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In $millions FY18P FY19 FY20 FY21 FY22 FY23

Beginning Balance (unaudited) $3.70 $3.77 $3.26 $2.47 $1.12 ($1.01) 

Recurring Revenue $20.78 $20.97 $21.08 $21.19 $21.31 $21.43 

Recurring Expense $19.87 $20.39 $21.20 $22.04 $22.93 $23.86 

Reductions needed to maintain 

structurally balanced budget ($0.12) ($0.85) ($1.62) ($2.43)

Vehicle/Equip Replacement $0.45 $0.35 $0.35 $0.35 $0.35 $0.35

CIP Contribution $0.04 $0.75 $0.32 $0.15 $0.16 $0 

Hurricane Harvey $0.35

Ending Fund Balance $3.77 $3.26 $2.47 $1.12 ($1.01) ($3.79) 

60 Day Fund Balance Requirement $3.31 $3.40 $3.53 $3.67 $3.82 $3.98 

Over/(Under) 60 day

fund balance requirement $0.46 ($0.14) ($1.06) ($2.55) ($4.83) ($7.77) 
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$Millions FY18P FY19 FY20 FY21 FY22 FY23

Beginning Fund  

Balance
$0.47 $0.47 $0.47 $0.47 $0.47 $0.47

Recurring Revenue $8.9 $9.5 $10.2 $11.0 $12.3 $12.0

Recurring Expense $8.9 $9.5 $10.2 $11.0 $12.3 $12.0

Ending Fund Balance $0.47 $0.47 $0.47 $0.47 $0.47 $0.49

Debt Tax Rate
$0.1481 $0.1516 $0.1575 $0.1638 $0.1788 $0.1878 
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$Millions FY18P FY19 FY20 FY21 FY22 FY23

Beginning Fund  Balance $1.37 $1.22 $0.55 $0.57 $1.25 $1.57 

Recurring Revenue $8.93 $8.84 $10.00 $10.87 $11.14 $11.41 

Recurring Expense $6.14 $5.95 $6.11 $6.70 $7.06 $7.08 

Vehicle/ Equip Replacement (annual cont.) $0.36 $0.36 $0.36 $0.36 $0.36 $0.36 

Transfer to General $0.62 $0.62 $0.62 $0.62 $0.62 $0.62 

Transfer to Debt Service $1.74 $2.02 $2.26 $2.50 $2.78 $3.06 

Transfer to CIP $0.12 $0.55 $0.63 $0.00 $0.00 $0.00 

Hurricane Harvey $0.10

Ending Fund Balance $1.22 $0.55 $0.57 $1.25 $1.57 $1.86 

30 day Fund Balance Requirement 

FY 2019 – FY 2020

60 day Fund Balance Requirement

FY 2021 – FY 2023

$0.56 $0.55 $0.56 $1.15 $1.19 $1.22 

Over/(Under) 30 - 60 day

fund balance requirement
$0.66 $0.00 $0.01 $0.10 $0.38 $0.64



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City Council of the City of Bellaire, Texas 

City Council Priorities 
As of July 10, 2017 

Date of Adoption: March 19, 2012 
Revised:  July 10, 2017 
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A. RESIDENTIAL/COMMERCIAL SAFETY FOCUS AREA: 

 
 Statement: 

 
The City Council of the City of Bellaire, Texas, is dedicated to providing a safe and secure 

community, as well as to enhance the quality of life, for its residents and corporate 
citizens.   

 

  

It is a priority of this council to: 
 

• Ensure that the Bellaire public is fully aware that safety and security are the City’s number 
one priorities. 

 
 

• Ensure that the Bellaire Police and Fire Departments are provided the resources to remain 

fully staffed, equipped, trained and ready to respond to provide maximum protection to our 
citizens. 

 
 

• Maintain effective community outreach and education programs in the Fire and Police 
Departments to ensure that citizens are informed and aware of programs and activities 

designed to enhance the safety of the public. 
 

 

• Develop a comprehensive community pathways plan, including sidewalks, with public input.  
 

 
B. PUBLIC INFRASTRUCTURE AND FACILITIES FOCUS AREA: 

 
 Statement: 

 
The City Council of the City of Bellaire, Texas, is dedicated to ensuring that the existing 

public infrastructure and facilities are reviewed, evaluated, and maintained to the 

highest possible standard for its residents and corporate citizens and that the acquisition 
of new public infrastructure and facilities, if appropriate, will be considered with the best 

interests of Bellaire’s residents and corporate citizens in mind.   

 

 

It is a priority of this council to: 

 
• Proceed with Bonds for Better Bellaire 2016 program to improve drainage, reduce flooding, 

and replace failing water and wastewater lines.  
 

 
• Ensure that streets, sanitary and storm sewers, and water lines are constructed and 

maintained using state of the art methods and materials, and that infrastructure failure is 
analyzed to provide information for continual process improvement. 

 

 
• Continue to plan for new public works and library buildings. 

 
 

• Continue to coordinate with partner entities (TxDOT, Harris County Flood Control, City of 
Houston) on regional drainage projects. 

 
 

• Support and implement Parks Master Plan 
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C. BUDGET AND FINANCE FOCUS AREA: 

 
 Statement: 

 
The City Council of the City of Bellaire, Texas, is dedicated to ensuring the continued 

development of sound fiscal policies and effective budget oversight.  

 

 
  It is a priority of this council to: 

   
 

• Be viewed as a premier employer, including by maintaining competitive employee salary 
and benefits plan.  

 
 

• Enhance operational efficiency by leveraging internal services. 

 
 

• Proactively protect city’s AAA bond rating.  
 

 
• Proactively pursue refunding opportunities for existing bond issuances. 

 
 

D. COMMERCIAL REDEVELOPMENT FOCUS AREA 

 
 Statement: 

 
The City Council of the City of Bellaire, Texas, is dedicated to proactively seeking ways to 

enhance economic viability of the Bellaire business community in concert with the 
Comprehensive Plan.  

  

 

 
It is a priority of this council to: 

 
• Draft and adopt ordinances to facilitate the implementation of the Comprehensive Plan. 

  
 

• Encourage new business development; facilitate business expansion and provide a diverse 

basis of business opportunities.  
 

 
• Continue proactive dialogue with the business community. 

 
 

• Remain sensitive to and address commercial and institutional impact on adjacent residential 
areas. 
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E. Community Image Focus Area 

 
 Statement: 

 
The City Council of the City of Bellaire, Texas, is dedicated to developing, presenting, and 

implementing a consistent and repeatable reflection of the City’s image, quality of life, 
and high standard of professional service delivery. 

  

 

 
It is a priority of this council to: 

 
• Proactively seek opportunities to implement the urban design elements of the “Visioning 

Bellaire” plan. 
  

 

• Continue to encourage commercial redevelopment in accordance with the Comprehensive 
Plan. 

 
 

• Upon the approved identification of the City’s brand identity, proactively and consistently 
seek opportunities to reflect that identity in print, digital media, capital projects, signage, 

and design standards. 
 

 

• Look for opportunities to improve the appearance of neglected residential properties. 
 

 
• Ensure that City rights-of-way and public facilities and open spaces are maintained and 

developed in a consistent and orderly fashion. 
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Significant Changes to the League’s Legislative Policy 
Development Process 

 
April 2, 2018 
Scott Houston 

TML General Counsel and Deputy Director for Policy Development 
 
The primary function of the Texas Municipal League is lobbying on behalf of its member cities.  
That’s the way it has been since the League’s formation in 1913 because many significant 
decisions affecting Texas cities are made by the Texas Legislature, not by municipal officials. 
Now, just as they did over a century ago, newly elected mayors and councilmembers quickly 
realize the legislature can address virtually any aspect of city government. 
 
This fact is vividly demonstrated during each legislative session.  For example, during the 2017 
session, more than 6,500 bills or significant resolutions were introduced; more than 2,000 of 
them would have affected Texas cities in some substantial way. In the end, over 1,200 bills or 
resolutions passed and were signed into law; almost 300 of them impacted cities in some way.  
 
The number of city related bills as a percentage of total bills filed rises every year.  Twenty years 
ago, around 17 percent of bills filed affected cities in some way.  By 2017, that percentage had 
almost doubled to 30 percent.  In other words, almost a third of the legislature’s work is directed 
at cities, and much of that work aims to limit municipal authority. 
 
League staff lobbies against those efforts (and also seeks to pass beneficial legislation) based on 
a “legislative program” that is developed by member city officials.  The program is essential to 
the legitimacy of the League’s advocacy efforts.  To develop the program, city officials provide 
input in primarily two ways.   
 
First, a member city, TML region, or TML affiliate may submit a resolution for consideration at 
the League’s annual conference.  At the 2018 annual conference, the “resolutions committee” 
will consider submissions and make recommendations for the entire membership to consider at 
the annual business meeting.  Detailed information relating to resolution submittal is provided to 
each member city, TML affiliate organization, and TML region well in advance of the due date.     
 
For 2019, the resolutions committee will be eliminated in favor of a more streamlined process 
wherein resolutions go directly to the entire membership at the annual business meeting.  The 
implementation of this change will require a transition year in 2018.  In 2018, the Resolutions 
Committee and Business Meetings will take place in one room, as subsequent meetings. 
 
Second, member city officials can participate in a policy committee process during each interim. 
The report of an interim committee takes the form of a resolution that is submitted to the annual 
conference in interim years.  For the past three decades, the interim committee process has been 
the same: it was based on the recommendations of a handful of topic-specific committees (e.g., 
Revenue and Finance, Regulation of Development, etc.).  The goal of the committee process was 
two-fold:  (1) it allowed input on the legislative program from a broad cross section of cities and 
city officials; and (2) it educated new city officials to the legislative issues faced by cities.   
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In 2018, the committee process will be slightly different than in years past.  In lieu of multiple 
committees, recommendations will come from the participants in the League’s “Municipal 
Policy Summit.” As with past years’ committee members, the summit participants will be 
appointed by the TML President based on volunteers and others chosen to balance the 
demographics of the TML membership at large. The Summit will also continue to achieve the 
“input and education” goals mentioned above. 
 
The Summit will be an intensive, two-day workshop during which League staff will brief the 
participants on the myriad legislative issues faced by cities.  Most will be issues that arise each 
session, but many will consist of solicited or unsolicited issues brought to us by city officials.  
After each subject-matter briefing, the participants will make recommendations on the issues.  
The recommendations will be more streamlined and condensed than in the past.  In addition, they 
will form the basis of a “fixed’ legislative program, under which – each session – modifications 
to the program will only be considered at a future Summit, business meeting, or TML board 
meeting.  Even if no changes are made, which is an unlikely prospect, staff will fulfill the 
educational goal through continued briefing on all of the issues. 
 
The somewhat complex policy development process is necessary to ensure that the League 
advocates as directed by its members.  The League is nothing without the involvement and 
expertise of its members, and participation in the process is an invaluable part of protecting 
municipal authority.  
 
Have questions or comments?  Contact Scott Houston or JJ Rocha, TML Legislative Liaison, at 
512-231-7400.  
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Guiding Principles 

 
The TML approach to the 2019 session will undoubtedly be guided by principles that spring 
from a deeply rooted TML legislative philosophy: 
 

• The League will vigorously oppose any legislation that would erode the authority of 
Texas city officials to govern municipal affairs. 
 

• Cities represent the level of government closest to the people. They bear primary 
responsibility for the provision of capital infrastructure and for ensuring our citizens’ 
health and safety. Thus, cities must be assured of a predictable and sufficient level of 
revenue and must resist efforts to diminish that revenue. 
 

• The League will oppose the imposition of any state mandates that do not provide for a 
commensurate level of compensation, and resist any attempts to require cities to raise 
money for the state (reverse intergovernmental aid). 
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Schedule 

 
The League’s 2017-2018 legislative policy development schedule is roughly as follows: 
 

October 2017 – the 2017 TML Resolutions Committee met to consider resolutions. The 
recommendations of the Resolutions Committee went forward for consideration by the 
TML membership at the 2017 Annual Conference at the annual business meeting. 
 
April 2018 – the chair, vice-chairs, board representative, and participants of the League’s 
Municipal Policy Summit appointed by the TML President. 
 
June 2018 – Municipal Policy Summit materials distributed to the membership.   
 
August 2018 – the Municipal Policy Summit, a two-day policy briefing at which 
the members will make recommendations for the League’s 2019-2020 legislative 
program, meets.   
 
October 2018 – the report of the Municipal Policy Summit, along with any other 
resolutions, will go forward to the 2018 TML Resolutions Committee for consideration. 
The recommendations of the Resolutions Committee will then go forward for 
consideration by the TML membership at the 2018 Annual Conference at the annual 
business meeting, which will be held immediately subsequent to the Resolutions 
Committee. 
 
December 2018 – the TML Board will finalize the League’s 2019-2020 
legislative program based on resolutions passed in both 2017 and 2018. 
 

 
 

 



Projected Projected Projected Projected Projected Totals
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2018‐2022

Resources
General Fund Cash Resource 1,847,100           671,050               501,050               606,050               155,050               3,625,250          
Enterprise Fund Cash Resources 245,977               940,977               5,977                   5,977                   5,977                   1,198,908          
METRO Resources 1,008,000           1,008,000           1,008,000           1,008,000           1,008,000           4,032,000          
Bonds Program 9,000,000           14,200,000         21,000,000         12,000,000         12,000,000         56,200,000        
Total CIP Resources 12,101,077         16,820,027         22,515,027         13,620,027         65,056,158        

Projects
General Fund Cash Projects 1,496,050           320,000               50,000                 451,000               ‐                        2,317,050          
Enterprise Fund Cash Projects 240,000               935,000               ‐                        ‐                        ‐                        1,175,000          
METRO Projects 1,000,000           1,000,000           1,000,000           1,000,000           1,000,000           5,000,000          
Bond Program 9,000,000           14,200,000         21,000,000         12,000,000         12,000,000         68,200,000        
Total Capital Improvement Projets 11,736,050         16,455,000         22,050,000         13,451,000         76,692,050        

Unfunded Projects ‐ All General Fund Related 9,060,000$        

Five Year Capital Improvement Plan 
Summary
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General Fund CIP

Beginning Balance ‐ General Fund Cash   $                           1,102,100 

Transfer in From General Fund  $                               745,000 

Total Resources  $                           1,847,100 

Holly Street Esplanade ‐ Additional amenities and plantings for the Holly Street Esplanade Project. Project includes additional plantings, 
additions to the irrigation system, and additional site furnishings.  

 $                                 50,000 

Playgrounds, Shade Structures, and Park Amenities ‐ Provides annual funding to address city‐wide replacement and/or purchase of 
new playground equipment, shade structures and park amenities.

 $                               100,000 

Park Signage Master Plan and Implementation ‐ Includes all signage used in City of Bellaire Parks. Master Plan would incorporate 
findings of the Brand Identity Project and provide an important step towards improving the overall aesthetics of the City while 
improving consistency and quality of park signage.  

 $                               150,000 

Decorative Standards for Streetlights Pilot Project ‐ This project will provide better street lighting, additional trail lighting, possible use 
of LED lighting options, and a decorative standard for major streets throughout the City. The initial project will focus on Newcastle 
Street and trail, and future phases may focus on other major streets and high‐traffic areas, as well as standards for other street 
categories.  Plan would incorporate findings of the Brand Identity Project and provide an important step towards improving the overall 
aesthetics of the City.   

 $                                 75,000 

Signature Corner Design ‐ Conceptual Designs have been provided for the corner of S. Rice Avenue and Jessamine as well as several S. 
Rice Ave. esplanades. Additional planning and design is needed to identify the proposed improvements.  Construction funding would 
require new bond authority.  

 $                               751,050 

Loftin Park Improvements ‐ Improvements to Loftin Park including invasive or unhealthy tree removal, additional tree plantings, 
irrigation system, and fencing improvements.  

 $                               170,000 

FFE Supplement to offset Impound Lot Project ‐ Improvements to Public Works Facility to accomodate PD impound needs related to 
the construction of the new Police / Court Building have already been constructed.  This funding would reimburse the bond fund that 
was originally used to fund these improvements.  

 $                               100,000 

Park Improvements After Municipal Facilties Project ‐ Site Improvements to improve circulation and cohesiveness after completion of 
construction.  

 $                               100,000 

Total FY 2019 General Fund CIP  $                           1,496,050 

Ending Balance  $                               351,050 

FY 2019 Proposed Capital Improvement Projects 
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FY 2019 Proposed Capital Improvement Projects 

Enterprise Fund CIP

Beginning Balance   $                                   5,977 

Transfer in From Enterprise Fund  $                               240,000 

Total Resources  $                               245,977 

Central Well Pumps ‐  Replace all three booster pumps and motors, which have been rebuilt multiple times and are past their life 
expectancy.  Increased energy efficiency and reduced repairs will provide a return on investment.  

240,000$                               

Total FY 2019 Enterprise Fund CIP  $                               240,000 

Ending Balance  $                                   5,977 
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FY 2019 Proposed Capital Improvement Projects 

Bond Fund CIP 

Proposed Bonds for Better Bellaire Revenue   $                           9,000,000 

Total Resources  $                           9,000,000 

Street, Drainage and Sidewalks – The program will continue the City’s practice to design and construct streets and upgrade storm 
sewers concurrently in one project with sidewalks installed on at least one side of the street.

$6,000,000 

Water and Wastewater Improvements – This program was created from prior utility condition assessments to replace identified water 
and wastewater lines that are failing to provide the desired level of service due to the deterioration of aging lines.

 $                           3,000,000 

Total FY 2019 Bond Fund CIP  $                           9,000,000 

Ending Balance  $                                            ‐ 

METRO Fund CIP

Beginning Balance   $                                   8,000 

Current Year Revenues  $                           1,000,000 

Total Resources  $                           1,008,000 

Pavement Management Program – This maintenance program was created from the City Engineer’s Infrastructure Report in 2015 to 
improve the overall quality of the street and sidewalk systems by repairing or replacing asphalt and concrete pavement.

1,000,000$                            

Total FY 2019 METRO Fund CIP  $                           1,000,000 

Ending Balance  $                                   8,000 

Total CIP Resources  $                         12,101,077 

Total CIP Projects  $                         11,736,050 

Total CIP Ending Balances  $                               365,027 

Combined FY 2019 Proposed Capital Improvement Plan
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Description
FY 2019       
Planned

FY 2020       
Planned

FY 2021       
Planned

FY 2022       
Planned

FY 2023         
Planned

FY 2018 ‐ FY2022 
Totals

Beginning Balance  $           1,102,100   $              351,050   $              351,050   $              451,050   $              155,050 

Transfer in From General Fund  $              745,000   $              320,000   $              150,000   $              155,000   $                           ‐   $           1,370,000 

Total Resources  $           1,847,100   $              671,050   $              501,050   $              606,050   $              155,050   $           2,472,100 

Holly Street Esplanade ‐ Additional amenities and plantings for the Holly Street 
Esplanade Project. Project includes additional plantings, additions to the irrigation 
system, and additional site furnishings on those medians that were not improved in FY 
2016.  

 $                 50,000   $                 50,000   $                 50,000   $              100,000   $              250,000 

Playgrounds, Shade Structures, and Park Amenities ‐ Provides annual funding to address 
city‐wide replacement and/or purchase of new playground equipment, shade structures 
and park amenities.

 $              100,000   $              100,000   $              200,000 

Park Signage Master Plan and Implementation ‐ Includes all signage used in City of 
Bellaire Parks. Master Plan would incorporate findings of the Brand Identity Project and 
provide an important step towards improving the overall aesthetics of the City while 
improving consistency and quality of park signage.  

 $              150,000   $              100,000   $              250,000 

Decorative Standards for Streetlights Pilot Project ‐ This project will provide better street 
lighting, additional trail lighting, possible use of LED lighting options, and a decorative 
standard for major streets throughout the City. The initial project will focus on Newcastle 
Street and trail, and future phases may focus on other major streets and high‐traffic 
areas, as well as standards for other street categories.  Plan would incorporate findings of 
the Brand Identity Project and provide an important step towards improving the overall 
aesthetics of the City.   

75,000$                    $                 75,000 

Signature Corner Design ‐ Conceptual Designs have been provided for the corner of S. 
Rice Avenue and Jessamine as well as several S. Rice Ave. esplanades. Additional planning 
and design is needed to identify the proposed improvements.  Construction funding 
would require new bond authority.  

 $              751,050   $              751,050 

Loftin Park Improvements ‐ Improvements to Loftin Park including invasive or unhealthy 
tree removal, additional tree plantings, irrigation system, and fencing improvements.  

 $              170,000   $              170,000 

Ware Park Picnic Pavilion ‐ Picnic pavilion design and construction at Ware Park.  $                 70,000   $                 70,000 

Paseo Park West Expansion ‐ Park expansion would be possible with future relocation of 
Metro transit center. Funding is restricted and can only be used to develop new park 
facilities.  

 $              351,000   $              351,000 

Five Year Capital Improvement Plan

General Fund
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Description
FY 2019       
Planned

FY 2020       
Planned

FY 2021       
Planned

FY 2022       
Planned

FY 2023         
Planned

FY 2018 ‐ FY2022 
Totals

Five Year Capital Improvement Plan

General Fund

FFE Supplement to offset Impound Lot Project ‐ Improvements to Public Works Facility 
to accompdate PD impound needs related to the construction of the new Police / Court 
Building have already been constructed.  This funding would reimburse the bond fund 
that was originally used to fund these improvements.  

 $              100,000   $              100,000 

Park Improvements After Municipal Facilties Project ‐ Site Improvements to improve 
circulation and cohesiveness after completion of construction.  

 $              100,000   $              100,000 

Total General Fund CIP Expenditures  $           1,496,050   $              320,000   $                 50,000   $              451,000   $                           ‐   $           2,317,050 

Total General Fund CIP Ending Balance  $              351,050   $              351,050   $              451,050   $              155,050   $              155,050 
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Description
FY 2019  
Planned

FY 2020       
Planned

FY 2021       
Planned

FY 2022       
Planned

FY 2023           
Planned

FY 2018 ‐ FY2022 
Totals

Beginning Balance 5,977$               5,977$                     5,977$                     5,977$                     5,977$                    

Transfer from Enterprise Operations Fund 240,000$          935,000$                 ‐$                         ‐$                         ‐$                         1,175,000$           

Total Resources 245,977$         940,977$                 5,977$                     5,977$                     5,977$                     1,180,977$           

Central Well Pumps ‐  Replace all three booster pumps and motors, which have been rebuilt 
multiple times and are past their life expectancy.  Increased energy efficiency and reduced repairs 
will provide a return on investment.  

240,000$          240,000$                

Central Well Control Panel ‐ Replace Control Panel that controls Booster Pumps 1, 2, and 3.  Replace 
or run new wiring as needed due to abandoned runs,  previous splices, and out dated components.  

500,000$                 500,000$                

Feld Park Well ‐ Add a new standby diesel generator, improving for health and safety of City water 
supply and fire fighting capabilities.  Feld Park provides groundwater and is also the only other 
supply of surface water for the City.  A standby generator will allow the City to have two operable 
groundwater and surface water sources readily available in the event of a power outage. 

435,000$                 435,000$                

Total Enterprise Fund CIP Expenditures  240,000$         935,000$                 ‐$                         ‐$                         ‐$                        

Total Enterprise Fund Ending Balance  5,977$               5,977$                     5,977$                     5,977$                     5,977$                    

Five Year Capital Improvement Plan

Enterprise Fund
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Description FY 2019 
Planned

FY 2020 
Planned

FY 2021 
Planned

FY 2022 
Planned

FY 2023 
Planned

FY 2018 ‐ FY2022 
Totals

Current Year Revenues $9,000,000  $14,200,000  $21,000,000  $12,000,000  $12,000,000  $68,200,000 

Total Resources $9,000,000  $14,200,000  $21,000,000  $12,000,000  $12,000,000  $68,200,000 

Street, Drainage and Sidewalks – The program will continue the City’s practice to design 
and construct streets and upgrade storm sewers concurrently in one project with sidewalks 
installed on at least one side of the street.

$6,000,000  $6,000,000  $6,000,000  $8,000,000  $7,000,000  $33,000,000 

Sidewalk Improvements – Funding for this program is separate from street, drainage and 
sidewalk projects. The focus is to design and construct sidewalks that improve the overall 
quality and connectivity of the sidewalk system, fill in gaps and update existing sidewalks to 
meet the Americans with Disabilities Act (ADA) guidelines.  

$1,000,000  $1,000,000  $1,000,000  $1,500,000  $4,500,000 

Water and Wastewater Improvements – This program was created from prior utility 
condition assessments to replace identified water and wastewater lines that are failing to 
provide the desired level of service due to the deterioration of aging lines.

 $      3,000,000   $       3,000,000   $      3,000,000   $     3,000,000   $     3,500,000  $15,500,000 

Wastewater Treatment Plant Electrical ‐ Replacement of the control panel and 
components.  The current control panel is the original panel installed during the 
construction of the facility to operate the various pumps and motors that run the WWTP.  
The electrical wiring and components have exceeded their life expectancy.  It is 
recommended to upgrade the electrical wiring, breakers, starters, and include modern 
smart controls.

 $       1,200,000  $1,200,000 

Bellarire Library ‐ Design and Construction of a new library building located along 
Jessamine Street.  The new facility will be a part of the overall City Of Bellaire campus.    

 $          500,000   $      4,000,000   $              4,500,000 

Public Works Building ‐ Funding for (potential) land acquisition, design, and construction of 
a building to house the administrative staff for the public works department.  

 $       1,000,000   $      3,000,000  $4,000,000 

Park Improvements ‐ Additional needs at other parks in the COB system, inlcuding 
restrooms, lighting, parking lots, and various other amenities.  

$1,000,000  $1,000,000 

Evergreen Park ‐ Per the Evergreen Park Master Plan, this project includes design and 
construction of the Park. 

$500,000  $4,000,000  $4,500,000 

Total Bond Fund CIP $9,000,000  $14,200,000  $21,000,000  $12,000,000  $12,000,000  $68,200,000 

Total Ending Balance   $‐    $                      ‐    $‐     $‐     $‐  

Five Year Capital Improvement Plan

Bond Fund
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Description FY 2019       
Planned

FY 2020       
Planned

FY 2021       
Planned

FY 2022       
Planned

FY 2023           
Planned

FY 2018 ‐ FY2022 
Totals

METRO Sales Tax Beginning Balance $8,000 $8,000 $8,000 $8,000 $8,000 $8,000

Current Year Revenues  $           1,000,000   $           1,000,000   $           1,000,000   $           1,000,000   $           1,000,000   $           4,000,000 

Total Resources  $           1,008,000   $           1,008,000   $           1,008,000   $           1,008,000   $           1,008,000   $           4,032,000 

Pavement Management Program – This maintenance program was created from the City Engineer’s 
Infrastructure Report in 2015 to improve the overall quality of the street and sidewalk systems by 
repairing or replacing asphalt and concrete pavement.

 $           1,000,000   $           1,000,000   $           1,000,000   $           1,000,000   $           1,000,000   $           4,000,000 

Total Expenditures  $           1,000,000   $           1,000,000   $           1,000,000   $           1,000,000   $           1,000,000   $           4,000,000 

Total Ending Fund Balance $8,000 $8,000 $8,000 $8,000 $8,000 $32,000

Five Year Capital Improvement Plan

 METRO Fund
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Description Estimated Budget

*Cost estimates should be reevaluated as projects are identified as funded and schedules are identified, as inflation will impact these estimates.  

South Rice Esplanade Improvements ‐ Improvements to the four esplanades along South Rice at Bellaire Boulevard and Bissonnet St.  Project to 
include design and construction of mow strips, additional planting, edging, mulch, and other landscape improvements.  

 $                                                   120,000 

9/11 World Trade Center Steel Project Construction ‐ Donations have been received by the Rotary Club to fund the preliminary design of a plaza 
intended ot display pieces of steel from the World Trade Center.  The pieces are currently stored in the City's Impound Facility and show signs of 
damage from the attack on September 11, 2001.  Construction costs will be more accurately estimated after preliminary design is completed.  

 $                                                   250,000 

Signature Corner Construction ‐ Conceptual Designs have been provided for the corner of S. Rice Avenue and Jessamine to include the S. Rice 
Esplanade Jessamine to Bellaire.  Construction funding to be identified in the future.  

 $                                                3,000,000 

Bellaire Town Square ‐ Upgrade / Automate Ball Field Lights, Poles,  & Netting   $                                                   500,000 

Bellaire Town Square ‐ Upgrade / Automate Tennis Court Lighting and Tennis Court Resurfacing  $                                                   250,000 

Bellaire Town Square ‐ Rec. Center Renovation Design ‐ Programming and design of key improvements to the Bellaire Recreation Center Building  $                                                   120,000 

Bellaire Town Square ‐ Rec. Center Renovation Construction ‐ Key improvements to include accessability upgrades and generan renovations   $                                                   800,000 

Bellaire Town Square ‐ Concession Stand Renovation   $                                                     50,000 

Mulberry Park ‐ Restroom Facility   $                                                   200,000 

Mulberry Park ‐ Replace tennis fencing, upgrade and automate lighting and resurfacae tennis court   $                                                   300,000 

Mulberry Park ‐ Upgrade / Automate Ball Field Lighting  $                                                   300,000 

Mulberry Park ‐ Parking Lot Replacement   $                                                   450,000 

Feld Park Renovation Design ‐ Park improvements including parking lot, sidewalks and paths, fencing and sports fields/courts  $                                                   150,000 

Feld Park Construction ‐ Park improvements including parking lot, sidewalks and paths, fencing and sports fields/courts and ball field lighting   $                                                1,500,000 

Vic Driscoll Park ‐ Pathway Lighting  70,000

Future Projects 
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Description Estimated Budget

Future Projects 

Trolley Esplanade Renovation ‐ Improvements to include general and specialized lighting, sidewalks and paths, drainage, signage and interpretive 
graphics, and trolley area improvements in Paseo Park.

 $                                                1,000,000 

Total Unfunded  $                                                9,060,000 
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Description FY 2017 FY 2018
FY 2019           
Planned

FY 2020           
Planned

FY 2021           
Planned

FY 2022           
Planned

FY 2023         
Planned

Bonds for Better Bellaire Projects Design and 
construction 
activity 

Design and 
construction 
activity 

 Construction 
activity  

2019 Bond Program (Bonds for Better Bellaire 2019) Design and 
construction 
activity 

Design and 
construction 
activity 

Design and 
construction 
activity 

Waste Water Treatment Plant Relocation ‐ Evaluate the conversion of Bellaire's 
Wastewater Treatment Plant (WWTP), the dog park and soccer fields along Edith to 
detention areas.  

 Notice of Intent 
(NOI) Submittal  

Transfer WWTP to City of Houston ‐   Evaluate the transfer of Wastewater Treatment for 
the City of Bellaire to the City of Houston Facility, including hazard mitigation funding 
opportunities.

 Notice of Intent 
(NOI) Submittal  

100 year Detention Program ‐ Continue to implement the 100‐year detention program 
and requirements that are currently in place.  

Ongoing  Ongoing  Ongoing  Ongoing  Ongoing  Ongoing  Ongoing 

North / South Drainage Systems and Cypress Ditch ‐ Determine partners, study 
alternatives, and develop cost estimates for improvements to increase capacity of the 
north/south drainage systems and Cypress Ditch.

 Study and plan 
funding 
mechanism once 
cost estimates are 
developed 

Sheet Flow Barrier Removal ‐Identify barriers restricting sheet flow and determine what 
project could relieve this problem.

 Study and plan 
funding 
mechanism once 
cost estimates are 
developed 

Kilmarnock Ditch ‐ Coordinate with HCFCD to determine steps necessary to increase the 
size of the outfall of Kilmarnock Ditch. Construct extreme event outfalls at Bellaire Blvd 
and within the Southdale Subdivision to Kilmarnock Ditch.  

 Study and plan 
funding 
mechanism once 
cost estimates are 
developed 

Draft 5 Year Capital Improvement Program Recommendations 

Existing Projects 

Flood Hazard Task Force Recommended Projects ‐ Part of Bonds for Better Bellaire 2019 

Flood Hazard Task Force Recommended Projects ‐ Non‐Bond Cash 

Recommendations based on Flood Hazard Mitigation Report prepared by ARKK Engineers, LLC (March 2018)
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City of Bellaire Drainage Scope and Fee Estimate ARKK and Costello   
        

By:  JBA and JSW on 4/11/2018   Total Fee Estimate:  $505,000.00 

Study   City Description      Scope of Work   

Fee Estimate 
(T&M Not To 

Exceed) 

A   Structural Activity 3 - Determine partners, 
study alternatives, and develop cost 
estimates for improvements to increase 
capacity of the north/south drainage systems 
and Cypress Ditch. 

    Existing Condition Model: Develop XP-STORM 1D-2D model of 
Cypress Ditch utilizing HCFCD methodologies for a range of 
storm events to establish current flooding conditions in a 
comprehensive manner along both Cypress Ditch and the 
major drainage systems interior to the city.  Simulate major 
collection storm sewer systems (Newcastle, Rice, I610, 
Kilmarnock Ditch, Chimney Rock, Renwick) that outfall to 
Cypress Ditch with 1D elements with the interior surface 
simulated utilizing the current LiDAR dataset in a 2D grid.  
Analyze conditions both pre- and post-Brays Bayou 
improvements. Review upstream drainage areas not within 
the City limits and the effects associated with the drainage of 
those areas.   
 
Utilize information previously developed in City drainage 
analyses in the creation of the existing condition model. 
Simulate a range of storm events to 2, 5, 10, 25, 50, 100, and 
500-year to allow for full spectrum of storm event planning.   
 
This proposal assumes the underground storm sewer size, 
geometry, and flowlines will be provided and limited on-
ground topographic survey will be required.  Previous analyses 
performed by the City should be able to provide the needed 
storm sewer information. 

  $315,000.00 



    
 

    Proposed Interior Alternatives: Develop improvement 
projects to alleviate flooding within the city limits for a range 
of storm conditions up to and including the 100-year, 24-hour 
storm event.  Evaluate all alternatives with the NOAA Atlas 14 
rainfall utilizing the data that is available at the time of 
analysis (projected to be released in September 2018). 
Improvements will look at constructing systems to increase 
the conveyance to Cypress Ditch to reduce interior flooding 
levels.  
 
Develop engineer's estimate of probable construction cost for 
each alternative evaluated to aid for selection of future 
improvement projects. 

    

    
 

    1. Proposed Channels to allow for improved drainage of 
interior areas of the city limits. 

    

A 
(Continued

) 

  
 

    2. Improved major trunk systems to remove interior 
drainage to Cypress Ditch 

    

    
 

    3. Interior detention ponds with interconnecting culverts 
to collect and improve existing drainage facilities 

    

    
 

    4. Structure buy-outs in areas deemed to low to reduce 
flooding risk. 

    

    
 

    5. Non-structural: evaluate finished floor elevation 
criteria (New COH standard, etc..) 

    

    
 

    Impact Analysis: Develop mitigation alternatives to reduce 
impacts associated with interior drainage improvements at 
Brays Bayou.  This analysis will look at regional detention 
along Beechnut and interior to the City.  The impact analysis 
will utilize both the 1D-2D model and the effective HCFCD 
watershed model to demonstrate no adverse impacts to the 2, 
10, and 100-year, 24-hour storm event as specified in the 
HCFCD PCPM. 

    

    
 

    Coordination with Potential Stakeholders: Coordinate with 
applicable jurisdiction agencies (City of Houston, HCFCD, 
TxDOT, West U, USACE) for development of proposed 
alternatives.   

    



    
 

    Technical Report: Develop a technical report and presentation 
of analysis and proposed alternatives.  Present results to City 
and Stakeholders.  

    

                

B   Structural Activity 6 - Identify barriers 
restricting sheet flow and determine what 
project could relieve this problem. 

    Utilize the 2D model developed in Study A to determine 
locations of topographic blockage preventing extreme event 
overflow.  Identify street/roads that have elevations such that 
extreme event overflows are not collected or conveyed.  
Develop street specific hydraulic models as needed to further 
identify drainage patterns and improvement alternatives.  
Develop proposed alternatives to alleviate the blockage 
without creating impacts and understanding backflow 
considerations from Cypress Ditch/Brays Bayou.   

  $50,000.00 

C   Structural Activity 8 - Coordinate with HCFCD 
to determine steps necessary to increase the 
size of the outfall of Kilmarnock Ditch. 
Construct extreme event outfalls at Bellaire 
Blvd/Mulberry Lane and within the Southdale 
Subdivision to Kilmarnock Ditch. 

    Meet with HCFCD to determine any future planning HCFCD 
has for the Kilmarnock ditch and what/if improvements HCFCD 
is considering.  Perform right-of-way research to determine 
the underlying fee owners of the ditch.  Analysis of the 
Kilmarnock ditch would be included in Study A above with any 
proposed scenarios part of that investigation.  

  $35,000.00 

D   Structural Activity 9 - Contact surrounding 
municipalities and the agencies that own the 
storm sewers to consider upgrading their 
storm sewer and providing more detention. 
Investigate City of Houston developments 
north of Bellaire for total runoff.  

    From the upstream drainage systems identified in Study A, 
determine possible storm sewer and/or detention pond 
improvements that could reduce the peak flows entering the 
City of Bellaire's system.  Additionally, consider joint agency 
projects that could reduce flooding in both jurisdictions from 
any storm improvements.  
 
Facilitate developing an interlocal agreement for joint 
regulatory review of and development or drainage projects 
within the systems drainage area, regardless of location within 
jurisdictional boundaries.  

  $25,000.00 



E   Structural Activity 10 and 12 - Evaluate the 
conversion of Bellaire’s Wastewater 
Treatment Plant and the dog park and soccer 
fields along Edith into detentions areas. Does 
detention at the COB WWTP if it is 
abandoned, City Dog Park and/or residential 
areas in the low southeast corner of the City 
make any sense for Bellaire flooding or is this 
more a benefit to downstream COH?  

    Regional detention in these areas would allow for North-South 
conveyance improvements interior to the city to be 
constructed (i.e. increase storm trunk lines, new channels, 
etc...).  The regional facilities would mitigate any impacts 
associated with those improvements in relation to both 
Cypress Ditch and Brays Bayou.  Review possible detention 
sites and determine detention volumes that can be 
constructed at each proposed location. 

  $30,000.00 

F   Convert the Ruffino Hills landfill located on 
Keegans Bayou near Beltway 8 into a 
detention pond.  

    The City of Houston is pursuing a HMGP grant to construct a 
detention pond at this location.  Fee for coordination support 
with the City as needed. This fee does not include any analysis 
or engineering.  

  $50,000.00 

G   Transfer wastewater treatment to the City of 
Houston. This is not an H/H study.  

    City of Bellaire would develop preliminary conceptual 
estimates on demolishing the existing WWTP, building a new 
lift station and force main to the COH WWTP south of 
Beechnut. Discuss contract terms for wastewater treatment 
annual maintenance and preventative maintenance costs, 
renew permits costs, personnel cost to monitor the COH 
contract, operation cost of the Bellaire plant lift station and 
requirements that Bellaire purchase capacity in the plant.    

  $75,000.00 
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Item Department 2019 2020 2021 Total Notes

Safety Initiatives Fire 24,200 2,850 2,850 29,900
In house gear dryer to remove carcinogens the first 

year and then screenings

Critical Care 

Paramedic
Fire 7,200 4,200 7,200 18,600

Program started but not complets this would provide 

training to paramedics above normal training suchs as 

training on medicine pumps, advance dieases 

recognition and intervention.

EMS Bike Team Fire 6,383 2,451 2,451 11,285

Cyclist Operation Course, uniforms, bikes and EMS 

equipment to navigate congested streets and 

pathways.

Add vehicle to Fleet Police 60,000 Detective Position

Computer Aided 

Dispatch System
Police 250,000 250,000

Replacement - Already exist - This is not in the forecast 

model right now.

Communication 

Officer
Police 58,379 58,379 Enhancement

Police Officer Police 98,075 98,075 Enhancement

Professional Mgt 

Audit
Police 25,000 25,000 Enhancement

Detective Police 112,233 112,233 Enhancement

Overtime Police 20,000 20,000 20,000 60,000 Enhancement

Credit Cards DS 4,000 4,000 4,000 12,000 Expand credit cards to development services

Traffic Equipment 

and License Plate 

Program

PW/PD 65,000 110,000 740,000 915,000

Requires enhanced signal traffic signal controllers as 

well as intergration of existing fiber into a centralized 

network.

Traffic Engineering 30,000 30,000 30,000 90,000
Upgrade Traffic Signal Controller system that has been 

out of operation

Total Proposed 

General Fund 

Enhancements

215,162 271,576 1,193,734 1,740,473

Proposed Service Level Enhancements


