTED RULES OF PARLIAMENTARY PROCEDURE

This article is a brief discussion of the parliamentary rules, which shall guide the
conduct of business before the City Council.  These Rules, and the provisions of Robert's
Rules, shall control the deliberations of the City Council, provided they are not inconsistent
with federal or state law or the City Charter. This section is simply a guide to those rules
that may be the most useful in the orderly consideration of City business before City
Council.  [Further detail may be found in Robert’s Rules of Parliamentary Procedure, Newly
Revised 10th edition (2000).]references some of the more commonly cited parliamentary
rules, but is not intended to be an exhaustive listing, nor is it a substitute for Robert’s Rules,
which shall guide the conduct of business before the City Council except where inconsistent
with federal or state law, the City Charter, the City Code, or as otherwise provided in these
Rules.

Section A. Preservation of Order.

The Mayor shall preserve order and decorum, prevent the impugning of members'
motives, and confine members to debate of the questions under discussion.

Order of Precedence of Motions.Section A.

Robert's Rules shall prevail as to the order of precedence of motions and types of
motions.
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Right to the Floor.Section B.

Any member of the City Council desiring to speak shall be recognized by the Mayor
and shall confine his or her remarks to the subject under consideration.  No member shall
speak more than once to a question until every member wishing to speak shall have spoken.

Motion to Postpone.Section C.

A motion to postpone consideration of a matter can be used by:  1) postponing the
motion until a certain time; 2) postponing the motion and referring it to a committee for
further investigation; or 3) postponing the motion indefinitely, which kills the motion.  A
motion to postpone is debatable and amendable. To postpone a motion, a motion must be
made and can only be made at such time as another member of the City Council is not
speaking.  A simple majority vote is required for the motion to pass.

Motion to Amend a Pending Motion.Section D.

A member of the City Council who desires to modify the wording of a pending motion
by adding and/or striking out words may move to amend the motion.  This motion is
debatable and such amendment can be passed by a vote of four (4) members of the City
Council.

Substitute Motion.Section E.

A member of the City Council who desires to substitute a motion for the one being
considered may make a substitute motion, which acts as an amendment to the pending
motion and is itself amendable.  Once the substitute motion is adopted, the vote on the
original motion is not necessary, the substitute motion being the motion then on the floor.

Motion to Close Debate or to Move the Previous Question.Section F.

A motion to close debate or to move the previous question is a motion to stop debate
on the pending motion.  This motion can be made only at such time as no one else is
speaking and the Mayor recognizes the person making the motion, and can be considered
only if both sides of the issue have been presented during the debate.  If this motion is
made and seconded, debate stops immediately and the vote is taken on whether to close
debate on the original motion.  To close debate, a two-thirds (2/3) majority vote is required.

Motion to Lay a Pending Motion on the Table.Section G.

A motion to lay a pending motion on the table is a motion to temporarily set aside
the pending motion.  Reasons for this may include to take up a more urgent item of
business or to hear a speaker who cannot stay for the disposition of the pending motion.
This motion can be made only at such time as no one else is speaking and is not debatable.
To lay a pending motion on the table, a vote of four (4) members of the City Council is
required.
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Motion to Take a Question from the Table.Section H.

A motion previously laid on the table may be taken from the table by a majority vote
as soon as the interrupting business is disposed of.

Section B. Motion to Adjourn.Section I.

A motion to adjourn may be made at any time upon being recognized by the Mayor
so long as no one has been previously recognized and is speaking; such a motion requires a
second and it requires a majority vote to pass.

Section C. Point of Order.Section J.

A member of the City Council may raise a point of order at any time whether or not
another member of the City Council is speaking.  A point of order is a statement to the
Mayor that a particular motion before the City Council or other matter is out of order, or to
make an inquiry of the Mayor as to parliamentary procedure, or for information.  As soon as
a point of order has been disposed of, the person interrupted may continue speaking.

In the event that the Mayor overrules a member of City Council asserting a point of
order, the Council Member may appeal to the members of City Council for a final decision.
The Mayor shall thenThe Mayor shall determine all points of order, subject to the right of
any member of the City Council to appeal to the City Council or request a parliamentary
opinion of the City Attorney.  In the event of an appeal, the Mayor shall briefly state the
reasons for that decisionthe ruling; the decision of the Mayor may be overruled by a vote of
four (4) members of the City Council.

Section D. Suspension of the Rules.Section K.

A member of the City Council may move to suspend the rules that interfere with a
particular matter that is of apparent importance to the City Council and should be
considered by the City Council immediately, or a ruling by the Mayor to be out of order.  In
order for.  For a suspension of the rules to be accomplished, it is necessary that a vote of
five (5) members be obtainedis required.  However, a motion to suspend the rules cannot
interrupt an individual speaking.

Section E. Motion to Withdraw a Motion.

A person making the motion may move to withdraw the motion, and it is withdrawn
unless an objection is raised.  If a member of City Council objects to the withdrawal of the
motion, then the Mayor, upon motion from a member of City Council, may put the matter to
an immediate vote and if four (4) members of the City Council vote to allow removal of the
motion, it is withdrawn.
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Section F. Motion to Object to the Consideration of a Motion.Section L.

A member of the City Council may object to the consideration of a motion, and such
objection may be made at any time prior to debate on the motion, even when aanother
member of the City Council is speaking. In order toIt does not require a second.  To stop
the consideration of a motion, a two-thirds (2/3) vote of the members of City Council
present is required, which in no event shall be lessfewer than four (4) members of the City
Council.

Section G. Motion to Lay a Pending Motion on the Table.

A motion to lay a pending motion on the table means to set aside temporarily and is
correctly used to set aside the accepted order of business.  Reasons for this may include to
take up a more urgent item of business, or to hear a speaker who cannot stay for the
completion of the pending business.  In order to table a motion, a motion to table must be
made and can only be made at such time when another member of City Council is not
speaking; the matter must then be immediately put to a vote by the Mayor and upon a vote
of four (4) members of City Council, it may be tabled.

Section H. Motion to Take a Question from the Table.

A motion previously laid on the table may be taken from the table by a majority vote
as soon as the interrupting business is disposed of.

Section I. Motion to Postpone.

A motion to postpone consideration of a matter can be used by:  1) postponing the
motion until a certain time; 2) postponing the motion and referring it to a committee for
further investigation; or 3) postponing the motion indefinitely, which kills the motion.  A
motion to postpone is debatable and amendable. In order to postpone a motion, a motion
must be made and can only be made at such time as another member of City Council is not
speaking.  A simple majority vote is required for the motion to pass.

E.3.e

Packet Pg. 93

A
tt

ac
h

m
en

t:
 E

xh
_B

_R
ed

lin
e 

 (
17

83
 :

 C
it

y 
C

o
u

n
ci

l R
u

le
s 

an
d

 P
ro

ce
d

u
re

s)



ART. 10., § A      § D

35

Section J. Motion to Close Debate or to Move the Previous Question.

A motion to close debate on a particular matter or to move the previous question is a
motion to stop debate on the original motion.  This motion can only be made at such time
as the Mayor recognizes the person making the motion and no one else is speaking.  If this
motion is made and seconded, debate stops immediately and the vote is taken.  However,
this motion can only be considered if both sides of the issue have been presented during the
debate.  In order to close debate, a two-thirds (2/3) majority is necessary.

Section K. Amend a Pending Motion.

A member of City Council stating that he/she wishes to modify the wording by
adding and/or striking out may amend a motion.  This motion is debatable and such
amendment can be passed by a vote of four (4) members of the City Council.

Section L. Substitute Motion.

A member of City Council who desires to substitute a motion for the one being
considered may make a substitute motion at any time.  [I move to substitute for the
pending motion the following: . . . .]  As soon as a substitute motion is made, it acts as an
amendment and is itself amendable; however, the vote on the original question is not
necessary.  The question is the motion to substitute.

Section M. Questions to Contain One (1) Subject.

Division of the Question.Section M.

All questions submitted for vote shall contain only one subject.  If two (2) or more
subjects are involved, any member of the City Council may require its division.

Section N. Order of Precedence of Motions.

Robert's Rules shall prevail as to the order of precedence of motions and types of
motions.

Section O. Right to Floor.

Any member of City Council desiring to speak shall be recognized by the Mayor and
shall confine his/her remarks to the subject under consideration.  No member shall speak
more than once to a question until every member wishing to speak shall have spoken.

Section P. Point of Order.
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ART. 10., § A      § D

36

The Mayor shall determine all points of order, subject to the right of any member to
appeal to the City Council or request a parliamentary opinion of the City Attorney.

Request to Withdraw a Motion.Section N.

The member making the motion may request to withdraw the motion, and it is
withdrawn unless an objection is raised.  If a member of the City Council objects to the
withdrawal of the motion, then the Mayor, upon motion, shall put the matter to an
immediate vote and if four (4) members of the City Council vote to allow withdrawal of the
motion, it is withdrawn.
Section Q. Reconsideration of an Action of City Council.

AOnly a member of the City Council who voted with the majority (on the prevailing
side) can only make such motion to reconsider no later than the next succeeding regular
meetinga motion to reconsider an action of the City Council.  Any member can second it.
No question shall be reconsidered, except by vote of four (4) members of the City
CouncilNotwithstanding any conflict with Robert’s Rules concerning the timing of such a
motion, the motion to reconsider must be made no later than the next succeeding regular
session, except that action relating to anya contract may be reconsidered at any time,
before final execution thereof. No question shall be reconsidered, except by a vote of four
(4) members of the City Council. The action must be stated as “reconsideration” on the
agenda.
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Res. No. 16-___  Page 1 of 2 

 
 

 

RESOLUTION NO. 16-___ 

 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

BELLAIRE, TEXAS, ADOPTING RULES OF PROCEDURE OF THE 

CITY COUNCIL OF THE CITY OF BELLAIRE, TEXAS, REPLACING 

AND SUPERSEDING ALL PRIOR RULES. 

 

  WHEREAS, heretofore previously, the City Council of the City of 

Bellaire, Texas (the “City Council”) originally adopted Rules of Procedure of the City 

Council of the City of Bellaire, Texas on February 12, 1996, and several subsequent 

revisions thereto, most recently on July 13, 2015 (collectively, the “Rules”); and 

  WHEREAS, on January 4, 2016, the City Council appointed a special 

committee (the “Committee”) to review the Rules and present any proposed 

revisions thereto at the next regular meeting of the City Council; and 

  WHEREAS, the Committee performed a review of the Rules and 

presented its report and recommendations to City Council in a Regular Session held 

on January 25, 2016; and  

  WHEREAS, the City Council desires to adopt the Committee’s 

proposed rules, attached hereto and marked Exhibit “A”; NOW, THEREFORE, 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF BELLAIRE, TEXAS: 

 

  1. THAT the recitals set forth above are found to be true and 

correct. 

  2. THAT the City Council hereby adopts the Rules of Procedure 

attached hereto and marked Exhibit “A,” replacing and superseding all prior Rules. 
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Res. No. 16-___  Page 2 of 2 

  3. THAT this Resolution shall be effective immediately upon its 

passage and adoption. 

  PASSED, APPROVED and ADOPTED this 25th day of January, 2016. 

 

 

 

 

  (SEAL) 

 

 

 

 

 

ATTEST:       SIGNED: 

 

 

 

___________________     ____________________ 

Tracy L. Dutton, TRMC     Andrew S. Friedberg 

City Clerk       Mayor 

 

 

APPROVED AS TO FORM: 

 

 

 

_____________________     

Alan P. Petrov 

City Attorney 
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Ordinance No. 16-___  Page 1 of 3 

 
 

 
ORDINANCE NO. 16-____ 

 
 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BELLAIRE, TEXAS, AMENDING THE CODE OF ORDINANCES OF 

THE CITY OF BELLAIRE, TEXAS, FOR THE PURPOSE OF 

DELETING SECTION 2-3, TIME AND PLACE FOR COUNCIL 

MEETINGS, AND SECTION 2-19, CONSENT AGENDA. 

 
  WHEREAS, on this date a special committee of the City Council of the 

City of Bellaire, Texas, presented its report and recommendations following its 

review of the Rules of Procedure for the City Council of the City of Bellaire, Texas 

(“Council Rules”) and related sections of the Charter of the City of Bellaire, Texas, as 

amended November 7, 2006 (“Charter”), and of the Code of Ordinances of the City 

of Bellaire, Texas (“Code”); and 

  WHEREAS, the committee recommended the deletion of Chapter 2, 

Administration, Article I, In General, Section 2-3, Time and place for council 

meetings, of the Code, as in conflict with Article II, The Council, Section 15, Meetings 

of Council, of the Charter; and 

  WHEREAS, the committee recommended the deletion of Chapter 2, 

Administration, Article II, Legislation, Division I, Generally, Section 2-19, Consent 

agenda, of the Code, as unnecessary and its subject better addressed in the Council 

Rules; NOW, THEREFORE, 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF BELLAIRE, TEXAS: 

 

 
Section 1. THAT Chapter 2, Administration, Article I, In General, 

Section 2-3, Time and place for council meetings, of the Code is hereby amended by 

deleting said section in its entirety for the purpose of eliminating any conflicts with 

the Charter.  The amended Code shall read as set out in Appendix A, attached 
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Ordinance No. 16-___  Page 2 of 3 

hereto.  All other portions of the Code not specifically amended hereby shall remain 

in full force and effect. 

  Section 2. THAT Chapter 2, Administration, Article II, Legislation, 

Division I, Generally, Section 2-19, Consent agenda, of the Code is hereby amended 

by deleting said section in its entirety as unnecessary and its subject better 

addressed in the Council Rules.  The amended Code shall read as set out in Appendix 

A, attached hereto.  All other portions of the Code not specifically amended hereby 

shall remain in full force and effect. 

  Section 3. THAT all ordinances and parts of ordinances in conflict 

with this Ordinance are repealed to the extent of the conflict only. 

  Section 4. THAT if any word, phrase, clause, sentence, paragraph, 

section or other part of this Ordinance or the application thereof to any person or 

circumstance, shall ever be held to be invalid or unconstitutional by any court of 

competent jurisdiction, neither the remainder of this Ordinance, nor the application 

of such word, phrase, clause, sentence, paragraph, section or other part of this 

Ordinance to any other persons or circumstances shall be affected hereby. 

  Section 5. THAT the City Council officially finds, determines, and 

declares that a sufficient written notice of the date, hour, place and subject of the 

meeting at which this Ordinance was discussed, considered, or acted upon was given 

in the manner required by the Texas Open Meetings Act, as amended, and that the 

meeting has been open to the public as required by law at all times during such 

discussion, consideration, and action.  The City Council ratifies, approves, and 

confirms such notice and the contents and posting thereof. 

  Section 6. THAT this Ordinance shall be effective as of January 25, 

2016. 

  PASSED, APPROVED, and ADOPTED this 25th day of January, 2016. 

 

  (SEAL) 

 

 

ATTEST:       SIGNED: 

 

 

 

___________________     ____________________ 

Tracy L. Dutton, TRMC     Andrew S. Friedberg  

City Clerk       Mayor 
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Ordinance No. 16-___  Page 3 of 3 

APPROVED AS TO FORM: 

 

 

 

_____________________     

Alan P. Petrov 

City Attorney 
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Appendix A  Page 1 of 2 

APPENDIX A 

 

 

Instructions:  Delete section in its entirety. 

 

CHAPTER 2. ADMINISTRATION 

 

ARTICLE I. - IN GENERAL 

 

Sec. 2-3. - Time and place for council meetings. 

 

The city council shall hereafter meet in the city council Chamber of the City Hall, 

located at 7008 South Rice Avenue, in regular meetings at 7:00 p.m., on the first 

and third Mondays of each month, except that when such first or third Monday shall 

be a legal holiday. Then the city council of the city shall meet in regular meeting in 

lieu thereof, on the next calendar Monday thereafter.  

(Ord. No. 77-071, 8-11-1977) 

Charter reference— Meetings of Council, Art. II, § 15.  

State Law reference— Open Meetings Act, V.T.C.A., Government Code § 551.001 
et seq.  

Sec. 2-3. – Reserved. 

Instructions:  Delete section in its entirety. 

 

CHAPTER 2. ADMINISTRATION 

 

ARTICLE II. – LEGISLATION 

 

DIVISION 1. – GENERALLY 

 

Sec. 2-19. – Consent agenda. 

 

There is hereby established as a part of every agenda for regular and/or special 

meetings of the city council of the City of Bellaire, a portion of said agenda which 

shall be labeled "consent agenda." Said consent agenda may consist of any and all 

business regularly coming before the city council of the City of Bellaire, excluding 

ordinances finally adopting amendments to chapter 24 of the Code of Ordinances, 

entitled "Planning and Zoning Regulations," ordinances adopting or amending, on 

either first, second or third reading, existing franchise or new franchise ordinances, 

and ordinances adopting, amending or otherwise relating to the budget of the City of 

Bellaire.  

All items set out in the consent agenda shall be deemed passed, and the city 

clerk is authorized to affix to all ordinances therein set out, consecutive numbers 

beginning with the first number available for new ordinances, upon the passage of a 
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Appendix A  Page 2 of 2 

motion, by a vote of at least four members of the city council, that the consent 

agenda be adopted. No further action shall be deemed necessary, and all such items 

appearing thereon, upon the passage of such motion, shall be deemed adopted as if 

voted upon separately and as if the caption and/or body of any ordinance therein set 

out shall have been read in full.  

Upon motion duly made and passed, any item on the consent agenda may be 

withdrawn for separate consideration.  

(Ord. No. 82-048, § 1, 6-14-1982) 

Sec. 2-19. – Reserved. 
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CITY OF BELLAIRE TEXAS
MAYOR AND COUNCIL

DECEMBER 21, 2015

Civic Center Reception for Outgoing Members 6:15 PM

7008 S. RICE AVENUE
BELLAIRE, TX  77401

City of Bellaire Texas Generated: 1/6/2016 7:31 PM Page 1  

SPECIAL SESSION (RECEPTION FOR OUTGOING MEMBERS OF CITY COUNCIL) - 
6:15 P.M.

A. Call to Order and Announcement of a Quorum - Dr. Philip L. Nauert, Mayor.

Dr. Philip L. Nauert, Mayor, called the City Council of the City of Bellaire, Texas, to 
order at 6:16 p.m. on Monday, December 21, 2015.  The Special Session was held in the 
Civic Center, First Floor of City Hall, 7008 South Rice Avenue, Bellaire, Texas 77401.

Mayor Nauert advised that all members of City Council were present as set forth in the 
table below.

Attendee Name Title Status Arrived
Philip L. Nauert Mayor Present
Amanda B. Nathan Mayor Pro Tem Present
Roman F. Reed Councilman Present
James P. Avioli Sr. Councilman Present
Gus E. Pappas Councilman Present
Pat B. McLaughlan Councilman Present
Michael Fife Councilman Present
Paul A. Hofmann City Manager Present
Alan P. Petrov City Attorney Present
Tracy L. Dutton City Clerk Present

B. Welcome - Paul A. Hofmann, City Manager.

Paul A. Hofmann, City Manager, welcomed friends and families of outgoing members 
of City Council.  Following expressions of thanks to those friends and families, City 
Manager Hofmann recognized each outgoing member of City Council for his or her 
dedicated service to the City of Bellaire.

C. Special Recognition of Service - Paul A. Hofmann, City Manager.

1. Recognition of Outgoing Councilman Pat B. McLaughlan:
As of January 4, 2016, Pat B. McLaughlan, Councilman—Position No. 4, will have served on the 
Bellaire City Council for four years (January 2012 to January 2016).  He was re-elected for a 
second four-year term during a General Election held on November 3, 2015.  His second term 
will commence on January 4, 2016.  Prior to serving as Councilman—Position No. 4, he served 
as Councilman—Position No. 6 for four years (January 1996 to January 2000) and as 
Councilman—Position No. 5 for eight years (January 2002 to January 2010).

Paul A. Hofmann, City Manager, advised that although Councilman McLaughlan 
was not actually leaving the City Council, the City wished to commemorate the fact 
that he was leaving one term and joining another.
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Minutes Mayor and Council December 21, 2015

City of Bellaire Texas Generated: 1/6/2016 7:31 PM Page 2  

City Manager Hofmann presented Councilman McLaughlan with a plaque in 
recognition of  his dedication, exemplary service, and commitment to the City of 
Bellaire.

Councilman Pat B. McLaughlan thanked friends and families for attending the 
reception this evening.

2. Recognition of Outgoing Councilman Andrew S. Friedberg:
As of November 16, 2015, Andrew S. Friedberg, Councilman—Position No. 5, served on the 
Bellaire City Council for six years (January 2010 to November 2015).  He resigned to run for 
Mayor and was elected to that position during a General Election held on November 3, 2015.  
His first two-year term as Mayor will commence on January 4, 2016.

Paul A. Hofmann, City Manager, presented former Councilman and Mayor-Elect 
Andrew S. Friedberg with a plaque in recognition of his dedication, exemplary 
service, and commitment to the City of Bellaire as a member of the Bellaire City 
Council.

Former Councilman and Mayor-Elect Andrew S. Friedberg thanked Bellaire's 
citizens for the great privilege of having served on City Council for six years, and 
stated that he was looking forward to continuing his service.  Former Councilman 
and Mayor-Elect Friedberg advised that the true honorees this evening were Mayor 
Philip L. Nauert, Mayor Pro Tem Amanda B. Nathan, and Councilman James P. Avioli, 
Sr.  

In closing, Former Councilman and Mayor-Elect Friedberg thanked the City for the 
recognition and expressed his gratefulness to the outgoing honorees for their service 
to the City.

3. Recognition of Outgoing Councilman James P. Avioli, Sr.:
As of January 4, 2016, James P. Avioli, Sr., Councilman—Position No. 2, will have served on 
the Bellaire City Council for eight years (January 2008 to January 2016).  

Paul A. Hofmann, City Manager, read and presented a Letter of Appreciation 
signed by all of the Department Directors, City Clerk, Assistant City Manager, and 
City Manager to Councilman James P. Avioli, Sr.

City Manager Hofmann also presented Councilman Avioli with a plaque in recognition 
of his dedication, exemplary service, and commitment to the City of Bellaire as a 
member of the Bellaire City Council.

A final gift of a crystal clock was presented to Councilman Avioli in commemoration 
of his eight years of service as a member of City Council.

Councilman James P. Avioli, Sr., recognized the members of his family that were 
present for the reception.  He also thanked the citizens of Bellaire and City staff for 
the confidence and support they had given him in the eight years that he had been 
on City Council.

4. Recognition of Outgoing Mayor Pro Tem and Councilman Amanda B. 
Nathan:

As of January 4, 2016, Amanda B. Nathan, Mayor Pro Tem and Councilman—Position No. 6, 
will have served on the Bellaire City Council for six years.  During her first term, she filled a 
vacancy that commenced in November of 2009 and ended in January of 2012.  She was re-
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Minutes Mayor and Council December 21, 2015

City of Bellaire Texas Generated: 1/6/2016 7:31 PM Page 3  

elected for a second four-year term that commenced in January of 2012 and will end in 
January of 2016.

Paul A. Hofmann, City Manager, read and presented a Letter of Appreciation 
signed by all of the Department Directors, City Clerk, Assistant City Manager, and 
City Manager to Mayor Pro Tem Amanda B. Nathan.

City Manager Hofmann also presented Mayor Pro Tem Nathan with a plaque in 
recognition of her dedication, exemplary service, and commitment to the City of 
Bellaire as a member of the Bellaire City Council.

A final gift of a crystal gavel and stand was presented to Mayor Pro Tem Nathan in 
commemoration of her six years of service as a member of City Council.

Mayor Pro Tem Amanda B. Nathan thanked the residents of Bellaire for the honor 
of representing them on City Council.  She thanked the staff as well for the pleasure 
of working with them.  In closing, she thanked the members of City Council that she 
had served with and her family for their support.

5. Recognition of Outgoing Mayor Dr. Philip L. Nauert:
As of January 4, 2016, Dr. Philip L. Nauert, Mayor, will have served on the Bellaire City Council 
for four years (January 2012 to January 2016).  Prior to serving as Mayor, Dr. Nauert served 
eight years as Councilman-Position No. 1 (January 1998 to January 2006) and four years as 
Councilman-Position No. 4 (January 2008 to January 2012).

Paul A. Hofmann, City Manager, read and presented a Letter of Appreciation 
signed by all of the Department Directors, City Clerk, Assistant City Manager, and 
City Manager to Dr. Philip L. Nauert, Mayor.

City Manager Hofmann also presented Mayor Nauert with a plaque in recognition of 
his dedication, exemplary service, and commitment to the City of Bellaire as a 
member of the Bellaire City Council.

A final gift of a crystal gavel and stand was presented to Mayor Nauert in 
commemoration of his four years of service as a member of City Council.

Dr. Philip L. Nauert, Mayor, advised that he was humbled and honored to have 
served as the Mayor of Bellaire, as well as a member of City Council prior to his 
election as Mayor.  He recognized several past Mayors for their wisdom and insight 
(Mayor Betty Janicek, Mayor Charles Jacobus, Mayor Mary Ann Goode, and Mayor 
Cynthia Siegel).

Mayor Nauert continued and thanked his family for all of their support, as well as his 
Council mates (present and past) for their support.  After providing a few 
recommendations for those members of City Council remaining, he recognized City 
staff, his dental practice staff, and City Manager Paul A. Hofmann for their support.

In closing, Mayor Nauert stated that he was proud of Andrew S. Friedberg for 
running for Mayor and noted that he was a wonderful replacement.

D. Adjourn to Reception.

Motion:

To adjourn the Special Session of the City Council of the City of Bellaire, Texas, 
at 6:45 p.m. on Monday, December 21, 2015.
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City of Bellaire Texas Generated: 1/6/2016 7:31 PM Page 4  

RESULT: UNANIMOUS [7 TO 0]
MOVER: Roman F. Reed, Councilman
SECONDER: Gus E. Pappas, Councilman
AYES: Nauert, Nathan, Reed, Avioli Sr., Pappas, McLaughlan, 

Fife
NAYS: None
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CITY OF BELLAIRE TEXAS
MAYOR AND COUNCIL

DECEMBER 21, 2015

Civic Center Regular Session 7:00 PM

7008 S. RICE AVENUE
BELLAIRE, TX  77401

City of Bellaire Texas Generated: 1/7/2016 2:32 PM Page 1  

REGULAR SESSION - 7:00 P.M.

A. Call to Order and Announcement of a Quorum - Dr. Philip L. Nauert, Mayor.

Dr. Philip L. Nauert, Mayor, called the Regular Session of the City Council of the City 
of Bellaire, Texas, to order at 7:14 p.m. on Monday, December 21, 2015.  The Regular 
Session was held in the Civic Center, First Floor of City Hall, 7008 South Rice Avenue, 
Bellaire, Texas 77401.

Mayor Nauert announced that a quorum of all members of City Council was present as 
set forth in the table below.

Attendee Name Title Status Arrived
Philip L. Nauert Mayor Present
Amanda B. Nathan Mayor Pro Tem Present
Roman F. Reed Councilman Present
James P. Avioli Sr. Councilman Present
Gus E. Pappas Councilman Present
Pat B. McLaughlan Councilman Present
Michael Fife Councilman Present
Paul A. Hofmann City Manager Present
Alan P. Petrov City Attorney Present
Tracy L. Dutton City Clerk Present

B. Inspirational Reading and/or Invocation - Pat B. McLaughlan, Councilman.

Pat B. McLaughlan, Councilman, provided the inspirational reading for the evening.

C. Pledges to the Flags - Pat B. McLaughlan, Councilman.

Pat B. McLaughlan, Councilman, led the members of City Council and the audience in 
the U.S. Pledge of Allegiance and the Pledge to the Texas Flag.

D. Approval or Correction of Minutes:

1. Minutes of the Special Session (Official Canvass) - November 16, 2015:
Consideration of and possible action on the approval of the minutes of the Special 
Session (Official Canvass) of the City of Bellaire, Texas, held on Monday, November 
16, 2015.

Mayor and Council - Official Canvass - Nov 16, 2015 6:30 PM

Motion:
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To approve the minutes of the Special Session (Official Canvass) of 
the City Council of the City of Bellaire, Texas, held on Monday, 
November 16, 2015.

RESULT: APPROVED [UNANIMOUS]
MOVER: Amanda B. Nathan, Mayor Pro Tem
SECONDER: Pat B. McLaughlan, Councilman
AYES: Nauert, Nathan, Reed, Avioli Sr., Pappas, McLaughlan, 

Fife

2. Minutes of the Regular Session - November 16, 2015:
Consideration of and possible action on the adoption of the minutes of the Regular 
Session of the City Council of the City of Bellaire, Texas, held on Monday, November 
16, 2015.

Mayor and Council - Regular Session - Nov 16, 2015 7:00 PM

Motion:

To approve the minutes of the Regular Session of the City Council of 
the City of Bellaire, Texas, held on Monday, November 16, 2015.

RESULT: APPROVED [UNANIMOUS]
MOVER: Amanda B. Nathan, Mayor Pro Tem
SECONDER: Pat B. McLaughlan, Councilman
AYES: Nauert, Nathan, Reed, Avioli Sr., Pappas, McLaughlan, 

Fife

E. Personal/Audience Comments.

Tracy L. Dutton, City Clerk, read written comments submitted by Cynthia Siegel, 
former Mayor and Councilwoman, into the record.  Ms. Siegel expressed her thanks and 
appreciation to the outgoing members of City Council for their long, dedicated service on 
behalf of the Bellaire citizens.

Richard Franke:

Mr. Franke thanked the departing members of City Council for their service and 
recognized Mayor Philip L. Nauert for his support of actions related to the safety of 
citizens, as well as work on behalf of the citizens on the proposed project by the Texas 
Department of Transportation (TxDOT) involving the construction of elevated lanes 
along Loop 610. 

Lynn McBee:

Ms. McBee thanked the departing members of City Council for their service to the 
citizens of Bellaire and expressed her appreciation for the honor, integrity, 
independence, and intelligence of those members during their tenure.
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F. New Business:

Consideration of and possible action on a recommendation from the Bellaire 
Public Works Department to approve a Change Order (No. 1) with A Absolute 
Plumbing, Inc., to the contract for the 2015 Water Line Replacement Project in an 
amount of $78,700.80; to authorize and approve a proposal for additional 
engineering services related to said Change Order (No. 1) from ARKK Engineers 
in an amount not to exceed $5,500.00; and to adopt an ordinance of the City 
Council of the City of Bellaire, Texas, authorizing the City Manager to execute, for 
and on behalf of the City of Bellaire, Texas, said Change Order (No. 1) with A 
Absolute Plumbing, Inc., to the contract for the 2015 Water Line Replacement 
Project - Requested by Brant Gary, Director of Public Works.

James Andrews, P.E., City Engineer, ARKK Engineers LLC, provided an 
overview of the City's 2015 Water Line Replacement Project and noted that, upon 
completion, the project would be under budget.  Due to failing water lines in the 
5100 block of Grand Lake Street, a change order (no. 1) to the contract for the 
referenced project with A Absolute Plumbing, Inc., was recommended in the 
amount of $78,700.80.  Additional authorization and approval was requested for 
engineering services necessary for, and related to, the change order in an 
amount not to exceed $5,500.00, said services to be provided by ARKK Engineers 
LLC.

Motion:

To approve a recommendation from the Bellaire Public Works 
Department and adopt an ordinance of the City Council of the City of 
Bellaire, Texas, authorizing the City Manager of the City of Bellaire, 
Texas, to execute, for and on behalf of the City, a change order (no. 1) to 
a contract for the 2015 Water Line Replacement Project with A Absolute 
Plumbing, Inc., in an amount of $78,700.80; and authorizing and 
approving a proposal for engineering services related to said change 
order (no. 1) from ARKK Engineers LLC in an amount not to exceed 
$5,500.00.

Following questions of City Engineer Andrews related to the change order, action 
was taken on the motion on the floor.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Pat B. McLaughlan, Councilman
SECONDER: James P. Avioli Sr., Councilman
AYES: Nauert, Nathan, Reed, Avioli Sr., Pappas, McLaughlan, Fife

G. Items for Future Agendas; Community Interest Items from the Mayor and 
City Council.

No items for future agendas were requested this evening.

Community interest items from the Mayor and City Council included best wishes for a 
joyous holiday season and New Year and expressions of appreciation to outgoing 
members of City Council for their service and dedication to the citizens of Bellaire.
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H. Adjourn.

Motion:

To adjourn the Regular Session of the City Council of the City of Bellaire, Texas, 
at 7:34 p.m. on Monday, December 21, 2015.

RESULT: UNANIMOUS
MOVER: Amanda B. Nathan, Mayor Pro Tem
SECONDER: Michael Fife, Councilman
AYES: Nauert, Nathan, Reed, Avioli Sr., Pappas, McLaughlan, 

Fife
NAYS: None
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CITY OF BELLAIRE TEXAS
MAYOR AND COUNCIL

JANUARY 4, 2016

Civic Center and Council Chamber Council Installation 7:00 PM
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BELLAIRE, TX  77401
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REGULAR SESSION - 7:00 P.M.
The Regular Session consisted of two meetings--a City Council Installation and a Regular 
Meeting.  The City Council Installation was held in the Civic Center, First Floor of City Hall, 
7008 South Rice Avenue, Bellaire, Texas 77401, and the Regular Meeting was held in the 
Council Chamber, First Floor of City Hall, 7008 South Rice Avenue, Bellaire, Texas 77401.

I. City Council Installation (Civic Center)

A. Call to Order and Announcement of a Quorum - Dr. Philip L. Nauert, 
Mayor.

Members of City Council, January 2014 - January 2016:  Dr. Philip L. Nauert, Mayor; Amanda 
B. Nathan, Mayor Pro Tem and Councilman-Position No. 6; Roman F. Reed, Councilman-
Position No. 1; James P. Avioli, Sr., Councilman-Position No. 2; Gus E. Pappas, Councilman-
Position No. 3; Pat B. McLaughlan, Councilman-Position No. 4; Andrew S. Friedberg, 
Councilman-Position No. 5 (January 2014 - November 2015); and Michael Fife, Councilman-
Position No. 5 (November 2015 - January 2016).

Dr. Philip L. Nauert, Mayor, called the Regular Session of the City Council of the 
City of Bellaire, Texas, to order at 7:04 p.m. on Monday, January 4, 2016.

Mayor Nauert announced that a quorum of the members of City Council was present 
as set forth in the table below.

Attendee Name Title Status Arrived
Philip L. Nauert Mayor Present
Amanda B. Nathan Mayor Pro Tem Absent
James P. Avioli Sr. Council Member Present
Roman F. Reed Council Member Present
Gus E. Pappas Council Member Present
Pat B. McLaughlan Council Member Present
Michael Fife Council Member Present
Paul A. Hofmann City Manager Present
Alan P. Petrov City Attorney Present
Tracy L. Dutton City Clerk Present

B. Invocation - Rabbi Oren J. Hayon, Bellaire resident and Senior Rabbi, 
Congregation Emanu El.

Senior Rabbi Oren J. Hayon of Congregation Emanu El provided the invocation for 
the evening.

C. Presentation of Colors - Bellaire Police Department Honor Guard.
The Bellaire Police Department Honor Guard presented the colors during the 
City Council Installation.
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D. Pledges to the Flags - Bellaire BSA Troop 222.
Members of the Bellaire Boy Scouts of America ("BSA") Troop 222 led the City 
Council and audience in the U.S. Pledge of Allegiance and the Pledge to the Texas 
Flag.

E. Musical Welcome - Faith Lutheran Day School Children's Choir.
Members of the Faith Lutheran Day School Children's Choir provided a musical 
welcome in honor of the current and new City Council and audience.

F. Installation:
Presented to newly elected members of City Council:  Andrew S. Friedberg, Mayor; Trisha S. 
Pollard, Councilman—Position No. 2; Pat B. McLaughlan, Councilman—Position No. 4; and 
David R. Montague, Councilman—Position No. 6.

1. Statement of Elected Officer - Municipal Court Associate Judge Jerel 
Twyman.
Associate Judge Jerel S. Twyman, Bellaire Municipal Court, presented 
the Statement of Elected Officer to newly elected members of City Council.

2. Oath of Office - Municipal Court Presiding Judge Lisa A. Wesely.
Presiding Judge Lisa A. Wesely, Bellaire Municipal Court, presented the 
Oath of Office to newly elected members of City Council.

G. Welcome Address and Introduction of City Council and Families - Andrew 
S. Friedberg, Mayor.

Members of City Council, January 2016 - January 2018:  Andrew S. Friedberg, Mayor; Roman 
F. Reed, Councilman-Position No. 1; Trisha S. Pollard, Councilman-Position No. 2, Gus E. 
Pappas, Councilman-Position No. 3; Pat B. McLaughlan, Councilman-Position No. 4; Michael 
Fife, Councilman-Position No. 5; and David R. Montague, Councilman-Position No. 6.

Andrew S. Friedberg, Mayor, welcomed citizens, friends, and families to the City 
Council Installation and recognized and thanked former members of City Council for 
their service, as well as the officials and organizations that served or assisted with 
the Council Installation.

Mayor Friedberg described the beginning of a new Council term as an opportunity for 
a fresh start, and discussed his goal of improving citizen and stakeholder 
engagement.  He announced that a Town Hall Meeting regarding municipal facilities 
would be held on February 1st and invited everyone to attend.  He closed by 
recognizing members of his family who were present and thanked them for their 
support.  

Newly elected members of City Council were congratulated and welcomed to City 
Council.  Each member of City Council was given an opportunity to welcome family 
and friends who were present for the City Council Installation.

H. Adjourn to Reception Area for Refreshments - Reception sponsored by 
the Bellaire Business Association.

Andrew S. Friedberg, Mayor, recognized and thanked the Bellaire Business 
Association for their sponsorship of the reception to follow the installation ceremony.  
Mayor Friedberg announced that the City Council was adjourned to the Reception 
Area for refreshments and invited everyone to join in the celebration.
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II. Regular Meeting (Council Chamber)

A. Call to Order and Announcement of a Quorum - Andrew S. Friedberg, 
Mayor.

Andrew S. Friedberg, Mayor, called the Regular Meeting of the City Council of the 
City of Bellaire, Texas, to order at 8:01 p.m. on Monday, January 4, 2016.  The 
Regular Meeting was held in the Council Chamber, First Floor of City Hall, 7008 
South Rice Avenue, Bellaire, Texas 77401.

Mayor Friedberg announced that a quorum of the members of City Council was 
present as set forth in the table below.

ATTENDEE NAME TITLE STATUS
Andrew S. Friedberg Mayor Present
Roman F. Reed Council Member Present
Trisha S. Pollard Council Member Present
Gus E. Pappas Council Member Present
Pat B. McLaughlan Council Member Present
Michael Fife Council Member Present
Trisha S. Pollard Council Member Present
Paul A. Hofmann City Manager Present
Alan P. Petrov City Attorney Present
Tracy L. Dutton City Clerk Present

B. Personal/Audience Comments.
Ken Gregg:

Mr. Gregg addressed City Council regarding smoking in bars and restaurants in 
Bellaire and urged City Council to consider banning smoking in those establishments.

Susan Downs:

Ms. Downs addressed City Council regarding a sport, pickleball, that she reported 
had grown in participation and popularity in recent years.  She advised that she 
hoped to introduce the City's residents to pickleball on Thursdays at the Bellaire 
Parks and Recreation Center.

Lynn McBee:

Ms. McBee welcomed City Council and urged them to consider the following requests:  
written reports from the City Manager, quarterly reports from the City Attorney, and 
bi-annual reports from the City Clerk; motions by City Council in writing; a review of 
the City Charter; enforcement of the City's ordinances regarding the ban of smoking 
and dogs in parks; and a ban and enforcement of the pedestrian use of streets.

Written Comments:

Andrew S. Friedberg, Mayor, identified for the record and summarized written 
comments received by City Council for the evening’s meeting.

The written comments included a letter from Michael Lang expressing thanks to 
City Council for the Holly Street Improvement Project, and a written statement from 
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Robert Riquelmy regarding leadership in the Bellaire Police Department, his 
appreciation for civil engineers and the need to address the City’s water, in his 
opinion, and the appearance of Evelyn’s Park.

Copies of all written comments were distributed to the members of City Council for 
their consideration.

C. Reports:

City Manager's Report:

City Manager's Report regarding communication, field and personnel 
updates, calendar reminders, and notes of appreciation - Submitted by 
Paul A. Hofmann, City Manager.

Paul A. Hofmann, City Manager, presented the City Manager's Report 
dated January 4, 2016, to members of City Council.  The report included 
avenues of communication (i.e., City website, online quarterly newsletter--
The Boulevard, and community meetings); field and personnel updates 
(new hires and retirements); calendar reminders of upcoming meetings, 
and notes of appreciation. 

Andrew S. Friedberg, Mayor, opened the floor for questions from 
members of City Council regarding the City Manager’s Report.  

Following questions, Mayor Friedberg advised that one of the procedural 
changes that he intended to introduce was to discontinue the City 
Council's past practice of formal motions to accept reports into the record.  
Such a motion served no purpose after a report had been given and was 
discouraged under Robert's Rules of Order.  Mayor Friedberg asked if 
there were any objection to suspending the rule this evening and moving 
on to City Council's next order of business.  Hearing no objection, Mayor 
Friedberg continued to the Consent Agenda.

D. New Business:

1. Consent Agenda

a. Minutes dated December 7, 2015:
Consideration of and possible action on the approval of the minutes of the 
Regular Session of the City Council of the City of Bellaire, Texas, held on 
Monday, December 7, 2015 - Submitted by Tracy L. Dutton, City Clerk.

Mayor and Council - Regular Session - Dec 7, 2015 7:00 PM

b. Consideration of and possible action on a request from the Bellaire Police 
Department for City Council approval of the purchase of three (3) patrol 
vehicles, one (1) unmarked vehicle, and one (1) utility truck as funded in 
the FY2016 budget - Submitted by Byron Holloway, Chief of Police.

Motion:

To adopt the Consent Agenda dated January 4, 2016.

RESULT: APPROVED [7 TO 0]
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MOVER: Roman F. Reed, Council Member
SECONDER: Trisha S. Pollard, Council Member
AYES: Friedberg, Reed, Pollard, Pappas, McLaughlan, 

Fife, Montague
NAYS: None

2. Adoption of Ordinance(s)/Resolution(s):

a. Consideration of and possible action on the adoption of an ordinance of 
the City Council of the City of Bellaire, Texas, electing a Mayor Pro 
Tempore for the City of Bellaire, Texas, for a term commencing on 
January 4, 2016, and ending on January 8, 2018 - Submitted by Tracy L. 
Dutton, City Clerk.

Andrew S. Friedberg, Mayor, opened the floor for nominations for 
Mayor Pro Tempore and advised that nominations did not require a 
second.

Michael Fife, Council Member, nominated Gus E. Pappas, Council 
Member, for Mayor Pro Tempore.

Gus E. Pappas, Council Member, appreciated and was honored by the 
nomination, but respectfully declined.  He then nominated Roman F. Reed, 
Council Member, for Mayor Pro Tempore.

Roman F. Reed, Council Member, accepted the nomination and 
indicated his willingness to serve.

Mayor Friedberg, after noting no further nominations, closed the floor 
for nominations.  Council Member Roman F. Reed was elected Mayor Pro 
Tempore by acclamation.  Mayor Friedberg entertained a motion on the 
ordinance as presented in City Council's packet electing Roman F. Reed for 
the office of Mayor Pro Tempore.

Motion:

To adopt by an ordinance of the City Council of the City of Bellaire, 
Texas, electing Roman F. Reed as Mayor Pro Tempore for the City 
of Bellaire, Texas, for a term commencing on January 4, 2016, and 
ending on January 8, 2018.

RESULT ADOPTED [7 TO 0]
MOVER: Trisha S. Pollard, Council Member
SECONDER: Michael Fife, Council Member
AYES: Friedberg, Reed, Pollard, Pappas, McLaughlan, 

Fife, Montague
NAYS: None
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b. Consideration of  and possible action on the adoption of an ordinance of 
the City Council of the City of Bellaire, Texas, appointing a citizen member 
to the Audit Finance Board of the City of Bellaire, Texas, for a one-year 
term commencing on February 1, 2016, and ending on January 31, 2017, 
or other action regarding the process for the selection of a citizen 
appointee - Submitted by Tracy L. Dutton, City Clerk.

Andrew S. Friedberg, Mayor, introduced the agenda item before City 
Council and noted that the item set forth three nonexclusive actions that 
the City Council might take:  1) reappointment of the current citizen 
appointee, Pat Lunn, CPA; 2) directing the City Clerk to solicit applications 
and set up interviews; or 3) taking nominations from the dais of citizens 
meeting the requirements of the position.

Mayor Friedberg asked if anyone wanted to offer a motion regarding the 
agenda item.

Motion:

To adopt an ordinance of the City Council of the City of Bellaire, 
Texas, reappointing Patricia D. Lunn, CPA, as the citizen appointee 
to the Audit Finance Board of the City of Bellaire, Texas, for a one-
year term commencing on February 1, 2016, and ending on 
January 31, 2017.

After noting no discussion, Mayor Friedberg called for a vote on the 
motion on the floor.

RESULT: ADOPTED [7 TO 0]
MOVER: Roman F. Reed, Mayor Pro Tem
SECONDER: Gus E. Pappas, Council Member
AYES: Friedberg, Reed, Pollard, Pappas, McLaughlan, 

Fife, Montague
NAYS: None

3. Item(s) for Individual Consideration:

a. Appointment of Special Committee to Review Rules of Procedure
Consideration of and possible action on the appointment of a special 
committee of three or fewer members of the City Council to review the 
Rules of Procedure for the City Council of the City of Bellaire, Texas, and 
present any proposed revisions thereto at the next Regular Meeting - 
Requested by Andrew S. Friedberg, Mayor.

Andrew S. Friedberg, Mayor, advised that he had requested the 
agenda item before City Council and offered a motion related to the item 
as follows:

Motion:

To appoint a special committee of three or fewer members of the 
City Council to review the Rules of Procedure for the City Council 
of the City of Bellaire, Texas, and present any proposed revisions 
thereto at the next Regular Meeting.
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Following a second to the motion, Mayor Friedberg noted that he had 
already mentioned one of the rules that he had proposed to change 
concerning the acceptance of reports into the record.  He noted further 
that there had been eight revisions over a period of 20 years to the City 
Council’s Rules of Procedure ("Rules"); however, he was unable to find 
any evidence of a comprehensive review of the Rules.  

Mayor Friedberg stated that he would like to serve on the special 
committee and hoped that one or two other members might like to join 
him in that effort.  Trisha S. Pollard, Council Member, and David R. 
Montague, Council Member, volunteered to assist Mayor Friedberg in a 
review of the Rules.

By general consent, the motion on the floor was amended to include the 
names of the volunteers that wished to serve on the referenced special 
committee.

Motion [as amended by general consent]:

To appoint a special committee consisting of Mayor Andrew S. 
Friedberg, Council Member Trisha S. Pollard, and Council Member 
David R. Montague to review the Rules of Procedure for the City 
Council of the City of Bellaire, Texas, and present any proposed 
revisions thereto at the next Regular Meeting.

After noting no further discussion, Mayor Friedberg called for a vote on 
the motion.

RESULT: APPROVED [7 TO 0]
MOVER: Andrew S. Friedberg, Mayor
SECOND
ER:

Michael Fife, Council Member

AYES: Friedberg, Reed, Pollard, Pappas, 
McLaughlan, Fife, Montague

NAYS: None

4. Appointments:

a. Mayoral Appointments to the Audit Finance Board:  Andrew S. Friedberg, 
Mayor, will make formal appointments of three (3) members of the City 
Council of the City of Bellaire, Texas, to serve on the Audit Finance Board 
of the City of Bellaire, Texas, for a one-year term commencing on 
February 1, 2016, and ending on January 31, 2017 - Submitted by Tracy 
L. Dutton, City Clerk.

Andrew S. Friedberg, Mayor, formally appointed the following members of 
City Council to the Audit Finance Board for a one-year term commencing 
on February 1, 2016, and ending on January 31, 2017:

Mayor Andrew S. Friedberg;
Council Member Gus E. Pappas; and
Council Member David R. Montague.
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b. Mayoral Appointments of City Council Liaisons to Bellaire Boards and 
Commissions:  Andrew S. Friedberg, Mayor, will make formal 
appointments of members of City Council to serve as Liaisons for a term 
of approximately one year to the following Boards and Commissions:  
Board of Adjustment, Building and Standards Commission, Cultural Arts 
Board, Environmental and Sustainability Board, L.I.F.E. Advisory Board, 
Parks and Recreation Advisory Board, and Planning and Zoning 
Commission - Submitted by Tracy L. Dutton, City Clerk.

Andrew S. Friedberg, Mayor, formally appointed members of City 
Council to serve as liaisons to Bellaire Boards and Commissions for a term 
of approximately one year.  Mayor Friedberg noted that the citizen boards 
were comprised of volunteers appointed by the City Council, and that City 
Council showed their appreciation to the volunteers by providing good 
support to them as Council Liaisons.

Mayor Friedberg noted further that the City’s Boards Handbook adopted 
by City Council in 2012 spelled out the expectations of Council Liaisons in 
detail.  Further, he stated that while attendance at board meetings was 
one of the responsibilities of the Council Liaison, it was hard to meet 
expectations without regular attendance.  He asked that Council Liaisons 
be included in the board and commission minutes as attendees in order to 
allow City Council to maintain a record and gauge their own performance 
in the role of Council Liaison.

The appointments made by Mayor Friedberg were stated for the record 
and have been set forth in the table below.

Board or Commission Council Liaison
Board of Adjustment Council Member Gus E. Pappas
Building and Standards 
Commission

Council Member David R. 
Montague

Cultural Arts Board Council Member Michael Fife
Environmental and 
Sustainability Board

Mayor Pro Tem Roman F. Reed

BLIFE Advisory Board Mayor Andrew S. Friedberg
Parks and Recreation Advisory 
Board

Council Member Pat B. 
McLaughlan

Planning and Zoning 
Commission

Council Member Trisha S. 
Pollard

In closing, Mayor Friedberg urged Council Liaisons to note their respective 
board or commission meetings on their calendars and to rereview the 
section of the Boards Handbook concerning the duties and responsibilities 
of Council Liaisons.

E. Items for Future Agendas; Community Interest Items from the Mayor 
and City Council:

Items for future agendas included a request from Mayor Pro Tem Roman F. Reed 
for a discussion item on the potential closure of streets along the feeder roads.  
Mayor Pro Tem Reed explained that he did not wish to consider the closure of major 
or minor thoroughfares, such as Bellaire Boulevard, Bissonnet Street, Jessamine 
Street, and Evergreen Street.

F.1.a.3
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Community interest items from the Mayor and City Council included expressions of 
thanks to the City Manager, City Staff, and the City Clerk on the orientation of new 
Council Members and to the City Manager for a good job emceeing the employee 
Christmas Luncheon; expressions of congratulations were given to the newly elected 
City Council Members and Mayor Pro Tem; and reminders of upcoming events, such 
as the ribbon-cutting ceremony for the Holly Street Project on January 12th at 9:00 
a.m., the Parks and Recreation Advisory Board Community Meeting on the Evergreen 
Park Master Plan on January 20th; and the second City Council Session, moved due 
to the Martin Luther King, Jr., holiday, on January 25th.

F. Adjourn.
Andrew S. Friedberg, Mayor, announced that the Regular Meeting of the City 
Council of the City of Bellaire, Texas, was adjourned at 9:06 p.m. on Monday, 
January 4, 2016.

F.1.a.3
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ORDINANCE (ID # 1771) 

 

Meeting: 01/25/16 07:00 PM 
Department: Parks, Recreation and 

Facilities 
Category: Action Item 

Department Head: Shadae Martin 
DOC ID: 1771  

 

Updated: 1/20/2016 10:12 AM by Paul A. Hofmann  Page 1 

 

Item Title: 

 

Consideration of and possible action on the adoption of an ordinance of the City Council of 

the City of Bellaire, Texas, temporarily suspending the application of Chapter 27, Streets, 

Sidewalks and Public Places, Article V, Public Parks, Section 27-95, Curfew Imposed, of the 

Code of Ordinances of the City of Bellaire, Texas, for the purpose of allowing the Optimist 

Club of Bellaire to hold their Annual Barbecue (BBQ) Fundraiser in the Feld Park parking lot 

located at 6406 Avenue B, Bellaire, Texas, from February 4, 2016, to February 7, 2016, said 

suspension to commence at 11:00 p.m. and terminate at 5:00 a.m. on the evenings and/or 

early mornings of Thursday, February 4, 2016, Friday, February 5, 2016, Saturday, 

February 6, 2016, and Sunday, February 7, 2016 - Submitted by Cheryl Bright, Assistant 

Director of Parks, Recreation and Facilities, on behalf of the Optimist Club of Bellaire. 

 

Background/Summary:  

 

The Optimist Club of Bellaire are hoping to host their Annual BBQ Fundraiser for the dates 

February 4 - February 7, 2016, in the parking lot of Feld Park. 

 

In order for this event to take place, the Optimist Club of Bellaire is asking for permission to 

extend the curfew in Feld Park over the nights of February 4 - February 6.  Currently the 

curfew is a 11:00 p.m. until 5:00 a.m. 

 

The Optimist Club of Bellaire would greatly appreciate our consideration in suspending the 

curfew ordinance for this event to allow our volunteers to stay overnight as they monitor 

the cooking briskets and ribs.   

 

Source of Funding: 

 

N/A 

 

Recommendation: 

 

Karl Miller, Director of Parks, Recreation and Facilities recommends that City Council accept 

and approve the request from the Optimist Club of Bellaire. 

 
ATTACHMENTS: 

 Ordinance for Optimist Club of Bellaire BBQ 011216 (DOCX) 

 Letter from Optimist club for curfew suspension 121815 (DOC) 
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ORDINANCE NO. 16- 
 

 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF BELLAIRE, TEXAS, 
TEMPORARILY SUSPENDING THE APPLICATION OF CHAPTER 27, STREETS, SIDEWALKS 
AND PUBLIC PLACES, ARTICLE V, PUBLIC PARKS, SECTION 27-95, CURFEW IMPOSED, 
SUBSECTION (A), OF THE CODE OF ORDINANCES OF THE CITY OF BELLAIRE, TEXAS, FOR 
THE PURPOSE OF ALLOWING THE OPTIMIST CLUB OF BELLAIRE TO HOST THEIR 
ANNUAL BBQ FUNDRAISER IN THE PARKING LOT OF FELD PARK, 6406 AVENUE B, 
BELLAIRE, TEXAS 77401, FROM THURSDAY, FEBRUARY 4, 2016, THROUGH SUNDAY, 
FEBRUARY 7, 2016. 

 
  WHEREAS, the Optimist Club of Bellaire (“Optimists”) desire to hold their annual BBQ 
Fundraiser in the parking lot of Feld Park, 6406 Avenue B, Bellaire, Texas, 77401, from Thursday, 
February 4, 2016, through Sunday, February 7, 2016; and 
 
  WHEREAS, in order for the Optimists to monitor the cooking of briskets and ribs 
overnight during their annual BBQ Fundraiser, the Optimists have, by letter dated December 18, 2015, 
requested a temporary suspension of the application of Chapter 27, Streets, Sidewalks and Public Places, 
Article V, Public Parks, Section 27-95, Curfew Imposed, Subsection (a), of the Code of Ordinances of the 
City of Bellaire, Texas, to extend the curfew in Feld Park, 6406 Avenue B, Bellaire, Texas 77401, from 
11:00 p.m. on Thursday, February 4, 2016, until 5:00 a.m. on Sunday, February 7, 2016, for said event; 
NOW, THEREFORE, 
 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BELLAIRE, 
TEXAS, THAT: 
 
Section 1. The recitals set forth above are true and correct. 
 
Section 2. Chapter 27, Streets, Sidewalks and Other Public Places, Article V, Public 

Parks, Section 27-95, Curfew Imposed, Subsection (a), of the Code of Ordinances of the City of Bellaire, 
Texas, is hereby temporarily suspended for the Optimists’ annual BBQ Fundraiser to be held in the 
parking lot of Feld Park, 6406 Avenue B, Bellaire, Texas 77401, from 11:00 p.m. on Thursday, February 4, 
2016, until 5:00 a.m. on Sunday, February 7, 2016. 

 
Section 3.  Said temporary suspension of Chapter 27, Streets, Sidewalks and Other 

Public Places, Article V, Public Parks, Section 27-95, Curfew Imposed, Subsection (a), of the Code of 
Ordinances of the City of Bellaire, Texas, shall terminate at 5:00 a.m. on Sunday, February 7, 2016, in 
Feld Park, 6406 Avenue B, Bellaire, Texas 77401, and said suspension shall not apply to any other person 
or activity. 

F.1.b.a
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Ord. No. 16-  Page 2 of 2 

 
Section 4. Said suspension of Chapter 27, Streets, Sidewalks and Other Public 

Places, Article V, Public Parks, Section 27-95, Curfew Imposed, Subsection (a), of the Code of Ordinances 
of the City of Bellaire, Texas, shall terminate at 5:00 a.m. on Sunday, February 7, 2016, in Feld Park, 6406 
Avenue B, Bellaire, Texas 77401, at which time said section and chapter of the Code of Ordinances of the 
City of Bellaire, Texas, shall be fully reinstated as if never suspended. 

 
PASSED, APPROVED, and ADOPTED this, the 25th day of January, 2016. 

 
 
 
  (SEAL) 
 
 
ATTEST:       SIGNED: 
 
 
 
___________________      ____________________ 
Tracy L. Dutton, TRMC      Andrew S. Friedberg 
City Clerk       Mayor 
 
 
APPROVED AS TO FORM: 
 
 
 
_____________________     
Alan P. Petrov 
City Attorney 

  

F.1.b.a
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December 18, 2015 

 

 

Mayor Andrew Friedberg and City Council members 

City of Bellaire 
7008 Rice Ave. 

Bellaire, TX 77 401 

 

 

Dear Mayor Friedberg and City Council members: 

 

The Optimist Club of Bellaire is hoping to host their annual BBQ Fundraiser for the dates 

February 4 - February 7 in the parking lot of Feld Park. For years, our organization has 

averaged the sale of 500-600 briskets and ribs to many supporters of Optimist Club of 

Bellaire, with the support of the City of Bellaire. Many of our members, both past and 

present, have been very involved in the support of City of Bellaire programs such as board 

members, referees and coaches of adult softball, Little League baseball and soccer. 

 

In order for this event to take place, we are asking Council for permission to extend the 

curfew in Feld Park over the nights of February 4, 5, and 6. We would greatly appreciate 

your consideration in suspending the curfew ordinance for this event to allow our volunteers 

to stay overnight as they monitor the cooking briskets and ribs. 

 

Thank you so very much for your support and consideration in this matter for the interest of 

Optimist Club of Bellaire and the recipients of the Optimist Club scholarships. 

 

 

Respectfully submitted, 

 
Jason Flores 

President 

Optimist Club of Bellaire 

 

F.1.b.b
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1775) 

 

Meeting: 01/25/16 07:00 PM 
Department: City Manager's Office 

Category: Amendment 
Department Head: Diane K White 

DOC ID: 1775  

 

Updated: 1/19/2016 6:18 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Consideration of and possible action on the adoption of a resolution of the City Council of 

the City of Bellaire, Texas, amending the authorized representatives for the City of Bellaire, 

Texas, for purposes of transmitting funds for investment in the Texas Local Government 

Investment Pool (TexPool/TexPool Prime), withdrawing funds from TexPool/TexPool Prime, 

issuing letters of instruction, and taking all other actions deemed necessary or appropriate 

for the investment of local funds - Submitted By Diane K. White, Assistant City Manager. 

 

Background/Summary:  

 

The City of Bellaire is a participant in TexPool/TexPool Prime and investments in the pool are in 
compliance with the City's Investment Policy.  The most recent  Authorization Resolution 14-01 
dated February 17, 2014, designates Paul A. Hofmann, City Manager, Linda Symank, CFO, and 
William Mize, Accounting Manager as authorized representatives.  
 

Authorization.  Authority to manage the investment program is derived from the Act, 
specifically; section 2256.005(f)--(h). Management responsibility for the investment 
program is hereby delegated to the chief financial officer including responsibility for all 
investment transactions and the related system of controls to regulate the activities of 
subordinate officials.  The chief financial officer and the finance manager shall serve as 
the investment officers of the city and shall invest city funds in legally authorized and 
adequately secured investments in accordance with this policy and the Act. In the event 
the position of chief financial officer becomes vacant, the city manager shall serve as 
an investment officer during such vacancy.  The city investment officers shall be 
bonded.   

 

The approval of this resolution will remove Linda Symank due to her retirement as required by 
the Investment Policy as an Authorized Representative.   
 

Source of Funding:  
 

N/A 

 

Recommendation:  
 

Approval of Resolution Amending Authorized Representatives 

 
ATTACHMENTS: 

 Amending Representatives for TexPool - 2016 (DOC) 

F.1.c.1
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RESOLUTION NO. 16-___ 

 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

BELLAIRE, TEXAS, AMENDING THE AUTHORIZED 

REPRESENTATIVES FOR THE CITY OF BELLAIRE, TEXAS, FOR 

PURPOSES OF TRANSMITTING FUNDS FOR INVESTMENT IN THE 

TEXAS LOCAL GOVERNMENT INVESTMENT POOL 

(TEXPOOL/TEXPOOL PRIME), WITHDRAWING FUNDS FROM 

TEXPOOL, ISSUING LETTERS OF INSTRUCTION, AND TAKING 

ALL OTHER ACTIONS DEEMED NECESSARY OR APPROPRIATE 

FOR THE INVESTMENT OF LOCAL FUNDS. 

 

  WHEREAS, the City of Bellaire, Texas (“Participant”), Location 

Number 78443, is a local government of the State of Texas and is empowered to 

delegate to a public funds investment pool the authority to invest funds and to act as 

custodian of investments purchased with local investment funds; and 

  WHEREAS, it is in the best interests of the Participant to invest local 

funds in investments that provide for the preservation and safety of principal, 

liquidity, and yield consistent with the Public Funds Investment Act; and 

   WHEREAS, the Texas Local Government Investment Pool 

(TexPool/TexPool Prime), a public funds investment pool, were created on behalf of 

entities whose investment objective in order of priority are preservation and safety of 

principal, liquidity, and yield consistent with the Public Funds Investment Act; NOW, 

THEREFORE, 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY BELLAIRE, TEXAS: 

 

F.1.c.1.a
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Res. No. 16-___  Page 2 of 4 

  A. THAT effective on January 25th, 2016 the individuals, whose 

signatures appear in this Resolution, are Authorized Representatives of the 

Participant and are each hereby authorized to transmit funds for investment in 

TexPool/TexPool Prime and are each further authorized to withdraw funds from time 

to time, to issue letters of instruction, and to take all other actions deemed 

necessary or appropriate for the investment of local funds. 

  B. THAT an Authorized Representative of the Participant may be 

deleted by a written instrument signed by all remaining Authorized Representatives 

provided that the deleted Authorized Representative (1) is assigned job duties that 

no longer require access to the Participant’s TexPool/TexPool Prime account or (2) is 

no longer employed by the Participant. 

C. THAT the Participant may by Amending Resolution signed by 

the Participant add an Authorized Representative provided the additional 

Authorized Representative is an officer, employee, or agent of the Participant. 

  D. THAT the list of Authorized Representatives of the Participant, 

each of which will be issued personal identification numbers to transact business with 

TexPool Participant Services, are as follows: 

   1. Name:  Paul A. Hofmann 

    Title:   City Manager 

 

 
    Signature:  ________________________ 

    Phone Number: (713) 662-8228 

 

   2. Name:  William Mize 

    Title:   Accounting Manager 

 

 
    Signature:  _________________________ 

   Phone Number: (713) 662-8261 

F.1.c.1.a
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Res. No. 16-___  Page 3 of 4 

 

E. THAT the Authorized Representative listed above that will have 

primary responsibility for performing transactions and receiving confirmations and 

monthly statements under the Participation Agreement is: 

 

Name:   William Mize 

Email Address:  wmize@bellairetx.gov 

Fax Number:  (713) 662-8264 

 

F. THAT this Resolution and its authorization shall continue in full 

force and effect until amended or revoked by the Participant, and until TexPool 

Participant Services receives a copy of any such amendment or revocation.   

PASSED, APPROVED, and ADOPTED by the Participant at its Regular 

Session held on January 25, 2016. 

 

 

 

 

  (SEAL) 

 

 

 

ATTEST:       SIGNED: 

 

 

 

___________________     ____________________ 

Tracy L. Dutton, TRMC     Andrew S. Friedberg 

City Clerk       Mayor 

 

 

APPROVED AS TO FORM: 

 

 

 

_____________________     

Alan P. Petrov 

City Attorney 

F.1.c.1.a
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1776) 

 

Meeting: 01/25/16 07:00 PM 
Department: City Manager's Office 

Category: Agreement 
Department Head: Diane K White 

DOC ID: 1776  

 

Updated: 1/19/2016 6:19 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Consideration of and possible action on the adoption of a resolution of the City Council of 

the City of Bellaire, Texas, amending the authorized representatives for the City of Bellaire, 

Texas, for purposes of transmitting funds for investment in the TexSTAR Local Government 

Investment Pool (TexSTAR), withdrawing funds from TexSTAR, issuing letters of instruction, 

and taking all other actions deemed necessary or appropriate for the investment of local 

funds - Submitted by Diane K. White, Assistant City Manager. 

 

Background/Summary:  

 

The City of Bellaire is a participant in TexSTAR and investments in the pool are in 

compliance with the City's Investment Policy.  The most recent Authorization Resolution 14-

02 dated February 17, 2014 designates Paul A. Hofmann, City Manager, Linda Symank, 

CFO, and William Mize, Accounting Manager as authorized representatives.  

 

Authorization.  Authority to manage the investment program is derived from the Act, 
specifically; section 2256.005(f)--(h). Management responsibility for the investment 
program is hereby delegated to the chief financial officer including responsibility for all 
investment transactions and the related system of controls to regulate the activities of 
subordinate officials.  The chief financial officer and the finance manager shall serve as 
the investment officers of the city and shall invest city funds in legally authorized and 
adequately secured investments in accordance with this policy and the Act. In the event 
the position of chief financial officer becomes vacant, the city manager shall serve as 
an investment officer during such vacancy.  The city investment officers shall be 
bonded.   

 

The approval of this resolution will remove Linda Symank due to her retirement as required by 
the Investment Policy as an Authorized Representative.   
 

 

Source of Funding:  

 

N/A 

 

Recommendation:  

 

Approval of Resolution Amending Authorized Representatives 

 
ATTACHMENTS: 

 Amending Representatives for TexSTAR - 2016 (DOC) 

F.1.c.2
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RESOLUTION NO. 16-___ 

 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

BELLAIRE, TEXAS, AMENDING THE AUTHORIZED 

REPRESENTATIVES FOR THE CITY OF BELLAIRE, TEXAS, FOR 

PURPOSES OF TRANSMITTING FUNDS FOR INVESTMENT IN THE 

TEXASTAR LOCAL GOVERNMENT INVESTMENT POOL 

(TEXASTAR), WITHDRAWING FUNDS FROM TEXASTAR, 

ISSUING LETTERS OF INSTRUCTION, AND TAKING ALL OTHER 

ACTIONS DEEMED NECESSARY OR APPROPRIATE FOR THE 

INVESTMENT OF LOCAL FUNDS. 

 

  WHEREAS, the City of Bellaire, Texas (“Participant”), is a local 

government of the State of Texas and is empowered to delegate to a public funds 

investment pool the authority to invest funds and to act as custodian of investments 

purchased with local investment funds; and 

  WHEREAS, it is in the best interests of the Participant to invest local 

funds in investments that provide for the preservation and safety of principal, 

liquidity, and yield consistent with the Public Funds Investment Act; NOW, 

THEREFORE, 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY BELLAIRE, TEXAS: 

 

  A. THAT effective January 25, 2016, the individuals, whose 

signatures appear in this Resolution, are Authorized Representatives of the 

Participant and are each hereby authorized to transmit funds for investment in 

TexaSTAR and are each further authorized to withdraw funds from time to time, to 

issue letters of instruction, and to take all other actions deemed necessary or 

appropriate for the investment of local funds. 

F.1.c.2.a
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Res. No. 16-___  Page 2 of 3 

  B. THAT the Participant may by Amending Resolution signed by 

the Participant add or remove an Authorized Representative provided the additional 

Authorized Representative is an officer, employee, or agent of the Participant. 

  C. THAT the list of Authorized Representatives of the Participant, 

each of which will be issued personal identification numbers to transact business with  

TexaSTAR, are as follows: 

   1. Name:  Paul A. Hofmann 

    Title:   City Manager 

 

 

    Signature:  ________________________ 

    Phone Number: (713) 662-8228 

 

   2. Name:  William Mize 

    Title:   Accounting Manager 

 

 
    Signature:  _________________________ 

   Phone Number: (713) 662-8261 

D. THAT the Authorized Representative listed above that will have 

primary responsibility for performing transactions and receiving confirmations and 

monthly statements is: 

Name:   William Mize 

Email Address:  wmize@bellairetx.gov 

Fax Number:  (713) 662-8264 

E. THAT this Resolution and its authorization shall continue in full 

force and effect until amended or revoked by the Participant, and until TexaSTAR 

receives a copy of any such amendment or revocation.   

PASSED, APPROVED, and ADOPTED by the Participant at its Regular 

Session held on January 25, 2016. 

F.1.c.2.a
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Res. No. 16-___  Page 3 of 3 

 

 

 

 

  (SEAL) 

 

 

 

ATTEST:       SIGNED: 

 

 

 

___________________     ____________________ 

Tracy L. Dutton, TRMC     Andrew S. Friedberg 

City Clerk       Mayor 

 

 

APPROVED AS TO FORM: 

 

 

 

_____________________     

Alan P. Petrov 

City Attorney 

 

F.1.c.2.a
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1777) 

 

Meeting: 01/25/16 07:00 PM 
Department: City Manager's Office 

Category: Amendment 
Department Head: Diane K White 

DOC ID: 1777  

 

Updated: 1/19/2016 6:19 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Consideration of and possible action on the adoption of a resolution of the City Council of 

the City of Bellaire, Texas, amending the authorized representatives for the City of Bellaire, 

Texas, for purposes of transmitting funds for investment in the TexasTERM Local 

Government Investment Pool (TexasTERM), withdrawing funds from TexasTERM, issuing 

letters of instruction, and taking all other actions deemed necessary or appropriate for the 

investment of local funds - Submitted by Diane K. White, Assistant City Manager. 

 

Background/Summary:  

 

The City of Bellaire is a participant in TexasTERM and investments in the pool are in 

compliance with the City's Investment Policy.  The most recent  Authorization Resolution 

14-03 dated February 17, 2014, designates Paul A. Hofmann, City Manager, Linda Symank, 

CFO, and William Mize, Accounting Manager as authorized representatives.  

 

Authorization.  Authority to manage the investment program is derived from the Act, 
specifically; section 2256.005(f)--(h). Management responsibility for the investment 
program is hereby delegated to the chief financial officer including responsibility for all 
investment transactions and the related system of controls to regulate the activities of 
subordinate officials.  The chief financial officer and the finance manager shall serve as 
the investment officers of the city and shall invest city funds in legally authorized and 
adequately secured investments in accordance with this policy and the Act. In the event 
the position of chief financial officer becomes vacant, the city manager shall serve as 
an investment officer during such vacancy.  The city investment officers shall be 
bonded.   

 

The approval of this resolution will remove Linda Symank due to her retirement as required by 
the Investment Policy as an Authorized Representative.   
 

 

Source of Funding:  

 

N/A 

 

Recommendation: 

 

Approval of Resolution Amending Authorized Representatives 

 
ATTACHMENTS: 

 TexTERM 2016 Resolution (DOC) 

F.1.c.3
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Res. No. 16-___  Page 1 of 3 

 

 

RESOLUTION NO. 16-___ 

 

 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

BELLAIRE, TEXAS, AMENDING THE AUTHORIZED 

REPRESENTATIVES FOR THE CITY OF BELLAIRE, TEXAS, FOR 

PURPOSES OF TRANSMITTING FUNDS FOR INVESTMENT IN THE 

TEXASTERM LOCAL GOVERNMENT INVESTMENT POOL 

(TEXASTERM), WITHDRAWING FUNDS FROM TEXASTERM, 

ISSUING LETTERS OF INSTRUCTION, AND TAKING ALL OTHER 

ACTIONS DEEMED NECESSARY OR APPROPRIATE FOR THE 

INVESTMENT OF LOCAL FUNDS. 

 

  WHEREAS, the City of Bellaire, Texas (“Participant”), is a local 

government of the State of Texas and is empowered to delegate to a public funds 

investment pool the authority to invest funds and to act as custodian of investments 

purchased with local investment funds; and 

  WHEREAS, it is in the best interests of the Participant to invest local 

funds in investments that provide for the preservation and safety of principal, 

liquidity, and yield consistent with the Public Funds Investment Act; NOW, 

THEREFORE, 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY BELLAIRE, TEXAS: 

 

  A. THAT effective January 25, 2016, the individuals, whose 

signatures appear in this Resolution, are Authorized Representatives of the 

Participant and are each hereby authorized to transmit funds for investment in 

TexasTERM and are each further authorized to withdraw funds from time to time, to 

issue letters of instruction, and to take all other actions deemed necessary or 

appropriate for the investment of local funds. 

F.1.c.3.a
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Res. No. 16-___  Page 2 of 3 

  B. THAT the Participant may by Amending Resolution signed by 

the Participant add or remove an Authorized Representative provided the additional 

Authorized Representative is an officer, employee, or agent of the Participant. 

  C. THAT the list of Authorized Representatives of the Participant, 

each of which will be issued personal identification numbers to transact business with  

TexasTERM, are as follows: 

   1. Name:  Paul A. Hofmann 

    Title:   City Manager 

 

 

    Signature:  ________________________ 

    Phone Number: (713) 662-8228 

 

   2. Name:  William Mize 

    Title:   Accounting Manager 

 

 
    Signature:  _________________________ 

   Phone Number: (713) 662-8261 

D. THAT the Authorized Representative listed above that will have 

primary responsibility for performing transactions and receiving confirmations and 

monthly statements is: 

Name:   William Mize 

Email Address:  wmize@bellairetx.gov 

Fax Number:  (713) 662-8264 

E. THAT this Resolution and its authorization shall continue in full 

force and effect until amended or revoked by the Participant, and until TexasTERM 

receives a copy of any such amendment or revocation.   

PASSED, APPROVED, and ADOPTED by the Participant at its Regular 

Session held on January 25, 2016. 

F.1.c.3.a
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  (SEAL) 

 

 

 

ATTEST:       SIGNED: 

 

 

 

___________________     ____________________ 

Tracy L. Dutton, TRMC     Andrew S. Friedberg 

City Clerk       Mayor 

 

 

APPROVED AS TO FORM: 

 

 

 

_____________________     

Alan P. Petrov 

City Attorney 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1765) 

 

Meeting: 01/25/16 07:00 PM 
Department: Development Services 

Category: Policy 
Department Head: John McDonald 

DOC ID: 1765  

 

Updated: 1/20/2016 2:15 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Consideration of and possible action on a request to authorize the City Manager of the City 

of Bellaire, Texas,  to waive the $30.00 administrative fee charged for the issuance of 

Community Event Sign permits - Submitted by John McDonald, Director of Development 

Services. 

 

Background/Summary:  

 

On December 7, 2015, Council acted favorably on a request from Councilman Reed to direct 

the City Manager to waive the $30.00 administrative fee for the issuance of Community 

Event Signs for Condit and Horn Elementary Schools.   

 

Following up on that request, this item would direct the waiver of the administrative fee for 

such signs for all churches and schools in Bellaire.  

 

Previous Council Action Summary: 

 

At the December 7, 2015 meeting, Council approved a waiver of the administrative fee for 

Condi and Horn Elementary Schools. 

 

Fiscal Impact: 

 

Minimal decrease in administrative fees. 

 

Recommendation: 

 

The Director of Development Services recommends approval of the request  

to authorize the City Manager to waive the $30.00 administrative fee for all Community 

Event Sign permits. 

Packet Pg. 137



Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ORDINANCE (ID # 1798) 

 

Meeting: 01/25/16 07:00 PM 
Department: Public Works 

Category: Change Order 
Department Head: Brant Gary 

DOC ID: 1798  

 

Updated: 1/22/2016 9:59 AM by Todd Gross  Page 1 

 

Item Title: 

 

Consideration of and possible action on a recommendation from the Bellaire Public Works 

Department  for City Council approval, by ordinance, of an amendment to a Contract and 

Agreement for Engineering Services by and between HDR Engineering, Inc., and the City of 

Bellaire, Texas, for engineering services associated with the Rebuild Bellaire Phase Five 

Paving and Drainage Improvements Project and authorization for the Mayor of the City of 

Bellaire, Texas, to execute, for and on behalf of the City of Bellaire, Texas, a contract 

amendment proposal with HDR for additional engineering design and construction phase 

services - Submitted by Brant Gary, Director of Public Works. 

 

Background/Summary:  

 

On May 20, 2013, Council awarded the Rebuild Bellaire Phase 5 Engineering Services 

contract to HDR, Inc. in the amount of $1,564,812.00. The original project scope was based 

on estimates for hourly construction observation services and related construction 

administration services. 

As Phase 5A work has continued and the Phase 5B contract is being awarded, the estimates 

for Engineering Services are in need of revision from the original Phase 5 contract. Both 

HDR and City staff are in agreement that the original plan for all of Phase 5 to be completed 

within 14 months was not feasible. In line with the decision to pursue two projects and in 

order to maintain acceptable standards for monitoring construction activities, an increase in 

construction observation hours is necessary. There are also some design changes and 

additional project requirements for Phase 5B including preparation of documents for TDLR 

review and an additional community meeting. These items are requested to be funded via a 

change order to the original Phase 5 Engineering Services contract in an amount of 

$125,000.00. The breakout of this request is included as an attachment. Terry Maher from 

HDR, Inc. will be in attendance to answer any questions regarding this proposed increase. 

The breakout of the $125,000.00 is shown as follows: 

 

 $12,885 – Cost for Imperial St. design, additional public meetings, and additional 

TDLR fees (minus a $13,605 credit for the removal of the design of 2nd Street) 

 $100,000 – Cost for additional Construction Observation at a reduced rate to 

maintain full-time Construction Observation (billed hourly) 

 $12,115 – Partial cost for additional Construction Administration at a reduced rate 

(lump sum) 

 

Along with the increased construction oversight, additional construction administration tasks 

will be warranted above and beyond the scope of the original Phase 5 Engineering Services 

contract. At this time, that exact amount is unknown, but is estimated not to exceed 

$113,000 (which includes the $12,115 listed above). HDR has agreed to work with the City 

and will only request reimbursement for the additional construction administration if project 

savings are available after all work has been completed. This additional reimbursement 

would be an addition to the lump sum construction administration services in the original 

contract and would be tracked as an hourly not to exceed item. This additional 

reimbursement would not exceed $100,885.00 and would be done along with the project 

closeout at the end of the construction contract. Consistent with the original contract terms 

F.2.a
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Ordinance (ID # 1798)  Meeting of January 25, 2016 

Updated: 1/22/2016 9:59 AM by Todd Gross  Page 2 

and conditions, services outside of the original scope will be billed at the agreed upon hourly 

rate. 

 

Previous Council Action Summary: 

 

N/A 

Fiscal Impact: 

Pay As You Go Infrastructure Funds: $125,000.00 

Recommendation:  

The Director of Public Works recommends that the contract amendment for $125,000 be 

approved and that the City Manager is authorized to execute the contract amendment for 

the additional engineering services with HDR, Inc. 

 
ATTACHMENTS: 

 Contract Amendment Proposal - Engineering Services - HDR - RB P5 (DOC) 

 Contract Amendment RB5 (PDF) 

F.2.a
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Ord. No. 16-____  Page 1 of 3  

 
 

 

ORDINANCE NO. 16-____ 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BELLAIRE, TEXAS, APPROVING AN AMENDMENT TO A 

CONTRACT AND AGREEMENT FOR ENGINEERING SERVICES BY 

AND BETWEEN HDR ENGINEERING, INC., AND THE CITY OF 

BELLAIRE, TEXAS, FOR ENGINEERING SERVICES ASSOCIATED 

WITH THE REBUILD BELLAIRE PHASE FIVE PAVING AND 

DRAINAGE IMPROVEMENTS PROJECT AND AUTHORIZING THE 

MAYOR OF THE CITY OF BELLAIRE, TEXAS, TO EXECUTE, FOR 

AND ON BEHALF OF THE CITY OF BELLAIRE, TEXAS, A 

CONTRACT AMENDMENT PROPOSAL WITH HDR FOR 

ADDITIONAL ENGINEERING DESIGN AND CONSTRUCTION 

PHASE SERVICES. 

 

 WHEREAS, the City Council of the City of Bellaire, Texas, heretofore 

previously entered into a Contract and Agreement for Engineering Services (the 

“Contract”) with HDR Engineering, Inc. (“HDR”), on May 20, 2013, for engineering 

services associated with the Rebuild Bellaire Phase Five Paving and Drainage 

Improvements Project (the “Project”) in an amount not to exceed $1,564,812.00 

(Ordinance No. 13-026); and 

 WHEREAS, the scope of the Project has increased since that time 

requiring additional engineering design and construction phase services; and 

 WHEREAS, HDR has proposed that the Contract should be increased 

in the amount of $125,000.00 for said additional engineering services and has 

prepared a contract amendment proposal for such purpose, in a form as attached 

hereto and marked Exhibit “A”; and 

F.2.a.a
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Ord. No. 16-____  Page 2 of 3  

 WHEREAS, the City Council of the City of Bellaire, Texas, has 

determined that it is in the best interest of the City of Bellaire, Texas, to enter into 

said contract amendment proposal with HDR; NOW, THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF BELLAIRE, TEXAS, THAT: 

 

1. The recitals set forth hereinabove are true and correct. 

2. The City Council of the City of Bellaire, Texas, hereby approves 

the contract amendment proposal, in a form as attached hereto and marked Exhibit 

“A,” submitted by HDR for an increase in the amount of $125,000.00 to the Contract 

for engineering services associated with the Project. 

  3. The Mayor of the City of Bellaire, Texas, is hereby authorized to 

execute, for and on behalf of the City of Bellaire, Texas, said contract amendment 

proposal with HDR. 

  4. Upon execution of said contract amendment proposal, the total 

amount paid to HDR for engineering services associated with the Project will equal 

$1,689,812.00. 

PASSED, APPROVED, and ADOPTED this 25th day of January, 2016. 

 

 

 

  (SEAL) 

 

 

ATTEST:       SIGNED: 

 

 

 

___________________     ____________________ 

Tracy L. Dutton, TRMC     Andrew S. Friedberg  

City Clerk       Mayor 

 

 

F.2.a.a
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APPROVED AS TO FORM: 

 

 

 

_____________________     

Alan P. Petrov 

City Attorney 

F.2.a.a

Packet Pg. 142

A
tt

ac
h

m
en

t:
 C

o
n

tr
ac

t 
A

m
en

d
m

en
t 

P
ro

p
o

sa
l -

 E
n

g
in

ee
ri

n
g

 S
er

vi
ce

s 
- 

H
D

R
 -

 R
B

 P
5 

 (
17

98
 :

 C
h

an
g

e 
O

rd
er

 -
 H

D
R

 -
 R

B
 P

5)



F.2.a.b

Packet Pg. 143

A
tt

ac
h

m
en

t:
 C

o
n

tr
ac

t 
A

m
en

d
m

en
t 

R
B

5 
 (

17
98

 :
 C

h
an

g
e 

O
rd

er
 -

 H
D

R
 -

 R
B

 P
5)



F.2.a.b

Packet Pg. 144

A
tt

ac
h

m
en

t:
 C

o
n

tr
ac

t 
A

m
en

d
m

en
t 

R
B

5 
 (

17
98

 :
 C

h
an

g
e 

O
rd

er
 -

 H
D

R
 -

 R
B

 P
5)



F.2.a.b

Packet Pg. 145

A
tt

ac
h

m
en

t:
 C

o
n

tr
ac

t 
A

m
en

d
m

en
t 

R
B

5 
 (

17
98

 :
 C

h
an

g
e 

O
rd

er
 -

 H
D

R
 -

 R
B

 P
5)



F.2.a.b

Packet Pg. 146

A
tt

ac
h

m
en

t:
 C

o
n

tr
ac

t 
A

m
en

d
m

en
t 

R
B

5 
 (

17
98

 :
 C

h
an

g
e 

O
rd

er
 -

 H
D

R
 -

 R
B

 P
5)

tmaher
Typewritten Text
City of Bellaire, Texas



________________________________
Signature



________________________________
Name



________________________________
Title






Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ORDINANCE (ID # 1646) 

 

Meeting: 01/25/16 07:00 PM 
Department: Public Works 

Category: Ordinance 
Department Head: Brant Gary 

DOC ID: 1646  

 

Updated: 1/22/2016 10:03 AM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Consideration of and possible action on a recommendation from the Bellaire Public Works 

Department to award Bid No. 16-002, Rebuild Bellaire Phase Five-B Reconstruction Project, 

to Reytec Construction Resources, Inc., in an amount not to exceed $8,393,297.00 and to 

adopt an ordinance of the City Council of the City of Bellaire, Texas, authorizing the Mayor* 

and the City Clerk of the City of Bellaire, Texas, to execute and attest, respectively, for and 

on behalf of the City of Bellaire, Texas, a Standard Form of Agreement with Reytec 

Construction Resources, Inc., for said project in an amount not to exceed $8,393,297.00 - 

Submitted by Brant Gary, Director of Public Works. 

 

Background/Summary:  

 

Four (4) bids were opened on December 17, 2015. Base bids ranged from $8,393,297.00 to 

$11,932,615.00. 

Reytec Construction Resources, Inc. submitted the lowest responsible bid. 

This project involves the removal of the existing street and installation of a new storm 

sewer systems, new streets, new driveway approaches and new sidewalks. 

The project duration is 455 days (15 months) and upon approval of the contract by Council, 

construction would be scheduled to begin March 2016. 

The following streets are in the project: 

- Alder Street (Evergreen to Maple) 

- 6900 & 7000 Blocks of Ferris 

- 4400 Block of Glenmont 

- 1000 - 1200 Blocks of Howard 

- 4400 Block of Nancy 

- 5300 Block of Valerie 

 

A community meeting was held on Thursday, January 22, 2016 at 6:00 pm at the Civic 
Center to discuss the project scope, its potential impacts and what it is intended accomplish. 

 

Source of Funding:  

Series 2015 Rebuild Bellaire Bonds: $7,909,694.00 

Pay As You Go Infrastructure Funds: $483,603.00 

Recommendation:  

Brant Gary, Director of Public Works and the City Engineer recommend that this bid be 

awarded to the lowest qualified bidder, Reytec Construction Resources, Inc. in an amount 

not to exceed $8,393,297.00. HDR, Inc. has thoroughly researched the qualifications and 

reputation of said firm and has found them to be fully qualified and capable of completing 

F.2.b
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Ordinance (ID # 1646)  Meeting of January 25, 2016 

Updated: 1/22/2016 10:03 AM by Tracy L. Dutton  Page 2 

the project within the bid cost.  

 

Note:  Upon award of the bid, a contract document will be prepared by the 

Engineer and will consist of the bid specifications, Standard Form of Agreement, 

insurance certificate, and applicable bonds. 

 
ATTACHMENTS: 

 Rebuild Bellaire Phase 5B Letter of Recommendation (PDF) 

 Ordinance - RB Ph5B Construction (DOC) 

F.2.b
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LETTER OF RECOMMENDATION 

 

FOR 

 

REBUILD BELLAIRE PHASE FIVE-B 

RECONSTRUCTION 
 

 

 
                                                                                                          

 

CITY OF BELLAIRE 

 

JANUARY 2016 

 

HDR Project No. 13-041 

 
 

 
TBPE Registration No. F-754 

4635 Southwest Freeway, Suite 1000 

Houston, TX 77027 

713-622-9264 

F.2.b.a
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BID TABULATION
Project Name: Rebuild Bellaire Phase 5B Reconstruction

Job No: 13-041 Bid Opening Date:  12/17/2015

Consultant: HDR ENGINEERING, INC.

Bid Total = $8,635,125.00 Bid Total = $8,393,297.00 Bid Total = $8,992,230.00 Bid Total = $9,257,600.00 Bid Total = $11,932,615.00

BID 

ITEM 

NO

DESCRIPTION UNIT QUANTIY AVG UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

SECTION 1 - PAVING ITEMS

1 7" Reinforced Concrete Pavement, complete in place, the sum of SY 25,800.00 67.13 $55.00 $1,419,000.00 $67.00 $1,728,600.00 $65.50 $1,689,900.00 $55.00 $1,419,000.00 $81.00 $2,089,800.00

2

12" Lime Stabilized Subgrade, including excavation or fill to grade, mixing and 

compaction, complete in place, the sum of SY 29,600.00 10.88 $7.00 $207,200.00 $11.00 $325,600.00 $7.50 $222,000.00 $10.00 $296,000.00 $15.00 $444,000.00

3

Lime Slurry, hydrated lime or quicklime (8% by weight), complete in place, the sum 

of TON 1,400.00 176.25 $175.00 $245,000.00 $155.00 $217,000.00 $185.00 $259,000.00 $175.00 $245,000.00 $190.00 $266,000.00

4 6" doweled on curb, complete in place, the sum of LF 12,650.00 6.13 $5.00 $63,250.00 $4.00 $50,600.00 $4.50 $56,925.00 $10.00 $126,500.00 $6.00 $75,900.00

5

Pavement Transition, including 7" reinforced concrete pavement, 6" curb , asphalt 

overlay as required, dowels to tie into existing pavement, complete in place, the 

sum of SY 425.00 107.25 $65.00 $27,625.00 $128.00 $54,400.00 $120.00 $51,000.00 $100.00 $42,500.00 $81.00 $34,425.00

6

13" Fast Track Concrete Pavement, including 6" curb, dowels to tie into existing 

pavement, complete in place, the sum of SY 200.00 163.75 $150.00 $30,000.00 $180.00 $36,000.00 $175.00 $35,000.00 $150.00 $30,000.00 $150.00 $30,000.00

7

Removal of existing pavement, including all base, asphalt surface, concrete paving, 

curb and gutters and paving headers, complete in place, the sum of SY 23,600.00 7.19 $4.00 $94,400.00 $6.25 $147,500.00 $6.50 $153,400.00 $7.00 $165,200.00 $9.00 $212,400.00

8

Remove and replace concrete driveway, including sawcutting, curb transition, 

reinforcement and 6" stabilized subgrade, match existing driveway material and 

color, complete in place, the sum of SY 4,200.00 96.75 $70.00 $294,000.00 $80.00 $336,000.00 $70.00 $294,000.00 $75.00 $315,000.00 $162.00 $680,400.00

9

Additional allowance to match existing decorative driveway and/or sidewalk 

material, color, texture, pattern, complete in place, the sum of SY 500.00 67.75 $50.00 $25,000.00 $45.00 $22,500.00 $70.00 $35,000.00 $75.00 $37,500.00 $81.00 $40,500.00

10

Remove and replace existing concrete sidewalk, including sawcutting, 

reinforcement and 6" subgrade, match existing material, complete in place, the 

sum of SF 7,200.00 8.75 $8.00 $57,600.00 $8.00 $57,600.00 $7.00 $50,400.00 $8.00 $57,600.00 $12.00 $86,400.00

11

New concrete sidewalk, including, reinforcement and 6" subgrade, complete in 

place, the sum of SF 23,900.00 8.44 $7.00 $167,300.00 $7.00 $167,300.00 $6.75 $161,325.00 $8.00 $191,200.00 $12.00 $286,800.00

12

Wheelchair ramp, including warning pavers, sawcutting, removal of existing 

pavement, reinforcing, and subgrade, complete in place, the sum of EA 40.00 1,525.00 $1,500.00 $60,000.00 $1,500.00 $60,000.00 $1,500.00 $60,000.00 $1,500.00 $60,000.00 $1,600.00 $64,000.00

13 Concrete pavement header, complete in place, the sum of LF 750.00 17.00 $50.00 $37,500.00 $14.00 $10,500.00 $14.00 $10,500.00 $15.00 $11,250.00 $25.00 $18,750.00

14

Removal of existing signs and replacement with new posts and new signs, 

complete in place, the sum of EA 55.00 675.00 $750.00 $41,250.00 $450.00 $24,750.00 $400.00 $22,000.00 $750.00 $41,250.00 $1,100.00 $60,500.00

15

12" white thermoplastic striping, including surface preparation, complete in place, 

the sum of LF 1,000.00 8.00 $15.00 $15,000.00 $6.00 $6,000.00 $5.00 $5,000.00 $15.00 $15,000.00 $6.00 $6,000.00

16

24" white thermoplastic striping, including surface preparation, complete in place, 

the sum of LF 260.00 13.13 $20.00 $5,200.00 $11.00 $2,860.00 $12.50 $3,250.00 $20.00 $5,200.00 $9.00 $2,340.00

17

Final ROW grading and restoration including sod and select fill, adjusting meters, 

valve boxes, inlets, irrigation system, or any other item in the ROW, complete in 

place, the sum of STA 85.00 3,625.00 $2,500.00 $212,500.00 $2,800.00 $238,000.00 $2,700.00 $229,500.00 $2,500.00 $212,500.00 $6,500.00 $552,500.00

18

Traffic control, including signs, flaggers, barricades, barrels, fencing, temporary 

striping, removal of existing striping, traffic control devices and any other items 

required by TxMUTCD, and maintenance of all items, complete in place, the sum of LS 1.00 662,500.00 $300,000.00 $300,000.00 $300,000.00 $300,000.00 $1,250,000.00 $1,250,000.00 $500,000.00 $500,000.00 $600,000.00 $600,000.00

19

Temporary HMAC for traffic control consisting of 2" HMAC, 6" Asphalt stabilized 

black base, aggregate for shoulder, temporary embankment, removal of existing 

curbs, and all additional work to place, maintain and remove the material, complete 

in place, the sum of SY 1,500.00 63.75 $90.00 $135,000.00 $45.00 $67,500.00 $70.00 $105,000.00 $65.00 $97,500.00 $75.00 $112,500.00

20 Install low profile concrete barriers LF 500.00 42.50 $50.00 $25,000.00 $40.00 $20,000.00 $20.00 $10,000.00 $75.00 $37,500.00 $35.00 $17,500.00

21 Relocate low profile concrete barriers LF 1,500.00 12.75 $10.00 $15,000.00 $5.00 $7,500.00 $10.00 $15,000.00 $10.00 $15,000.00 $26.00 $39,000.00

22 Remove low profile concrete barriers LF 500.00 13.75 $10.00 $5,000.00 $10.00 $5,000.00 $15.00 $7,500.00 $10.00 $5,000.00 $20.00 $10,000.00

23

Remove and Replace Concrete Pavement for storm sewer construction in areas 

where the roadway is not being replaced including Chimney Rock and Newcastle; 

full depth sawcut, doweling to existing pavement, 10" reinforced concrete pavement 

with subgrade, complete in place, the sum of SY 200.00 142.50 $100.00 $20,000.00 $170.00 $34,000.00 $150.00 $30,000.00 $100.00 $20,000.00 $150.00 $30,000.00

24

Extra uniformed police officer at special event or as requested and approved by the 

City, complete in place, the sum of HR 100.00 60.00 $75.00 $7,500.00 $50.00 $5,000.00 $40.00 $4,000.00 $75.00 $7,500.00 $75.00 $7,500.00

25

Zero cutback at designated locations per Urban Forester, including extra steel and 

concrete, forming and vapor barrier if required, complete in place, the sum of LF 700.00 31.75 $25.00 $17,500.00 $17.00 $11,900.00 $20.00 $14,000.00 $15.00 $10,500.00 $75.00 $52,500.00

Engineer's Estimate REYTEC CONSTRUCION RESOURCES, INC. CONRAD CONSTRUCTION CO., LTD. TOTAL CONTRACTING LIMITED RESICOM, INC. 

1 of 6

F.2.b.a

Packet Pg. 154

A
tt

ac
h

m
en

t:
 R

eb
u

ild
 B

el
la

ir
e 

P
h

as
e 

5B
 L

et
te

r 
o

f 
R

ec
o

m
m

en
d

at
io

n
  (

16
46

 :
 R

eb
u

ild
 B

el
la

ir
e 

P
h

as
e 

5B
 C

o
n

st
ru

ct
io

n
 B

id
 A

w
ar

d
)



BID TABULATION
Project Name: Rebuild Bellaire Phase 5B Reconstruction

Job No: 13-041 Bid Opening Date:  12/17/2015

Consultant: HDR ENGINEERING, INC.

Bid Total = $8,635,125.00 Bid Total = $8,393,297.00 Bid Total = $8,992,230.00 Bid Total = $9,257,600.00 Bid Total = $11,932,615.00

BID 

ITEM 

NO

DESCRIPTION UNIT QUANTIY AVG UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

Engineer's Estimate REYTEC CONSTRUCION RESOURCES, INC. CONRAD CONSTRUCTION CO., LTD. TOTAL CONTRACTING LIMITED RESICOM, INC. 

26

Root pruning and placement of a vapor barrier at locations designated by Urban 

Forester, complete in place, the sum of LF 1,700.00 14.50 $15.00 $25,500.00 $18.00 $30,600.00 $15.00 $25,500.00 $15.00 $25,500.00 $10.00 $17,000.00

27

Removal of existing tree, less than or equal to 12" diameter, as shown in the tree 

protection schedule, and as approved by the City and Urban Forester, complete in 

place, the sum of EA 18.00 737.50 $500.00 $9,000.00 $600.00 $10,800.00 $350.00 $6,300.00 $800.00 $14,400.00 $1,200.00 $21,600.00

28

Removal of existing tree, greater than 12" diameter and less than or equal to 24" 

diameter, as shown in the tree protection schedule, and as approved by the City 

and Urban Forester, complete in place, the sum of EA 20.00 1,062.50 $500.00 $10,000.00 $1,100.00 $22,000.00 $650.00 $13,000.00 $1,000.00 $20,000.00 $1,500.00 $30,000.00

29

Removal of existing tree, greater than 24" diameter, as shown in the tree protection 

schedule, and as approved by the City and Urban Forester, complete in place, the 

sum of EA 10.00 1,662.50 $1,000.00 $10,000.00 $1,800.00 $18,000.00 $1,100.00 $11,000.00 $1,250.00 $12,500.00 $2,500.00 $25,000.00

30 Tree protection fencing, complete in place, the sum of LF 3,200.00 6.00 $5.00 $16,000.00 $5.00 $16,000.00 $5.00 $16,000.00 $10.00 $32,000.00 $4.00 $12,800.00

31

Polyethylene barrier (8 mil thickness) placed under sidewalk or driveway for 

protection of tree roots, complete in place, the sum of SY 700.00 7.44 $5.00 $3,500.00 $6.00 $4,200.00 $7.50 $5,250.00 $15.00 $10,500.00 $1.25 $875.00

32

Tree and Plant Protection and Maintenance, including preparation of plan, 

provision of materials, trimming, seeding, fertilizing, watering, and all related items, 

complete in place, the sum of LS 1.00 83,125.00 $100,000.00 $100,000.00 $40,000.00 $40,000.00 $42,500.00 $42,500.00 $200,000.00 $200,000.00 $50,000.00 $50,000.00

33

Inlet protection barrier, filter fabric fence, including repair, replacement and removal 

of sediment, complete in place, the sum of LF 1,000.00 5.50 $5.00 $5,000.00 $2.00 $2,000.00 $5.00 $5,000.00 $5.00 $5,000.00 $10.00 $10,000.00

34

Inlet protection barrier for Stage II inlets and existing inlets, gravel bags, including 

repair, replacement and removal of sediment, complete in place, the sum of EA 55.00 92.50 $100.00 $5,500.00 $70.00 $3,850.00 $125.00 $6,875.00 $100.00 $5,500.00 $75.00 $4,125.00

35

Inlet protection barrier for Stage II inlets and existing inlets, erosion control logs, 

including repair, replacement and removal of sediment, complete in place, the sum 

of EA 90.00 95.00 $100.00 $9,000.00 $80.00 $7,200.00 $125.00 $11,250.00 $100.00 $9,000.00 $75.00 $6,750.00

36 Abandon sanitary or storm sewer manhole, complete in place, the sum of EA 4.00 2,075.00 $1,500.00 $6,000.00 $1,800.00 $7,200.00 $1,500.00 $6,000.00 $1,500.00 $6,000.00 $3,500.00 $14,000.00

37

Adjust sanitary or storm sewer manhole to grade, using new manhole rings and 

covers, and if required, new manhole top/cone sections, inlcuding removal of 

precast or cast in place cone and wall, complete in place, the sum of EA 26.00 1,700.00 $750.00 $19,500.00 $1,800.00 $46,800.00 $750.00 $19,500.00 $750.00 $19,500.00 $3,500.00 $91,000.00

$3,745,825.00 $4,144,760.00 $4,941,875.00 $4,323,600.00 $6,102,865.00

SECTION 2 - DRAINAGE

38

Removal of existing pipe culverts and sewers, 24" or smaller, including removal of 

inlets, manholes and plugs, and backfilling of trench per detail, complete in place, 

the sum of LF 4,500.00 31.25 $15.00 $67,500.00 $25.00 $112,500.00 $15.00 $67,500.00 $10.00 $45,000.00 $75.00 $337,500.00

39

Removal of existing pipe culverts and sewers, larger than 24", including removal of 

inlets, manholes and plugs, and backfilling of trench per detail, complete in place, 

the sum of LF 1,900.00 38.75 $20.00 $38,000.00 $45.00 $85,500.00 $25.00 $47,500.00 $10.00 $19,000.00 $75.00 $142,500.00

40

Remove and replace yard drain with 4" PVC Sch 40 pipe to tie into inlet or through 

curb, all depths, including all connections and fittings, complete in place, the sum of LF 1,500.00 19.50 $15.00 $22,500.00 $15.00 $22,500.00 $10.00 $15,000.00 $15.00 $22,500.00 $38.00 $57,000.00

41

Remove and replace yard drain with 6" PVC Sch 40 pipe to tie into inlet or storm 

sewer, all depths, including all connections, fittings and fittings, complete in place, 

the sum of LF 300.00 32.50 $18.00 $5,400.00 $50.00 $15,000.00 $15.00 $4,500.00 $20.00 $6,000.00 $45.00 $13,500.00

42

Remove and replace yard drain with 8" PVC Sch 40 or SDR26 pipe to tie into inlet 

or storm sewer, all depths, including all connections, fittings and fittings, complete 

in place, the sum of LF 100.00 40.75 $25.00 $2,500.00 $60.00 $6,000.00 $20.00 $2,000.00 $25.00 $2,500.00 $58.00 $5,800.00

43

Remove and replace yard drain with 12" PVC Sch 40 or SDR26 pipe to tie into inlet 

or storm sewer, all depths, including all connections, fittings and fittings, complete 

in place, the sum of LF 50.00 68.75 $40.00 $2,000.00 $70.00 $3,500.00 $25.00 $1,250.00 $30.00 $1,500.00 $150.00 $7,500.00

44 3' Wide X 3' High RCB storm sewer, all depths, complete in place, the sum of LF 305.00 352.50 $500.00 $152,500.00 $350.00 $106,750.00 $345.00 $105,225.00 $400.00 $122,000.00 $315.00 $96,075.00

45 4' Wide X 4' High RCB storm sewer, all depths, complete in place, the sum of LF 91.00 536.25 $600.00 $54,600.00 $580.00 $52,780.00 $450.00 $40,950.00 $500.00 $45,500.00 $615.00 $55,965.00

46

45˚ Degree Bend for 4' Wide X 4' High RCB storm sewer, all depths, complete in 

place, the sum of EA 1.00 5,975.00 $1,100.00 $1,100.00 $2,400.00 $2,400.00 $2,500.00 $2,500.00 $10,000.00 $10,000.00 $9,000.00 $9,000.00

47 7' Wide X 7' High RCB storm sewer, all depths, complete in place, the sum of LF 436.00 953.75 $1,400.00 $610,400.00 $740.00 $322,640.00 $675.00 $294,300.00 $900.00 $392,400.00 $1,500.00 $654,000.00

48 8' Wide X 7' High RCB storm sewer, all depths, complete in place, the sum of LF 695.00 1,018.75 $800.00 $556,000.00 $800.00 $556,000.00 $775.00 $538,625.00 $900.00 $625,500.00 $1,600.00 $1,112,000.00

49 9' Wide X 7' High RCB storm sewer, all depths, complete in place, the sum of LF 175.00 1,148.75 $900.00 $157,500.00 $1,050.00 $183,750.00 $845.00 $147,875.00 $900.00 $157,500.00 $1,800.00 $315,000.00

SUBTOTAL SECTION 1 - PAVING ITEMS (Bid Items 1 - 37):
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BID TABULATION
Project Name: Rebuild Bellaire Phase 5B Reconstruction

Job No: 13-041 Bid Opening Date:  12/17/2015

Consultant: HDR ENGINEERING, INC.

Bid Total = $8,635,125.00 Bid Total = $8,393,297.00 Bid Total = $8,992,230.00 Bid Total = $9,257,600.00 Bid Total = $11,932,615.00

BID 

ITEM 

NO

DESCRIPTION UNIT QUANTIY AVG UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

Engineer's Estimate REYTEC CONSTRUCION RESOURCES, INC. CONRAD CONSTRUCTION CO., LTD. TOTAL CONTRACTING LIMITED RESICOM, INC. 

50 13" x 22" RCAP storm sewer, all depths, complete in place, the sum of LF 34.00 243.25 $200.00 $6,800.00 $148.00 $5,032.00 $195.00 $6,630.00 $400.00 $13,600.00 $230.00 $7,820.00

51 18" x 28" RCAP storm sewer, all depths, complete in place, the sum of LF 132.00 280.00 $250.00 $33,000.00 $170.00 $22,440.00 $225.00 $29,700.00 $400.00 $52,800.00 $325.00 $42,900.00

52 22" x 36" RCAP storm sewer, all depths, complete in place, the sum of LF 25.00 341.25 $250.00 $6,250.00 $235.00 $5,875.00 $300.00 $7,500.00 $500.00 $12,500.00 $330.00 $8,250.00

53 15" RCP storm sewer, all depths, complete in place, the sum of LF 40.00 128.50 $125.00 $5,000.00 $144.00 $5,760.00 $125.00 $5,000.00 $100.00 $4,000.00 $145.00 $5,800.00

54 18" RCP storm sewer, all depths, complete in place, the sum of LF 250.00 125.25 $125.00 $31,250.00 $126.00 $31,500.00 $130.00 $32,500.00 $100.00 $25,000.00 $145.00 $36,250.00

55 24" RCP storm sewer, all depths, complete in place, the sum of LF 2,900.00 135.50 $125.00 $362,500.00 $132.00 $382,800.00 $135.00 $391,500.00 $125.00 $362,500.00 $150.00 $435,000.00

56 30" RCP storm sewer, all depths, complete in place, the sum of LF 680.00 167.50 $175.00 $119,000.00 $165.00 $112,200.00 $175.00 $119,000.00 $175.00 $119,000.00 $155.00 $105,400.00

57 36" RCP storm sewer, all depths, complete in place, the sum of LF 440.00 232.50 $250.00 $110,000.00 $215.00 $94,600.00 $220.00 $96,800.00 $250.00 $110,000.00 $245.00 $107,800.00

58 42" RCP storm sewer, all depths, complete in place, the sum of LF 440.00 287.75 $325.00 $143,000.00 $300.00 $132,000.00 $250.00 $110,000.00 $300.00 $132,000.00 $301.00 $132,440.00

59 48" RCP storm sewer, all depths, complete in place, the sum of LF 470.00 532.75 $350.00 $164,500.00 $420.00 $197,400.00 $395.00 $185,650.00 $1,000.00 $470,000.00 $316.00 $148,520.00

60 54" RCP storm sewer, all depths, complete in place, the sum of LF 6.00 479.00 $475.00 $2,850.00 $600.00 $3,600.00 $400.00 $2,400.00 $400.00 $2,400.00 $516.00 $3,096.00

61 66" RCP storm sewer, all depths, complete in place, the sum of LF 430.00 504.50 $600.00 $258,000.00 $500.00 $215,000.00 $450.00 $193,500.00 $500.00 $215,000.00 $568.00 $244,240.00

62 "A" inlet, cast in place or precast, complete in place, the sum of EA 6.00 2,800.00 $2,500.00 $15,000.00 $2,200.00 $13,200.00 $3,000.00 $18,000.00 $3,000.00 $18,000.00 $3,000.00 $18,000.00

63 "BB" inlet, cast in place or precast, complete in place, the sum of EA 68.00 3,575.00 $3,500.00 $238,000.00 $3,200.00 $217,600.00 $4,000.00 $272,000.00 $3,500.00 $238,000.00 $3,600.00 $244,800.00

64 "C" inlet, cast in place or precast, complete in place, the sum of EA 4.00 3,962.50 $5,000.00 $20,000.00 $3,400.00 $13,600.00 $3,850.00 $15,400.00 $4,500.00 $18,000.00 $4,100.00 $16,400.00

65

4'x4' storm sewer box manhole, precast or cast in place, complete in place, the 

sum of EA 25.00 5,100.00 $6,000.00 $150,000.00 $4,200.00 $105,000.00 $5,000.00 $125,000.00 $6,000.00 $150,000.00 $5,200.00 $130,000.00

66

5'x4' storm sewer box manhole, precast or cast in place, complete in place, the 

sum of EA 10.00 5,950.00 $7,000.00 $70,000.00 $5,200.00 $52,000.00 $5,500.00 $55,000.00 $6,500.00 $65,000.00 $6,600.00 $66,000.00

67

5'x5' storm sewer box manhole, precast or cast in place, complete in place, the 

sum of EA 2.00 6,687.50 $7,000.00 $14,000.00 $6,500.00 $13,000.00 $6,250.00 $12,500.00 $7,000.00 $14,000.00 $7,000.00 $14,000.00

68

6'x4' storm sewer box manhole, precast or cast in place, complete in place, the 

sum of EA 5.00 7,200.00 $7,500.00 $37,500.00 $6,800.00 $34,000.00 $7,000.00 $35,000.00 $7,500.00 $37,500.00 $7,500.00 $37,500.00

69

6'x5' storm sewer box manhole, precast or cast in place, complete in place, the 

sum of EA 2.00 7,750.00 $10,000.00 $20,000.00 $7,000.00 $14,000.00 $7,500.00 $15,000.00 $8,000.00 $16,000.00 $8,500.00 $17,000.00

70

7'x5' storm sewer box manhole, precast or cast in place, complete in place, the 

sum of EA 1.00 9,125.00 $14,000.00 $14,000.00 $8,500.00 $8,500.00 $9,500.00 $9,500.00 $8,500.00 $8,500.00 $10,000.00 $10,000.00

71

8'x5' storm sewer box manhole, precast or cast in place, complete in place, the 

sum of EA 2.00 11,250.00 $20,000.00 $40,000.00 $11,500.00 $23,000.00 $12,000.00 $24,000.00 $9,500.00 $19,000.00 $12,000.00 $24,000.00

72

9'x8' storm sewer box manhole, precast or cast in place, complete in place, the 

sum of EA 1.00 16,000.00 $22,000.00 $22,000.00 $19,000.00 $19,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00

73

6'x10' storm sewer box manhole, precast or cast in place, complete in place, the 

sum of EA 1.00 15,000.00 $25,000.00 $25,000.00 $14,000.00 $14,000.00 $14,000.00 $14,000.00 $15,000.00 $15,000.00 $17,000.00 $17,000.00

74

4'x4' Storm sewer junction manhole with 24" sump and steel casing around sanitary 

sewer, complete in place, the sum of EA 24.00 5,375.00 $7,000.00 $168,000.00 $5,000.00 $120,000.00 $5,000.00 $120,000.00 $6,000.00 $144,000.00 $5,500.00 $132,000.00

75

5'x4' Storm sewer junction manhole with 24" sump and steel casing around sanitary 

sewer, complete in place, the sum of EA 10.00 6,250.00 $7,500.00 $75,000.00 $6,000.00 $60,000.00 $6,000.00 $60,000.00 $7,000.00 $70,000.00 $6,000.00 $60,000.00

76

6'x4' Storm sewer junction manhole with 24" sump and steel casing around sanitary 

sewer, complete in place, the sum of EA 3.00 7,825.00 $10,000.00 $30,000.00 $9,000.00 $27,000.00 $7,500.00 $22,500.00 $8,000.00 $24,000.00 $6,800.00 $20,400.00

77

7'x4' Storm sewer junction manhole with 24" sump and steel casing around sanitary 

sewer, complete in place, the sum of EA 3.00 9,500.00 $14,000.00 $42,000.00 $10,000.00 $30,000.00 $10,000.00 $30,000.00 $9,000.00 $27,000.00 $9,000.00 $27,000.00

78 Storm sewer Manway, complete in place, the sum of EA 10.00 4,050.00 $1,500.00 $15,000.00 $2,600.00 $26,000.00 $4,500.00 $45,000.00 $5,000.00 $50,000.00 $4,100.00 $41,000.00

79

Storm sewer brick plugs, less than or equal to 18", 2 rows, including mortar and 

grout, complete in place, the sum of EA 20.00 762.50 $1,500.00 $30,000.00 $250.00 $5,000.00 $800.00 $16,000.00 $1,500.00 $30,000.00 $500.00 $10,000.00

80

Storm sewer brick plugs, greater than or equal to 24", 2 rows, including mortar and 

grout, complete in place, the sum of EA 20.00 912.50 $1,500.00 $30,000.00 $450.00 $9,000.00 $1,200.00 $24,000.00 $1,500.00 $30,000.00 $500.00 $10,000.00

81 Grout fill RCP less than or equal to 24", flowable fill, complete in place, the sum of LF 270.00 33.75 $50.00 $13,500.00 $30.00 $8,100.00 $25.00 $6,750.00 $50.00 $13,500.00 $30.00 $8,100.00

82 Grout fill RCP greater than 24", flowable fill, complete in place, the sum of LF 100.00 51.25 $100.00 $10,000.00 $70.00 $7,000.00 $50.00 $5,000.00 $50.00 $5,000.00 $35.00 $3,500.00

83

Storm sewer trench safety, greater than 5' depth and less than or equal to 8' depth, 

complete in place, the sum of LF 4,800.00 2.50 $3.00 $14,400.00 $1.00 $4,800.00 $2.00 $9,600.00 $4.00 $19,200.00 $3.00 $14,400.00
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BID TABULATION
Project Name: Rebuild Bellaire Phase 5B Reconstruction

Job No: 13-041 Bid Opening Date:  12/17/2015

Consultant: HDR ENGINEERING, INC.

Bid Total = $8,635,125.00 Bid Total = $8,393,297.00 Bid Total = $8,992,230.00 Bid Total = $9,257,600.00 Bid Total = $11,932,615.00

BID 

ITEM 

NO

DESCRIPTION UNIT QUANTIY AVG UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

Engineer's Estimate REYTEC CONSTRUCION RESOURCES, INC. CONRAD CONSTRUCTION CO., LTD. TOTAL CONTRACTING LIMITED RESICOM, INC. 

84

Storm sewer trench safety, greater than 8' depth and less than or equal to 12' 

depth, complete in place, the sum of LF 1,600.00 3.25 $5.00 $8,000.00 $2.00 $3,200.00 $2.00 $3,200.00 $4.00 $6,400.00 $5.00 $8,000.00

85 Storm sewer trench safety, greater than 12' depth, complete in place, the sum of LF 2,300.00 5.50 $10.00 $23,000.00 $6.00 $13,800.00 $2.00 $4,600.00 $4.00 $9,200.00 $10.00 $23,000.00

$4,036,550.00 $3,518,327.00 $3,404,455.00 $4,010,500.00 $5,050,456.00

SECTION 3 - WATERLINE

86

Waterline adjustment, 6" PVC, including wet connections and cut, plug, and 

abandon existing waterline, complete in place, the sum of LF 120.00 171.25 $250.00 $30,000.00 $250.00 $30,000.00 $200.00 $24,000.00 $150.00 $18,000.00 $85.00 $10,200.00

87

Waterline adjustment, 8" PVC, including wet connections and cut, plug, and 

abandon existing waterline, complete in place, the sum of LF 440.00 192.50 $150.00 $66,000.00 $260.00 $114,400.00 $225.00 $99,000.00 $200.00 $88,000.00 $85.00 $37,400.00

88

Waterline adjustment, 12" PVC, including wet connections and cut, plug, and 

abandon existing waterline, complete in place, the sum of LF 60.00 277.50 $200.00 $12,000.00 $360.00 $21,600.00 $300.00 $18,000.00 $250.00 $15,000.00 $200.00 $12,000.00

89 6" Gate valve and box on proposed waterline, complete in place, the sum of EA 7.00 1,650.00 $2,500.00 $17,500.00 $1,500.00 $10,500.00 $1,500.00 $10,500.00 $2,500.00 $17,500.00 $1,100.00 $7,700.00

90 8" Gate valve and box on proposed waterline, complete in place, the sum of EA 8.00 2,100.00 $2,500.00 $20,000.00 $2,000.00 $16,000.00 $2,000.00 $16,000.00 $2,500.00 $20,000.00 $1,900.00 $15,200.00

91 6"x 6" tapping sleeve and valve (TS&V), complete in place, the sum of EA 3.00 5,162.50 $5,000.00 $15,000.00 $6,500.00 $19,500.00 $4,250.00 $12,750.00 $5,000.00 $15,000.00 $4,900.00 $14,700.00

92 8"x 8" tapping sleeve and valve (TS&V), complete in place, the sum of EA 3.00 7,375.00 $7,500.00 $22,500.00 $7,500.00 $22,500.00 $5,000.00 $15,000.00 $10,000.00 $30,000.00 $7,000.00 $21,000.00

93 12"x 6" tapping sleeve and valve (TS&V), complete in place, the sum of EA 2.00 7,125.00 $10,000.00 $20,000.00 $7,000.00 $14,000.00 $5,000.00 $10,000.00 $10,000.00 $20,000.00 $6,500.00 $13,000.00

94

6" Inserta valve and box on existing waterline, including wet connections and all 

necessary fittings, complete in place, the sum of EA 4.00 10,500.00 $5,000.00 $20,000.00 $10,000.00 $40,000.00 $10,000.00 $40,000.00 $8,000.00 $32,000.00 $14,000.00 $56,000.00

95

8" Inserta valve and box on existing waterline, including wet connections and all 

necessary fittings, complete in place, the sum of EA 2.00 12,500.00 $7,500.00 $15,000.00 $11,000.00 $22,000.00 $15,000.00 $30,000.00 $8,000.00 $16,000.00 $16,000.00 $32,000.00

96

Remove fire hydrant assembly, all depths, including repair or plugging of waterline, 

complete in place, the sum of EA 6.00 2,300.00 $5,000.00 $30,000.00 $2,000.00 $12,000.00 $1,000.00 $6,000.00 $5,000.00 $30,000.00 $1,200.00 $7,200.00

97 Fire hydrant assembly, complete in place, the sum of EA 8.00 5,512.50 $7,500.00 $60,000.00 $5,300.00 $42,400.00 $4,750.00 $38,000.00 $7,500.00 $60,000.00 $4,500.00 $36,000.00

98 6" PVC fire hydrant lead, all depths, complete in place, the sum of LF 32.00 93.00 $125.00 $4,000.00 $80.00 $2,560.00 $125.00 $4,000.00 $125.00 $4,000.00 $42.00 $1,344.00

99 15" Casing, including mechanical plugs, complete in place, the sum of LF 100.00 141.75 $200.00 $20,000.00 $130.00 $13,000.00 $95.00 $9,500.00 $250.00 $25,000.00 $92.00 $9,200.00

100

Water meter relocation out of proposed sidewalk, including new meter box, 

complete in place, the sum of EA 25.00 812.50 $1,500.00 $37,500.00 $350.00 $8,750.00 $400.00 $10,000.00 $1,500.00 $37,500.00 $1,000.00 $25,000.00

$389,500.00 $389,210.00 $342,750.00 $428,000.00 $297,944.00

SECTION 4 - SUPPLEMENTAL WATERLINE AND SANITARY SEWER

101

Additional pipe fittings for waterlines, all sizes and types, as directed by the 

Engineer, complete in place, the sum of TON 1.00 2,000.00 $2,500.00 $2,500.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

102

6" Gate valve and box on existing waterline, including wet connections and all 

necessary fittings, complete in place, the sum of EA 1.00 2,525.00 $5,000.00 $5,000.00 $1,500.00 $1,500.00 $2,500.00 $2,500.00 $5,000.00 $5,000.00 $1,100.00 $1,100.00

103

8" Gate valve and box on existing waterline, including wet connections and all 

necessary fittings, complete in place, the sum of EA 1.00 3,100.00 $7,500.00 $7,500.00 $2,000.00 $2,000.00 $3,500.00 $3,500.00 $5,000.00 $5,000.00 $1,900.00 $1,900.00

104

12" Gate valve and box on existing waterline, including wet connections and all 

necessary fittings, complete in place, the sum of EA 1.00 3,775.00 $15,000.00 $15,000.00 $3,000.00 $3,000.00 $4,500.00 $4,500.00 $5,000.00 $5,000.00 $2,600.00 $2,600.00

105

Sanitary sewer service adjustments, from the sanitary sewer main to the property 

line, all sizes, complete in place, the sum of EA 40.00 1,575.00 $500.00 $20,000.00 $1,800.00 $72,000.00 $500.00 $20,000.00 $1,500.00 $60,000.00 $2,500.00 $100,000.00

106

Waterline service adjustments, less than 2", from water main to meter, new type K 

copper, no couplings under street, complete in place, the sum of EA 75.00 1,325.00 $2,500.00 $187,500.00 $500.00 $37,500.00 $500.00 $37,500.00 $2,500.00 $187,500.00 $1,800.00 $135,000.00

107 8" Sanitary Sewer, C-900 PVC, complete in place, the sum of LF 50.00 107.50 $80.00 $4,000.00 $80.00 $4,000.00 $120.00 $6,000.00 $80.00 $4,000.00 $150.00 $7,500.00

108 Sanitary Sewer Manhole, all depths, complete in place, the sum of EA 1.00 4,875.00 $2,000.00 $2,000.00 $4,000.00 $4,000.00 $4,500.00 $4,500.00 $2,000.00 $2,000.00 $9,000.00 $9,000.00

$243,500.00 $126,000.00 $80,500.00 $270,500.00 $259,100.00

SECTION 5 - SUPPLEMENTAL PAVING ITEMS

109 Extra cement stabilized sand, complete in place, the sum of CY 50.00 25.00 $25.00 $1,250.00 $25.00 $1,250.00 $25.00 $1,250.00 $25.00 $1,250.00 $25.00 $1,250.00

110 Extra bank sand backfill, complete in place, the sum of CY 50.00 10.00 $10.00 $500.00 $10.00 $500.00 $10.00 $500.00 $10.00 $500.00 $10.00 $500.00

111 Extra concrete (all classes), complete in place, the sum of CY 50.00 150.00 $150.00 $7,500.00 $150.00 $7,500.00 $150.00 $7,500.00 $150.00 $7,500.00 $150.00 $7,500.00

112 Extra select backfill, complete in place, the sum of CY 300.00 15.00 $15.00 $4,500.00 $15.00 $4,500.00 $15.00 $4,500.00 $15.00 $4,500.00 $15.00 $4,500.00

SUBTOTAL SECTION 2 - DRAINAGE (Bid Items 38 - 85):

SUBTOTAL SECTION 3 - WATERLINE (Bid Items 86 - 100):

SUBTOTAL SECTION 4 - SUPPLEMENTAL WATERLINE AND SANITARY SEWER (Bid Items 101 - 108):
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BID TABULATION
Project Name: Rebuild Bellaire Phase 5B Reconstruction

Job No: 13-041 Bid Opening Date:  12/17/2015

Consultant: HDR ENGINEERING, INC.

Bid Total = $8,635,125.00 Bid Total = $8,393,297.00 Bid Total = $8,992,230.00 Bid Total = $9,257,600.00 Bid Total = $11,932,615.00

BID 

ITEM 

NO

DESCRIPTION UNIT QUANTIY AVG UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

Engineer's Estimate REYTEC CONSTRUCION RESOURCES, INC. CONRAD CONSTRUCTION CO., LTD. TOTAL CONTRACTING LIMITED RESICOM, INC. 

113

Extra 1.5 sack of cement per cubic yard added to 10" concrete paving (total of 7.0 

sack/cubic yard) to provide high early strength concrete, as approved by Engineer, 

complete in place, the sum of SY 200.00 6.75 $5.00 $1,000.00 $5.00 $1,000.00 $7.00 $1,400.00 $5.00 $1,000.00 $10.00 $2,000.00

114

Extra 1.5 sack of cement per cubic yard added to 7" concrete paving (total of 7.0 

sack/cubic yard) to provide high early strength concrete, as approved by Engineer, 

complete in place, the sum of SY 1,000.00 5.50 $5.00 $5,000.00 $4.00 $4,000.00 $6.00 $6,000.00 $4.00 $4,000.00 $8.00 $8,000.00

115

Extra 1.5 sack of cement per cubic yard added to 6" concrete driveway (total of 7.0 

sack/cubic yard) to provide high early strength concrete, as approved by Engineer, 

complete in place, the sum of SY 500.00 4.50 $5.00 $2,500.00 $3.50 $1,750.00 $5.00 $2,500.00 $3.50 $1,750.00 $6.00 $3,000.00

116

Cash Allowance for Utility relocations, for payment to CenterPoint for the relocation 

of Street Light facilities according to CenterPoint invoice provided by the City, 

invoice amount plus 10%, the sum of LS 1.00 25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00

117 Miscelaneous Items as directed by the Engineer LS 1.00 20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

118 Extra reinforcing steel, complete in place, the sum of LB 1,000.00 0.50 $0.50 $500.00 $0.50 $500.00 $0.50 $500.00 $0.50 $500.00 $0.50 $500.00

119

As authorized by Engineer, exploratory trench excavation, backfill and pavement 

and/or sodding restoration for the purpose of locating existing utilities (No 

reimbursement for this pay item if trench is where the proposed sewer main or 

waterline is laid), complete in place, the sum of CY 250.00 15.00 $15.00 $3,750.00 $15.00 $3,750.00 $15.00 $3,750.00 $15.00 $3,750.00 $15.00 $3,750.00

120 Sidewalk checker plate installation, complete in place, the sum of SF 100.00 22.50 $50.00 $5,000.00 $20.00 $2,000.00 $20.00 $2,000.00 $20.00 $2,000.00 $30.00 $3,000.00

121

Placement of retaining wall (0"-6" high) along sidewalk, including all reinforcing, 

filter fabric, gravel, drain, excavation, required to place, complete in place, the sum 

of LF 250.00 12.50 $10.00 $2,500.00 $10.00 $2,500.00 $20.00 $5,000.00 $10.00 $2,500.00 $10.00 $2,500.00

122

Placement of retaining wall (7"-12" high) along sidewalk, including all reinforcing, 

filter fabric, gravel, drain, excavation, required to place, complete in place, the sum 

of LF 100.00 17.50 $15.00 $1,500.00 $15.00 $1,500.00 $25.00 $2,500.00 $15.00 $1,500.00 $15.00 $1,500.00

123

Placement of retaining wall (13"-18" high) along sidewalk, including all reinforcing, 

filter fabric, gravel, drain, excavation, required to place, complete in place, the sum 

of LF 100.00 22.50 $20.00 $2,000.00 $20.00 $2,000.00 $30.00 $3,000.00 $20.00 $2,000.00 $20.00 $2,000.00

124

Additional temporary driveway consisting of crushed concrete or millings, in areas 

approved by the Engineer, including placement, maintenance and removal, 

complete in place, the sum of SY 200.00 20.00 $20.00 $4,000.00 $20.00 $4,000.00 $20.00 $4,000.00 $20.00 $4,000.00 $20.00 $4,000.00

$86,500.00 $81,750.00 $89,400.00 $81,750.00 $89,000.00

SECTION 6 - SUPPLEMENTAL DRAINAGE ITEMS

125 Extra cement stabilized sand, complete in place, the sum of CY 50.00 25.00 $25.00 $1,250.00 $25.00 $1,250.00 $25.00 $1,250.00 $25.00 $1,250.00 $25.00 $1,250.00

126 Extra bank sand backfill, complete in place, the sum of CY 50.00 10.00 $10.00 $500.00 $10.00 $500.00 $10.00 $500.00 $10.00 $500.00 $10.00 $500.00

127

Wet condition bedding, all sizes, all depths, consisting of 12" minimum crushed 

stone foundation, filter fabrics and all appurtenances, complete in place, the sum of LF 1,500.00 20.00 $20.00 $30,000.00 $20.00 $30,000.00 $20.00 $30,000.00 $20.00 $30,000.00 $20.00 $30,000.00

128

Seal slab, including reinforcement placed at unsatisfactory conditions, as directed 

and approved by the Engineer, complete in place, the sum of SY 2,000.00 25.00 $25.00 $50,000.00 $25.00 $50,000.00 $25.00 $50,000.00 $25.00 $50,000.00 $25.00 $50,000.00

129 Extra select backfill, complete in place, the sum of CY 200.00 15.00 $15.00 $3,000.00 $15.00 $3,000.00 $15.00 $3,000.00 $15.00 $3,000.00 $15.00 $3,000.00

130 Installation and removal of piezometer, complete in place, the sum of EA 30.00 100.00 $100.00 $3,000.00 $100.00 $3,000.00 $100.00 $3,000.00 $100.00 $3,000.00 $100.00 $3,000.00

131

Well pointing system for dewatering, all sizes, all depths, including multiple rows of 

well pointing as necessary, complete in place, the sum of LF 2,000.00 21.25 $20.00 $40,000.00 $20.00 $40,000.00 $20.00 $40,000.00 $25.00 $50,000.00 $20.00 $40,000.00

132

As authorized by the Engineer, exploratory trench excavation, backfill and 

pavement and/or sodding restoration for the purpose of locating existing utilities 

(No reimbursement for this pay item if trench is where proposed sewer main or 

waterline is laid), complete in place, the sum of CY 100.00 15.00 $15.00 $1,500.00 $15.00 $1,500.00 $15.00 $1,500.00 $15.00 $1,500.00 $15.00 $1,500.00

133 Hand digging as directed by the Engineer, complete in place, the sum of CY 100.00 15.00 $15.00 $1,500.00 $15.00 $1,500.00 $15.00 $1,500.00 $15.00 $1,500.00 $15.00 $1,500.00

134 Concrete cradle on existing pipe, complete in place, the sum of EA 10.00 250.00 $250.00 $2,500.00 $250.00 $2,500.00 $250.00 $2,500.00 $250.00 $2,500.00 $250.00 $2,500.00

$133,250.00 $133,250.00 $133,250.00 $143,250.00 $133,250.00

SUBTOTAL SECTION 5 - SUPPLEMENTAL PAVING ITEMS (Bid Items 109 - 124):

SUBTOTAL SECTION 6 - SUPPLEMENTAL DRAINAGE ITEMS (Bid Items 125 - 134):
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BID TABULATION
Project Name: Rebuild Bellaire Phase 5B Reconstruction

Job No: 13-041 Bid Opening Date:  12/17/2015

Consultant: HDR ENGINEERING, INC.

Bid Total = $8,635,125.00 Bid Total = $8,393,297.00 Bid Total = $8,992,230.00 Bid Total = $9,257,600.00 Bid Total = $11,932,615.00

BID 

ITEM 

NO

DESCRIPTION UNIT QUANTIY AVG UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

Engineer's Estimate REYTEC CONSTRUCION RESOURCES, INC. CONRAD CONSTRUCTION CO., LTD. TOTAL CONTRACTING LIMITED RESICOM, INC. 

$3,745,825.00 $4,144,760.00 $4,941,875.00 $4,323,600.00 $6,102,865.00

$4,036,550.00 $3,518,327.00 $3,404,455.00 $4,010,500.00 $5,050,456.00

$389,500.00 $389,210.00 $342,750.00 $428,000.00 $297,944.00

$243,500.00 $126,000.00 $80,500.00 $270,500.00 $259,100.00

$86,500.00 $81,750.00 $89,400.00 $81,750.00 $89,000.00

$133,250.00 $133,250.00 $133,250.00 $143,250.00 $133,250.00

$8,635,125.00 $8,393,297.00 $8,992,230.00 $9,257,600.00 $11,932,615.00BID TOTAL  (Bid Items 1 - 134):

SUBTOTAL SECTION 1 - PAVING ITEMS (Bid Items 1 - 37):

SUBTOTAL SECTION 2 - DRAINAGE (Bid Items 38 - 85):

SUBTOTAL SECTION 3 - WATERLINE (Bid Items 86 - 100):

SUBTOTAL SECTION 4 - SUPPLEMENTAL WATERLINE AND SANITARY SEWER (Bid Items 101 - 108):

SUBTOTAL SECTION 5 - SUPPLEMENTAL PAVING ITEMS (Bid Items 109 - 124):

SUBTOTAL SECTION 6 - SUPPLEMENTAL DRAINAGE ITEMS (Bid Items 125 - 134):
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REFERENCE: City of Beaumont 

TELEPHONE NO.:  409-880-3725 

CONTACT: Zheng Tan, City Engineer    

PROJECT: Calder Avenue Phase I & III Reconstruction Project    

 

QUESTIONS 
1.         How did Reytec Construction Resources, Inc. perform on the project? (On a scale of 1-10) 

 

 ANSWER: 9 

 

2.         Were you satisfied with their performance? 

 

ANSWER: Yes, it was a very challenging project involving large dual storm sewer box 

culverts underneath the roadway. Reytec’s Superintendent did a good job coordinating with 

utility companies during project. 

 

3.         How would you rate the quality of their work? (On a scale of 1-10) 

 

 ANSWER: 9 

 

4. How would you rate their ability to coordinate the work with neighboring property owners? 

(Scale of 1-10) 

 

 ANSWER: 10. Reytec was very proactive in coordinating and notifying the many business 

owners throughout the project area.  

 

5.         Did they have any problems with the job?  If so, what was the nature of the problem? 

 

ANSWER: There were numerous utility conflicts encountered throughout the project, but 

they were due to the utility companies not notifying the City that the lines were there during 

design. 

 

6.         Were there many change orders on the project?  If so, what were the reasons?  Were they               

 reasonable? 

 

ANSWER: There were no change orders but many field changes had to happen due to the 

utility conflicts. 

 

7. Were they able to complete the project within the time allotted? If not, what was the reason? 

 

ANSWER: Reytec still finished ahead of schedule and on budget even with all the utility 

conflicts encountered during the project. 

 

8.         How would you rate their ability to cooperate with a client? (On a scale of 1-10) 

 

 ANSWER:  10, very appreciative of the work they did. 

 

9.         Would you like to have them perform a job for you again? 

 

ANSWER: Yes 
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REFERENCE: United Engineers, Inc. 

TELEPHONE NO.:  713-271-2900 

CONTACT: Sherif Mohamed, P.E.    

PROJECT: City of Houston Brittmoore Road Project  

   

QUESTIONS 
1.         How did Reytec Construction Resources, Inc. perform on the project? (On a scale of 1-10) 

 

 ANSWER: 9 

 

2.         Were you satisfied with their performance? 

 

ANSWER: Yes, Reytec was cooperative to deal with during the project and made corrections 

when instructed to by the Construction Manager or the City. 

 

3.         How would you rate the quality of their work? (On a scale of 1-10) 

 

 ANSWER: 9 

 

4. How would you rate their ability to coordinate the work with neighboring property owners? 

(Scale of 1-10) 

 

 ANSWER: 8, United Engineers as the Construction Management firm did majority of the 

communication with the residents but Reytec did assist in some cases.  

 

5.         Did they have any problems with the job?  If so, what was the nature of the problem? 

 

ANSWER: There was a section of subgrade where the compaction testing failed but Reytec 

paved over the area. Reytec did tear out the concrete and redid the subgrade to the correct 

compaction parameters. 

 

6.         Were there many change orders on the project?  If so, what were the reasons?  Were they               

 reasonable? 

 

ANSWER: There was one change order on the project but it was due to the design engineer 

not the Contractor. 

 

7. Were they able to complete the project within the time allotted? If not, what was the reason? 

 

 ANSWER: Reytec was still able to finish on schedule. 

 

8.         How would you rate their ability to cooperate with a client? (On a scale of 1-10) 

 

 ANSWER: 10 

 

9.         Would you like to have them perform a job for you again? 

 

ANSWER: Yes, they are easy to work with. 
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REFERENCE: Infrastructure Associates, Inc. 

TELEPHONE NO.:  713-622-0120 

CONTACT: Eric C. Cardwell, P.E. (currently works for Atlas Civil Engineering, PLLC)    

PROJECT: City of Houston Wallisville Road Reconstruction Project 

    

QUESTIONS 
1.         How did Reytec Construction Resources, Inc. perform on the project? (On a scale of 1-10) 

 

 ANSWER: 9 

 

2.         Were you satisfied with their performance? 

 

 ANSWER: Very satisfied. 

 

3.         How would you rate the quality of their work? (On a scale of 1-10) 

 

 ANSWER: 9.5, Reytec was very safety oriented as well. 

 

4. How would you rate their ability to coordinate the work with neighboring property owners? 

(Scale of 1-10) 

 

 ANSWER: 9, Reytec had an excellent outreach to the residents in project area. The Reytec 

Superintendent went door to door with the construction inspector and spoke to the residents.  

 

5.         Did they have any problems with the job?  If so, what was the nature of the problem? 

 

ANSWER: Reytec had some minor issues with their subcontractors but they were able to get 

the issues resolved. 

 

6.         Were there many change orders on the project?  If so, what were the reasons?  Were they               

 reasonable? 

 

ANSWER: There are currently no change orders on the project. There was one unforeseen 

condition encountered whereby an underground vault was uncovered but it was resolved 

through the existing construction contract. 

 

7. Were they able to complete the project within the time allotted? If not, what was the reason? 

 

 ANSWER: Project is still on-going and is on schedule. 

 

8.         How would you rate their ability to cooperate with a client? (On a scale of 1-10) 

 

 ANSWER:  9 

 

9.         Would you like to have them perform a job for you again? 

 

ANSWER: Absolutely. 
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REFERENCE: City of Houston 

TELEPHONE NO.:  832-395-2392 

CONTACT: Jody Craze, Project Manager    

PROJECT: Kirby Drive Reconstruction Project    

 

QUESTIONS 
1.         How did Reytec Construction Resources, Inc. perform on the project? (On a scale of 1-10) 

 

 ANSWER: 10 

 

2.         Were you satisfied with their performance? 

 

 ANSWER: Yes, this project involved installation of large storm sewer box culverts along the 

area of Kirby Drive from University to Sunset which is heavy with businesses and 

homeowners. Reytec did a very good job on the project. 

 

3.         How would you rate the quality of their work? (On a scale of 1-10) 

 

 ANSWER: 10 

 

4. How would you rate their ability to coordinate the work with neighboring property owners? 

(Scale of 1-10) 

 

 ANSWER: Reytec was very responsive and met with numerous business owners during the 

project to ensure their needs were met.  

 

5.         Did they have any problems with the job?  If so, what was the nature of the problem? 

 

 ANSWER: There were some very minor problems but Reytec handled them very quickly. 

 

6.         Were there many change orders on the project?  If so, what were the reasons?  Were they               

 reasonable? 

 

ANSWER: There were three change orders on the project. One was from Reytec requesting 

high early strength concrete to pour areas quickly for businesses. Another was due to the 

TDLR changing the design guidelines for curb ramps while the project was in construction. 

The final one had to do with CenterPoint Energy removing a power pole. 

 

7. Were they able to complete the project within the time allotted? If not, what was the reason? 

 

ANSWER: Reytec actually finished ahead of schedule. Majority of success is mainly 

because of Reytec’s Superintendent. 

 

8.         How would you rate their ability to cooperate with a client? (On a scale of 1-10) 

 

 ANSWER:  10, Reytec was very accommodating.  

 

9.         Would you like to have them perform a job for you again? 

 

ANSWER: Absolutely. 
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REFERENCE: Omega Engineers, Inc. 

TELEPHONE NO.:  281-245-5405 

CONTACT: Robert Lengefeld, Project Manager    

PROJECT: City of Houston Neighborhood Reconstruction NSR 465 Contract 

    

QUESTIONS 
1.         How did Reytec Construction Resources, Inc. perform on the project? (On a scale of 1-10) 

 

 ANSWER: 8 

 

2.         Were you satisfied with their performance? 

 

 ANSWER: Yes 

 

3.         How would you rate the quality of their work? (On a scale of 1-10) 

 

 ANSWER: 9 

 

4. How would you rate their ability to coordinate the work with neighboring property owners? 

(Scale of 1-10) 

 

 ANSWER: 8, Reytec’s Superintendent did a great job interacting with the residents during 

the project.  

 

5.         Did they have any problems with the job?  If so, what was the nature of the problem? 

 

 ANSWER: No, the project has gone pretty smooth. 

 

6.         Were there many change orders on the project?  If so, what were the reasons?  Were they               

 reasonable? 

 

 ANSWER: No change orders to date. 

 

7. Were they able to complete the project within the time allotted? If not, what was the reason? 

 

 ANSWER: Project is 70% complete and is on schedule. 

 

8.         How would you rate their ability to cooperate with a client? (On a scale of 1-10) 

 

 ANSWER:  10, Reytec has been very responsive. 

 

9.         Would you like to have them perform a job for you again? 

 

ANSWER: Yes. 
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Section 3 
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Ord. No. 16-____                                              Page 1 of 2 

 

 
 

ORDINANCE NO. 16-___ 

 

  AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

BELLAIRE, TEXAS, AUTHORIZING THE MAYOR AND THE CITY CLERK 

OF THE CITY OF BELLAIRE, TEXAS, TO EXECUTE AND ATTEST, 

RESPECTIVELY, FOR AND ON BEHALF OF THE CITY OF BELLAIRE, 

TEXAS, A STANDARD FORM OF AGREEMENT WITH REYTEC 

CONSTRUCTION RESOURCES, INC., IN A FORM AS ATTACHED HERETO 

AND MARKED EXHIBIT "A," FOR THE PERFORMANCE AND PROVISION 

OF ANY AND ALL SERVICES, MATERIALS, AND EQUIPMENT 

NECESSARY FOR THE REBUILD BELLAIRE PHASE FIVE-B 

RECONSTRUCTION PROJECT IN AN AMOUNT NOT TO EXCEED 

$8,393,297.00. 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

BELLAIRE, TEXAS: 

 
  THAT the Mayor and the City Clerk of the City of Bellaire, Texas, are each 

hereby authorized to execute and attest, respectively, for and on behalf of the City of 

Bellaire, Texas, a Standard Form of Agreement with Reytec Construction Resources, Inc., in 

a form as attached hereto and marked Exhibit "A," for the performance and provision of any 

and all services, materials, and equipment necessary for the Rebuild Bellaire Phase Five-B 

Reconstruction Project in an amount not to exceed $8,393,297.00 (Bid No. 16-002, Rebuild 

Bellaire Phase Five-B Reconstruction Project). 

  PASSED and APPROVED this 25th day of January, 2016. 

 

 

  (SEAL) 

 

 

ATTEST:       SIGNED: 

 

 

 

___________________     ____________________ 

Tracy L. Dutton, TRMC     Andrew S. Friedberg 

City Clerk       Mayor 
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Ord. No. 16-____                                              Page 2 of 2 

APPROVED AS TO FORM: 

 

 

 

_____________________     

Alan P. Petrov 

City Attorney 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1747) 

 

Meeting: 01/25/16 07:00 PM 
Department: Information 

Technology 
Category: Ordinance 

Department Head: Larry Parks 
DOC ID: 1747 B 

 

Updated: 1/21/2016 5:25 PM by Tracy L. Dutton B Page 1 

 

Item Title: 

 

Consideration of and possible action on the adoption of an ordinance of the City Council of 

the City of Bellaire, Texas, authorizing the Mayor of the City of Bellaire, Texas, to execute, 

for and on behalf of the City of Bellaire, Texas, a contract for hosted telephone exchange 

services with Meriplex Communications, Ltd., for a three-year period - Submitted by Larry 

Parks, Director of Information Technology. 

 

Background/Summary:  

 

The City will transition to a cloud based hosted telephone system as a part of the FY2016 

Information Technology Service Plan. On December 7, 2015, City Council was given a 

presentation on how a hosted service will meet the present and future communication 

needs.  The hosted service, provided by Meriplex Communications, will be provisioned and 

thoroughly tested to provide continuous telephone service for all City Departments in a 

secure, redundant and cost effective manner for a contracted term of three years. 

 

Previous Council Action Summary: 

Presentation December 7, 2015 

 

 

Fiscal Impact: 

 

Budgeted in the FY16 budget 

Setup fee: $12,206  Monthly cost: $6,436  Annual cost: $77,232 Three year term for  

service: $231,696 

 

Comparative cost to upgrading current Cisco Call Manger and associated service relocation: 

 One time cost: $140,000 - $160,000 

 Annual cost: $50,000-$55,000 

 Average annual cost (5 year lifespan): $78,000 - $87,000 

 

Hosted service 

 One time cost: $12,206 

 Annual cost: $77,232 

 Average annual cost (3 year term): $81,300 

 

 

 

Recommendation: 

 

Accept recommendation and allow for release of a contract for hosted telephone services. 

 
ATTACHMENTS: 

 CityOfBellaire-CloudIPT-10-21-2015doc (PDF) 

 Hosted Telephone Service Agreement with Meriplex Communications Inc (DOC) 
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Cisco Gold Partner  Cisco Masters Unified Communications Specialist Cisco Multinational Partner Cisco Advanced Managed Services 

                                                                  10111 Richmond Ave, Suite 500     Houston, TX 77042 

                                                                                 Phone: 281.404.2300      Fax: 281.404.2294 

                                                                                    www.meriplex.com    sales@meriplex.com 

 

                            The Leader in Innovation through Cloud Integration   

 
 
 
 

Sales Order Form presented to: City of Bellaire 
Bellaire, Texas 

 
 

 

Meriplex Communications Ltd. would like to thank City of Bellaire for the opportunity to present this 

proposal.   

 

Meriplex Communications, Ltd. is a Texas-based Limited Partnership that has established itself as a 

leader in the industry as an integrated voice and data provider by implementing cutting-edge 

technologies in Voice over Packet.  Meriplex’s General Manager was granted U.S. Patent #5,526,353 

for Packetized Voice over Data Networks in 1996.  Over 30 years of mainstream leadership experience 

in the telecommunications industry, coupled with rapid technological change, places Meriplex in the 

forefront for offering new VoIP technology business application alternatives to small, mid-sized and 

large businesses. 

 

By partnering with premier suppliers such as Cisco Systems, Dell Computer, Level 3 Communications, 

Alpheus Communications (formerly EPGN) and Meriplex Telecom, LLC, Meriplex Communications has 

built a foundation of proven methodologies and reliable hardware. 
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Proposed Services  
MCS Cloud Based IP Phone Solution  

 

 130 Hosted Cisco IP Phone Service  
o Loc A: 7008 S. Rice Ave., Bellaire, TX 77401  

o Requires Cisco IP Phones and POE Switch    

o Call transfer/Voice announcements 
o Managed Cisco call control 

o 130 Voice mail accounts 
o Auto attendant 

 
 9 Hosted Analog Gateways 

o Loc A: 7008 S. Rice Ave., Bellaire, TX 77401  

o Customer provided Cisco Voice gateways 
o Call transfer/Voice announcements 

o Managed Cisco call control 
 

 Metro Ethernet Internet Access 

o Loc A: 5101 Jessamine St. Bellaire, TX 77401 
o 5 Mbps Internet access  

o Public IP addresses with Justification  
o 24x7x365 Proactively Managed Circuit and Router 

 
 3M ESIP Port – Meriplex Cloud Environment 

o 30 Simultaneous ESIP Sessions 

o 24x7x365 Proactively Managed CUBE Router  
o Up to 6 Enhanced DID’s (911, CNAM, DA, etc.)  

o Up to 200 Standard Inbound DIDs 
o 2,000 Nation-wide long distance minutes  

 

 3 Hosted Cisco Contact Center Express Premium Seats  
o Loc A: 7008 S. Rice Ave., Bellaire, TX 77401 

o Includes up to (1) scripts 
o Includes up to (1) queues 

o Includes enhanced training package 

 
*Quote is valid for 60 days* 

 

Scope of Work: 
Meriplex Responsibilities 

 Configure VPN Tunnels to Existing Customer Internet uplinks 

 Migration of Customer existing 8.X CUCM Publisher and Subscriber Configurations to Meriplex 
Hosted Environment 

 Migration of Customer existing 8.X Unity Server Configurations to Meriplex Hosted Environment 

 Integrate Hosted Unity Platform with Office 365 for Voicemail to email functionality 

 Migration of Customer existing 8.X UCCX to Meriplex Hosted Environment 

 Install Finesse Agent Desktop on up to (3) computers 
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Implementation Plan: 
Meriplex Responsibilities 

 Order 5Mbps Metro Ethernet Circuit for Fire station from Carrier 

 Configure VPN tunnels from City hall and Police station to Meriplex Hosted environment 

 Activate Metro Ethernet circuit to Fire station 

 Test failover routing across VPN tunnels 

 Build out Sip connection to Meriplex hosted IPT environment 

 Build out Hosted CUCM environment Mimicking design of current CUCM 

 Build out Hosted Untiy environment Mimicking design of current Unity System 

 Build out Hosted UCCX environment Mimicking design of current UCCX System 

 Implement configurations freeze on current CUCM, Unity, and UCCX Systems 

 Download full databases from Existing CUCM, Unity, and UCCX Systems 

 Upload databases into Hosted IPT environment. 

 Test outbound calls and phone to phone calls 

 Alter DHCP configuration to point phones to new hosted call manager environment 

 Port inbound numbers to new Sip trunk in Hosted environment 

 Test inbound and outbound calls 

 Confirm all phones registered 

 Test failover across Police station internet link 

 Test failover across City hall internet link 

 Test 911 calls 
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 Monthly: $6,436 Setup Fee: $12,206 Equipment: $0 

Section II – Terms 

You have elected to subscribe to Meriplex Communications, Ltd. (Meriplex’s) services as described above, under its standard terms and conditions and the tariff and 

terms and conditions of local exchange carrier Meriplex Telecom, LLC. providing local exchange services.  Service may be subject to credit approval and may require a 
deposit.  These services will be provided on a three year contract under the following terms and conditions: 
 

Acceptable Use Policy and Terms and Conditions 
You agree to abide by Meriplex’s Acceptable Use Policy and Terms and Conditions that are found on its web site at www.meriplex.com/acceptable_use_policy.htm. 

 
The Acceptable Use Policy is merely a common sense approach to using Meriplex’s services and the Internet.  For example, it prohibits using the Internet for illegal 
purposes, transmitting threatening materials, transmitting SPAM or violating copyright laws. 
 

The Terms and Conditions is a more detailed discussion of our agreement to provide services to you.  For example, it states that you are responsible for paying for 
the services you use and for paying your bill on time.  It explains that Meriplex retains ownership in the equipment that it may place on your premises.  It also 

contains a discussion of warranties, liability and indemnification.  You may review the Meriplex Communications, Ltd. Terms and Conditions at 
www.meriplex.com/terms_and_conditions.html. You may review the Meriplex Telecom, LLC tariff and term and conditions at www.meriplextelecom.com.  

 
You should review both of these documents thoroughly prior to signing this contract and/or using Meriplex’s services. 

 

City of Bellaire        Meriplex Communications, Ltd. 
 

_____________________________________________          
Authorized Representative        Authorized Representative 
 

_____________________________________________          
Printed Name         Printed Name  
 

_____________________________________________          

Title         Title 
 

_____________________________________________          

Date         Date 

Section  III – Agreement 

I agree that __City of Bellaire_, its employees, and authorized users will abide by Meriplex’s Acceptable Use Policy and Terms and Conditions and Meriplex Telecom’s tariff and 

terms and conditions. 
 

Section I – Billing  

The monthly fee defined above is paid in advance by the 1st or 15th of each month depending on your installation date. (Applicable taxes and fees to be included.)  
Should your usage of domestic long distance exceed purchased minutes, each additional minute will be billed at 6¢/min.  Excess domestic long distance and any 
International minutes will appear on your following month’s bill (International rates are posted on the Meriplex website: www.meriplex.com).  All equipment needed 

for these services is sold separately.  The Setup Fee as defined above is due prior to or upon installation.  Please indicate your acceptance of these services and fees 
by reading and signing below. 
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Implementation and Network Management 
 

Meriplex proactively manages and monitors all voice and data networks.  Meriplex also offers 24/7 customer care 

and technical support to ensure that any questions that might arise are answered promptly and completely. 

 

  Acknowledgements: 

 Customer acknowledges that Meriplex has no responsibility relating to Customer’s internal wiring or 

configuration or service of Customer’s telephone equipment. 

 Customer acknowledges that Meriplex has no responsibility for reconfiguration or service of 

Customer’s computer systems. 

 Customer acknowledges that it is the Customer’s responsibility to contact and coordinate with 

Customer’s telephone equipment and computer systems (Local Area Network) vendors. 

 Customer acknowledges that it is the Customer’s responsibility to cancel all existing services with 

current providers. 

 Customer is willing to accept data services prior to voice services at a prorated cost of 

$_____.__/month. 

 

 Emergency Contact Name/Title: ___________________________ Phone: _________________ 

 Email: ____________________________________________ Cell Phone: _____________________ 

 Acceptable Contact Hours: ___________________________________________________________ 
 

 Service Address: 

 Address: __________________________________________________________________________ 

 City: __________________________ County:_____________ State: _________ Zip: ____________ 

 Phone: ____________________________________ Fax: ___________________________________ 

 

 Billing Address: 

 Address: __________________________________________________________________________ 

 City: __________________________ County:_____________ State: _________ Zip: ____________ 

 Phone: ____________________________________ Fax: ___________________________________ 

 

 Customer’s initials acknowledging above: ____________ 
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ORDINANCE NO. 16-____ 

 

 AN ORDINANCE AUTHORIZING THE MAYOR OF THE CITY 

OF BELLAIRE, TEXAS, TO EXECUTE, FOR AND ON THE BEHALF 

OF THE CITY OF BELLAIRE, TEXAS, A CONTRACT FOR HOSTED 

TELEPHONE EXCHANGE SERVICES WITH MERIPLEX 

COMMUNICATIONS, LTD., FOR A THREE-YEAR PERIOD. 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF BELLAIRE, TEXAS: 

 

THAT the City Manager of the City of Bellaire, Texas, is hereby 

authorized to execute, for and on behalf of the City of Bellaire, Texas, a contract for 

hosted telephone exchange services with Meriplex Communications, Ltd., for a three-

period in an amount not to exceed $243,902.00 ($12,206.00 setup fee and monthly 

fees of $6,436.00 for 36 months). 

 PASSED, APPROVED, and ADOPTED this 25th day of January, 

2016. 

 

 

 

  (SEAL) 

 

 

ATTEST:       SIGNED: 

 

 

 

 

___________________     ____________________ 

Tracy L. Dutton, TRMC     Andrew S. Friedberg  

City Clerk       Mayor 
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APPROVED AS TO FORM: 

 

 

 

_____________________     

Alan P. Petrov 

City Attorney 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1784) 

 

Meeting: 01/25/16 07:00 PM 
Department: City Manager's Office 

Category: Discussion 
Department Head: Paul A. Hofmann 

DOC ID: 1784  

 

Updated: 1/20/2016 4:45 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Discussion regarding the potential closure of certain streets along the feeder roads to see if 

there is a general consensus to direct the City Manager and staff to determine procedures 

and costs to proceed - Submitted by Roman F. Reed, Mayor Pro Tem. 

 

Background/Summary:  

 

Roman F. Reed, Mayor Pro Tem, is seeking to have a general discussion with Council 

regarding the potential closure of certain streets along the feeder roads and crime in 

Bellaire. 

 

On December 7, 2015, a citywide Traffic Engineering Study (the “Mobility Study”) was 

presented to members of City Council by Harish Narayanappa, PE, PTOE, President of Epic 

Transportation Group, LP (“ETG”). 

 

One purpose of the Mobility Study was to evaluate the impact of closing streets at three 

locations.  The study concluded that street closure can be accomplished without undue 

constraints, inconvenience, or excessive delay to residents at the three locations. 

 

Previous Council Action Summary: 

 

As noted above, the Mobility Study was presented to members of City Council on December 

7, 2015. 

 

Fiscal Impact: 

 

None at this time. 

 

Recommendation: 

 

Discussion of the requested topic. 
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Mayor and Council 
7008 S. Rice Avenue 
Bellaire, TX  77401 
 

SCHEDULED 

ACTION ITEM (ID # 1797) 

 

Meeting: 01/25/16 07:00 PM 
Department: City Manager 

Category: Discussion 
Department Head: Paul A. Hofmann 

DOC ID: 1797  

 

Updated: 1/19/2016 7:27 PM by Tracy L. Dutton  Page 1 

 

Item Title: 

 

Discussion and possible action to direct City Staff to:  (1) prepare a budget amendment for 

City Council consideration that would allow for the construction of new water lines, as 

needed, within the FY 2016 budget; (2) to conduct an evaluation of City water lines to 

define locations of high failure rates of other lines in addition to the 5200 block of Grand 

Lake Street; (3) to replace water lines in the 5200 block of Grand Lake Street and any other 

lines that have exhibited high failure rates; and (4) to conduct an engineering analysis to 

define failure cause and corrective action for new water line construction - Submitted by Pat 

B. McLaughlan, Council Member. 

 

Background/Summary:  

 

In light of recent water line failures in the 5200 block of Grand Lake Street, Council Member 

Pat B. McLaughlan has requested this agenda item for purposes of discussion and possible 

action to direct City Staff to:  (1) prepare a budget amendment for City Council 

consideration that would allow for the construction of new water lines, as needed, within the 

FY 2016 budget; (2) conduct an evaluation of City water lines to define locations of high 

failure rates of other lines in addition to the 5200 block of Grand Lake Street; (3) replace 

water lines in the 5200 block of Grand Lake Street and any other lines that have exhibited 

high failure rates; and (4) conduct an engineering analysis to define failure cause and 

corrective action for new water line construction. 

 

Previous Council Action Summary: 

 

N/A 

 

Fiscal Impact: 

 

To be determined. 

 

Recommendation: 

 

Pat B. McLaughlan, Council Member, requests favorable action and direction to City Staff as 

outlined above. 
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